REGULAR MEETING OF THE BOARD OF TRUSTEES
WEST RUSK COUNTY CONSOLIDATED INDEPENDENT SCHOOL DISTRICT
OCTOBER 16, 2023

The West Rusk County Consolidated Independent School District Board of Trustees met in a Regular Meeting
in the Board Conference room of the West Rusk CCISD

10705 Main Street Hwy. 42

New London, Texas 75682 at 6:00 PM. The time and place had been posted in the required manner.

MEMBERS PRESENT: Sandra Smith, President; Jason Bigbie, Secretary; Kenneth Copeland, Corey Bobbitt,
Jerry Brown, and Ronny Gaudet, Will Sudweeks

MEMBERS ABSENT:

SCHOOL PERSONNEL PRESENT: Tommy Alexander, Superintendent; Lawrence Coleman, Assistant
Superintendent; Belinda Walker, Business Manager; and Jo Ann Cooper, Administrative Assistant.

VISITORS:

1. First Order of Business

A. Announcement by president that a quorum is present and the meeting has been properly posted

B.  Pledge of Allegiance

2.Recognize Visitors

3. Reports

A. ESL Report

4. Consent Agenda

A. Recommend approval of September 18, 2023, regular board meeting and bills, payroll and investment
report

5. Discussion and Action Agenda

A. Discussion and possible approval of air conditioner bids for auditorium

B. Discussion and possible approval of the Campus Improvement Plans for 2023-2024

C. Discussion and possible approval of the District Improvement Plan for 2023-2024

6. Executive Session and action resulting from session

A. Employment, Resignations and Reassignments

7. Adjournment

Sandra Smith, President Jason Bigbie, Secretary
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