
Work Session: Board Goals and Texas Strategic 
Leadership 
Wednesday, October 22, 2025 5:00 PM 
San Isidro CNA Building, 5175 FM 1017, San Isidro, TX 78588 
 
 
I. Open of Meeting 

This shall provide general notice that, during the course of the 
meeting, the Board may elect to discuss any item on the agenda 
in closed session in accordance with the Texas Open Meetings 
Act, Government Code, Chapter 551, Subchapters D and E. 
 
Before any closed meeting is convened, the presiding officer will 
publicly identify the section or sections of the Act which 
authorize the closed meeting. All votes, actions or decisions will 
be taken in open session. 
 
The Board may convene in closed session under one or more of 
the following exceptions within the Texas Government Code: 
Consultations with Attorney - Section 551.071; Deliberations 
about Real Property - 551.072; Deliberation Regarding 
Prospective Gifts; Personnel Matters - Section 551.074; 
Deliberations Regarding Security Devices or Security Audits - 
Section 551.076; Certain School Board Deliberations - Sections 
551.082, 551.0821, 551.083; Deliberation Regarding Economic 
Development Negotiations - Section 551.087. 
 
This shall also provide notice that any item listed as a closed 
session agenda item may be moved to open session. 

Presenter: David 
Garza 

I.A. Call Special Meeting to Order  

I.B. Pledge Of Allegiance and Texas Pledge  

II. Texas Strategic Leadership: Vision and Goals  
Region I Presentation/ Discussion of HB3 Goals 

Presenter: Francine 
Phoenix, Region 1 ESC 

III. Adjournment  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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