District Site Based Committee
Wednesday, April 2, 2025 4:15 PM

Westwood Middle School, 1801 Panther Blvd., Palestine, TX.

1. Welcome and Introductions
2. Purpose of District Site-Based Committee
Meetings

Monitoring the progress of the District
Improvement Plan throughout the school year
Revision of plan, if necessary based on new
needs

Assessing needs throughout the year
Providing input and opportunities to
improve programs throughout the school year

3. Federal Programs Required Review

4. School Parent Compacts Review - Primary /

Elementary
5. District Parent and Family Engagement Policy
Review

24-25 District PFE Policy

7. Formative Review #3 - March

8. 2024-2025 District Improvement Plan

9. January Formative Review with Notes

10. Comprehensive Needs Assessment and 2025-2026

DIP
11.

CNA Draft Questions to Consider for CNA
Goal-Performance Objective-Strategies Draft
25-26 Title I Program Plan Draft

25-26 Title II Program Plan Draft

25-26 Title IV Program Plan Draft

12. Future Business

13. Next meeting April 23, 2025
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