
Special Meeting Workshop 
Wednesday, July 22, 2026 5:00 PM 
Administration Building Boardroom, 704 11th Street, Levelland, Texas 79336 
 
 
1. Call to Order  

2. Public Forum  

3. Board Workshop 
• Discussion regarding the District's Vision, 

Mission, and Core Values 
• Discussion regarding the District's 

Strategic Planning Process 
• Review of District Data, Student 

Achievement, Finance, Enrollment, Staffing, 
and Facilities 

• Discussion of District Strengths, 
Weaknesses, Opportunities, and Priorities 

• Discussion of Long-Range Goals and 
Strategic Priorities 

• Discussion regarding Board Priorities and 
Superintendent Direction 

 

4. Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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