
Superintendent Evaluation Training: Region I 
Wednesday, January 7, 2026 5:00 PM 
San Isidro ISD Conference Room , 5175 FM 1017, San Isidro, TX 78588 
 
 
I. Call Meeting to Order Presenter: Elsa 

Morris and David 
Garza 

II. Discuss Existing Superintendent Evaluation Tool Presenter: Region I 
Staff 

III. Presentation on the required components of the 
Yearly Evaluation of the Superintendent 

Presenter: Elsa 
Morris/Region I Staff 

IV. Questions or Comments Presenter: Elsa 
Morris and Region I 
Staff 

V. Adjournment Presenter: Elsa 
Morris and David 
Garza  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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