Team of Eight Training
Thursday, February 25, 2021 6:30 PM
Mineola ISD Administration Building, 1695 West Loop 564, Mineola, TX 75773

A. Call to Order
Roll Call, Establishment of Quorum

B. Invocation, Pledges and Introductions

C. Approve Waiver for Remote Instruction Days Due
to Bad Weather (February 18, 2021 and February
19, 2021)

D. Discuss, Consider, and Approve Amendments to
the 2021-2022 Academic Calendar

E. Team of 8Training

1. Review of District Mission Statement, Core
Values, and Motto

2. Discuss District Culture and Marketing
Information

3. Review and Discuss Local Assessment Data to

Measure Student Performance in the Spring of 2020
to Current 2020-2021 School Year

4. Review of District Improvement Plan to Check
for Academic Growth in Goal Setting Areas

5. Review of Current Fund Balance for Possible
Projects in the District

6. Review Goals from Superintendent Evaluation
Instrument and Discuss Short-Term, Mid-Term, and
Long-Range Planning, Including Facility Planning

F. Adjournment
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