
Regular Meeting
Monday, December 12, 2022 7:00 PM
Administration office, 103 W. Cleveland, Hale Center, Texas 79041

1. Call to Order

2. Invocation

3. Open Forum

4. Consider acceptance of the Annual Performance 
Report/Annual Financial Report presented by Kim 
Bairrington of Newberry, Leonard, Horton & 
Bairrington.

5. Review of October 2022 Financial Statement and 
October 2022 Check Listing and Tax Report. 

6. Consent Action Items

6.A. Approval of the minutes for November 14, 2022 
Regular Meeting. 

7. Action Items

7.A. Consideration and approval of letter if 
engagement from Newberry, Leonard, Horton and 
Bairrington for the 2022-2023 school year.

7.B. Consideration and approval of resolution that 
recognizes the Hale County Texas 4-H Organization 
as approved for recognition and eligible for 
extracurricular status consideration under 19 
Texas Administrative Code, Chapter 76.1, 
pertaining to extracurricular activities. 

8. Administrators' Reports

9. Superintendent's Report/Discussion Items

9.A. Facility and Maintenance Report

10. Personnel

10.A. Consideration and possible action on 
Superintendent's evaluation and contract 
extension. 

11. Adjourn

_____________________________________
Board Secretary



Hale Center Independent School District
Financial Statement and Investment Report  October 2022

Account Title Account #
Beginning Book

Balance Plus Deposits Plus Interest
Less

Disbursements
Ending Book

Balance
Bank Stmt
Balance

Investments 0.00  

Operating General Fund 505765 5,611,267.48 932,472.63 236.10 7,770,622.27 5,766,909.94 5,766,909.94

Available School Funds

October  2021 2,279,411.72
 

Payroll Account 505803 455,434.57 458,570.24 21.56 465,143.88 448,882.49 448,882.49

High School Activity 68,186.77 1,744.19 2.96 7,886.06 62,047.86 62,047.86

Middle School Activity 10,304.59 0.00 0.40 1,074.59 9,230.40 9,230.40

Akin Activity 22,182.41 2,506.00 1.00 1,590.25 23,099.16 23,099.16

Debt Service 599 1036157 348,506.92 0.00 14.79 0.00 366,325.26 366,325.26

Steven Pyburn, Superintendent                    Date       
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Financial Statement and Investment Report September 2022 Page 2

Investments Certificate # Beg. Balance Additions/WDs Interest Ending Bal. Date In Maturity Date Rate
GENERAL FUND

Savings 30370-01 HCTFCU

Money Market 516856 642,873.75 OCT Int 27.30 642,901.05 0.05% Vista Bank

Investment Pool 5057651 N/A OCT Int N/A N/A 0.05% Lonestar

Cert of Deposit 6315068 256,647.69 OCT Int 537.91 257,185.60 2/9/2022 2/9/2022 0.70% Vista Bank

Cert of Deposit 7300392 1,129,311.69 OCT Int 371.28 1,129,682.97 2/23/2022 11/23/2021 0.70% Vista Bank

Cert of Deposit 6311927 258,090.05 OCT Int 82.02 258,172.07 2/22/2022 2/22/2022 0.70% Vista Bank

TexSTAR-199 General Fund 5,611,267.48 OCT Int 236.10 5,766,909.94 0.15% TexStar

TOTAL 7,898,190.66 0.00 1,254.61 8,054,851.63

I as, the approved Investment Officer of Hale Center ISD, hereby certify that this Investment Report represents the investment position of the district
 as of OCTOBER 2022 in compliance with the Board approved Investment Policy, the Public Funds Investment Act (Texas Government Code 2256).



MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:  
BY:

GEN. LEDG. CASH BAL.: see list below  BANK STATEMENT BALANCE:  Ck # cont. AMOUNT
DEBITS:     DEPOSITS IN TRANSITS:

TOTAL DEBITS 0.00 TOTAL DIT 0.00
CREDITS: OUTSTANDING CHECKS:
  see list below  
   

TOTAL CREDITS 0.00 TOTAL O/S CHECKS 0.00

RECONCILED BALANCE 0.00 RECONCILED BALANCE 0.00

FUNDS INCLUDED IN BANK ACCOUNT: Difference 0.00
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT
ENDING CASH BALANCES                   163                   

164   
199
210
211
212
235
240
243
244
255
287
289
313  
314  
437  
413
414
415
428
429

$ - 0.00 0.00
TOTAL O/S CHECKS: 0.00



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Payroll Account Sept '05
BY:R. Watson
GEN. LEDG. CASH BAL.: see list below 26,098.32 BANK STATEMENT BALANCE: 76,950.38
DEBITS:     DEPOSITS IN TRANSITS:

TOTAL DEBITS 26,098.32 TOTAL DIT 76,950.38
CREDITS: OUTSTANDING CHECKS:

see list below (50,852.06)

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (50,852.06)

RECONCILED BALANCE 26,098.32 RECONCILED BALANCE 26,098.32

FUNDS INCLUDED IN BANK ACCOUNT: Difference 0.00
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont.
ENDING CASH BALANCES                   163                 $ 26,098.32 list attached $ 1,504.14

164 TRS TEXNET 49,347.92
199
210
211
212
235
240
243
244
255
287
289
401
404
411
413
414
415
428
429

$ 26,098.32 50,852.06 0.00
TOTAL O/S CHECKS: $ 50,852.06



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Oct '04
BY:
GEN. LEDG. CASH BAL.: see list below 22,281.10 BANK STATEMENT BALANCE: 77,267.78
DEBITS:     DEPOSITS IN TRANSITS:

TOTAL DEBITS 22,281.10 TOTAL DIT 77,267.78
CREDITS: OUTSTANDING CHECKS:

see list below (55,072.69)

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (55,072.69)
RECONCILED BALANCE 22,281.10 RECONCILED BALANCE 22,195.09

FUNDS INCLUDED IN BANK ACCOUNT: Difference (86.01)
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont.
ENDING CASH BALANCES                   163                 19503 119.14

163 22,281.10 19799 6.96
199 19852 282.68
210 19877 101.58
211 19882 50.00
212 19894 306.00
235 19898 588.00
240 19901 371.35
243 trs TEXNET 53,246.98
244
255
287
289
401
404
411
413
414
415
428
429

$ 22,281.10 55,072.69 0.00
TOTAL O/S CHECKS: $ 55,072.69



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Nov. '04
BY: R Watson

GEN. LEDG. CASH BAL.: see list below 17,964.61 BANK STATEMENT BALANCE: 79,441.35
DEBITS DEPOSITS IN TRANSITS:

TOTAL DEBITS 17,964.61 TOTAL DIT 79,441.35
CREDITS: OUTSTANDING CHECKS:
  see list below (61,615.00)
  
 

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (61,615.00)
RECONCILED BALANCE 17,964.61 RECONCILED BALANCE 17,826.35

FUNDS INCLUDED IN BANK ACCOUNT: Difference (138.26)
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont.
ENDING CASH BALANCES                   163                 19503 119.14 19936 603.09

163 17,964.61 19799 6.96 19938 288.00
199 19852 282.68 19940 22.00
210 19913 457.13 19941 500.00
211 19920 325.21 19942 588.00
212 19925 250.00 19943 92.30
235 19927 777.67 19944 50.00
240 19928 50.00 19945 371.25
243 19930 430.00 19946 291.67
244 19931 139.20 19948 0.00
255 19934 30.04 19949 320.64
287 19935 1,100.00 19952 375.00
289 19953 763.80 19945 371.25
313  19954 24.00
314    
437  xxx 6.00
413
414
415 Texnet 52,979.97
428
429

$ 17,964.61 57,741.80 3,873.20
TOTAL O/S CHECKS: $ 61,615.00



Payroll MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Dec. '04
BY:DF 01/05/2004

GEN. LEDG. CASH BAL.: see list below 15,850.32 BANK STATEMENT BALANCE: 73,035.18
DEBITS DEPOSITS IN TRANSITS:

TOTAL DEBITS 15,850.32 TOTAL DIT 73,035.18
CREDITS: OUTSTANDING CHECKS:
  see list below (57,055.25)

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (57,055.25)
RECONCILED BALANCE 15,850.32 RECONCILED BALANCE 15,979.93

FUNDS INCLUDED IN BANK ACCOUNT: Difference 129.61
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont. Amount
ENDING CASH BALANCES                   163                 19503 119.14

163 15,850.32 19799 6.96
199 19852 282.68
210 19949 320.64
211 19960 687.37
212 19984 229.12
235 20037 229.12
240 20058 227.80
243 20072 229.12
244 20085 152.38
255 20091 108.40
287 20094 50.79
289 20099 742.37
313  20103 35.60
314  20105 366.80
437  20114 22.00
413 20119 371.25
414 Texnet 52,873.71
415  
428
429

$ 15,850.32 57,055.25 0.00
TOTAL O/S CHECKS: $ 57,055.25



PAYROLL MONTHLY BANK RECONCILIATION 
FOR THE MONTH OF:    Jan. '05
BY:DF 02/02/2004

GEN. LEDG. CASH BAL.: see list below 12,979.94 BANK STATEMENT BALANCE: 68,379.53
Debits DEPOSITS IN TRANSITS:
  
interest income 10.00   

TOTAL DEBITS 12,989.94 TOTAL DIT 68,379.53
CREDITS: OUTSTANDING CHECKS:

see list below (55,140.32)
  

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (55,140.32)
RECONCILED BALANCE 12,989.94 RECONCILED BALANCE 13,239.21

FUNDS INCLUDED IN BANK ACCOUNT: Difference 249.27
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont.
ENDING CASH BALANCES                   163                 19503 119.14

163 12,979.94 19799 6.96  
199 19852 282.68
210 19949 320.64
211 20037 229.12
212 20072 229.12  
235 20094 50.79
240 20103 35.60
243 24497/20131 152.38
244 24507/20142 76.18
255 20148 50.00
287 20151 35.60
289 20154 535.00
313  20157 1,225.00
314  20161 318.00
437  20167 50.00
413 20170 50.00
414 20171 6.00
415 Texnet 51,368.11
428
429

$ 12,979.94 55,140.32 0.00
TOTAL O/S CHECKS: $ 55,140.32



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Feb. '05
BY:R WATSON

GEN. LEDG. CASH BAL.: see list below 10,420.41 BANK STATEMENT BALANCE: 65,244.70
DEBITS DEPOSITS IN TRANSITS:

TOTAL DEBITS 10,420.41 TOTAL DIT 65,244.70
CREDITS: OUTSTANDING CHECKS:

see list below (54,034.97)
  

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (54,034.97)
RECONCILED BALANCE 10,420.41 RECONCILED BALANCE 11,209.73

FUNDS INCLUDED IN BANK ACCOUNT: Difference 789.32
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont.
ENDING CASH BALANCES                   163                 19503 119.14 20210 430.00

163 10,420.41 19799 6.96 20211 35.60
199 19949 320.64 VOID20212 
210 20094 50.79 V20213  
211 20103 35.60 20214 535.00
212 20142 76.18 V20215
235 20151 35.60 20216 30.40
240 20174 101.58 V20218
243 VOID20184 V20219
244 20185 177.77 V20221
255 VOID20187 20223 22.00
287 VOID20190 20227 50.00
289 VOID20192 20229 291.67
313  20194 177.77 V20230
314  VOID20198 20233 133.14
437  VOID20199 20334 366.80
413 VOID20202
414 VOID20203
415 VOID20207
428 20208 50.00 TEXNET 50988.33
429 VOID20209

$ 10,420.41 1,152.03 52,882.94
TOTAL O/S CHECKS: $ 54,034.97



PAYROLL FUND MONTHLY BANK RECONCILIATION
FOR THE MONTH OF: October 2022
BY: Roberta Gonzalez

GEN. LEDG. CASH BAL.: see list below 455,434.57 BANK STATEMENT BALANCE: 502,598.43
DEBITS 458,570.24 DEPOSITS IN TRANSITS:

Interest 21.56

TOTAL DEBITS 914,026.37 TOTAL DIT 502,598.43
CREDITS: OUTSTANDING CHECKS:
Active Care 35,378.60
PTRS Payment #1 53,715.94
PIRS Payment 36,790.43 Outstanding Check Listing 53,715.94
PCS Payment 255.00
Subs 10,139.76
Payroll #1 309,135.08
Vendors 19,729.07

TOTAL CREDITS 465,143.88 TOTAL O/S CHECKS
RECONCILED BALANCE 448,882.49 RECONCILED BALANCE 448,882.49

FUNDS INCLUDED IN BANK ACCOUNT: Difference
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT
ENDING CASH BALANCES                    

$ -
TOTAL O/S CHECKS: 0.00

 



PAYROLL FUND MONTHLY BANK RECONCILIATION
FOR THE MONTH OF: 
BY:

GEN. LEDG. CASH BAL.: see list below BANK STATEMENT BALANCE: 326,476.95
DEBITS DEPOSITS IN TRANSITS:

Interest

TOTAL DEBITS TOTAL DIT
CREDITS: OUTSTANDING CHECKS:
  
Active Care 41,662.96
TRS Payment 39,972.35 Outstanding Check Listing 43,684.07
IRS Payment $ 31,536.84
PCS 1,454.00
Subs 7,087.06
Payroll 246,101.60
Vendors 20,960.87
TASB RMF Check #28257 7,218.00

TOTAL CREDITS 395,993.68 TOTAL O/S CHECKS 43,684.07
RECONCILED BALANCE 282,792.88 RECONCILED BALANCE 282,792.88

FUNDS INCLUDED IN BANK ACCOUNT: Difference
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT
ENDING CASH BALANCES                    

163 282,792.88 Attached list 43,684.07

$ 282,792.88
TOTAL O/S CHECKS: 43,684.07



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:   MAY '05
BY:C. RAMBO/R. WATSON 

GEN. LEDG. CASH BAL.: see list below 31,158.78 BANK STATEMENT BALANCE: 76,593.47
DEBITS DEPOSITS IN TRANSITS:

STAT MIN 2,052.48
TRS CARE ADJUSTMENT 307.26
REPAYMENT BY EMPLOYEE (KEENEY) 192.00
REPAYMENT BY EMPLOYEE (LESTER) 848.00
ADDITIONAL TRS CARE DIST (LESTER) 1,800.00

TOTAL DEBITS 31,158.78 TOTAL DIT 81,793.21
CREDITS: OUTSTANDING CHECKS:

see list below (50,634.43)

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (50,634.43)
RECONCILED BALANCE 31,158.78 RECONCILED BALANCE 31,158.78

FUNDS INCLUDED IN BANK ACCOUNT: Difference  
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont. Amt.
ENDING CASH BALANCES                   163                 $ 31,158.78 50,634.43

164
199
210
211
212
235
240
243
244
255
287
289
401
404
411
413
414
415
428
429

$ 31,158.78 50,634.43 0.00
TOTAL O/S CHECKS: $ 50,634.43



PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    June '05
BY: C.RAMBO/R.WATSON

GEN. LEDG. CASH BAL.: see list below 31,012.54 BANK STATEMENT BALANCE: 76,045.30
DEBITS:     DEPOSITS IN TRANSITS:

STAT MIN 2,289.33

REPAYMENT BY EMPLOYEE (LESTER) 424.00

ADDITIONAL TRS CARE DIST (LESTER) 1,800.00

ADJUSTMENT 1,004.41

TOTAL DEBITS 31,012.54 TOTAL DIT 81,563.04
CREDITS: OUTSTANDING CHECKS:

see list below (50,550.50)

TOTAL CREDITS 0.00 TOTAL O/S CHECKS (50,550.50)
RECONCILED BALANCE 31,012.54 RECONCILED BALANCE 31,012.54

FUNDS INCLUDED IN BANK ACCOUNT: Difference 0.00
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont. Amt.
ENDING CASH BALANCES                   163                 $ 31,012.54 50,550.50

164
199
210
211
212
235
240
243
244
255
287
289
401
404
411
413
414
415
428
429

$ 31,012.54 50,550.50 0.00
TOTAL O/S CHECKS: $ 50,550.50





PAYROLL MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    February '06
BY: CLAUDIA RAMBO

GEN. LEDG. CASH BAL. 37,130.41 BANK STATEMENT BALANCE: 87,670.21
DEBITS:     DEPOSITS IN TRANSITS:
Deposits 310,841.14
Interest 36.06

TOTAL DEBITS 348,007.61 TOTAL DIT 87,670.21
CREDITS: OUTSTANDING CHECKS:

(54,456.26)
TRS Payment 52,999.22
IRS Payment 26,764.81
Vendor Checks 34,863.51
Substitute Pay 8,079.51
December Payroll 192,086.61

TOTAL CREDITS 314,793.66 TOTAL O/S CHECKS (54,456.26)
RECONCILED BALANCE 33,213.95 RECONCILED BALANCE 33,213.95

FUNDS INCLUDED IN BANK ACCOUNT: Difference 0.00
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont. Amt.
ENDING CASH BALANCES                   163                 

164
199
210
211
212
235
240
243
244
255
287
289
401
404
411
413
414
415
428
429

$ 33,213.95 54,456.26 0.00
TOTAL O/S CHECKS: $ 54,456.26



MONTHLY BANK RECONCILIATION
FOR THE MONTH OF:    Aug '03 
BY:

GEN. LEDG. CASH BAL.: see list below 0.00 BANK STATEMENT BALANCE:
DEBITS:    DEPOSITS IN TRANSITS:

TOTAL DEBITS 0.00 TOTAL DIT 0.00
CREDITS: OUTSTANDING CHECKS:

see list below 0.00

TOTAL CREDITS 0.00 TOTAL O/S CHECKS 0.00
RECONCILED BALANCE 0.00 RECONCILED BALANCE 0.00

FUNDS INCLUDED IN BANK ACCOUNT: Difference 0.00
FUND #'S CASH BALANCE O/S CHECK NUMBER LISTING AMOUNT Ck # cont. Amt.
ENDING CASH BALANCES                   163                 

164
199
210
211
212
235
240
243
244
255
287
289
401
404
411
413
414
415
428
429

$ - 0.00 0.00
TOTAL O/S CHECKS: $ -

























Regular Meeting
Monday, November 14, 2022 7:00 PM
Administration office, 103 W. Cleveland, Hale Center, Texas 79041
Board Members: Pam Johnson, Geneva Garcia, Jack Needham, Pam Johnson, Travis 
Parker, Paul Chandler, and Michael Gonzales. 
School Personnel: Sherri Locke, Alan Berry, and Kent Torbert. 

1. Pam Johnson called the meeting to order at 7:00 
p.m.

2. Invocation was given by Pam Johnson. 

3. Open Forum- Tony and Meranda Sierra Discussed 
District Innovation and non-certified Teachers. 

4. Steven Pyburn reviewed of the September 2022 
Financial Statement and September 2022 Check 
Listing and Tax Report. 

5. Consent Action Items

5.A. Approval of the minutes for October 10, 2022 
regular meeting. 

6. Action Items

6.A. Paul Chandler approved of the staff retention 
incentive. Seconded by Travis Parker. Vote 6, for 
0 against. Motion passed unanimously.

6.B. Consultation with attorney in closed session 
under Texas Government Code 551071 regarding 
possible litigation regarding to the removal of 
the communications pole on District property as 
part of the Region 17 Information Network (the 
Consortium).

6.C. Jack Needham moved to approve to adopt the 
resolution authorizing the engagement of the 
services of the Underwood Law Firm, P.C., or 
another law firm as determined by and the 
Consortium and/ or Region 17 ESC, as fiscal agent 
for the Consortium, to file suit against Conterra 
(and/ or any other party relating to the February 
19. 2010, Region 17 WAN Telecommunications 
Service Agreement and Network) on the districts’ 
behalf either individually or together with one 
or more of the members of the Consortium and 
Region 17 ESC. Seconded Travis Parker. Vote 6, 
for 0 against. Motion passed unanimously. 

7. Administrators' Reports were given by Sherri 
Locke, Alan Berry, and Kent Torbert.

8. Superintendent's Report/Discussion Items was 
presented by Steven Pyburn. 

8.A. Facility and Maintenance Report

9. Personnel
Paul Chandler moved to enter executive session. 
Seconded by Geneva Garcia. Vote 6, for 0 against. 
Motion passed unanimously. Time 7:50 p.m. 



Paul Chandler moved to exit executive session. 
Seconded by Jack Needham. Vote 6, for 0 against. 
Motion passed unanimously. Time: 8:09 p.m.

10. Paul Chandler moved to adjourn. Seconded by 
Jack Needham. Vote 6, for 0 against. Motion 
passed unanimously. Time: 8:10 p.m.

This the _______day of ________________, 2022.

_______________________________            ______________________________

President                                                            Secretary
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