
Special Meeting
Monday, July 23, 2018 6:00 PM
Administration Building/Board Room, 128 Park Street, Jasper, TX 75951

I. Call to Order/Establish Quorum Presenter: Mr. 
Hilderbrand

II. Board Workshop

A. Budget Update Presenter: Mrs. 
Horton

I. TASB Employee Compensation Plan 

II. Employee Benefit Compensation

B. White Fleet Vehicles Presenter: Mr. 
Seybold

C. Energy Management Update Presenter: Mr. 
Seybold

D. Update on Summer Projects Presenter: Mr. 
Seybold

E. LOCAL Policies Presenter: Mrs. 
Coleman

III. Adjournment

_____________________________________
Board Secretary
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