
Regular Board of Education Meeting
Monday, November 19, 2012 6:30 PM Eastern

Lyme-Old Lyme Middle School
49 Lyme Street

Old Lyme, CT 06371  
  
Steven Cinami:   Present   
Paul Fuchs:   Present   
Russ Gomes:   Present   
Allison Hine:   Absent   
Beth Jones:   Present   
Victoria Lanier:   Present   
Michelle Roche:   Present   
Mr. Stephen Spooner:   Present   
Lisa Steimer:   Present   
James Witkins:   Present   
Present: 9, Absent: 1.
 

I. Call to Order
II. Approval of Minutes

II.A. Minutes of Regular Meeting of October 3, 2012
III. Visitors

III.A. Recognitions
III.B. Report from Student Representatives
III.C. Public Comment

IV. Administrative Reports
IV.A. Superintendent's Report
IV.B. Business Manager's Report

V. Educational Presentation
V.A. EnVision K-5 Math Program

VI. Chairman & Board Report
VII. New Business

VII.A. Approval of Proposed Change Order for Guardrail Fencing for LOLHS 
Project (action)

VIII. Old Business
VIII.A. Reports of Committees: Facilities, Building, Technology, Policy, 

Communications, Finance, Human Resources, Enrollment & Equity, 
LEARN, Comcast

IX. Correspondence
X. Executive Session
XI. Adjournment















































No School for Students/Teachers 

 

Early Dismissal (all schools)                                    [      ] 

Early Dismissal (grades K-5)                                   [      ] 

Early Dismissal (grades 6-8)                                   [      ] 

 

Full Professional Development Day 

 (non-student day)  

 

Professional Development Days: 

August 26,27; November 5; 

March 31; May 23 (1/2 day) 

**August  28 **   Opening Day for Students 

September 2    Labor Day 

October 14    Columbus Day 

Nov 27,28,29   Thanksgiving Holiday 

Dec 23  - Jan 1   Holiday Recess 

January 20    Martin Luther King, Jr. 

February 17-18   Winter Break 

April  14-18    Spring Break 

May 26    Memorial Day 

June  12    Tentative Final Day/Graduation 

 
There are no snow days included in calendar. They are added to the 

end of the school year. A difficult winter can yield 3-5 snow days so 

please plan accordingly. Please visit our website at www.region18.org 

for the latest information on school events. 
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School Hours 
Mile Creek  8:45-3:15 

Center   8:30-3:00 

Lyme   8:40-3:10 

LOLMS   7:40-2:10 

LOLHS   7:45-2:24 

Early Closing Hours 
Mile Creek  12:15 

Center   12:00 

Lyme   12:10 

LOLMS   11:10 

LOLHS   11:23 

Half Day Explanations 

November 25-26—Elementary students early dismissal for  

parent conferences; full day of school for grades 6-12.  

 

January  16-17—Middle School students early dismissal for 

parent conferences; full day for K-5 and 9-12. 

 

May 23—Professional Development Day. Students have early 

dismissal. 

 

June  11-12—Tentative last days of school. Students have 

early dismissal. Full day for staff. 

Lyme-Old Lyme Public Schools 

2013-2014 Calendar 
 

 5 staff  /  3 student days 20  staff  /  20 student days 22 staff  /  22 student days 

 18 staff  /  17 student days 15 staff  / 15 student days  21 staff  /  21 student days 

 18 staff  / 18 student days 21 staff  /  20 student days  17 staff  /  17 student days 

 21 staff  / 21 student days  9 staff  / 9 student days 

School Phone Numbers 
Mile Creek School: 434-2209 
Center School: 434-7838 
Lyme School: 434-1233 
LOLMS: 434-2568 
LOLHS: 434-1651/1652 

 







No School for Students/Teachers 

 

Early Dismissal (all schools)                                    [      ] 

Early Dismissal (grades K-5)                                   [      ] 

Early Dismissal (grades 6-8)                                   [      ] 

 

Full Professional Development Day 

 (non-student day)  

 

Professional Development Days: 

August 27,28, November 6, 

March 28, May 24 (1/2 day), June 20 

**August 29 **   Opening Day for Students 

September 3    Labor Day 

October 8    Columbus Day 

Nov 21,22,23   Thanksgiving Holiday 

Dec 24-Jan 1   Holiday Recess 

January 21    Martin Luther King, Jr. 

February 18-19   Winter Break 

March 29                              Good Friday 

April 15-19    Spring Break 

May 27    Memorial Day 

June  19    Tentative Final Day/Graduation 

There are no snow days included in calendar. They are added 

to the end of the school year. A difficult winter can yield 3-

5 snow days so please plan accordingly. Please visit our 
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School Hours 
Mile Creek  8:45-3:15 

Center   8:30-3:00 

Lyme   8:40-3:10 

LOLMS   7:40-2:10 

LOLHS   7:45-2:24 

Early Closing Hours 
Mile Creek  12:15 

Center   12:00 

Lyme   12:10 

LOLMS   11:10 

LOLHS   11:23 

Half Day Explanations 

November 19-20—Elementary students early dismissal for  

parent conferences; full day of school for grades 6-12.  

 

January 17-18—Middle School students early dismissal for 

parent conferences; full day for K-5. 

 

May 24—Professional Development Day. Students have early 

dismissal. 

 

June 18, 19 —Tentative last days of school. Students have 

early dismissal. Full day for staff. 

Lyme-Old Lyme Public Schools 

2012-2013 Calendar 
(Revised after Storm Sandy) 

 5 staff  /  3 student days 19  staff  /  19 student days 19 staff  /  19 student days 

17 staff  / 17 student days 15 staff  / 15 student days 21 staff  / 21 student days 

18 staff  / 18 student days 20 staff  / 19 student days 17 staff  / 17 student days 

22 staff  / 22 student days  14 staff  /  13 student days 

School Phone Numbers 
Mile Creek School: 434-2209 
Center School: 434-7838 
Lyme School: 434-1233 
LOLMS: 434-2568 
LOLHS: 434-1651/1652 
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Regular Facilities Committee Meeting 

Location: Lyme Consolidated Media Center 

Date: November 16, 2012 

 

Committee Members Present: Steven Cinami (arriving at 5:42 p.m.), Chairman; Paul Fuchs, 

Vice-Chairman; Jack Hine; David Kelsey; Philip Neaton; Tom Sherer 

 

Absent: Rick Caulkins; Kathleen Lockwood 

 

Administration Present:  John Rhodes, Director of Facilities & Technology; Glenn Fergione, 

Assistant Director of Facilities; James Cavalieri, Principal Lyme Consolidated 

 

Others Present: Alfred Jacunski, Jacunski Humes Architects 

 

Vice-Chairman Fuchs explained that Mr. Jacunski had a previous commitment scheduled at 6 

p.m., he asked if Committee members minded moving agenda item VII directly after the Call 

to Order; Committee members were in complete agreement. 

 

I. Call to Order: 

The meeting was called to order by Vice-Chairman Fuchs at 5:31 p.m. 

 

II. Mile Creek Windows Update: 

Mr. Jacunski provided Committee members with the Conceptual Budget Cost Estimate 

worksheet which is attached to these minutes for informational purposes only. He explained 

why the November 12, 2012 differed from the October 12, 2011 estimate because of the 

unforeseen cost for PCB remediation. (Chairman Cinami arrived at this point of the meeting). 

Mr. Jacunski then provided a proposed design and rendering for Committee members. 

Committee members discussed the PCB remediation and asked if the caulk was not disturbed 

and was encapsulated, could the window project proceed without remediation; Mr. Jacunski 

stated that he would need to speak with Fuss & O’Neill (hazardous materials consultant) and 

report back to the Committee. Chairman Cinami asked when a decision would need to be made 

[as to not negatively impact installation schedules]; Mr. Jacunski suggested by the end of 

January 2013.  Members then spoke of the need for a Special Facilities Committee meeting in 

December 2012. 
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III. Approval of Facilities Committee Minutes: 

September 13, 2012 

October 11, 2012 

Mr. Cinami made a motion, second by Mr. Fuchs, to formally accept the September 13
th
 and 

October 11, 2012 minutes as presented.  The Committee voted in favor of the motion.  Mr. 

Fuchs abstained from voting on the minutes of October 11, 2012 as he was not present at that 

meeting.  The motion passed unanimously.  

 

IV. Brief Committee on Condition of the Lyme Consolidated Facility: 

Mr. Cavalieri feels as though the building is in good shape with no overall complaints.  He did 

state that the media center at times [when there 1 cv is no need to heat or air-condition] has an 

odor along with a classroom [that has a crawl space].  He did ask that the drainage in the front 

right corner of the building isn’t functioning well because during the winter that area becomes 

icy. 

Mr. Rhodes suggested that the basketball hoops should be replaced with electronic wall 

mounted hoops in the future, Mr. Cavalieri concurred. He further noted that there is very 

limited parking and provided a suggestion of paving near the basketball court to allow for 

additional parking spaces. 

Mr. Rhodes explained that the cupola is in need of replacement and a discussion ensued.  

Chairman Cinami asked that the Committee consider replacing the Lyme Consolidated roof 

before the Mile Creek windows. 

 

V. Review Projects in Progress District-Wide: 

Mr. Rhodes explained the status of the Scoreboard installation (located at the track and 

baseball fields). The Committee spoke of the status of the Lyme generator bid; Mr. Rhodes 

stated he will speak with Zelek Electric to reverse engineer.  

 

VI. Track Field Update: 

Mr. Rhodes explained that the worms have been released onto the field and they must have 

burrowed into the soil as there were no signs of them on top of the field. 

 

VII. Review Draft 5-Year Project Plan: 

Mr. Rhodes distributed the Draft Capital Projects for 2013/2014 fiscal year. Committee 

members asked for the Center School fence to be added to the list.  They then discussed 

providing a price for a lathe for the HS Technology Education program. Mr. Rhodes and Mr. 

Fergione agreed to investigate pricing. 

 

VIII. Adjournment: 

Chairman Cinami adjourned the meeting at 6:55 p.m. 

 

 

Mr. Rhodes provided for any Committee members interested in touring Lyme Consolidated. 
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