
Regular Meeting 
Wednesday, July 29, 2026 6:30 PM 
San Isidro Cafetorium, 5175 FM 1017, San Isidro, TX 78588 
 

Albino Alaniz Jr.:    Present    

Jorge Alvarez Jr.:    Present    

Edwardo Garcia:    Present    

Cecilia Garza:    Absent    

David Garza:    Present    

Aisha Reyes:    Present    

Ricardo Vela:    Present    

 
I. OPEN REGULAR MEETING  

I.A. Call Regular Meeting to Order Presenter: David 
Garza 

I.B. Roll Call Presenter: David 
Garza 

I.C. Pledge Of Allegiance and Texas Pledge Presenter: David 
Garza 

I.D. Public Comment or Requests  

II. AWARDS AND RECOGNITIONS  

III. BUSINESS AND FINANCE Presenter: Leonel 
Olivarez and Elsa 
Morris 

III.A. Tax Collectors Report Presenter: Leonel 
Olivarez 

III.B. Expenditure Report  Presenter: Leonel 
Olivarez and Elsa 
Morris 

III.C. Expenditure Report by Function (Combined 
Funds Report) 

Presenter: Elsa 
Morris 

III.D. Financial Report (Condition of Funds) Presenter: Leonel 
Olivarez 

IV. REPORTS  

IV.A. Texas Assessment Results Report Presenter: Veronica 
Lopez 

IV.B. District and Campus Health Report Presenter: Dr. Mark 
Olivarez and Staff  

IV.C. Superintendent's Report Presenter: Elsa 
Morris 

IV.D. Donations  

V. BOARD MATTERS  

VI. ACTION ITEMS  

VI.A. Discussion and Possible Action on 
approval of the Board Meeting Minutes for Regular 
Board Meeting of June 25, 2026 

 



VI.B. Discussion on the Starr County 
Commissioners Court Election Services Contract 
for the November 3, 2026, School Board Election 

Presenter: Elsa 
Morris 

VI.C. Discussion and Possible action on the RGV 
LEAD Memorandum of Agreement between San Isidro 
ISD and Rio Grande Valley Linking Economic and 
Academic Development: Effective August 1, 2026  

Presenter: Mark 
Olivarez 

VI.D. Discussion and Possible Action to set the 
public hearing date for the proposed tax rate for 
2026–2027 

 

VI.E. Discussion and possible action to approve 
the instructional plan, staff development, and 
grant compliance requirements for LIFT 2026/27 
school year 

Presenter: Elsa V. 
Morris 

VI.F. Discussion and Possible Action to approve 
the San Isidro ISD Guardian Plan 

Presenter: Mark 
Olivarez 

VI.G. Discussion and Possible Action for the 
board to add, revise, or delete (LOCAL) policies 
as offered by TASB Policy Service for 
consideration and according to the Instruction 
Sheet for TASB Localized Policy Manual Update 
127. 

Presenter: Elsa 
Morris 

VI.H. Discussion and Possible Action to approve 
PICO Propane & Fuels Bid Proposal 

Presenter: Elsa 
Morris 

VI.I. Discussion and possible action to accept 
the TASB Independent Adjuster's June 2026 flood 
estimate. 

Presenter: Elsa 
Morris 

VI.J. Discussion and possible action to elect 
to proceed with Replacement Cost Value (RCV) or 
Actual Cost Value (ACV) for the June 2026 Flood  

Presenter: Elsa 
Morris 

VI.K. Discussion and possible action to approve 
the instructional plan, staff development, and 
grant compliance requirements 

 

VI.L. Discussion and Possible Action to approve 
certified values 

 

VII. CLOSED SESSION  

VII.A. Discussion of Staff and Teacher 
Compensation for the 2026/27 School Year 

 

VII.B. Discussion of GEAR-UP Future Forward 
vacancy Recommendation for 2026/27 School Year  

Presenter: Elsa V. 
Morris 

VII.C. Discussion of the Elementary vacancy 
recommendation for the 2026/27 School Year  

Presenter: Elsa V. 
Morris 

VII.D. Discussion of Special Education Teacher 
vacancy recommendation for the 2026/27 School 
Year  

 

VII.E. Discussion of High School English Teacher 
vacancy Recommendation for 2026/27 School Year  

Presenter: Elsa V. 
Morris 

VII.F. Discussion on approval 2026-2027 
Organizational Chart 

 

VII.G. Discussion on approval of 2026-2027 
Stipends 

 

VIII. RECONVENE INTO OPEN SESSION  

VIII.A. Discussion and possible action to approve 
Staff and Teacher Compensation for 2026/27 School 
Year 

 



VIII.B. Discussion and possible action to approve 
the GEAR-UP Future Forward vacancy recommendation 
for the 2026/27 School Year  

Presenter: Elsa V. 
Morris 

VIII.C. Discussion and possible action to approve 
the Elementary vacancy recommendation for the 
2026/27 School Year  

Presenter: Elsa V. 
Morris 

VIII.D. Discussion and Possible Action to approve 
Special Education Teacher Position Recommendation 
for 2026/27 School Year  

 

VIII.E. Discussion and Possible Action to approve 
High School English Teacher Position 
Recommendation for 2026/27 School Year  

 

VIII.F. Discussion and Possible Action to approve 
2026-2027 Organizational Chart 

 

VIII.G. Discussion and Possible Action to approve 
2026-2027 Stipends 

 

IX. ADJOURNMENT  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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