
Regular Meeting 
Thursday, June 25, 2026 6:30 PM 
San Isidro Cafetorium, 5175 FM 1017, San Isidro, TX 78588 
 

Albino Alaniz Jr.:    Present    

Jorge Alvarez Jr.:    Present    

Edwardo Garcia:    Absent    

Cecilia Garza:    Absent    

David Garza:    Present    

Aisha Reyes:    Absent    

Ricardo Vela:    Present     
Cecilia Garza:    Present     
David Garza:    Absent    

 
I. OPEN MEETING  

I.A. Call Regular Meeting to Order Presenter: David 
Garza 

I.B. Roll Call Presenter: David 
Garza 

I.C. Pledge of Allegiance and Texas Pledge  

I.D. Public Comments Presenter: Mark 
Olivarez 

II. AWARDS AND RECOGNITIONS Presenter: Mark 
Olivarez 

III. BUSINESS AND FINANCE  

III.A. Tax Collectors Report Presenter: Leonel 
Olivarez 

III.B. Expenditure Report Presenter: Elsa 
Morris 

III.C. Expenditure Report by Function Presenter: Elsa 
Morris 

III.D. Condition of Funds Presenter: Leonel 
Olivarez 

IV. BOARD MATTERS Presenter: Elsa V. 
Morris 

V. REPORTS  

V.A. Texas Assessment Results Presentations Presenter: Elsa V. 
Morris and Veronica 
Lopez 

V.B. District and Campus Health Report Presenter: Mark 
Olivarez 

V.C. Superintendent's Report Presenter: Elsa 
Morris 

V.D. Child Nutrition Program Seamless Summer Option 
(SSO) Preliminary Review Report 

Presenter: Elsa 
Morris 

V.E. Donations Presenter: Elsa 
Morris 



VI. ACTION ITEMS  

VI.A. Discussion and Possible Action on 
approval of the Board Meeting Minutes for the 
Public Hearing/Regular Board Meeting of May 20, 
2026 

 

VI.B. Discussion and Possible Action to approve 
donations 

Presenter: Elsa 
Morris 

VI.C. Discussion and Possible Action to approve 
Budget Amendment(s) 

Presenter: Elsa 
Morris 

VI.D. Discussion and Possible Action to approve 
TEA submission for Low Attendance Waiver 

Presenter: Veronica 
Lopez and Elsa Morris  

VI.E. Discussion and Possible Action to approve 
the revised 2026-2027 School Calendar to reflect 
additional ADSY days  

Presenter: Elsa V. 
Morris 

VI.F. Discussion and Possible Action on Revised 
Budget Calendar 

Presenter: Elsa 
Morris 

VI.G. Discussion and Possible Action to order 
the general election to be held November 3, 2026, 
and to address other matters related to 
conducting the elections. 

Presenter: Elsa 
Morris 

VI.H. Discussion and Possible Action on 
possible contracting options for election 
services for the November 3, 2026, school board 
election 

Presenter: Elsa 
Morris 

VI.I. Discussion and Possible Action to approve 
the Texas Curriculum Management Program 
Cooperative (TCMPC) 

Presenter: Veronica 
Lopez 

VI.J. Discussion and Possible Action for the 
board to add, revise, or delete (LOCAL) policies 
as offered by TASB Policy Service for 
consideration and according to the Instruction 
Sheet for TASB Localized Policy Manual Update 
127. 

Presenter: Elsa 
Morris 

VI.K. Discussion and Possible Action on the 
ADSY Summer School Budget 

Presenter: Claudia 
Alvarez 

VII. CLOSED SESSION  

VII.A. Discussion on the Superintendent's 
Contract  

 

VII.B. Discussion of GEAR-UP Future Forward 
Position Recommendation for 2026/27 school year  

 

VII.C. Discussion of Elementary Position(s) 
Recommendation for 2026/27 School Year   

 

VII.D. Discussion of stipends for the 2026/27 
School Year  

 

VII.E. Discussion of Staff and Teacher 
Compensation for 2027/28 School Year  

 

VIII. RECONVENE INTO OPEN SESSION  

VIII.A. Discussion and Possible Action to approve 
the superintendent's contract  

 

VIII.B. Discussion and possible action to approve 
the GEAR-UP future forward recommendation  

 

VIII.C. Discussion and possible action to approve 
the Elementary Vacancy recommendation(s) 

 



VIII.D. Discussion and possible action to approve 
stipends for the 2026/27 School Year  

 

VIII.E. Discussion and possible action to approve 
Staff and Teacher Compensation for 2026/27 School 
Year  

 

IX. ADJOURNMENT  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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