
Regular Board of Education Meeting
Wednesday, January 9, 2013 6:30 PM Eastern

Lyme-Old Lyme Midddle School cafeteria
49 Lyme Street

Old Lyme, CT 06371  
  
 

I. Call to Order
II. Approval of Minutes

II.A. Minutes of Regular Meeting of December 5, 2012
II.B. Minutes of Special Meeting of December 19, 2012

III. Visitors
III.A. Report from Student Representatives
III.B. Public Comment

IV. Administrative Reports
IV.A. Superintendent's Report
IV.B. Business Manager's Report

V. Educational Presentation
V.A. Presentation of Proposed Building Budgets for 2013-2014

VI. Chairman & Board Report
VII. New Business

VII.A. Teacher and Administrator Evaluation Plan
VII.B. Policy 2140 Truancy
VII.C. Leave of Absence Request
VII.D. Board of Ed Meeting Schedule for 2013-2014

VIII. Old Business
VIII.A. Reports of Committees: Facilities, Building, Technology, Policy, 

Communications, Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence
X. Executive Session

X.A. Mid-Year Evaluation of Superintendent of Schools 
XI. Adjournment

























































































Presented: 
January 9, 2013 

2013-2014  

PROPOSED OPERATING 

BUDGETS FOR: 

LOLHS 

LOLMS 

Center/ Lyme/ Mile Creek 



53% 

13% 

14% 

6% 
1% 13% 

BUDGET BREAKDOWN BY OBJECT CODE 

Salaries Benefits

Purchased Svcs Supplies

Equipment/Dues Debt

Salaries, 
benefits, and 
debt service 
comprise 
almost 80% 
of the overall 
budget. 



Lyme-Old Lyme High School 
2013-14 Budget Proposal 

January 9, 2013 



Objectives 

January 9, 2013 

Sustain the current Instructional Programs. 

 

Commission the new building. 

 

Complete the NEASC Self-Study / Prepare for  2015 Visit 

 

Continue  Preparation for the Common Core / Smarter Balance 

 

Infuse 21st Century Instructional Practices 

 

Update / Replace Equipment & Furniture 

 

 



Enrollment 

January 9, 2013 

Total 

Enroll. 

Grade  

9 

Grade 

10 

Grade 

11 

Grade 

12 

2010-11  448 108 111 97 131 

2011-12  409 89 109 109 102 

2012-13* 425 106 89 113 117 

2013-14 444 127 110 95 112 

* Current Enrollment 



Budget Breakdown 

January 9, 2013 

 

 

 

Area 2012-13 2013-14 

Supplies $203,633 $192,553 

Purchased Services $142,048 $162,220 

Transportation / Travel $110,998 $114,605 

Equipment $28,242 $52,285 

Textbooks / Library Books $31,888 $31,808 

Printing / Postage / Student Activities / Graduation $26,125 $24,950 

Furniture $29,800 $29,800 

Dues / Fees $26,107 $24,995 

TOTAL $598,841 $633,216 



Budget Drivers 

January 9, 2013 

Program Reconfiguration 

Power and Energy Course 

$33,000 



Budget Breakdown 

January 9, 2013 

 

 

 

Area 2012-13 2013-14 

Supplies 34% 30% 

Purchased Services 24% 26% 

Transportation / Travel 19% 18% 

Equipment 5% 8% 

Textbooks / Library Books 5% 5% 

Printing / Postage / Student Activities / Graduation 4% 4% 

Furniture 5% 5% 

Dues / Fees 4% 4% 

TOTAL 100% 100% 

*Percentages rounded to nearest  tenth percent 



Purchased Services 

January 9, 2013 

Game Officials 

Chemical Waste Disposal 

Copier Leases 

Instrument Repair 

Equipment Maintenance 

Software Subscriptions 

Homebound Tutoring 

Naviance 

 

 

Library Databases 

Police 

Graduation Rental 

Athletic Insurance Policy 

IMPACT Testing 

Athletic Trainer 

Musical Royalties 

Ceremonies & Orientations  



Supplies 

January 9, 2013 

Consumable Workbooks 

Athletic Supplies 

Copy Paper 

Consumable Art Supplies 

Consumable Tech Ed Supplies 

Sheet Music 

PE Supplies 

Chemicals 

Biologicals 

PSAT / PLAN / EXPLORE 

Plaques / Awards 

  

 



Transportation / Travel 

January 9, 2013 

 

 

Athletic Travel 

Field Trip / Event Travel 

Staff Travel 

 



Dues / Fees 

January 9, 2013 

 

 

Connecticut Association of Schools 

New England Association of Schools and Colleges 

Shoreline Conference 

Music Festivals 

Department Memberships 

Athletics Entry Fees 

 



Questions 

January 9, 2013 

Thank You 



2013-2014 Proposed Budget 

Lyme-Old Lyme Middle School 
53 Lyme Street 

Old Lyme, CT 06371 
  



Goals/Initiatives 

• Sustain All Current Programs 

• Develop and Implement Performance Tasks to 
Align with Common Core State Standards 
(CCSS) and Prepare for Smarter Balanced 
Assessment 

• Continue SRBI Initiative (Tiered support in 
reading, writing, math) 

 



 
 

Current/Projected Enrollment  
 
 

Grade Enrollment       

2012-13 

Enrollment 

2013-14 

6 118 125 

7 119 121 

8 127 115 

Total 364 361 

Net Change -3 



Area 2012-2013 2013-2014 

Supplies 61,020 74,100 

Purchased Services 24,130 22,980 

Transportation / Travel 22,000 23,200 

Equipment 17,840 18,600 

Textbooks / Library Books 42,140 11,350 

Student Activities / Athletics 14,800 17,800 

Printing / Postage  7,100 4,150 

Furniture 3,000 8,000 

Dues / Fees 2,500 2,250 

TOTAL 194,530 185,430 

Dollar Variance (9100) 



Summary of Changes for 2013-14 
Significant Increases 

• Furniture  Replacement Cycle + Library 
Furniture 

• World Language Workbooks not budgeted for 
2012-2013 plus addition of a tablets (Supplies) 

• Student Activities / Athletics- increase in cost 
of officials 

 



Significant Decreases 

• Textbooks decrease due to purchase of math 
program 

• Printing / postage- Electronic distribution 

 



 

 

Questions/Answers 

 



2013-2014 Proposed Budget 

Center School 

Lyme Consolidated School 

   Mile Creek School  



Goals/Initiatives 

• Implement Common Core: 

– Curriculum development and evolving 
instructional practices  

• Deep text connections to literature and non-fiction text 

• Use of technology 

• Persistence in independent problem solving 

• Meet SRBI Mandates 

 

 



 Summary and Drivers 2013-2014 

• Overall reduction in 2013-14 Elementary 
School Operating Budget-  ($33,500) 

– Savings in Math (Year 2 of implementation) 

– Increased cost to implement CCSS in grades 3-5 
(underfunded in 12-13 budget) 

– Shifting programs to Mile Creek while 
maintaining integrity of Center School 
experience (+/-) 

 

 

 

 



 
Summary Comparison  

 

12-13 and 13-14 (proposed) Comparison  

Center 

 

Lyme 

Consolidated 

Mile  

Creek 

District 

Elementary 

12-13 $106,330 $91,300 $94,660 $292,290 

13-14 $79,210 $87,700 $95,230 $262,140 

Dollar Variance ($33,500)  



 
 
 

Current/Projected Enrollment 

 
 
  

Current 2012   Projected 2013 

Center 
Lyme 

Consol. 
Mile 

Creek 
Center 

Lyme 
Consol. 

Mile 
Creek 

Enrollment Enrollment Enrollment Enrollment Enrollment Enrollment 

Pre-K 51 50 

K 34 46  35 55 

Grade 1 38 48  34 46 

Grade 2 25 73  38 48 

Grade 3 92  36  41 57 

Grade 4 72  29 92  36 

Grade 5 98  26 72  29 

Total 

Net Change -97 +25 +38 



Elementary Budget Process— 
A Collaborative Effort  

Instructional Supplies per Section by Level 

Grade 
Level 

Total/Class 

SS/Science/ELA/Math & 

General  Supplies 

Gen Supplies 

Construction Paper & Copy 

Paper 

Classroom Supplies 

SS/Science/ELA/Math & 

All Other Supplies 

K-2 $2600 $1000 $1600 

3-5 $2400 $800 $1600 

K-5 Budget Guidelines based on historical data, equity, and need. 



School 

Total Class 

SS/Science/ELA & 

General  Supplies 

General  Supplies 

Construction Paper & Copy Paper 

Classroom Supplies 

SS/Science/ELA /Math& 

All Other Supplies 

MC 
(9 & 3) 

$32,600 
 

(Includes $2000 for Preschool) 

$13,400 

($11,400 + $2000-Pre-S) 
$19,200 

LC 
(6&6) 

$30,000 $10,800 $19,200 

CS 
(9) 

$24,600 
(includes $3,000 Summer/PD Host) 

$7200+$3000 (Summer/PD Host) $14,400 

Instructional Supplies by School 

Special Subject Areas by School 
  

Art Music PE Lib 
Media 

supplies 
Span Tutorial Guid Health 

MC $1500 $700 $1400 $6500 $2400 $150  $400 $1145  $1500 

LC $1500 $700 $1400 $5000 $1200 $350 $400 $1200 $1500 

CS $1500 $700 $1400 $3500 $1000 $325 $400 $2295 $1500 



Purchased Services by School 

  Science Music 
Library/M

edia 

Tutorial 
(Interns) 

Trans 
Purchased  

Service 

MC $2000 $250 $2300 $18,000 $4600 $3400 

LC $2000 $250 $2300 $15,000 $4000 $3000 

CS $2000 $250 $2300 $12,000 $6600 $3800 

Office by School 

  Supplies Equipment 
Office 
Travel 

Postage Dues Text Furn 
Staff 

Travel 

MC $2000 $6000 $750 $1000 $600 $300 $2000 $700 

LC $2000 $3800 $1000 $800 $600 $300 $2000 $1,000 

CS $2000 $6000 $750 $1100 $600 $300 $1000 $300 

Dues by School 

  ELA Math Library/Media Music 

MC $110   $150   

LC $110 $80 $150 $60 

CS   $80  $150 $60 



 

 

Questions? 
 









SEED: Connecticut’s System for  

Educator Evaluation and Development 

Performance Ratings 

Every educator will receive one of four summative performance ratings: 

4 
Exemplary Substantially exceeded target/indicators 

3 
Proficient Met target/indicators 

2 
Developing 

Made progress but did not meet 

target/indicators 

1 
Below Standard 

Made little or no progress against 

target/indicators 
Teacher Evaluation Categories 
 

Teacher Practice 
 

1. Teacher Performance and Practice (40%) is based on the Connecticut Framework for Teacher 
Evaluation and Support, which articulates four domains and eighteen components of teacher 
practice. 

2. Parent Feedback (10%) is  based on teacher practice surveys. 
 

Student Outcomes 
 

3. Student Growth and Development (45%) is determined by the outcomes of the teacher’s 
student learning objectives (SLOs). 

4. Whole-School Student Learning Indicator (5%) is determined by aggregate student learning 
indicators; and/or Student Feedback– as determined by student surveys. 
 

Administrator Evaluation Categories 
 

The evaluation of administrators, as well as supports for their ongoing growth and development, 

are based on 4 categories: 
 

1.  Leadership practice (40%) is an assessment of an administrator’s leadership practice by 

direct observation of practice and the collection of other evidence 
 

2. Stakeholder feedback (10%) is assessed by administration of a survey with measures that 

align to the Connecticut Leadership Standards 
 

3. Student learning (45%) is assessed in equal weight by:  
 

(a) Performance and progress on the academic learning measures in the state’s 

accountability system for schools and; 

(b) Performance and growth on locally-determined measures.  
 

Each of these measures will have a weight of 22.5% and together they will account for 

45% of the administrators’ evaluation. 
 

4. Teacher Effectiveness (5%) is measured by an aggregation of teachers’ student learning 

objectives. 



Educator Evaluation Approval Process 

January 2013 

Educator evaluation and support systems plans or revisions to such plans must be approved 

annually by the Connecticut State Department of Education (CSDE) prior to district 

implementation. The process will be an iterative one—between the CSDE and the district 

superintendent or in the instance of a consortium of districts, superintendents—until the CSDE 

has approved the teacher and administrator evaluation and support systems plan. 

CSDE provides a model for teacher and administrator evaluation and support systems known as 

SEED. The SEED model serves as an option for districts that choose to implement a pre-

approved evaluation system. Districts may choose to propose variations upon the teacher and 

administrator model so long as the model is consistent with the Guidelines. 

District Process for Selecting an Evaluation System 

Districts must notify CSDE as to whether they wish to select the state model, SEED, for teacher 

and administrator evaluation, hybrid model or a district-designed alternative. All alternative 

models must align to the Connecticut Guidelines for Educator Evaluation (Core Requirements). 

There are two key deadlines for the evaluation approval process: 

January 15, 2013: The deadline for selecting an evaluation system (SEED, a district-designed 

alternative or a hybrid) for the 2013-14 academic year is Tuesday, January 15, 2013. This step 

only requires that a district complete an Evaluation System Selection Form in order to provide 

notification to CSDE as to whether the district intends to adopt the SEED model or will be 

preparing a proposal for an alternative model. 

Please submit the Evaluation System Selection Form to: 

Sarah Barzee, Education Division Director for Leadership Development, CSDE Talent Office. 

by email: sde.seed@ct.gov 

by fax at: (860) 713-7028 

or by mail: 165 Capital Avenue, Room 237, Hartford, CT 06106 

April 15, 2013: Districts that are adopting a district-designed alternative or a hybrid version of 

SEED must submit their complete proposal by Monday, April 15, 2013. However, CSDE will 

gladly accept and review submissions on a rolling basis. The sooner a proposal can be approved, 

the sooner a district can receive feedback and adjust their model as necessary. 

 

 

 

  

http://www.connecticutseed.org/?page_id=449
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/wp-content/uploads/2012/09/Adopted_PEAC_Guidelines_for_Teacher_Evaluation.pdf
http://www.connecticutseed.org/wp-content/uploads/2012/11/Evaluation_System_Selection_Form.pdf
mailto:sde.seed@ct.gov


 

 

Teacher Evaluation Decision- Due January 15 

 

 
 

















 

 

Board of Education 
Meeting Schedule for 2013-2014  
 

Meetings Begin at 6:30 p.m. 

All meetings will take place in the Lyme-Old Lyme Middle School  

Meetings are scheduled on the first Wednesday of each month. 

Special meetings will be called as necessary. 

 

August 7, 2013 

September 4, 2013 

October 2, 2013 

November 6, 2013 

December 4, 2013 

January 8, 2014 

February 5, 2014 

March 5, 2014 

April 2, 2014 

May 7, 2014 

June 4, 2014 

July 2, 2014 

 

 

 

 

 

Approved by Board of Education on _____________ 

 







 

 

 
 
 

 
 
 
 
 

Special Facilities Committee Meeting 

Location: Mile Creek Media Center 

Date: November 29, 2012 

 

Committee Members Present: Steven Cinami, Chairman; Paul Fuchs, Vice-Chairman; Rick 

Caulkins; Jack Hine; David Kelsey; Philip Neaton 

 

Absent: Kathleen Lockwood; Tom Sherer 

 

Administration Present:  Ian Neviaser, Superintendent of Schools; John Rhodes, Director of 

Facilities & Technology; Glenn Fergione, Assistant Director of Facilities; Patricia Downes, 

Principal of Mile Creek School 

 

Others Present: Alfred Jacunski, Jacunski Humes Architects; Kevin Miller, Kathleen Pane, 

Fuss & O’Neill 

 

I. Call to Order: 

The meeting was called to order by Chairman Cinami at 6:02 p.m. 

 

II. Discuss and Recommend Mile Creek Project Scope: 

Chairman Cinami explained the purpose of the meeting and asked for Mr. Jacunski to 

introduce Mr. Miller and Ms. Pane (Fuss & O’Neill) to the Committee.  Mr. Miller explained 

the law regarding removal of polychlorinated biphenyl (PCB’s).  The Committee discussed the 

risk assessment and feasibility of encapsulation. Mr. Miller and Ms. Pane answered the many 

questions from the Committee.  Mr. Jacunski explained that the project required a new cost 

estimate because the of the PCB remediation (contaminated caulk and surrounding masonry) 

which also changed the scope.  He then distributed two handouts of the Conceptual Budget 

Cost Estimate, one dated November 12, 2012 (replacement of contaminated masonry) and 

November 29, 2012 (to retain the existing PCB contaminated block).  Committee members 

thoroughly discussed the difference in cost including short and long term expenses for both 

scenarios.  

 

Upon motion by Mr. Kelsey, second by Mr. Neaton, the Facilities Committee recommend that 

the Board of Education approve the conceptual budget estimated dated November 12, 2012 in 

the amount of $965,550.00 and proceed with bidding to remove the windows at Mile Creek. 

The motion passed unanimously. 



2 

 

 

III. Adjournment: 

Chairman Cinami adjourned the meeting at 7:11 p.m. 
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