Special Meeting
Monday, August 24, 2026 7:10 PM

Administration Building,

Paul Chandler: Present
Chance Crossland: Present
Heath Huffhines: Present
Pam Johnson: Present
Troy McGann: Present
Diana Rangel: Present
Meranda Sierra: Present

1. CALL TO ORDER

2. INVOCATION

3. OPEN FORUM

4. ACTION ITEMS

4

.A. Deliberation and Possible Action Regarding Adoption of
the 2026 Hale Center ISD Maintenance and Operations
(M&O) Tax Rate

.B. Deliberation and Possible Action Regarding Adoption of
the 2026 Hale Center ISD Interest and Sinking (1&S) Tax
Rate

.c. Deliberation and Possible Action Regarding Adoption of

the 2026-2027 Hale Center ISD Budget

.D. Deliberation and Possible Action Regarding Approval of

the June and July 2026 Financial Statements

.E. Deliberation and Possible Action Regarding Approval of

the 2025-2026 Budget Amendments

.F. Deliberation and Possible Action Regarding Approval of

the 2026-2027 Communities In Schools (CIS) Contract

Using Title I Funds

.G. Deliberation and Possible Action Regarding Approval to

Purchase Welding Equipment Using Dual Credit Career and

Technical Education — Equipment Only Grant Funds

.H. Deliberation and Possible Action Regarding Approval of

Employee Contracts, Reassignments, and Resignations
EXECUTIVE SESSION

.4a. Texas Government Code 551.074 - Personnel Matters

ADJOURN

103 W. Cleveland, Hale Center,

Texas 79041



Board Secretary
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