
Ballinger ISD Board of Trustees Regular Meeting
Monday, January 22, 2024 5:30 PM
BISD Administration Building, 802 Conda Ave, Ballinger, TX 76821

1. Call to order

2. Roll Call/Establish a Quorum

3. Invocation

4. Pledge of Allegiances to the US Flag and the 
Texas Flag

5. Public Forum/Comments to Board - (Invitation to 
address the Board- Time Allocation to be 
specified by the Board President).

6. Public Hearing on Ballinger ISD 2022-2023 FIRST 
Report 

7. Items for Information/Reports

7.A. Superintendent's Report

7.A.1. Ballinger ISD School Board Recognition

7.A.2. Attendance Report

7.A.3. Other District Information and Reports

7.A.3.a. Memorandum of Understanding for Student 
Teacher Residency Grant with Angelo State 
University and ESC Region 15

7.A.3.b. Ballinger ISD's Teacher Incentive 
Allotment DRAFT Plan - Cohort G

7.A.3.c. 2024-2025 Runnels Central Appraisal 
District Directors

7.A.3.d. The 2020 Ballinger ISD Taxable Value 
Audit

7.A.4. December Supplemental Pay Report

7.B. Assistant Superintendent Reports

7.B.1. Tax Collection Report

7.B.2. Budget Report

7.B.3. ESSER Budget Report

7.B.4. Quarterly Investment Report & Annual 
Review of Investment Policies and Strategies

7.B.5. Check Register Report

7.C. Elementary Principal Report

7.D. Junior High Principal Report



7.E. High School Principal Report

7.F. Athletic Director Report

8. Items for Action/Discussion 

8.A. Consider approval of Minutes of the Regular 
Board Meeting held on Monday, December 11, 2023 
and Special Board Meetings held on Friday, 
December 15, 2023 and Friday, January 5, 2024.

8.B. Consider action to approve the 2022-2023 
Ballinger ISD Financial Audit as presented by 
Cathy Pitcock with Eckert and Company.

8.C. Consider action to approve the Request for 
Proposal to provide food services for Ballinger 
ISD for the 2024-2025 school year.

8.D. DISCUSSION ITEM - Senate Bill 763 requires ISDs 
to vote on whether to adopt a policy that would 
authorize individual campuses to employ/accept a 
chaplain as a volunteer.  This will be an action 
item at the regular February Board Meeting.

8.E. Water Seal Coating for Secondary Campus

9. Executive Session

9.A. Pursuant to Texas Government Code Section 
552.0821, deliberation and possible action 
regarding a matter involving a public school 
student which may reveal personally identifiable 
information about the student.  

9.B. Pursuant to Texas Government Code Section 
551.074, to deliberate the appointment, 
employment, evaluation, reassignment, duties, 
discipline, or dismissal of a public officer or 
employee; Specifically, to discuss contract, 
duties, employment, and annual evaluation of 
Superintendent Jeff Butts.

9.C. Ratify the resignations of employees that have 
been received by the Superintendent

9.D. Pursuant to Texas Government Code Section 
551.076, to deliberate regarding matters of 
school safety and security

10. Return to open meeting and take any action 
deemed necessary upon discussion in the closed 
meeting.   

11. Official Adjournment

_____________________________________
Board Secretary
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SUPERINTENDENT’S EMPLOYMENT CONTRACT 
 

STATE OF TEXAS §  

 § KNOW ALL MEN BY THESE PRESENTS: 
COUNTY OF RUNNELS §  

 

THIS CONTRACT (“Contract”) is made and entered into effective the 17 t h  day of 
January 2022, by and between the Board of Trustees (the “Board”) of the Ball inger 
Independent School District (the “District”) and Jeffrey Glen Butts(“Superintendent”). 

 
WITNESSETH: 

 
NOW, THEREFORE, the Board and the Superintendent, for and in consideration 

of the terms hereinafter established and pursuant to Section 11.201(b) and Chapter 21, 
Subchapter E of the Texas Education Code, have agreed, and do hereby agree, as follows: 

 
1. Term 

 
1.1 Term.  The Board, by and on behalf of the District, does hereby employ the 

Superintendent, and the Superintendent does hereby accept employment as Superintendent 
of Schools for the District commencing on January 9, 2023 and ending on June 30, 2026. In 

all subsequent years of this Contract, the contract year shall be from July 1st through June 
30th. The District may, by the action of the Board, and with consent and approval of the 
Superintendent, extend the term of this Contract as permitted by state law. Failure to extend 
the Contract shall not constitute nonrenewal under board policy. 

 
1.2       No Tenure.  The Board has not adopted any policy, rule, regulation, law, or 

practice providing for tenure.  No right of tenure is created by this Contract.  No property 
interest, express or implied, is created in continued employment beyond the Contract term. 
The Board may elect in its sole discretion to non-renew this Contract at the end of its term, 
subject to the provisions of Chapter 21, Subchapter E, of the Texas Education Code. 

 
II. Employment 

 
2.1       Duties.  The Superintendent is the chief executive of the District and shall 

faithfully perform the duties of the Superintendent of Schools for the District as prescribed 
in the job description and as may be lawfully assigned by the Board, and shall comply with 
all lawfully assigned Board directives, state, and federal law, district policy, rules, and 
regulations as they exist or may hereafter be amended. Specifically, it shall be the duty of the 
Superintendent to recommend for employment all professional employees of the District 
subject to the Board’s approval.  It shall be the further duty of the Superintendent to employ 
all other personnel consistent with the Board’s policies.  It shall be the further duty of the 
Superintendent to direct, assign, reassign, evaluate and accept resignations all of the employees 
of the District consistent with Board policies and federal and state law. It shall be the further 
duty of the Superintendent to organize, reorganize, and arrange the staff of the District, and 
to develop and establish administrative regulations, rules, and procedures which 
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the Superintendent deems necessary for the efficient and effective operation of the District 
consistent with the Board’s lawful directives, the Board’s policies, and state and federal law. 
It shall be the further duty of the Superintendent to accept all resignations of employees for 
the District consistent with the Board’s policies, except the Superintendent’s resignation, which 
must be accepted by the Board.  The Superintendent shall perform the duties of the 
Superintendent of Schools for the District with reasonable care, diligence, skill and expertise. 
All duties assigned to the Superintendent by the Board shall be appropriate to and consistent 
with the professional role and responsibility of the Superintendent. 

 
2.2 Professional Certification.  The Superintendent shall at all times during the 

term of this Contract, and any renewal or extension thereof, hold and maintain a valid 
certificate required of a superintendent by the State of Texas and issued by the State Board 
for Educator Certification or the Texas Education Agency and all other certificates required 

by law. 

 
2.3 Reassignment. The Superintendent cannot be reassigned from the position 

of Superintendent to another position without the Superintendent’s express written consent. 

 
2.4 Board Meetings.  Unless otherwise prohibited by law, the Superintendent 

shall attend, and shall be permitted to attend, all meetings of the Board, both public and 
closed, with the exception of those closed meetings devoted to the consideration of any 
action or lack of action on the Contract or the Superintendent’s salary and benefits as set forth 
in this Contract, or the Superintendent’s evaluation, or for purposes of resolving 
conflicts between individual Board members, or when the Board is acting in its capacity as a 
tribunal.  There may also be times when the Board and the Superintendent agree that it is 
appropriate for the Superintendent not to attend a Board meeting or a portion of a Board 
meeting.  In that case, the Superintendent will be excused from attending the meeting or 
portion of the meeting. 

 
2.5 Legal Defense/Indemnification.   The District agrees that, to the extent 

permitted by state law, it shall defend, hold harmless, and indemnify the Superintendent 

from any and all demands, claims, suits, actions and legal proceedings brought against the 
Superintendent in his individual capacity or in his official capacity as agent and employee of 
the District if the incident in question shall have arisen while the Superintendent was acting 

within the course and scope of his employment and in conformity with the policies of the 
District. This defense and indemnity excludes criminal or other illegal acts and any other act, 
action or omission of the Superintendent which is determined to have been done, taken, or 
committed with malice or with intent to cause the injury or damage suffered by the claimant. 
This provision does not apply if the Superintendent is found to have materially breached his 
contract, to have acted with gross negligence or with intent to have violated a person’s 
clearly established legal rights, to have acted outside the course and scope of his employment, 
to have engaged in criminal conduct, or to have engaged in official misconduct. This provision 
also does not apply to criminal investigations or proceedings.   At its sole discretion, the 
District may fulfill the obligation under this paragraph by purchasing insurance coverage for 
the benefit of the Superintendent or by including the Superintendent as a covered party under 
any contract providing errors and omissions insurance coverage purchased for the protection 
of the Board and the professional employees of the District. 
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III. Compensation 

 
3.1 Salary.  The District shall provide the Superintendent with an annual salary 

in the sum of $ 118,500.00. 
 

3.2 Salary Adjustments. At any time during the term of this Contract, the 
Board may, in its discretion, review and adjust the salary of the Superintendent, but in no 
event shall the Superintendent be paid less than the salary set forth in Section 3.1 of this 
Contract except by the mutual agreement of the two parties or as set forth below.  Such 
adjustments shall be made pursuant to a lawful Board resolution.  In such event, the parties 
agree to provide their best efforts and reasonable cooperation to execute a new contract 
incorporating the adjusted salary. 
 

3.2.1 Widespread Salary Reductions. If the Board implements a widespread 
salary   reduction   under   Texas   Education   Code   section   21.4032,   the 
Superintendent’s annual salary shall be reduced by the percent or fraction of 
a percent that is equal to the average percent or fraction of a percent by 
which teacher salaries have been reduced. 

 
3.2.2 Furlough. If the Board implements a furlough under Texas Education 

Code section 21.4021, the Superintendent shall be furloughed for the same 
number of days as other contract personnel and the Superintendent’s salary 
shall be reduced in proportion to the number of furlough days. 

 
3.2.3 Financial Exigency. In accordance with Texas Education Code section 

21.212(f), the Board may choose to amend the terms of the contract of a 
Superintendent employed under a term contract on the basis of a declared 
financial exigency under Section 55.011 of the Texas Education.  A 
Superintendent whose contract is amended under this provision may resign 
without penalty by providing reasonable notice to the Board of at least 30 
calendar days. 

 
3.3   Vacation, Holiday and Personal Leave.  The Superintendent may take, at the 

Superintendent’s choice, with prior notice to the Board President, the same number of days 
of vacation authorized by policies adopted by the Board for administrators on twelve-month 
contracts. The vacation days taken by the Superintendent will be taken at such time or times 
as will least interfere with the performance of the Superintendent’s duties as set forth in this 
Contract.  The Superintendent shall observe the same legal holidays as provided by Board 
policies for administrative employees on twelve-month contracts. 

 
3.4       Insurance.  The District shall pay for group health and hospitalization 

insurance on the same basis as other twelve-month administrative employees of the District. 
 

3.5    Professional Growth.  The Superintendent shall devote the Superintendent’s 
time, attention, and energy to the direction, administration, and supervision of the District.  
The Board, however, encourages the continued professional growth of the Superintendent 
through the Superintendent’s active attendance at and participation in appropriate professional 
meetings at the local, regional, state and national levels.  The Board 
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shall  encourage  the  use  of  data  and  information  sources,  and  shall  encourage  the 

participation of the Superintendent in pertinent education seminars and courses offered by 
public or private institution or by educational associations, as well as the participation in 
informational meetings with those individuals whose particular skills, expertise, or 
backgrounds would serve to improve the capacity of the Superintendent to perform the 
Superintendent’s professional responsibilities for the District. 

 
3.5.1 The   District   encourages   the   continuing   professional   growth   of   the 
Superintendent through participation in professional organizations and activities. 
Towards that end, the District shall pay the membership fees of the Superintendent 
in the following organizations: 

 
A.  The Texas Association of School Administrators (TASA); and 
B.  Other professional organizations as may be agreed upon by the parties. 

 
3.5.2 In its encouragement of the Superintendent to grow professionally, the 
Board shall permit reasonable release time for the Superintendent, as the Board and 
Superintendent shall agree and deem appropriate to attend seminars, courses or 
meetings in accordance with the Board’s policies. The necessary and reasonable 
expense of such activities shall be reimbursed by the District; however, the expenses 
shall not exceed the approved annual budget for such expenses and activities.  With 
the prior approval of the Board, the Superintendent may hold the office in such 
professional organizations, serve as a consultant  to  other  school  districts  or 
educational agencies, lecture, engage in writing activities and speaking engagements, 
and engage in other similar activities which are of a short-term duration and do not 
interfere with the performance of his duties as Superintendent. 

 
3.6 Expenses. The District shall  pay  or  reimburse  the  Superintendent for  

        budgeted,  reasonable  expenses  incurred  by  the  Superintendent  in  the   
        continuing performance of the Superintendent’s duties under this Contract as set  
        forth below. 

 
3.6.1 Moving Expenses. In connection with the necessary relocation of the 

Superintendent and his family to a home located within the District, the 
District shall pay the Superintendent the sum of Three Thousand Dollars 
($3,000) within seven days of execution of this Contract.  This moving and 
relocation expense allowance is a one–time allowance paid in lieu of any 
other compensation or reimbursement for the cost and expense of relocating 
the Superintendent and his family and belongings. 

 
3.6.2   Mobile Phone:  The District shall pay for the Superintendent’s mobile 

phone cost due to the school being on the AT&T First Net Service.    
    
3.6.3 Membership Dues:   The District shall pay the Superintendent a Civic 

Organization Membership allowance of $100.00 per month, but not more.    
The Superintendent shall maintain a personal membership in two Civic 
Organization Memberships of his choice in Ballinger, Texas and shall not 
open an account in the name of the District.  The Superintendent shall have 
total responsibility for payment of such personal account and the District 
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shall have no obligation or responsibility related to such personal account 
other than the monthly payment to the Superintendent of the Organization 
Membership stated herein and is included in his total annual salary listed 
under 3.1 above. 

 
3.6.4     In District Travel:   The District shall pay the Superintendent in-district 

travel of $400.00 per month, but not more.  The Superintendent shall 
maintain his personal vehicle and not claim any travel with-in the district.  
The Superintendent shall maintain his liability and comprehensive insurance 
on his personal vehicle and the district shall have no obligation or 
responsibility to his in-district travel except the monthly payment to the 
Superintendent of the in-district travel which is included in his total annual 
salary listed under 3.1 above.      

 
IV. Annual Performance Goals 

 
4.1       Development of Goals.  On or before September 1st of every year during 

the term of this Contract, the Superintendent and the Board shall jointly develop the goals 
for the District.  The goals approved by the Board shall be reduced to writing and shall be 
among the criteria on which the Superintendent’s performance will be reviewed and evaluated. 

 
V. Review of Performance 

 
5.1       Time and Basis of Evaluation.   At a minimum, beginning in the school 

year 2021-2022, the Board shall evaluate and assess in writing the performance of the 

Superintendent annually during this Contract, typically during the month of January.  The 
evaluation and assessment shall be related to the duties of the Superintendent as outlined in 
the Superintendent’s job description and to the adopted annual goals outlined in Subsection 
4.1.   The Superintendent shall provide a written reminder to the Board of its evaluation 
obligation at least thirty (30) days prior to the Regular Called Board Meeting in January.  The 
evaluation format and procedure shall be in accordance with the Board’s policies and state and 
federal law. 

 
VI. Extension or Nonrenewal of Employment Contract 

 
6.1       Extensions/Nonrenewal. Extension or nonrenewal shall be in accordance 

with Board policy, Texas Education Code Chapter 21, and applicable law. 
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VII. Termination of Employment Contract 

 
7.1       Mutual Agreement.    This Contract may be terminated by the mutual 

agreement of the Superintendent and the Board in writing, upon such terms and conditions 
as may be mutually agreed upon. 

 
7.2       Retirement or D e a th .    This Cont ra c t  s ha l l  be  t e rmi na t e d  u pon  

t he  retirement or death of the Superintendent. 
 

7.3       Termination for Good Cause.  The Board may dismiss the Superintendent 
during the term of the Contract for good cause in accordance with state law and Board 
policy.  Good cause means the failure of the Superintendent to perform the duties in the 
scope of his employment that a person of ordinary prudence would have done under the 

same or similar circumstances, and includes, but is not necessarily limited to: 
 

a. Refusal or willful failure to substantially perform the duties and responsibilities 
set forth in this Employment Contract in good faith and to the best of the 
Superintendent’s abilities; 

b.   Dishonesty regarding matters of significance to the duties of the Superintendent, 
misappropriation, breach of fiduciary duty or fraud with respect to the District or 
any of its assets; 

c. Commission of any crime of moral turpitude, felony or misdemeanor or any 
other offense which, in the judgment of the Board, would bring public 
disrespect, contempt or ridicule upon the District; 

d.   Willful misconduct or gross negligence which has an adverse effect upon the 
District or substantially impairs the Superintendent’s effectiveness as an 
institution leader of the District;   

e. Refusal to follow a lawful directive of the Board; 
f. Violation of District Policy, Rules of the Commissioner of Education or state or 

federal law. 
 

7.4 Termination Procedure.  In the event the Board proposes the termination 
of this Contract for “good cause,” the Superintendent shall be afforded all the rights as set 
forth in the Board’s policies, and state and federal law. 

 
7.5 No Confidence.  The parties to this Contract agree and stipulate that during 

the term of this Contract, a vote of “No Confidence” by at least 5 members of the Board shall 
constitute grounds for termination of this Contract.   Should the Board choose to 
terminate this Contract by a vote of “No Confidence” the District shall pay to the 
Superintendent a sum equaling four (4) months of the Superintendent’s base salary.  Should 
the District terminate this Contract by a vote of “No Confidence” and tender payment in 
the amount specified herein, the right to any pre- or post-termination hearing before the 
Board and the right to appeal the Board’s action to any administrative body or court of law 
shall be considered waived by the Superintendent upon acceptance of such payment. 

 
7.6     Resignation of Superintendent.   The Superintendent may leave the 

employment of the District at the end of a school year without penalty by filing a written 
resignation with the Board.  The resignation must be addressed to the Board and filed not 
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later than the 45
th day before the first day of instruction of the following year. The 

Superintendent may resign with the consent of the Board at any other time. 

 
VIII. Miscellaneous 

 
8.1       Controlling Law.  This Contract shall be governed by the laws of the State 

of Texas and shall be performable in Brown County, Texas, unless otherwise provided by 

law. 
 

8.2       Complete Agreement.    This Contract embodies the entire agreement 
between the parties hereto and cannot be varied except by written agreement of the 

undersigned parties, except as expressly provided herein. 

 
8.3       Conflicts.  In the event of any conflict between the terms, conditions and 

provisions of this Employment Contract and the provisions of the Board’s policies, or any 
permissive state or federal law, then, unless otherwise prohibited by law, the terms of this 
Contract shall take precedence over the contrary provisions of the Board’s policies or any such 
permissive law during the Contract. 

 
8.4       Savings Clause.  In the event any one or more of the provisions contained 

in this Contract shall, for any reason, be held to be invalid, illegal, or unenforceable, such 

invalidity, illegality, or unenforceability shall not affect any other provision thereof, and this 
Contract shall be construed as if such invalid, illegal, or unenforceable provision had never 
been contained herein. All existing agreement and contracts, both verbal and written, 
between the parties hereto regarding the employment of the Superintendent have been 
superseded by this Contract, and this Contract constitutes the entire agreement between the 
parties unless amended pursuant to the terms of this Contract. 

 
Executed this 14th day of February, 2023 

 
                                                         BALLINGER INDEPENDENT SCHOOL DISTRICT 
 
 
 
 
 
ATTEST: 

By: _____________________  
      Manuel Galvan, President 

Board of Trustees 

 
By:    

Cheryl Buchanan, Secretary 
Board of Trustees 

 
SUPERINTEND EN T 

 

 
 

By:     
              Jeff Butts, Superintendent 



School FIRST Annual Financial Management Report
BALLINGER INDEPENDENT SCHOOL DISTRICT

Title 19 Texas Administrative Code Chapter 109, Budgeting, Accounting, and Auditing Subchapter AA, 
Commissioner's Rules Concerning Financial Accountability Rating System, Section 109.1001(q).  Effective 8/1/2018.
The template has been established to help the districts in gathering their data and presenting it at their School FIRST hearing.  The
template may not be all inclusive.

Superintendent’s Current Employment Contract

A copy of the superintendent's current employment contract at the time of the School FIRST hearing is to be provided. 
In lieu of publication in the annual School FIRST financial management report, the school district may chose to publish 
the superintendent's employment contract on the school district's Internet site. 
If published on the Internet, the contract is to remain accessible for twelve months.

Reimbursements Received by the Superintendent and Board Members

For the Twelve-Month Period
Ended August 31, 2023

Description of Reimbursements Superintendent
Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Meals $ $ $ $ $ $ $ $
Lodging
Transportation 598.775
Motor Fuel
Other 3429.55
Total $4,028.33 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

All “reimbursements” expenses, regardless of the manner of payment, including direct pay, 
credit card, cash, and purchase order are to be reported.  Items to be reported per category include:
Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board meetings, excludes catered board
meeting meals).
Lodging - Hotel charges.
Transportation - Airfare, car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls).
Motor fuel – Gasoline.
Other: - Registration fees, telephone/cell phone, internet service, fax machine, and other 
reimbursements (or on-behalf of) to the superintendent and board member not defined above.



Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or Other
Personal Services

For the Twelve-Month Period
Ended June 30 or August 31, 20XX
Name(s) of Entity(ies) Amount Received

0

Total $0.00

Compensation does not include business revenues generated from a family business (farming, ranching, etc.) that has no 
relation to school district business.  

Gifts Received by Executive Officers and Board Members (and First Degree Relatives, if any) 
(gifts that had an economic value of $250 or more in the aggregate in the fiscal year)

For the Twelve-Month Period
Ended June 30 or August 31, 20XX

Superintendent
Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Total 0 0 0 0 0 0 0 0

Note – An executive officer is defined as the superintendent, unless the board of trustees or the 
district administration names additional staff under this classification for local officials.

Business Transactions Between School District and Board Members

For the Twelve-Month Period
Ended June 30 or August 31, 20XX

Board Board Board Board Board Board Board
Member 1 Member 2 Member 3 Member 4 Member 5 Member 6 Member 7

Amounts 2001.28 0 0 0 0 0 0

Note - The summary amounts reported under this disclosure are not to duplicate the items 
disclosed in the summary schedule of reimbursements received by board members.



Ballinger ISD Enrollment/ADA/% Attendance

Elementary Junior High High School Fairview Fairview 
Disc

District

First Day of  
School 

Enrollment

357 184 242 0 0 783

Aug 23-24
*Enrollment

ADA
%Attend

372
323.55
95.91

190
180.42
95.92

240
230.50
96.24

2
2.25
72.97

 1 
1.17

100.00
 

805
737.88
95.80

Sept 23-24
*Enrollment

ADA
%Attend

373
321.05
92.91

182
172.84
93.73

        233
      219.32
       92.92

          2
        .90
       36.73

4
1.965
66.10

794
716.06
93.00

Oct 23-24
*Enrollment

ADA
%Attend

373
320.45
93.64

179
170.25
94.27

233
216.65
93.72

1
1.62
89.47

5
2.67
60.87

791
711.64
93.70

Nov 23-24
*Enrollment

ADA
%Attend

373
318.75
93.06

181
168.19
93.59

231
209.44
93.68

1
.65

64.71

4
3.41
78.38

790
700.43
93.44

Dec 23-24
*Enrollment

ADA
%Attend

372
314.18
91.93

177
162.55
91.27

226
211.09
95.10

2
1.20
85.71

5
3.50
72.92

782
692.52
92.71

Jan 23-24
*Enrollment

ADA
%Attend

Feb 23-24
*Enrollment

ADA
%Attend

Mar 23-24
*Enrollment

ADA
%Attend

Apr 23-24
*Enrollment

ADA
%Attend

May 23-24
*Enrollment

ADA
%Attend

Last Day of 
School 
Enrollment

2023-2024                 2023-2024
                Current ADA                Proposed Budget ADA

  709.35    730

*Enrollment as of the last day of the month



SAT2300Program ID:

BALLINGER HIGH SCHOOL

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

001  Track : 01

Date Run:

Cnty-Dist:

Campus:

1  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 4450.00 4858.00 4637.00 .00 13945.00

C  Tot Days Absent - All Students .00.00 .00 239.00 263.00 237.00 .00 739.00

D  Tot Days Present - All Students (B-C) .00.00 .00 4211.00 4595.00 4400.00 .00 13206.00

E  Ineligible Days Present .00.00 .00 0.00 0.00 0.00 .00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 4211.00 4595.00 4400.00 .00 13206.00

G  Refined ADA (F/A) .00.00 .00 53.99 58.91 56.41 .00 169.31

H  Percent Attendance (%) .00.00 .00 94.63 94.59 94.89 .00 94.70



SAT2300Program ID:

BALLINGER HIGH SCHOOL

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

001  Track : 02

Date Run:

Cnty-Dist:

Campus:

2  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 3790.00 3790.00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 260.00 260.00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 3530.00 3530.00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 0.00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 3530.00 3530.00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 45.26 45.26

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 93.14 93.14



SAT2300Program ID:

BALLINGER HIGH SCHOOL

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

001  Track : 03

Date Run:

Cnty-Dist:

Campus:

3  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 0.00 0.00 0.00 0.00

C  Tot Days Absent - All Students .00.00 .00 .00 0.00 0.00 0.00 0.00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 0.00 0.00 0.00 0.00

E  Ineligible Days Present .00.00 .00 .00 0.00 0.00 0.00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 0.00 0.00 0.00 0.00

G  Refined ADA (F/A) .00.00 .00 .00 0.00 0.00 0.00 0.00

H  Percent Attendance (%) .00.00 .00 .00 0.00 0.00 0.00 0.00



SAT2300Program ID:

BALLINGER - FAIRVIEW ACCELERATED

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

003  Track : 01

Date Run:

Cnty-Dist:

Campus:

4  of 10Page:

Average Daily Attendance

80A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 95.00 50.00 10.00 .00 155.00

C  Tot Days Absent - All Students .00.00 .00 26.00 27.00 0.00 .00 53.00

D  Tot Days Present - All Students (B-C) .00.00 .00 69.00 23.00 10.00 .00 102.00

E  Ineligible Days Present .00.00 .00 0.00 0.00 0.00 .00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 69.00 23.00 10.00 .00 102.00

G  Refined ADA (F/A) .00.00 .00 .86 .29 .13 .00 1.28

H  Percent Attendance (%) .00.00 .00 72.63 46.00 100.00 .00 65.81



SAT2300Program ID:

FAIRVIEW ACCELERATED DAEP

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

005  Track : 01

Date Run:

Cnty-Dist:

Campus:

5  of 10Page:

Average Daily Attendance

80A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 93.00 194.00 .00 .00 .00 287.00

C  Tot Days Absent - All Students .00.00 8.00 78.00 .00 .00 .00 86.00

D  Tot Days Present - All Students (B-C) .00.00 85.00 116.00 .00 .00 .00 201.00

E  Ineligible Days Present .00.00 0.00 0.00 .00 .00 .00 0.00

F  Tot Eligible Days Present (D-E) .00.00 85.00 116.00 .00 .00 .00 201.00

G  Refined ADA (F/A) .00.00 1.06 1.45 .00 .00 .00 2.51

H  Percent Attendance (%) .00.00 91.40 59.79 .00 .00 .00 70.03



SAT2300Program ID:

BALLINGER JR HIGH

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

041  Track : 01

Date Run:

Cnty-Dist:

Campus:

6  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students 4880.004606.00 4720.00 .00 .00 .00 .00 14206.00

C  Tot Days Absent - All Students 232.00248.00 391.00 .00 .00 .00 .00 871.00

D  Tot Days Present - All Students (B-C) 4648.004358.00 4329.00 .00 .00 .00 .00 13335.00

E  Ineligible Days Present 0.000.00 0.00 .00 .00 .00 .00 0.00

F  Tot Eligible Days Present (D-E) 4648.004358.00 4329.00 .00 .00 .00 .00 13335.00

G  Refined ADA (F/A) 59.5955.87 55.50 .00 .00 .00 .00 170.96

H  Percent Attendance (%) 95.2594.62 91.72 .00 .00 .00 .00 93.87



SAT2300Program ID:

BALLINGER ELEMENTARY

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

101  Track : 01

Date Run:

Cnty-Dist:

Campus:

7  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 4511.00 4137.00 6046.00 3053.00 3638.00 3768.00

C  Tot Days Absent - All Students .00.00 351.00 234.00 361.00 221.00 193.00 218.00

D  Tot Days Present - All Students (B-C) .00.00 4160.00 3903.00 5685.00 2832.00 3445.00 3550.00

E  Ineligible Days Present .00.00 0.00 0.00 0.00 0.00 0.00 0.00

F  Tot Eligible Days Present (D-E) .00.00 4160.00 3903.00 5685.00 2832.00 3445.00 3550.00

G  Refined ADA (F/A) .00.00 53.33 50.04 72.88 36.31 44.17 45.51

H  Percent Attendance (%) .00.00 92.22 94.34 94.03 92.76 94.69 94.21

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 25153.00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 1578.00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 23575.00

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 23575.00

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 302.24

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 93.73



SAT2300Program ID:

BALLINGER ELEMENTARY

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

101  Track : 02

Date Run:

Cnty-Dist:

Campus:

8  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students 1731.00.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students 116.50.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) 1614.50.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present 833.00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) 781.50.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) 10.02.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) 93.27.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 1731.00

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 116.50

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 1614.50

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 833.00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 781.50

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 10.02

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 93.27



SAT2300Program ID:

BALLINGER ELEMENTARY

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

101  Track : 03

Date Run:

Cnty-Dist:

Campus:

9  of 10Page:

Average Daily Attendance

78A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students 659.50.00 .00 .00 .00 .00 .00 .00

C  Tot Days Absent - All Students 53.00.00 .00 .00 .00 .00 .00 .00

D  Tot Days Present - All Students (B-C) 606.50.00 .00 .00 .00 .00 .00 .00

E  Ineligible Days Present 0.00.00 .00 .00 .00 .00 .00 .00

F  Tot Eligible Days Present (D-E) 606.50.00 .00 .00 .00 .00 .00 .00

G  Refined ADA (F/A) 7.78.00 .00 .00 .00 .00 .00 .00

H  Percent Attendance (%) 91.96.00 .00 .00 .00 .00 .00 .00

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students .00.00 .00 .00 .00 .00 .00 659.50

C  Tot Days Absent - All Students .00.00 .00 .00 .00 .00 .00 53.00

D  Tot Days Present - All Students (B-C) .00.00 .00 .00 .00 .00 .00 606.50

E  Ineligible Days Present .00.00 .00 .00 .00 .00 .00 0.00

F  Tot Eligible Days Present (D-E) .00.00 .00 .00 .00 .00 .00 606.50

G  Refined ADA (F/A) .00.00 .00 .00 .00 .00 .00 7.78

H  Percent Attendance (%) .00.00 .00 .00 .00 .00 .00 91.96



SAT2300Program ID:

BALLINGER ISD

08-16-2023 To 12-15-2023
Sch Year: 2024

200-901

1-3-2024 2:57 PM

ALL

Date Run:

Cnty-Dist:

Campus:

10  of 10Page:

Average Daily Attendance

Campuses-Tracks:  001-01 (78), 001-02 (78), 001-03 (78), 003-01 (80), 005-01 (80), 041-01 (78), 101-01 (78), 101-02 (78), 101-03 (78)A  Number of Days Taught

PKEE KG 1 2 3 4 5

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students 2390.50.00 4511.00 4137.00 6046.00 3053.00 3638.00 3768.00

C  Tot Days Absent - All Students 169.50.00 351.00 234.00 361.00 221.00 193.00 218.00

D  Tot Days Present - All Students (B-C) 2221.00.00 4160.00 3903.00 5685.00 2832.00 3445.00 3550.00

E  Ineligible Days Present 833.00.00 0.00 0.00 0.00 0.00 0.00 0.00

F  Tot Eligible Days Present (D-E) 1388.00.00 4160.00 3903.00 5685.00 2832.00 3445.00 3550.00

G  Refined ADA (F/A) 17.79.00 53.33 50.04 72.88 36.31 44.17 45.51

H  Percent Attendance (%) 92.91.00 92.22 94.34 94.03 92.76 94.69 94.21

76 8 9 10 11 12 Total

 ----------------- -----------------  -----------------  -----------------  -----------------  -----------------  -----------------  -----------------

B  Tot Days Membership - All Students 4880.004606.00 4813.00 4739.00 4908.00 4647.00 3790.00 59926.50

C  Tot Days Absent - All Students 232.00248.00 399.00 343.00 290.00 237.00 260.00 3756.50

D  Tot Days Present - All Students (B-C) 4648.004358.00 4414.00 4396.00 4618.00 4410.00 3530.00 56170.00

E  Ineligible Days Present 0.000.00 0.00 0.00 0.00 0.00 0.00 833.00

F  Tot Eligible Days Present (D-E) 4648.004358.00 4414.00 4396.00 4618.00 4410.00 3530.00 55337.00

G  Refined ADA (F/A) 59.5955.87 56.56 56.30 59.20 56.54 45.26 709.35

H  Percent Attendance (%) 95.2594.62 91.71 92.76 94.09 94.90 93.14 93.73



2023 - 2024 Enrollment Figures

DATE PPCD PK-H PK PK In KG 1ST 2ND 3RD 4TH 5TH ELEM TOTAL 6TH 7TH 8TH JH TOTAL 9TH 10TH 11TH 12TH Flex HS TOTAL SubTotal FAC DISC FAC DIST TOTAL

FIRST DAY 0 17 16 11 57 53 74 38 46 45 357 60 62 62 184 61 64 64 53 242 783 0 0 783
8/31/2023 0 17 20 12 60 53 76 38 49 47 372 60 65 65 190 60 64 61 55 240 802 1 2 805
9/30/2023 0 17 22 12 57 53 78 39 47 48 373 58 62 62 182 58 62 59 54 233 788 4 2 794

10/27/2023 0 17 21 12 57 52 78 39 47 49 372 58 62 60 180 57 62 59 52 230 782 4 2 788
10/31/2023 0 17 21 12 57 53 78 40 46 49 373 59 62 58 179 55 64 62 52 233 785 5 1 791
11/30/2023 0 17 23 11 57 54 77 40 45 49 373 60 62 59 181 54 62 58 48 9 231 785 4 1 790
12/15/2023 0 17 22 12 57 53 77 40 45 49 372 59 62 56 177 54 62 58 48 4 226 775 5 2 782

0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 0

Added Flex students 
Snapshot date 



MOU for Region 15 Education Service Center Texas Strategic Staffing (TSS), Angelo State
University (ASU) and Ballinger ISD participation in Strategic Staffing with Residents

This memorandum of understanding (MOU) is made and entered into this January 10th, 2024, by and
between Ballinger ISD, Angelo State University, and Texas Strategic Staffing at the Region 15
Education Service Center as set forth in below for High-Quality, Sustainable Teacher Residencies.

1. LEA-EPP Partnership

A. The LEA must assure that they will hold structured governance meetings with their EPP
partner at least quarterly to analyze teacher resident data and develop plans for teacher residency
continuous improvement during the SY 24-25 residency implementation year.

B. The LEA must assure that they will provide preferential hiring, to the greatest extent possible,
to teacher residents who have successfully completed the teacher residency program and
received standard certification.

C. The LEA must assure that they will report the following data to TEA during the SY 24-25
implementation year:

I. Number of teacher residents participating in the year-long teacher residency,

II. Demographics of teacher residents participating in the program,

III. Number and type of teacher certifications awarded to teacher residents

IV. Selected staffing models implemented

2. Texas Strategic Staffing (TSS) Technical Assistance for Design and Implementation and
Shared District/Charter and EPP Assurances

A. The LEA must assure that the lead point-person would be engaged in all the strategic staffing
responsibilities during the design and implementation year, including coordinating with other
key district/charter leadership at various points of the design process, and manage
implementation year.

B. The LEA must assure they will work closely with Region 15 Education Service Center
(ESC) for the 23-24 and 24-25 school years to make key decisions and design structures that
enable internal capacity to continue the strategic staffing models without the support of the
technical assistance provider in SY 2025-2026 and beyond.



C. The LEA and their partner EPP(s) must assure they will set shared goals for district/charter
paid resident placements in mutually beneficial staffing model positions.

D. The LEA and EPP partner must assure that the teacher resident year-long clinical teaching
assignment is one academic year (28 weeks minimum) in length, with the teacher resident
spending at least 3 days per week on the assigned campus under the supervision of the host
teacher.

E. The LEA and EPP partner must assure that they will provide training and support in
mentorship and co-teaching best practices for host teachers.

F. The LEA and EPP partner must assure that they will adhere to all educator preparation
program requirements in the Texas Administrative Code (TAC).

G. The LEA must assure that a designated team of district/charter, campus, and partner
EPP-level leaders will actively participate in strategic staffing model training and technical
assistance support activities beginning in SY 2023-2024. The designated team must include at
least one district/charter and EPP-level leader, and a selected set of leaders from each campus on
which teacher residents are placed.

H. The LEA must assure that they will design and implement a strategic staffing model plan that
will ensure that the teacher residency model will be sustainable, fully-funded by district/charter
dollars, by SY 2024-2025. The plan must include sustainable funding for teacher resident
stipends/salaries.

3. High-Quality, Sustainable Residency Funding

A. The LEA must assure that they will provide each teacher resident placed within the
district/charter a stipend. Districts/Charters will work with their EPP to mutually agree on a
stipend amount. The recommended stipend amount per resident is $10,000-$12,000 per year;
districts and EPPs should make a good faith effort to get as close as possible to the recommended
stipend amount.

B. The LEA must assure that they will allocate and use the residency and strategic staffing
implementation funding specifically for program specific requirements.

This MOU outlines commitments by Ballinger ISD and Angelo State University to create paid,
yearlong teacher candidate residencies through the implementation of strategic staffing design that
includes reallocation of existing budgets to meet the quality staffing needs of the district. The document
provides a brief background on the Texas Strategic Staffing initiative and the terms of this agreement.

Project Overview: Primary Outcomes and Results to be Achieved



This project will establish sustainably paid, year-long teacher residencies which means residents
receive compensation from sustainable district budget sources. Through the 2023–2025 Texas
Strategic Staffing Grant, the Region 15 Education Service Center Texas Strategic Staffing (TSS),
will provide Ballinger ISD and Angelo State University technical assistance to establish strategic
staffing models with teacher residents in co-identified schools. Region 15 Education Service
Center TSS will work closely with Ballinger ISD and Angelo State University to set shared goals
for district paid resident placements in mutually beneficial staffing model positions. Over the course
of the design year and implementation year, Success will be measured through the number of
sustainably paid residents placed in the district, the rate at which teacher residents are hired to teach
in the district following their residency year, the rate at which residents are retained in the district
over time, the increase in teachers that match the diversity of the student population, resident
graduates’ effectiveness as teachers of record as measured by their impact on student achievement
and principal evaluations, and the number of resident teachers that receive favorable ratings on
Principal evaluations.

Through a shared governance structure, Region 15 Education Service Center TSS will support the
Ballinger ISD and Angelo State University to develop internal capacity to continue the strategic
staffing models sustainably without the support of Region 15 Education Service Center TSS
beyond the MOU period. This project is therefore a one-time investment to establish a long-term and
sustainable structure for strategic staffing with residents.

Scope of Work to be Provided by Region 15 Education Service Center TSS

Region 15 Education Service Center TSS will provide technical assistance to the district and
educator preparation program for two years through the Texas Strategic Staffing Grant (the
2023-2024 and 2024-2025 school years) to accomplish the following objectives:

1. Address students’ learning acceleration needs and other instructional priorities through
implementation of high quality teacher residencies

2. Enable equitable educational access for your students through high quality teacher
residency programs as a key teacher pipeline strategy.

3. Enable equitable access to quality preparation to retain a diverse teacher pipeline in your
district.

4. Prioritize long-term teacher effectiveness through rigorous pre-service practice in year
long teacher residency programs.

5. Recruit, select, train, and continuously develop high quality host teachers to support
residents placed in high need areas.

6. Support your district to sustainably fund teacher residencies through funding reallocation
in service of an enduring talent pipeline.

Design Year Supports (2023-2024): Establishing a Shared Vision



Through shared governance structures, Region 15 Education Service Center TSS leads districts,
schools, and educator preparation programs through a series of design sessions to accomplish the
following objectives:

● Identify a district and EPP design team that will meet bi-weekly (one-hour sessions) and
three in-person over the course of six months.

○ Recommended district design team members:
■ Superintendent (initially)
■ Human Resources Director
■ Chief Academic Officer
■ Curriculum & Instruction Director
■ Equity Chief
■ Chief Finance Officer
■ Assessment/Data Specialist
■ Campus-Level Leadership (as necessary for input and feedback)

○ Recommended EPP design team members:
■ Dean (initially)
■ Associate Dean
■ Teacher Preparation Department Chair or Associate Chair
■ Partnership Coordinator/Clinical Experience

● Co-develop a communication strategy to communicate a shared vision for the residency
by designing a communication plan to share with school principals and district personnel,

● Co-develop school selection criteria and select schools that support the partners in
meeting their annual goals and vision,

● Co-develop parameters grounded in the strategic staffing objectives for residency models
and salaries that meet the agreed upon criteria,

● Co-develop a timeline for the recruitment, selection and placement process of residents
and host teachers including: resident and host teacher job descriptions, initial screenings
and criteria, resident and host teacher applications, selection protocols, resident
placement and hiring processes, and

● Co-develop resident schedules to maximize co-teaching, resident development, and any
additional campus-based responsibilities (e.g. tutoring, substitute teaching,
paraprofessional duties, etc.)

Implementation Year Supports (2024-2025): Training, Implementation & Sustainability
Training:

● In the summer following the design year (Summer 2024), Region 15 Education Service
Center TSS will partner with the EPP Clinical Supervisors and relevant district based
development staff to provide role-specific summer training sessions to host teachers and
residents to build coaching and co-teaching capacity of host teachers and residents.
Session topics will include, but are not limited to:



○ Responsibilities & Roles
○ High impact coaching techniques for host teachers
○ Setting instructional goals & documenting feedback and growth
○ Co-teaching approaches & Scheduling
○ Strategic Staffing Model Training
○ Culturally informed teaching practices (Optional)

● Over the course of the Implementation Year , Region 15 Education Service Center TSS
will partner with the Angelo State University field supervisors, and district-based
development staff, to provide ongoing support & training for residents & host teachers as
needed based on the Strategic Staffing model & data gathered during Implementation
Year

Implementation & Sustainability:

● Region 15 Education Service Center TSS will conduct routine site visits to schools to
monitor implementation, conduct interviews, and collect data about implementation.
Schools and EPPs will receive data in the Fall and Spring on the strengths and potential
strategies to improve the success of the Strategic Staffing Model(s) being implemented.
Data will be discussed and used for improved decision-making during shared governance
partnership meetings.

● During the two years of design and implementation Region 15 Education Service
Center TSS will work with district design leads and Angelo State University clinical
supervisor to build their capacity to lead strategic staffing initiatives during shared
governance meetings.

Ballinger ISD and Angelo State University Commitments (Appendix A)

1. By signing this MOU, Angelo State University and Ballinger ISD commit to engaging
in the above technical assistance from Region 15 Education Service Center TSS that
adheres to six Strategic Staffing objectives:

a. Address students’ learning acceleration needs and other instructional priorities
through implementation of high quality teacher residencies

b. Enable equitable educational access for your students through high quality teacher
residency programs as a key teacher pipeline strategy.

c. Enable equitable access to quality preparation to retain a diverse teacher pipeline
in your district.

d. Prioritize long-term teacher effectiveness through rigorous pre-service practice in
year long teacher residency programs.

e. Recruit, select, train, and continuously develop high quality host teachers to
support residents placed in high need areas.

f. Support your district to sustainably fund teacher residencies through funding
reallocation in service of an enduring talent pipeline.



2. Ballinger ISD will select schools in partnership with Angelo State University to align
with availability of teacher candidate resident placements and pursue resident placement
goals that are jointly established between Ballinger ISD and Angelo State University.

3. Ballinger ISD and Angelo State University will each assign a point person to serve as
the Strategic Staffing design leader. These individuals will have enough time and
authority to oversee the work and will be accountable for helping to operationalize the
objectives . The total estimated time required to participate in design sessions and
progress check-in calls is approximately 45 hours/person for the duration of the design
year (October-May, 9 months).

4. Ballinger ISD will give schools flexibility to reallocate units and funds within existing
budgets to pay for their strategic staffing models, including the flexibility to reallocate
funds from vacancies, position trades, and Title I.

5. Ballinger ISD and Angelo State University design team will review and approve the
staffing model designed by each participating school and monitor each school’s
implementation and redesign to facilitate continuous improvement, based on the Strategic
Staffing objectives.

6. Ballinger ISD and Angelo State University will collaborate with Region 15 Education
Service Center TSS to gather data needed to monitor the initiative’s success. Data will
be shared back to provide all stakeholders insights into both the implementation of
strategic staffing and the residency as it relates to the goals of the educator preparation
program, district, and school(s). For the school district this includes student, teacher, and
school level data, including data for those participating in the strategic staffing
intervention and data for those in comparison groups. For the EPP this includes
candidate/graduate level data for those participating in the strategic staffing intervention
and data for those in comparison groups.

7. Ballinger ISD, Angelo State University, and Region 15 Education Service Center
TSS operate in alignment of all Texas Strategic Staffing Grant Assurances.

https://tea4avcastro.tea.state.tx.us/eGrants/23-24/23029184/proguide.pdf


Commitment to Strategic Staffing Below

This MOU by Region 15 Education Service Center Texas Strategic Staffing, Ballinger ISD, and
Angelo State University is a commitment to create paid, yearlong teacher candidate residencies
through the implementation of strategic staffing design that includes reallocation and reinvestment of
existing budgets to meet the quality staffing needs of the district.

District Superintendent:

Name (print) Date Signature

College of Education Dean:

Name (print) Date Signature

Region 15 ESC Executive Director:

Name (print) Date Signature



Appendix A:

Commitments by Stakeholder

Angelo State University Ballinger ISD

Provide residents for year long placement in
partner schools to meet co-developed residency
placement goals

Residents receive compensation from sustainable
district sources that meet co-developed residency
placement goals while giving schools flexibility to
reallocate units and funds within existing budgets
to pay for their strategic staffing models, including
the flexibility to reallocate funds from vacancies,
position trades, and Title I.

Set shared goals for district paid resident
placements in mutually beneficial staffing model
positions.

Develop shared goals for district paid resident
placements in mutually beneficial staffing model
positions.

Develop internal capacity to sustain strategic
staffing post 2 years of Region 15 TSS support

Develop internal capacity to sustain strategic
staffing post 2 years of Region 15 TSS support

Assign a point person to serve as the Strategic
Staffing design leader. Estimated time
commitment is 45 hours during the design year.

Assign a point person to serve as the Strategic
Staffing design leader. Estimated time
commitment is 45 hours during the design year.

School district and EPP design team will review
and approve the staffing model designed by each
participating school and monitor each school’s
implementation and redesign to facilitate
continuous improvement, based on the Strategic
Staffing objectives.

School district and EPP design team will review
and approve the staffing model designed by each
participating school and monitor each school’s
implementation and redesign to facilitate
continuous improvement, based on the Strategic
Staffing objectives.

Actively participate in shared governance
structures

Actively participate in shared governance
structures



Identify a district and EPP design team that will
meet bi-weekly (one-hour sessions) and four
in-person (3 hour sessions) over the course of
eight months.

● Recommended ASU design team
members:

○ Dean (initially)
○ Associate Dean
○ Teacher Preparation Department

Chair or Associate Chair
○ Partnership Coordinator/Clinical

Experience

Identify a district and EPP design team that will
meet bi-weekly (one-hour sessions) and four
in-person (3 hour sessions) over the course of
eight months.

● Recommended Ballinger ISD design
team members:

○ Superintendent (initially)
○ Human Resources Director
○ Curriculum & Instruction

Director
○ Finance Director
○ Assessment/Data Specialist

Adhere to six Strategic Staffing objectives:
1. Address students’ learning

acceleration needs and other
instructional priorities through
implementation of high quality teacher
residencies

2. Enable equitable educational access
for your students through high quality
teacher residency programs as a key
teacher pipeline strategy.

3. Enable equitable access to quality
preparation to retain a diverse teacher
pipeline in your district.

4. Prioritize long-term teacher
effectiveness through rigorous
pre-service practice in year long
teacher residency programs.

5. Recruit, select, train, and continuously
develop high quality host teachers to
support residents placed in high need
areas.

6. Support your district to sustainably
fund teacher residencies through
funding reallocation in service of an
enduring talent pipeline.

Adhere to six Strategic Staffing objectives:
1. Address students’ learning

acceleration needs and other
instructional priorities through
implementation of high quality teacher
residencies

2. Enable equitable educational access
for your students through high quality
teacher residency programs as a key
teacher pipeline strategy.

3. Enable equitable access to quality
preparation to retain a diverse teacher
pipeline in your district.

4. Prioritize long-term teacher
effectiveness through rigorous
pre-service practice in year long
teacher residency programs.

5. Recruit, select, train, and continuously
develop high quality host teacher
teachers to support residents placed in
high need areas.

6. Support your district to sustainably
fund teacher residencies through
funding reallocation in service of an
enduring talent pipeline.



Ballinger ISD and ASU will collaborate with
Region 15 TSS to gather data needed to monitor
the initiative’s success . For the EPP this includes
candidate/graduate level data for those
participating in the strategic staffing intervention
and data for those in comparison groups.

Ballinger ISD and ASU will collaborate with
Region 15 TSS to gather data needed to monitor
the initiative’s success. For the school district this
includes student, teacher, and school level data,
including data for those participating in the
strategic staffing intervention and data for those in
comparison groups.

Ballinger ISD, ASU, and Region 15 TSS
operate in alignment of all Texas Strategic
Staffing Grant Assurances. (p. 6-9)

Ballinger ISD, ASU, and Region 15 TSS
operate in alignment of all Texas Strategic
Staffing Grant Assurances. (p. 6-9)

https://tea4avcastro.tea.state.tx.us/eGrants/23-24/23029184/proguide.pdf
https://tea4avcastro.tea.state.tx.us/eGrants/23-24/23029184/proguide.pdf
https://tea4avcastro.tea.state.tx.us/eGrants/23-24/23029184/proguide.pdf
https://tea4avcastro.tea.state.tx.us/eGrants/23-24/23029184/proguide.pdf


 

Revised 12/03/2023 

 

Teacher Incentive Allotment (TIA) Plan 
 

The Ballinger ISD Instructional Leadership team is excited to implement the 

Teacher Incentive Allotment (TIA) in the 2024-2025 school year. As 

instructional leaders, we see first-hand the dedication and tireless efforts that 

our teachers pour into their classrooms daily. We recognize that teaching is 

not merely a profession but a passionate commitment to shaping the future of 

the students in the community of Ballinger. Participating in TIA allows us to 

not only better support and elevate the teaching profession but has a direct 

impact on the teachers of Ballinger ISD. 
 

We propose year one to include STAAR teaching assignments due to previously implemented student 

growth measure systems then expand eligible assignments until all are included. This would allow us 

time to implement needed student growth systems in a timely manner, prior to data capture/validation. 
 

Initial Teaching Assignments Included in Year 1 of Local Designation System 

Eligible Teaching Assignment Student Growth 
Measure 

 Weighting 

4-8 Reading, 4-8 Math, Algebra I, and English II Pre/Post Tests: 
  BOY: Previous Year STAAR 

  EOY: STAAR Assessment 
Growth Measure: 
  STAAR Transition Table 

40% Teacher Observation 
60% Student Growth Measure 

3rd Reading, 3rd Math, 5th Science, 8th History, 
8th Science, English I, Biology, and US History 

Pre/Post Tests: 
  BOY: STAAR Released Test 

  EOY: STAAR Assessment 
Growth Measure: 
  District Determined 

40% Teacher Observation 
60% Student Growth Measure 

If any teacher provides proof of enrollment in National Board Certification, the district will provide 2 sub/work 

days per semester to complete certification, not to exceed 4 semesters. 
 

Plan for Expansion of Local Designation System  

School Year for 
Data Capture 

Eligible 
Teaching 

Assignments 

Student Growth Measure Weighting 

2025-2026 
(Year Two) 

Non-STAAR 
tested CORE 
subjects 

PK: Circle 
Kinder: MCLASS 
1st-2nd Grade RLA: MCLASS 
1st & 2nd Grade Math: District-Created  
 
3rd-12th Grade:  
Pre-Post Test: District-Created 

40% Teacher Observation 
60% Student Growth Measure 

2026-2027 
(Year Three) 

Fine ARTS, PE, 

CTE 

 

Pre-Post Test: District-Created 
OR Portfolios 

40% Teacher Observation 
60% Student Growth Measure 

 

 



 

Revised 12/03/2023 

 

Teacher Incentive Allotment (TIA)  

Committee Members 
 

The Ballinger ISD Instructional Leadership team is excited to implement the 

Teacher Incentive Allotment (TIA) in the 2024-2025 school year. As 

instructional leaders, we see first-hand the dedication and tireless efforts that 

our teachers pour into their classrooms daily. We recognize that teaching is 

not merely a profession but a passionate commitment to shaping the future of 

the students in the community of Ballinger. Participating in TIA allows us to 

not only better support and elevate the teaching profession but has a direct 

impact on the teachers of Ballinger ISD. 
 

The following employees of BISD have agreed to serve on the TIA committee to be a voice in the 

decision making process for the teachers of Ballinger ISD.  

 
 

 

The first committee meeting is Thursday, December 7th 

3:00-3:35 

Admin Office 

 

•BES: Alison Burrell

•BJH: Jordyn Fischer

•BHS: Allison Busenlehner 

Representatives of Phase 1

•BES: Emily Reasor

•BJH: Matthew McBrayer

•BHS: Beth Manley

Representatives of Phase 2

•BES: JR Galvan

•BJH: Matthew Cleveland

•BHS: Jacob Scott

Representatives of Phase 3
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Page: 1 of 8

Check
Date EFT

001323 221.0012-19-2023 CLAIMS ADMINISTRATIV 005404 EPAY799-51-6499.00-999-4990001323 N

003876 615.8912-15-2023 ROBERT LAIRD 005376 N MINZ799-11-6499.00-999-4990003876 N

003877 115.4912-18-2023 BALLINGER HOSPITAL C 005418 J ODEN799-51-6499.00-999-4990003877 N

003878 147.5712-18-2023 BALLINGER MEMORIAL 005419 J WALLACE799-51-6499.00-999-4990003878 N

003879 441.0712-18-2023 BALLINGER MEMORIAL 005420 J WALLACE799-51-6499.00-999-4990003879 N

005515 3,591.0012-05-2023 MASTERCARD 001473 WICKED TRIP PAYMET865-36-6399.21-101-499000WICKED TRIP N

1,225.70001499 WIZARD OF OZ865-36-6399.21-101-499000 N

813.46001350 SENIOR CARNIVAL PRIZES865-36-6399.21-224-499000SENIOR N

327.85001415 SENIOR CARNIVAL SUPPLIES865-36-6399.21-224-499000 N

5,958.01Totals for Check 005515

005516 910.0012-07-2023 RODEO AUSTIN 001637 SHOW ENTREES865-36-6399.21-109-499000ENTRY FEE N

005517 998.8012-07-2023 CAROLINE TOLIVER 005361 REF PO 1586 ENTRY FEE REIMBU865-36-6399.21-109-499000REIMBURSMEN N

005518 4,174.0012-07-2023 THE TREADMILL 001611 FUNDRAISER PURCHASE865-36-6399.21-100-499000BAND N

005519 93.7412-14-2023 AMAZON CAPITAL 001572 Christmas Programs K-5865-36-6399.23-198-499000SUPPLIES N

005520 1,149.4212-14-2023 WAL-MART COMMUNITY 001552 DINNER THEATRE865-36-6399.21-110-499000OPEN PO N

005521 145.6612-15-2023 FRESH COUNTRY FUND 001663 FRUIT AND MEAT SALES865-36-6399.21-109-499000 N

010619 -375.0012-05-2023 SERVSAFE/NATIONAL R 001512  ALREADY PAID BY MC429-11-6499.00-999-311000 N

010644 9,500.0012-01-2023 535 TRANSPORT & SER 005336 PANIC BAR MATERIALS199-51-6398.00-999-499000MATERIALS N

7,725.00001249 SECURITY FENCE199-81-6629.04-999-4990004 N

17,225.00Totals for Check 010644

010645 949.8612-05-2023 MASTERCARD 001529 DINNER THEATER199-11-6399.74-001-422000 N

295.00001533 DECA TESTING199-11-6399.76-001-422000 N

575.00001487 PO Created by Req: 231578199-13-6411.01-001-411000200012921 N

104.04001531 STATE EXECUTIVE COUNCIL199-13-6499.74-001-422000 N

190.00001501 PO Created by Req: 231589199-36-6399.32-999-491000 N

96.00001469 ALL REGION CHOIR - ANDREWS199-36-6411.23-001-499000 N

50.00005337 CONTEST199-36-6412.17-001-499000CONTEST N

142.76001469 ALL REGION CHOIR - ANDREWS199-36-6412.23-001-499000 N

210.00001498 ATSSB MEMBERSHIP199-36-6499.17-041-499000MEMBERSHIP N

100.00001506 PO Created by Req: 231603199-51-6249.00-999-499000 N

375.00005338 SERVSAFE429-11-6499.00-999-311000 N

327.85001415 SENIOR CARNIVAL SUPPLIES461-23-6399.01-001-499000SENIOR N

3,415.51Totals for Check 010645

010646 47.9012-07-2023 ALL AMERICAN PUMP & 005347 MAINTENANCE SUPPLIES199-51-6319.00-999-499000SUPPLIES N

010647 199.0012-07-2023 AMERICAN SALES & SE 005353 BUS SUPPLIES199-34-6319.00-999-499000113848 N

010648 350.0012-07-2023 ANYTIME PLUMBING 005348 MAINTENANCE SUPPLIES199-51-6249.00-999-499000nurse office rr N

010649 140.0012-07-2023 APPLES-N-SPICE 001610 HOCO FLOWERS199-11-6399.17-001-411000343 N

133.00001617 PO Created by Req: 231714199-36-6399.32-999-491000FB FLOWERS N

273.00Totals for Check 010649



Program: FIN130001-15-2024 11:57 AM

200-901

Date Run:

Cnty Dist:

From  To

BALLINGER ISD

Check Payments

Check
Nbr

File ID: C

For the Month of  December

AmountPayee
PO
Nbr ReasonFnd-Fnc-Obj.So-Org-Prog

Invoice
Nbr

Page: 2 of 8

Check
Date EFT

010650 841.6212-07-2023 AT&T MOBILITY 005360 TRACKING199-34-6259.02-999-499000TRACKING N

668.49005360 TELEPHONE199-51-6259.02-999-499000PHONES N

1,510.11Totals for Check 010650

010651 271.0012-07-2023 ATHLETIC SUPPLY 001528 PO Created by Req: 231622199-36-6399.31-999-49100010179740 N

9.00001528 PO Created by Req: 231622199-36-6399.33-999-491000 N

835.00001527 PO Created by Req: 231621199-36-6399.56-999-49100010182941 N

1,115.00Totals for Check 010651

010652 90.0012-07-2023 ATSSB REGION 6 001608 AUDITION FEES199-36-6499.17-001-499000FEES N

010653 537.2212-07-2023 RA BAGWELL OIL CO IN 005339 fuel282-34-6311.00-999-19900070478 N

010654 44.9612-07-2023 BALLINGER FEED & SEE 001269 OPEN PO199-11-6399.72-001-422000S3-45665 N

150.00005340 BALL FIELDS199-51-6319.01-999-4990003-121107 N

137.44005340 Both campuses and ball fields199-51-6319.01-999-4990003-121568 N

477.50005340 Both campuses and ball fields199-51-6319.01-999-4990003-119551 N

809.90Totals for Check 010654

010655 1,245.0012-07-2023 BLACKS PLUMBING 005345 CONTRACTED SERVICES199-51-6249.00-999-49900098118970 N

010656 7.5012-07-2023 BYOB WATER STORE 005350 WATER DELIVERY199-34-6399.00-999-4990009055-36 N

010657 400.0012-07-2023 CLYDE ISD 001626 Clyde SB Tourn199-36-6499.52-999-491000ENTRY FEE N

010658 36,034.0012-07-2023 CO-OP FOR SPECIAL SE 001186 QUARTERLY BILLING199-93-6492.00-999-4230002ND QUARTER N

010659 2,000.0012-07-2023 DEIDRA DALLAS 001614 FALL23 SHOW DESIGN/COORDIN199-36-6219.17-001-499000FEES N

010660 150.0012-07-2023 EULA ISD 001625 Eula BB Tourn199-36-6499.38-999-491000ENTRY FEE N

010661 286.6712-07-2023 FIBERLIGHT LLC 001406 Internet Service161-11-6219.00-001-41100000087902 N

286.67001406 Internet Service161-11-6219.00-041-41100000087902 N

286.67001406 Internet Service161-11-6219.00-101-41100000087902 N

860.01Totals for Check 010661

010662 290.5512-07-2023 FLINN SCIENTIFIC INC 001370 7TH SCIENCE LABS199-11-6399.00-041-4110002928146 N

010663 358.9612-07-2023 FRONTIER 001255 FIRE ALARM199-51-6259.02-999-499000051311-5 N

010664 1,330.9412-07-2023 FRONTLINE TECHNOLO 005358 APPLITRACK199-41-6299.00-750-499000194270 N

010665 740.0012-07-2023 VANCE GOHLKE 001359 OPEN PO199-36-6219.00-001-491000NOVEMBER N

010666 107,560.6412-07-2023 JACOB MARTIN 005363 RE ROOF PROJECT199-81-6629.01-999-49900018869 N

010667 300.0012-07-2023 JENNIFER NASH 001620 COLORGUARD DIRECTOR199-36-6219.17-001-499000INSTRUCTOR N

010668 340.0012-07-2023 JESSE MCINTYRE 005355 CONTRACTED SERVICES199-36-6219.00-001-49100021 N

010669 403.7912-07-2023 JOHN DEERE FINANCIAL 005349 MAINTENANCE SUPPLIES199-51-6319.00-999-4990001476915,148151 N

010670 250.0012-07-2023 KEVIN GEESLIN 005344 CONTRACTED SRVS199-41-6299.00-750-499000STDT N

010671 1,993,176.0012-07-2023 LONGHORN COMMERCI 001650 ROOF PROJECT199-81-6629.01-999-49900001223 N

010672 243.0012-07-2023 LUBRIFORMANCE LLC 005352 BUS SUPPLIES199-34-6319.00-999-4990007380 N

010673 263.6212-07-2023 MACGILL SCHOOL 001510 NURSE SUPPLIES199-33-6399.00-001-499000175460 N
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010674 48.0012-07-2023 MICKEY PHILLIPS 001287 ROOM FRESHNER SRVC199-23-6399.00-001-4990002440 N

010675 425.0012-07-2023 MASTERCARD 001475 UIL SPIRIT STATE CHAMPIONSHI199-36-6399.02-001-491000CHEER N

243.88001580 PO Created by Req: 231676199-36-6412.37-999-491000MEALS N

668.88Totals for Check 010675

010676 1,594.5512-07-2023 MAYFIELD PAPER CO IN 005343 CUSTODIAL SUPPLIES199-51-6319.02-999-4990003344738 N

010677 15.0012-07-2023 MR. WRIGHT'S TIRE 005354 VEHICLE REPAIR199-34-6249.60-999-499000002374 N

010678 118.8012-07-2023 MUELLER INC 001279 OPEN PO199-11-6399.72-001-4220007141254 N

65.40001279 OPEN PO199-11-6399.72-001-4220007141257 N

184.20Totals for Check 010678

010679 277.6712-07-2023 BARON SERVICE PARTS 005356 BUS SUPPLIES199-34-6319.00-999-499000654591 N

33.30005356 VEHICLE SUPPLIES199-34-6319.60-999-499000654586 N

310.97Totals for Check 010679

010680 7,725.0012-07-2023 535 TRANSPORT & SER 001249 SECURITY FENCE199-81-6629.04-999-4990006 N

010681 150.0012-07-2023 BRIAN OWEN 001621 CLARINET ALL-REGION CLINICIA199-36-6219.17-001-499000CLINICIAN FEE N

010682 454.9612-07-2023 THE PENWORTHY CO 001520 PO Created by Req: 231612199-12-6329.00-101-4990000595486 N

010683 256.6712-07-2023 QUILL CORP 001571 PO Created by Req: 231666199-11-6399.00-101-41100035723757 N

331.58001571 PO Created by Req: 231666199-11-6399.00-101-41100035778754 N

588.25Totals for Check 010683

010684 7.4312-07-2023 RMA TOLL PROCESSING 005357 TOLL199-34-6411.01-999-499000100069471559 N

010685 30,328.8612-07-2023 RUNNELS CENTRAL 001240 QUARTERLY PAYMENT199-99-6213.00-703-4990002024-1005 N

010686 22.0012-07-2023 RUNNELS COUNTY TAX 005346 BUS SUPPLIES199-34-6319.00-999-499000TAGS N

010687 118.0012-07-2023 JACOB SCOTT 001628 TOY DRIVE GIFT CARDS199-11-6399.00-001-422000 N

82.00001628 TOY DRIVE GIFT CARDS199-36-6499.25-001-499000 N

200.00Totals for Check 010687

010688 44,056.0212-07-2023 SFE 001537 PO Created by Req: 231635101-35-6219.02-999-49900023111050 N

010689 120.0012-07-2023 SHAUGHN SIMS DC INC 005351 PHYSICAL TLONG199-34-6219.04-999-499000113073 TLONG N

010690 1,200.0012-07-2023 TASB 005364 LEGAL SERVICES199-41-6211.00-701-499000645339 N

010691 145.0012-07-2023 TASBO 001635 MEMBERSHIP DUES199-41-6214.00-701-49900037623-2024 N

010692 75.0012-07-2023 TEXAS HS POWERLIFTI 001633 PO Created by Req: 231731199-36-6412.31-999-491000MEMBERSHIP N

010693 100.0012-07-2023 THSWPA 001632 PO Created by Req: 231730199-36-6412.31-999-491000MEMBERSHIP N

010694 121.6512-07-2023 TP HARRELLS 005362 RETIREMENT RECEPTION199-41-6499.00-701-499000RECEPTION N

010695 346.0012-07-2023 THE TREADMILL 001609 DIRECTOR SHIRTS199-36-6499.17-001-499000BAND N

158.50005342 MAINTENANCE SUPPLIES199-51-6319.00-999-499000WORK SHIRTS N

504.50Totals for Check 010695

010696 132.0012-07-2023 UNITED STATES POSTA 005359 YEARLY BOX RENT FEE199-41-6269.02-701-499000BOX FEE N

132.00005359 YEARLY BOX RENT FEE199-41-6269.02-750-499000BOX FEE N

264.00Totals for Check 010696
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010697 122.7612-07-2023 MICHELLE BELK 001524 PO Created by Req: 231618199-36-6399.33-999-491000COACHES N

010698 200.0012-07-2023 WALL ISD 001600 UIL MEALS199-36-6411.00-041-499000MEALS N

500.00001600 UIL MEALS199-36-6412.00-041-499000MEALS N

700.00Totals for Check 010698

010699 618.2012-07-2023 WEAVER TECHNOLOGIE 001241 OPEN PO161-51-6259.02-999-4990003109631 N

010700 356.0012-07-2023 WEST TEXAS FIRE EXTI 005341 CONTRACTED SERVICES199-51-6249.00-999-4990000004648 N

1,987.59005341 CUSTODIAL SUPPLIES199-51-6319.02-999-4990000004648 N

2,343.59Totals for Check 010700

010702 22.0012-12-2023 RUNNELS COUNTY TAX 005374 tags199-34-6319.00-999-499000tags N

010703 180.0012-14-2023 AIRGAS INC 001413 OPEN PO199-11-6399.72-001-4220009144570487 N

010704 676.5012-14-2023 AMAZON CAPITAL 001577 Supplies Order from Amazon161-11-6399.00-001-411000 N

676.50001577 Supplies Order from Amazon161-11-6399.00-041-411000 N

242.61001577 Supplies Order from Amazon161-11-6399.00-101-411000 N

-54.99REFUND FOR PRODUCT NOT RC199-11-6399.00-041-4110001F3X-VMWP- N

87.46001518 PO Created by Req: 231610199-11-6399.00-101-411000SUPPLIES N

65.20001570 PO Created by Req: 231665199-11-6399.00-101-423000ENCORE N

409.95001513 GENERAL ART SUPPLIES199-11-6399.18-001-411000SUPPLIES N

296.01001519 PO Created by Req: 231611199-12-6399.00-101-499000SUPPLIES N

47.86005402 SUPPLES199-23-6399.00-041-499000SUPPLIES N

261.60001491 PO Created by Req: 231553199-23-6399.00-101-499000SUPPLIES N

99.18001535 Office Chair - Tony199-34-6399.00-999-499000CHAIR N

56.77001536 Softball Supplies199-36-6399.52-999-491000 N

78.43001208 ADM SUPPLIES199-41-6399.00-701-499000SUPPLIES N

187.20005403 SUPPLIES199-51-6319.00-999-499000SUPPLIES N

178.56001534 Custodial Supplies - Sarah E.199-51-6319.02-999-499000SUPPLIES N

1,600.22001539 CTE GRANT PURCHASE429-11-6399.00-999-311000STORAGE N

1,034.68001544 CTE SUPPLIES429-11-6399.00-999-311000SUPPLIES N

662.56001403 PO Created by Req: 231485461-23-6399.01-101-499000ENRICHMENT N

339.98001517 PO Created by Req: 231609461-23-6399.01-101-499000SUPPLIES N

6,946.28Totals for Check 010704

010705 2,649.0012-14-2023 ATHLETIC SUPPLY 001344 PO Created by Req: 231420199-36-6399.37-999-49100080010028 N

010706 2,625.0012-14-2023 BALLINGER MEMORIAL 005366 CPR CLASS199-13-6499.88-999-4990002023-11-28 N

010707 560.0012-14-2023 CAROLYN D CARSON 001316 RECONCILIATION199-41-6239.01-750-499000Nov/Dec N

010708 1,980.1112-14-2023 CO-OP FOR SPECIAL SE 005375 22-23 DEFICIT IN BUDGET199-93-6492.00-999-423000100 N

010709 16.0012-14-2023 COMDATA, INC. 001532 FOOTBALL GAME - GRAPE CREE199-36-6411.01-001-491000 N

32.00001511 JUNCTION LDE CONTEST199-36-6411.72-001-422000 N

36.00001554 BIG COUNTRY DIST LDE-CISCO199-36-6411.72-001-422000 N

24.00001606 AREA IV LDE CONTEST199-36-6411.72-001-422000 N

28.75005416 199-36-6411.72-001-422000 N

300.55001396 POWER TRIP - AUSTIN199-36-6411.76-001-422000 N

251.31001532 FOOTBALL GAME - GRAPE CREE199-36-6412.01-001-499000 N

52.01001565 PO Created by Req: 231660199-36-6412.31-999-491000 N
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20.22001566 PO Created by Req: 231661199-36-6412.31-999-491000 N

79.17001624 JV Basketball-SAC199-36-6412.37-999-491000 N

118.21001557 HS BBall-Christoval199-36-6412.37-999-491000MEALS N

160.45001564 JH BBall Foos-Merkel199-36-6412.38-999-491000 N

138.50005417 MEALS199-36-6412.38-999-491000MEALS N

56.49001511 JUNCTION LDE CONTEST199-36-6412.72-001-422000 N

219.00001554 BIG COUNTRY DIST LDE-CISCO199-36-6412.72-001-422000 N

124.46001606 AREA IV LDE CONTEST199-36-6412.72-001-422000 N

31.75005414 TIA TRAINING199-41-6399.00-701-499000 N

29.77005415 ADMIN MEAL199-41-6399.00-701-499000 N

51.28005413 FUEL282-34-6311.00-999-199000FUEL N

14.22005413 FUEL282-34-6311.00-999-199000FUEL N

41.57001494 CYBER PATRIOT LUNCH461-23-6399.01-041-499000 N

202.80001504 Staff Breakfast461-23-6399.01-101-499000 N

2,028.51Totals for Check 010709

010710 2.0012-14-2023 TEXAS DEPT OF PUBLIC 005373 CRIME RECORDS199-41-6499.00-750-499000274950 N

010711 100.8412-14-2023 TRI-STATE ENTERPRISE 005367 VEHICLE SUPPLIES199-34-6319.60-999-499000 N

010712 400.0012-14-2023 ESC REGION 15 001457 TRAINING199-11-6399.00-041-411000TRAINING N

010713 39.9012-14-2023 FEDERAL EXPRESS CO 005399 OVER NIGHT PAYMENT199-41-6399.00-701-4990008-340-52184 N

010714 4,628.2112-14-2023 HARRELL'S LLC 001644 BB, SB, TRACK SUPPLIES199-51-6319.01-999-4990001838880,183888 N

010715 1,977.4412-14-2023 WAYNE HENINGTON PH 001657 Yearbooks461-23-6399.01-101-499000ELEM YRBK N

010716 308.1912-14-2023 HIGGINBOTHAMS CO IN 001270 OPEN PO199-11-6399.72-001-422000SUPPLIES N

427.92001514 OPEN PO199-11-6399.78-001-422000materials N

343.61005407 SUPPLIES199-51-6319.00-999-499000MAINTENCE N

1,079.72Totals for Check 010716

010717 1,955.2512-14-2023 HOWARD TEHNOLOGY 001260 District Supplies161-11-6398.00-001-41100023-00599450 N

955.25001260 District Supplies161-11-6398.00-041-41100023-0593670 N

955.25001260 District Supplies161-11-6398.00-101-411000 N

2,040.25001260 District Supplies161-11-6398.00-999-411000 N

5,906.00Totals for Check 010717

010718 310.0012-14-2023 IMAGE MAKER 001555 PO Created by Req: 231650199-36-6399.32-999-491000HALLWAY SIGN N

010719 11,325.0012-14-2023 2NDGEAR, LLC 001263 Student laptops161-11-6399.01-999-411000409456 N

010720 275.0012-14-2023 IRION COUNTY ISD 001654 PO Created by Req: 231753199-36-6412.37-999-491000TOURNAMENT N

125.00001654 PO Created by Req: 231753199-36-6499.37-999-491000TOURNAMENT N

400.00Totals for Check 010720

010721 4,257.0012-14-2023 iTURITY 001578 Repairs and Supplies161-11-6399.04-001-41100023987 N

4,257.00001578 Repairs and Supplies161-11-6399.04-041-41100023987 N

3,386.00001578 Repairs and Supplies161-11-6399.04-101-41100023987 N

11,900.00Totals for Check 010721

010722 414.0012-14-2023 JIM NED CISD 001656 PO Created by Req: 231755199-36-6412.37-999-491000MEAL BBALL JV N
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010723 1,178.0012-14-2023 MELODYS SOUTHWEST 001669 PO Created by Req: 231768199-36-6219.00-999-4990002024125 N

010724 872.9712-14-2023 PITNEY BOWES  GLOBA 005370 RENTAL199-41-6269.00-701-4990003318383913 N

010725 80.0012-14-2023 PROLINE RENTALS 001325 OPEN PO199-51-6269.00-999-49900043089 N

80.00001325 OPEN PO199-51-6269.00-999-49900042402 N

160.00Totals for Check 010725

010726 310.0012-14-2023 RAPTOR TECHNOLOGIE 001579 RAPTOR SUPPLIES199-23-6499.00-041-499000SO70017 N

010727 7.5012-14-2023 RUNNELS COUNTY TAX 005400 VEHICLE TAGS199-34-6319.60-999-499000TAGS N

010728 12,586.7212-14-2023 SCHOOL OUTFITTERS 005369 FURNITURE101-35-6219.01-999-49900014063141 N

010729 41.7412-14-2023 SHOPPIN BASKIT 005409 SUPPLIES161-11-6219.00-041-411000 N

63.35001274 OPEN PO199-11-6399.72-001-422000OPEN PO N

31.32001252 OPEN PO199-11-6399.74-001-422000OPEN PO N

84.03001252 OPEN PO199-11-6399.74-001-422000OPEN PO N

33.87001530 GROCERIES199-11-6399.74-001-422000 N

68.24001530 GROCERIES199-11-6399.74-001-422000 N

111.02005411 GENERAL SUPPLIES199-34-6399.00-999-499000 N

13.89005408 BOARD MEETING199-41-6399.00-701-499000SUPPLIES N

79.72005410 ASU199-41-6499.00-701-499000LUNCH N

581.05005412 ALL MAINT SUPPLIES199-51-6319.00-999-499000 N

37.11005412 ALL199-51-6319.00-999-499000 N

3,360.87001546 SHOP HAND TOOL REPLACEMEN429-11-6399.00-999-311000 N

62.29001645 UIL461-23-6399.01-101-499000SNACKS N

4,568.50Totals for Check 010729

010730 783.4712-14-2023 SWEETWATER MUSIC T 001582 StreamingCamera for Auditorium161-11-6219.00-101-41100038996999 N

760.42001582 StreamingCamera for Auditorium161-11-6399.00-001-411000 N

760.42001582 StreamingCamera for Auditorium161-11-6399.00-041-411000 N

2,304.31Totals for Check 010730

010731 710.0012-14-2023 THE LAST CHAPTER 001655 Staff Christmas Party461-23-6399.01-101-499000ELEMENTARY N

010732 101.4212-14-2023 TRACTOR SUPPLY CRE 001271 OPEN PO199-11-6399.72-001-422000 N

010733 45.0012-14-2023 THE TREADMILL 005372 RETIRMENT PLAQUE199-41-6399.00-701-499000JB PLAQUE N

010734 3.0112-14-2023 TXTAG 005371 TOLL FEE199-34-6411.01-999-4990001102546153 N

010735 52.2912-14-2023 WAL-MART COMMUNITY 001492 Data Collection SPED199-11-6399.00-101-423000SUPPLIES N

16.21001251 OPEN PO199-11-6399.74-001-422000SUPPLIES N

40.98001251 OPEN PO199-11-6399.74-001-422000SUPPLIES N

162.59001450 PO Created by Req: 231520199-31-6399.00-101-411000GUIDANCE N

365.58001507 PO Created by Req: 231604199-36-6399.32-999-491000SUPPLIES N

78.34005378 SUPPLIES199-41-6399.00-750-499000SUPPLIES N

370.79001508 PO Created by Req: 231403205-11-6399.00-101-436000SUPPLIES N

407.28001458 LOUNGE SUPPLIES461-23-6399.01-041-499000SUPPLIES N

6.95001493 Emergency Funds461-23-6399.01-101-499000CLOTHING N

1,501.01Totals for Check 010735
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010736 6,944.0012-14-2023 WEST TEXAS CONCRET 005368 GIRLS LOCKER ROOM FLOORING199-51-6249.04-999-499000736 OPTION N

010737 1,653.0012-15-2023 ATHLETIC SUPPLY 001441 PO Created by Req: 231527199-36-6399.32-999-49100010160110 N

010738 36.3812-15-2023 ATMOS ENERGY 005422 GAS BILL199-51-6259.04-001-422000 N

1,079.85005422 GAS BILL282-51-6259.04-999-199000 N

1,116.23Totals for Check 010738

010739 25.0012-15-2023 ATSSB REGION 6 001665 AREA FEES199-36-6499.17-001-499000AUDITION FEES N

010740 20.0012-15-2023 BALLINGER PRINTING & 001662 FLEX DIPLOMA199-23-6399.00-001-4990001726 N

010741 28.0012-15-2023 BYOB WATER STORE 001439 WATER FOR OFFICE199-23-6399.00-001-4990000140473 N

6.00001410 WATER DELIVERY199-41-6399.00-750-4990000140472 N

25.00005421 WATER DELIVERY461-23-6399.01-041-4990000140471 N

45.00001451 PO Created by Req: 231534461-23-6399.01-101-4990000140470 N

104.00Totals for Check 010741

010742 96.6312-15-2023 COLEMAN VETERINARY 001675 MEDIICINE199-11-6399.72-001-422000 N

010743 5,712.0012-15-2023 ANNE MARIE MANN 001468 SPANISH TEACHING199-11-6219.70-001-411000#5 PYMNT N

010744 175.4412-15-2023 MUELLER INC 001279 OPEN PO199-11-6399.72-001-4220007145535 N

118.80001279 OPEN PO199-11-6399.72-001-4220007141254 N

153.45001279 OPEN PO199-11-6399.72-001-4220007149681 N

447.69Totals for Check 010744

010745 80.0012-15-2023 PROLINE RENTALS 001325 OPEN PO199-51-6269.00-999-49900042739 N

010746 1,000.0012-15-2023 SCOT LONG 001681 BARITONES199-11-6398.17-041-411000BARRITONE N

010747 699.0712-15-2023 TARPLEY MUSIC CO INC 001602 SUPPLIES AND REPAIR199-11-6249.17-041-411000 N

1,185.80001612 SUPPLIES AND REPAIR199-11-6399.17-001-411000 N

1,185.80001612 SUPPLIES AND REPAIR199-36-6399.17-001-499000 N

699.07001602 SUPPLIES AND REPAIR199-36-6399.17-041-499000 N

3,769.74Totals for Check 010747

010748 84.0012-15-2023 UIL MUSIC REGION 6 001653 VOCAL SOLO FEES199-36-6499.23-001-499000ENTRY FEE N

010749 103.5012-15-2023 VARSITY SPIRT FASHIO 001671 POMS FOR CHEER199-36-6399.01-001-49100044304338 N

310.10001673 UNIFORM REPLACEMENT199-36-6399.03-001-49100044304300 N

413.60Totals for Check 010749

010750 4,750.0012-15-2023 DALE ELLIS 005423 1ST SEMESTER CHOIR199-36-6219.23-001-499000choir N

010751 1,750.0012-15-2023 IDA LEE ELLIS 005424 1ST SEMESTER CHOIR199-36-6219.23-001-4990001ST SMST N

106866 21,093.3012-01-2023 BAYES ACHIEVEMENT C 005335 WH - NOVEMBER RESIDENTIAL437-11-6223.00-751-423000 N

106867 180.3012-13-2023 ATMOS ENERGY 005381 GAS437-51-6259.00-751-499000 N

106868 21,796.4112-13-2023 BAYES ACHIEVEMENT C 005386 WH - DEC 2023 RESIDENTIAL437-11-6223.00-751-423000 N

106869 156.3312-13-2023 MEGAN BELEW 005377 M - ARD FACILITATOR437-31-6219.00-751-423000 N

106870 11,294.9312-13-2023 BISD OPERATING FUND 005384 PER AUDITORS AUG ACCURALS313-00-2172.00-000-400000 N

608.73005380 SEPT-NOV ELECTRIC BILLS437-51-6259.00-751-499000 N

11,903.66Totals for Check 106870
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106871 9,767.6412-13-2023 COLEMAN ISD 005385 PER AUDITORS AUG ACCURALS313-00-2183.CO-000-400000 N

1,200.00005398 C - STIPEND F/AI LEE M.437-93-6493.00-751-423000 N

10,967.64Totals for Check 106871

106872 1,742.5912-13-2023 GENNI COLOMBO 005391 M/W - TESTING NOV. 2023437-31-6219.00-751-423000 N

106873 351.3512-13-2023 KRISTI  COOK 005394 TRAVEL F/NOV. 2023437-31-6411.00-751-423000 N

106874 461.1212-13-2023 FREDRICKSBURG BAND 005388 TRAVEL F/NOV 2023459-11-6411.00-751-323000 N

-461.12005388 WRONG ACCOUNT459-11-6411.00-751-323000 N

.00Totals for Check 106874

106875 111.6512-13-2023 FRONTIER 005387 FAX PHONE LINE437-51-6259.00-751-499000 N

106876 149.3412-13-2023 ROBBI HOELSCHER 005390 OT TRAVEL F/NOV. 2023437-11-6411.00-751-423000 N

106877 435.7612-13-2023 LEE MCKELVAIN 005382 AI TRAVEL F/OCT-DEC437-11-6411.00-751-423000 N

106878 6,214.1412-13-2023 MILES ISD 005383 PER AUDITORS AUG ACCURALS313-00-2183.MI-000-400000 N

8,270.59005396 M - SALARIES313-93-6493.00-751-423000 N

14,484.73Totals for Check 106878

106879 1,073.3612-13-2023 KRISTEN PRUSER 005379 M - ARD FACILITATOR437-31-6219.00-751-423000 N

106880 2,115.0612-13-2023 TRACEY ROACH 005389 M - OT-A F/NOV. 2023437-11-6219.00-751-423000 N

106881 128.3812-13-2023 GINGER WALTON 005393 M/W ASSIST DIAG/TRANS TRAVE437-31-6411.00-751-423000 N

106882 209.6012-13-2023 KAY WHITFIELD 005392 SPEECH SUPERVISION TRAVEL437-11-6411.00-751-423000 N

106883 1,100.0012-13-2023 WINTERS ISD 005395 W- LARRY REED 11 DAYS437-93-6493.00-751-423000 N

3,500.00005397 W-STIPEND SPEECH/COUNSELO437-93-6493.00-751-423000 N

4,600.00Totals for Check 106883

106884 461.1212-13-2023 BAILEY FREDERICKSON 005401 TRAVEL F/NOV 2023459-11-6411.00-751-323000 N

106885 1,005.1512-14-2023 ASHLEY BOOK 005405 C - PT NOV. 2023437-11-6219.00-751-423000 N

805.37005405 B- PT NOV. 2023437-11-6219.00-751-423000 N

483.07005405 W - PT NOV. 2023437-11-6219.00-751-423000 N

279.32005405 M - PT NOV. 2023437-11-6219.00-751-423000 N

2,572.91Totals for Check 106885

106886 1,674.1612-14-2023 GENNI COLOMBO 005406 M/W - TESTING DEC.. 2023437-31-6219.00-751-423000 N

End of Report

2,482,787.11Total Checks



BALLINGER ELEMENTARY SCHOOL
800 Broad Avenue, Ballinger, TX 78621                           325-365-3527

www.bes.ballingerisd.net

DARCY CAULEY
Principal

Dawn Huckabee
Assistant Principal

Ballinger Elementary Principal’s Report
January 2024

All the Things: 
• The teachers and staff appreciated the January in-service days to prepare for the 

new semester. 
• Middle-of-year M-CLASS (a universal screener that measures the development of reading skills) 

testing is in progress. 
• Wacky Wednesdays will resume Wednesday, January 24th. 
• The 2nd Grade is taking a field trip to the Symphony in San Angelo on January 26th. 
• We have started the new semester emphasizing what our Core Values stand for to 

the students. 
o Be Safe, Be Respectful, Be Responsible

Total Student Enrollment: 377
• Head Start- 17
• Pre-K/EE- 34/4
• Kinder- 57
• 1st Grade- 54
• 2nd Grade- 79
• 3rd Grade- 40
• 4th Grade-  47
• 5th Grade- 49

Average Daily Attendance: 97%

• Head Start/PK- 98%
• Kinder- 97%
• 1st Grade- 98%r
• 2nd Grade- 98%
• 3rd Grade- 97%
• 4th Grade- 97%
• 5th Grade- 98%

http://www.bes.ballingerisd.net/


BALLINGER INDEPENDENT SCHOOL DISTRICT
P.O. Box 231

Ballinger, TX 76821

Ballinger Independent School District

Central Office (325) 365-7500                     Junior High (325) 365-3537
High School     (325) 365-3547        Elementary (325) 365-3527

Ballinger Junior High Principal’s Report
January 2024

Total enrollment as of 1/16/2024 is 178 students. 

Upcoming Events:
• January 29- Staff professional development; Basketball vs Clyde
• February 5- Boys Basketball vs Merkel
• February 22- National Junior Honor Society Induction 3:15pm

Curriculum and Instruction:
• Teachers are continuing to use planning days to build high quality content for students.  Student data 

continues to drive the instructional content that is retaught.  
• Fourth 6 weeks Bearcat Way focuses

o Demonstrate mastery of required curriculum content and skills 
o Acknowledge the benefits of democracy and demonstrate patriotism by participating in the 

political process 
o Hold a respect and responsibility for the past, the present, and the future 
o Adapt to new situations and challenges 
o Use a variety of multi-media and technology tools to enhance communication 



Ballinger Independent School District

Ballinger High School Report
January 22, 2024

I. Schedule of Events

a. January 23rd District Basketball @ Coahoma

b. January 23rd Band Area Auditions

c. January 24th –Feb 1st Ft. Worth Stock Show

d. January 24th Federal Advisory Committee 

e. January 25th Powerlifting @ Ballinger

f. January 26th Area IV Tractor Tech Contest @ Tarleton

g. January 26th District Basketball v. Merkel @ home

h. January 27th Softball Scrimmage @ Sweetwater

i. January 27th Coronation

j. January 29th Professional Development/Student Holiday

k. January 29th Softball v. Anson

l. January 30th District Basketball @ Wall

m. February 1st   UIL Realignment

n. February 1st Powerlifting @ Brady

o. February 1st FAFSA Night

p. February 1st- February 15th San Angelo Stock Show

q. February 2nd Powerlifting Meet @ Sweetwater

r. February 2nd OAP Clinic @ Ballinger

s. February 2nd District Basketball v. TLCA @ home

t. February 3rd UIL Solo/Ensemble @ ASU

u. February 3rd Powerlifting @ Santa Anna

v. February 3rd Baseball Scrimmage @ Comanche



Ballinger Independent School District

II. Updates

a. Enrollment is at 224 students.

b. Overall attendance is at 94.02%. 

All students: 9th-  94.61% 10th- 92.38%   11th- 93.83%     12th- 95.27%



BALLINGER BEARCATS

Athletic Board Report

January 2024

High School Basketball Report

- All teams: Tuesday 1/23 at Coahoma – 4:30 start

Friday 1/26 vs Merkel – 4:30 start

Tuesday 1/30 at Wall – 4:30 start

JH Boys/Girls Basketball

- Boys 1/22 Jim Ned (AWAY) 4 Games start at 5:30
- Girls 1/22 Jim Ned (HOME) 3 games start at 5:30
- A Team Girls Tournament at Jim Ned 1/25 and 1/27
- Boys 1/29 Clyde (AWAY) 4 games start at 5:30
- Girls 1/29 Clyde (HOME) 3 games start at 5:30

Boys/Girls Powerlifting Report

- Ballinger Invitational Thursday 1/25

We are getting ready to start workouts for golf, softball, baseball, track and tennis. We are thankful for 
our board members and the support that you show for our programs!  THANK YOU!



Ballinger ISD Board of Trustees Regular Meeting
Monday, December 11, 2023 5:30 PM 
  
1. Call to order

• Manuel Galvan
•       Scott King 
•       Cheryl Buchanan
•       Michelle Aguilera 
•       Jason Battle 
•       Dan Slaughter 
•       Jason Strube 

 

•       Jeff Butts
•       Caroline Toliver

Twenty-eight visitors attended the meeting in person.

2. Invocation

3. Pledge of Allegiances to the US Flag and the Texas Flag

4. Graduation Recognitions for Ballinger High School Students

Aidan Slusher, Ryan Dunn, Zach Canada, Julie Davenport

5. Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation to be 
specified by the Board President)

No comments were made.

6. Items for Information/Reports

6.A. Superintendent's Report by Mr. Jeff Butts.

6.A.1. The next Regular Board meeting is scheduled to be held on January 8, 2024.  This is 
the Monday after we come back from the Christmas break.  The next Monday is January 
15th.  There is no school or workday scheduled for that day due to it being Martin Luther 
King Day.  We would like to have the January meeting on January 22nd.  This will give us 
three weeks before our February meeting that is scheduled on February 12th.     

6.A.2. Attendance Report

6.A.3. Other District activities and information

6.A.4. November Supplemental Pay Report

6.B. Assistant Superintendent Report by Mrs. Caroline Toliver

6.B.1. Operating Budget Report

6.B.2. ESSER Budget Report

6.B.3. Tax Report



6.B.4. November Check Register Report

6.C. Elementary Principal Report Ms. Darcy Cauley including student data.

6.D. Junior High Principal Report Ms. Dawn Cornutt including student data.

6.E. High School Principal Report Ms. Leslie Griffis 

6.F. Athletic Director Report by Coach Ty Lang.

7. Items for Action/Discussion

7.A. Consider action to approve the Minutes of the Regular Board Meeting held on Monday, 
November 14, 2023 and a Called Meeting held on November 28, 2023.  

Mr. Battle moved, seconded by Mr. Slaughter to approve the minutes for 
November 13, 2023 and November 28, 2023 as corrected and presented. Motion 
passed unanimously.

Open session ended at 6:19 PM with closed session beginning at 6:24 PM.

8. Executive Session

8.A. Pursuant to Texas Government Code Section 552.0821, deliberation and possible action 
regarding a matter involving a public school student which may reveal personally identifiable 
information about the student.  

8.B. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee to include discussion of replacing Ballinger ISD Superintendent Jeff Butts who is 
retiring effective December 31, 2023.  

8.C. Ratify the resignations of employees that have been received by the Superintendent

8.D. Pursuant to Texas Government Code Section 551.076, to deliberate regarding matters of 
school safety and security

Closed session ended at 7:16 PM with open session beginning at 7:18 PM.

9. Return to open meeting and take any action deemed necessary upon discussion in the closed 
meeting.   

No action was taken.

10. Official Adjournment

Mr. King moved, seconded by Mr. Battle to approve adjourn as presented.  Motion 
passed unanimously.

The meeting ended at 7:19 PM.

_____________________________________     __________________________________
Board President                                  Date                     Board Secretary                     Date



Ballinger ISD Board of Trustees Special Meeting
Friday, December 15, 2023 4:30 PM Central
  
1. Call to order

2. Roll Call/Establish a Quorum

• Manuel Galvan
•       Scott King 
•       Cheryl Buchanan
•       Michelle Aguilera 
•       Jason Battle 
•       Dan Slaughter 
•       Jason Strube 

•       Caroline Toliver

No visitors attended the meeting in person.

3. Public Forum/Comments to the Board - (Invitation to address the Board - Time Allocation to 
be specified by the Board President)

No comments were made.

Open session ended at 4:31  PM with closed session beginning at 4:32 PM.

4. Executive Session

4.A. Pursuant to Texas Government Code Section 551.074, interview applicants for the 
Ballinger ISD Superintendent position.

4.B.  Pursuant to Texas Government Code Section 551.076, deliberation and possible 
action regarding matters of school safety and security

5. Return to Open Session and take any action deemed necessary upon discussion in the closed 
meeting to include the naming of the Lone Finalist for the Ballinger ISD Superintendent 
position.

    Closed session ended at 6:09 PM with open session beginning at 6:10 PM. 

Mr. Slaughter moved, seconded by Mrs. Aguilera to name Mrs. Caroline Toliver as the 
lone finalist for Ballinger ISD Superintendent for the 21-day waiting period.  The motion 
passed unanimously. 

Mr. Strube moved, seconded by Mr. Battle to name Mrs. Caroline Toliver as the acting 
superintendent until the next called Board meeting after the 21-day waiting period. The 
motion passed unanimously.  

                     



Mr. King moved, seconded by Mrs. Buchanan to appoint Mr. Jeff Butts as Advisor to the 
Superintendent until December 31, 2024.  The motion passed unanimously.                      

6. Official Adjournment

Mr. King moved, seconded by Mr. Battle to adjourn.  The motion passed unanimously.

The meeting ended at 6:19 PM.

_____________________________________     __________________________________
Board President                                  Date                     Board Secretary                     Date



Ballinger ISD Board of Trustees Special Meeting
Friday, January 5, 2024 5:00 PM Central
  
1. Call to order

2. Roll Call/Establish a Quorum

• Manuel Galvan
• Scott King 
•  Cheryl Buchanan
• Michelle Aguilera 
• Jason Battle - Absent
•  Dan Slaughter 
•  Jason Strube - Absent

•       Caroline Toliver

No visitors attended the meeting in person.

3. Public Forum/Comments to the Board - (Invitation to address the Board - Time Allocation to 
be specified by the Board President)

No comments were made.

Open session ended at 5:07 PM with closed session beginning at 5:08 PM.

4. Executive Session

4.A. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment, 
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or 
employee, specifically to hire Caroline Toliver as the Ballinger ISD Superintendent.

Closed session ended at 5:09 PM with open session beginning at 5:10 PM.

5. Return to Open Session and take any action deemed necessary upon discussion in the closed 
meeting to include the approval of the Ballinger ISD Superintendent's contract.   

Mrs. Aguilera moved, seconded by Mrs. Buchanan to approve Mrs. Caroline Toliver’s 
three-year term contract as the Ballinger ISD Superintendent as finalized beginning, 
January 5, 2024.  The motion passed unanimously.

6. A Public Hearing on the District's FIRST (Financial Integrity Rating System of Texas) Report 
will be held within the Regular Meeting on Monday, January 22, 2024, at 5:30 P.M.

7. Official Adjournment

Mr. King moved, seconded by Mr. Slaughter to approve adjourn as presented.  Motion 
passed unanimously.

The meeting ended at 5:19 PM.

_____________________________________     __________________________________
Board President                                  Date                     Board Secretary                     Date























































































































































 

  
 
 
 
 
 
 
    
 
 
 

Change Order #1 
 
1. Project Information 
 
 
Longhorn Job No.: 7552 
                                                                           
Proposal Date:  December 12, 2023 
 
Project:   Ballinger ISD Re Roof   
 
Building Location: 802 Conda 
   Ballinger, TX 76821 
 
 
Contractor:  Longhorn Commercial Roofing, LLC 
   Corporate Office 

PO Box 1208 
Cleburne, Texas 76033-1208 

   817-645-5700 (Office) 
   chad@longhorncr.com  
 

Owner:   Ballinger ISD 

   802 Conda 
   Ballinger, TX 76821 
    
      
 
Estimator:  Chad Edwards / chad@longhorncr.com  
 
 
 
 
 
 
 
 
 
 
 

mailto:chad@longhorncr.com
mailto:chad@longhorncr.com
CToliver
Typewriter
Secondary Campus Only!
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3.  Wall Restoration and Waterproofing: $218,350.00 

 
1. Exterior Walls: 

 
Sealant replacement at control joints. 
Repair mortar joints/cracks in Façade. 
Sealant replacement at metal-to-metal joints. 
Sealant replacement at perimeter of building @ sidewalks. 
Sealant replacement at glass to frame joints. 
Sealant replacement at thru wall penetrations. 
Sealant replacement at ALL door perimeter joints. 
Soft power Wash exterior areas. 

                       Scope: 1  
 

• Remove existing sealant at vertical control joints on façade, grind/clean as needed. 
 

• Apply new SIKA Polyurethane to smooth finish. 
 

Scope: 2  

• Grind/Clean deteriorated motor joints clean, repair applying BASF N425 Gel Patch to a new 
look finish. 

 

 Scope: 3 

• Remove  sealants at metal to metal if needed, clean thoroughly with denatured alcohol.  

• Apply new SIKA silicone to smooth straight-line finish. 

Scope: 4  
 

• Remove existing sealants at perimeter of building, grind/clean as needed to sound concrete.  

• Apply new SIKA polyurethane to self-leveling grade. 
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Scope: 5 

 
• Soft power wash exterior of building to NEW look finish 

  

  Scope: 6  
 

• Remove sealant at glass to frame in windows, clean thoroughly with denatured alcohol.  

• Apply new SIKA silicone to smooth straight-line finish. 

Scope: 7 

• Remove sealants at thru wall penetrations if needed, clean thoroughly with denatured alcohol.  

• Apply new SIKA silicone to smooth finish. 

Scope: 8 

• Remove sealants at perimeter of doors, clean thoroughly with denatured alcohol.  

• Apply new SIKA polyurethane to smooth finish. 

 

 
 

 
 
 

 


	Agenda
	1. Call to order
	2. Roll Call/Establish a Quorum
	3. Invocation
	4. Pledge of Allegiances to the US Flag and the Texas Flag
	5. Public Forum/Comments to Board - (Invitation to address the Board- Time Allocation to be specified by the Board President).
	6. Public Hearing on Ballinger ISD 2022-2023 FIRST Report
	22-23 FIRST REPORT
	2023-2026BallingerISDSuperintendentContract
	2022-23 Financial Management Report .

	7. Items for Information/Reports
	7.A. Superintendent's Report
	7.A.1. Ballinger ISD School Board Recognition
	7.A.2. Attendance Report
	BISD ADA 2023.2024
	DAvgDailyAttnRepo_2024-01-03_14-5YTD
	Enrollment2023.2024

	7.A.3. Other District Information and Reports
	7.A.3.a. Memorandum of Understanding for Student Teacher Residency Grant with Angelo State University and ESC Region 15
	MOU-Ballinger ISD-Angelo State-ESC 15-2024

	7.A.3.b. Ballinger ISD's Teacher Incentive Allotment DRAFT Plan - Cohort G
	BISD TIA Plan Draft

	7.A.3.c. 2024-2025 Runnels Central Appraisal District Directors
	RCAD DIRECTORS

	7.A.3.d. The 2020 Ballinger ISD Taxable Value Audit

	7.A.4. December Supplemental Pay Report

	7.B. Assistant Superintendent Reports
	7.B.1. Tax Collection Report
	DEC TAX REPORT

	7.B.2. Budget Report
	BUDGET REPORT

	7.B.3. ESSER Budget Report
	ESSER REPORT

	7.B.4. Quarterly Investment Report & Annual Review of Investment Policies and Strategies
	QUARTERLY INV REPORT

	7.B.5. Check Register Report
	December Check Register


	7.C. Elementary Principal Report
	BES Principal Report

	7.D. Junior High Principal Report
	BJH Report

	7.E. High School Principal Report
	BHS Report

	7.F. Athletic Director Report
	AD Report


	8. Items for Action/Discussion
	8.A. Consider approval of Minutes of the Regular Board Meeting held on Monday, December 11, 2023 and Special Board Meetings held on Friday, December 15, 2023 and Friday, January 5, 2024.
	12-11-2023 Regular Meeting
	12-15-2023 Called Meeting
	1-5-2024 Special Meeting

	8.B. Consider action to approve the 2022-2023 Ballinger ISD Financial Audit as presented by Cathy Pitcock with Eckert and Company.
	8.C. Consider action to approve the Request for Proposal to provide food services for Ballinger ISD for the 2024-2025 school year.
	Final Ballinger RFP 24-25 (Publish) (1)

	8.D. DISCUSSION ITEM - Senate Bill 763 requires ISDs to vote on whether to adopt a policy that would authorize individual campuses to employ/accept a chaplain as a volunteer.  This will be an action item at the regular February Board Meeting.
	SB 763 CHAPLAIN

	8.E. Water Seal Coating for Secondary Campus
	Water Sealing of Buildings


	9. Executive Session
	9.A. Pursuant to Texas Government Code Section 552.0821, deliberation and possible action regarding a matter involving a public school student which may reveal personally identifiable information about the student.
	9.B. Pursuant to Texas Government Code Section 551.074, to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee; Specifically, to discuss contract, duties, employment, and annual evaluation of Superintendent Jeff Butts.
	9.C. Ratify the resignations of employees that have been received by the Superintendent
	9.D. Pursuant to Texas Government Code Section 551.076, to deliberate regarding matters of school safety and security

	10. Return to open meeting and take any action deemed necessary upon discussion in the closed meeting.
	11. Official Adjournment

