
Regular Meeting 
Wednesday, September 16, 2026 6:30 PM 
San Isidro Cafetorium, 5175 FM 1017, San Isidro, TX 78588 
 

Albino Alaniz Jr.:    Present    

Jorge Alvarez Jr.:    Present    

Edwardo Garcia:    Present    

Cecilia Garza:    Absent    

David Garza:    Present    

Aisha Reyes:    Present    

Ricardo Vela:    Present    

 
I. OPENING OF REGULAR BOARD MEETING  

I.A. Call Regular Meeting to Order Presenter: David 
Garza 

I.B. Roll Call Presenter: David 
Garza 

I.C. Pledge Of Allegiance and Texas Pledge  

I.D. Awards and Recognitions Presenter: Dr. Mark 
Olivarez 

I.E. Public Comments Presenter: Dr. Mark 
Olivarez 

II. BUSINESS AND FINANCE  

II.A. Tax Collector Report Presenter: Leonel 
Olivarez 

II.B. Expenditure Report Presenter: Leonel 
Olivarez and Elsa 
Morris 

II.C. Expenditure Report by Function Presenter: Leonel 
Olivarez and Elsa 
Morris 

II.D. Financial Report Presenter: Leonel 
Olivarez 

II.E. Budget Amendments Presenter: Leonel 
Olivarez and Elsa 
Morris 

III. REPORTS  

III.A. Campus And District Health Reports Presenter: Dr. Mark 
Olivarez 

III.B. Superintendent Report Presenter: Elsa 
Morris 

III.C. Donations Presenter: Elsa 
Morris 

III.D. Intruder Detection Audit Report Presenter: Dr. Mark 
Olivarez 

IV. BOARD MATTERS  

V. ACTION ITEMS  



V.A. Discussion and Possible Action on approval of 
the minutes from the Public Hearing and Regular 
Board Meeting on August 19, 2026, and Special 
Board Meeting on August 31, 2026. 

 

V.B. Discussion and Possible Action on Region I 
PEIMS/ PEIMS Plus Co-op Agreement with Region I 

Presenter: Veronica 
Lopez 

V.C. Discussion and Possible Action on REVISED 
Region I Special Education Professional Services 
Agreement  

Presenter: Elsa 
Morris 

V.D. Discussion and Possible Action on the Purchase 
of an HVAC System for the main lobby area and 
adjacent classroom  

Presenter: Dr. Mark 
Olivarez 

V.E. Discussion and Possible Action to approve 
consulting services from Patricia Ramirez, RDN, 
LD for Child Nutrition Program 

Presenter: Elsa 
Morris 

VI. CLOSED SESSION  

VI.A. Discussion on Personnel Matters  

VII. RECONVENE INTO OPEN SESSION  

VII.A. Discussion on Personnel Matters  

VIII. ADJOURNMENT  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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