
Regular Meeting
Monday, November 14, 2022 7:00 PM
Administration office, 103 W. Cleveland, Hale Center, Texas 79041

1. Call to Order

2. Invocation

3. Open Forum

4. Review of September 2022 Financial Statement 
and September 2022 Check Listing and Tax Report. 

5. Consent Action Items

5.A. Approval of the minutes for October 10, 2022 
regular meeting. 

6. Action Items

6.A. Consider and approval of the staff retention 
incentive.

6.B. Consultation with attorney in closed session 
under Texas Government Code 551071 regarding 
possible litigation regarding to the removal of 
the communications pole on District property as 
part of the Region 17 Information Network (the 
Consortium).

6.C. Deliberation and possible action to adopt a 
resolution authorizing the engagement of the 
services of the Underwood Law Firm, P.C., or 
another law firm as determined by and the 
Consortium and/ or Region 17 ESC, as fiscal agent 
for the Consortium, to file suit against Conterra 
(and/ or any other party relating to the February 
19. 2010, Region 17 WAN Telecommunications 
Service Agreement and Network) on the Districts' 
behalf either individually or together with one 
or more of the members of the Consortium and 
Region 17 ESC.

7. Administrators' Reports

8. Superintendent's Report/Discussion Items

8.A. Facility and Maintenance Report

9. Personnel

10. Adjourn

_____________________________________
Board Secretary



























Hale Center Independent School District
Financial Statement and Investment Report  October 2022

Account Title Account #
Beginning Book

Balance Plus Deposits Plus Interest
Less

Disbursements
Ending Book

Balance
Bank Stmt
Balance

Investments 0.00  

Operating General Fund 505765 5162935.21. 1,158,150.05 213.63 710,184.70 5,611,267.48 5,611,267.48

Available School Funds

October  2021 4,898,804.16
 

Payroll Account 505803 476,097.99 465,005.50 21.45 485,690.37 455,434.57 455,434.57

High School Activity 71,249.52 4,865.90 2.96 7,941.30 68,177.08 68,117.08

Middle School Activity n/a n/a n/a n/a n/a

Akin Activity 23,079.59 1,042.50 0.97 1,940.65 22,182.41 22,182.41

Debt Service 599 1036157 347,666.11 979.84 14.69 153.26 348,506.92 348,506.92

Steven Pyburn, Superintendent                    Date       



Hale Center Independent School District
Financial Statement and Investment Report  October 2022

  

 

      



Regular Meeting
Monday, October 10, 2022 7:00 PM 

Administration office
103 W. Cleveland

Hale Center, Texas 79041  
Board Members: Pam Johnson, Paul Chandler, Steven Espinosa, and Travis Parker.
School Personnel: Steven Pyburn, Alan Berry, Sherri Locke, and Roberta Gonzalez.  
 
1. Pam Johnson called the meeting to order at 7:01 p.m.

2. Invocation was given by Steven Espinosa. 

3. Open Forum-None

4. Steven Pyburn reviewed of the August 2022 Financial Statement and September 2022 Check 
Listing and Tax Report. 

5. Consent Action Items

5.A. Approval of the minutes for September 12, 2022 regular board minutes. 

6. Action Items

6.A. Paul Chandler moved to approve of District Emergency Operations Plan. Seconded by 
Steven Espinosa. Vote 4, for 0 against. Motion passed unanimously.

6.B. Steven Pyburn reviewed of the Hear Report on Intruder Audit. (No action needed)

6.C. Travis Parker moved to approve the School District Teaching Permit. Seconded by Paul 
Chandler. Vote 4, for 0 against. Motion passed unanimously. 

7. Administrators' Reports were given by Sherri Locke and Alan Berry.

8. Superintendent's Report/Discussion Items was presented by Steven Pyburn.

8.A. Facility and Maintenance Report

9. Personnel

10.  Paul Chandler moved to adjourn. Seconded by Steven Espinosa. Vote 4, for 0 against. 
Motion passed unanimously. 

This the _____________ day of __________________, 2022.

____________________________          ___________________________
President                                                    Secretary
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