NOTICE OF BOARD TRAINING/EXECUTIVE SESSION MEETING OF THE BOARD OF TRUSTEES

MINIDOKA COUNTY JOINT SCHOOL DISTRICT #331
RUPERT, MINIDOKA COUNTY, IDAHO

NOTICE IS HEREBY GIVEN that an Special Meeting of the Board of Trustees of the Minidoka County
Joint School District is posted for Monday, September 22, 2025 at 5:00 PM at the District Service Center
310 10th Street

Rupert, ID 83350 at which meeting the following business will be conducted:

CALL TO ORDER & ROLL CALL:

Bonnie Heins, Chair Dr. Kenneth Cox, Superintendent
Rick Stimpson, Vice Chair Kerri Tibbitts, Board Clerk
Russ Suchan, Trustee Reed Cotten, School Counsel

Jeff Gibson, Trustee
Mary Andersen, Trustee

1. CALL TO ORDER & ROLL CALL

2. BOARD TRAINING - Jason Lloyd, ISBA

3. EXECUTIVE SESSION (5:00): Idaho Code 74-206 (1) (b) To consider the evaluation, dismissal or disciplining of, or to
hear complaints or charges brought against, a public officer, employee, staff member or individual agent or public school
student; (f) legal counsel

4. BUSINESS

A. Approval of Written Resolution #R 08-18-25 Passed August 18, 2025

5. ADJOURNMENT

#boldsubject#

**  Robert’s Rules of Order will govern all meetings
*%%  Any person needing special accommodations to participate in the above-noticed meeting should contact the Minidoka County School District one (1) day
prior to the meeting at 310 10* St., Rupert, Id. (208) 436-4727
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Establishing a Policy Management
Workflow

An effective policy management system reguives a well-defined workflow that ensures thorough review while prevem ng

bottlenacks. The foundation of this system is a multi-stage eview p*ocess that enaages key stakeholders at appropriate

slative action and wéth%ﬁ-‘a_he'schoo%/dési'réct. Policies created by legisiative action
! by schools/districts. To guide schoolsfdistricts, the idaho School Board Asco iation {ISBA) provides regular - )
pdates 1o its members, so that member vhoois/c%;stsf stay in fc“‘npilanf*e wi fth §d"ﬂo Law
: the school/district should originate with administrative coromittees or pmfsom\ea directly a‘fecteﬂil e
ati

the policy area. These sublect matter experts nrovide essential ncsg‘*\tz into practical mc.ememwoﬁ cons:d rdz ons

ent 1o those without direct eme ence in ‘he field.

Legisiotive g}@éézﬁy or in

Administrative commi t‘ees

Boord Policy Committee Raview

Draft policies undergo detailed review by specialized committes

=

rst Boord Reoding

card recetves policy with Commiittee representative’s summary

Second Regding gno Vote

Final review and Tormal adoption {approximately 30 days after first readi




Administrative Policy Committee

Structure

Ldrg'é Districts

May establish standing committees withy dedicated subject

‘matter experts.
o Discipline commitiee
- Curriculum oversight
Personnel policies

Financial governance

Copyright 2025 I5BA

* Smaill Districts/Schools -

May utilize ad hoc advisory groups assembled as needed,

Superintendent-lad
Ternporary formation
Topic-specific focus

Flexible mem




Board Policy Committee Structure

The Board Policy Committee serves as the critical bridge between administrative expertise and full board governance, This -
de

committee should be deliberately sim«:wreé o include diverse perspectives wh le mamtaansng manaaeabé\, size an ;d

efficiency.

Recommended Compositibn : Key Resp-ons‘_ibi_liti.eé .

One cornmitted board iember to serve as chair " Review draft p hc*es from Eiu?“lﬂESi’a fve comrr H;ees R

School representatives ,rom%ﬁarégus’ levels : e Ensure poE; v alig
(elementary, middle, high school} - : .reauaremen:s

Adrninistrator with potlicy e’x::;ez‘?ése L ' - Refinel anguase} for c;«”@r fg af\d consi Sti:”'}CV

a

Department representative relevant to policies under Frepare concise s&mmanes for boafd {sregen?a{sori

review Incorperate board feedback after rfirst reading

The committees size should balance inclusive fem‘eseﬁtaﬁem with operational efficiency, typically ranging from 3-7

members. Terrns can be staggered to maintain institutional knowledge while allowing for fresh perspectives,

Copyright 2075 18BA
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Presenting Policies to the Board

The rmanner in which policies are presented to the full board significantly impacts the efficiency of the approval process.
The Board Policy Committee represeniative should deliver condise, informative presentations that highlight key aspects

while avoiding unnecessary detail.

Effective Presentation Elements |

o Brief background on policy need or statutory
requiremes L g .

“Summary of key provisions and changas-from current

. policy )
“Cverview of stakeholder input considered

o

“Explanation of commitiee’s recommendation

rationale
identification of potential implemeniation thaiienges

Presentations should focus on substantive issues rather than minor language details. The goal is to provide board members:

S

with sufficient context to make informed decisions without overwhelming them with information already avallable in their




Optimizing Board Meeting Efficiency
Prepdre Board Members in Advcmcé

ould focus on discussion and dedision-making rather than information delivery. D Distribute draft policies

sutficient ie:ac? irne (minimum one week to allow members fo review tnomughﬁy before meetings.
Focus on Substance Over Stylé_ :

Avold reading po el es verd a;'m Hwié rbi meetings. Board memnbers should come prepared having reviewed the

“}g q&@S‘ﬁsé’}”}S and dzs ussing

o

Read p

licy text verbatim

Cﬁ;z?%i‘\."‘. s : 7“

) fole : ‘stg,ave i'}i.,@{{ﬂié ed - s Creath ‘agasi n{:am zed uoi;cy
reduirernents driving changes o 'wofdﬁw 1?‘&’“?%«.;1_1? ng fofl L sumimar y‘fempia?e '

. Address guestionsabout- bm*d meet ngs - BRI e Tfracking g;c icy fhaf“ges with
Emg}%emf&nia‘ﬁ oy Wpucaaaaqs a ._?goper‘ ?umdamenf&ﬁ issues o f:ﬁs::sé: irnent mmpa;sson toui o
e . BRI : }‘_ . ST
Focus on policy | mg}ac{ and aln 3‘3‘9” resowed in committee Providin g@p efaungiy ‘for
alignment with district geals o - Allow discussm odiftine clarifying que _sﬁo*‘zs

;mpiema tation details.




during board discussion

Managing Policy Revisions

iy vetted policies may require revisions af ter hoard review. Establishing a ¢

Avoid On-the-Spot___,Wordsmirthing

helps maéﬂzaéﬁ momentum while ensuring all concerns are properly addressesd,

s are rarely the app opriate venue for detaiied xahgtage adj Sustments. W?\m substantive co@cefns ar

Documeasnt
Concerns

Record specitic board

s

member concerns and

suggesied changes with

\..

clear documentation

: @@mwé‘s‘: tee ,
Reconsiderati

0%’”‘%‘

Returmn pelshy 0o

commities for
thoughtful revision
addressing identified

5SUES

?ﬁf@ eted

: %‘%evmmﬂ

. '?—"chs revision omv on

identified concerns
fath@r than reopening

entire policy

| ‘;&xw@@féa@d

10 rmaintain

momenium

iSE

 the recs"‘ﬂmeﬁueiﬁ appr@ach s to refer the policy back to the ﬁowd ?oi cy Cey‘mm tree rwha: thaﬁ

- for next b_&;a;’d.me




Committee I\/Ieetlng Cddence and

Workﬂow

Consistent, regular meetings of the Board Policy Committee are essential for ma%n’iaémng oolicy currency and preventing

hac klogs. ?\f,af‘rn y meetings pravs@n sufficient freguency to addressongoing policy ne

nreparation tzme ;?-fetsween sessions. ,

| I'\/‘Ie‘et'i-hg' Structure f

o Utilize online ﬁoahmeﬂi manager ment ﬂu““?;war" 50

that ?ﬁ"‘i E’OJE} Cal ‘i“ﬁ"‘“%"( 2 5'3 EC{ﬁiﬁ '"“"’”363"?5 netore

me{—:tmb.

Must run Board Policy Committes as op

(follow open meeting law).

Cormmittee efficiency in

+
three days before meetings, and consider using colla

4

\aintain detailed minutes 1o track decisions and enswe a

haorative tools that a

ds while allowing adequate

- Annual Planning

e Maw*em a policy review caéeﬁdaf

i

chedule reviews based on fegu
Prioritizé poticies with adenii.%@u Ezsues
Balarice workload across the year

Aliow Hexibility for urgent policy needs

-eases when members come prepared with ;}re~ eading completed. Distribute materials at least

cw asynchronous input betwaen meetings.

crountability for aé;ségaei‘é rasks.




Naviating "Lightning Rod" Policies

inevitakbly generate strong emotional responses from stakeholders, These "lightning rod” issues—like

calendars—require special handling

identify Sensitive Policles

7

SRecoonize policies that historically tricoer strong community reactions or aﬂ:QCa daily scho G% life significantlv. -
& ad & &5 " CE

Form @e@éématéﬁ@% Committees

Create stanc-alone comimi ittees with represmf tives é“mm il sta

=
-

En u&“@ B%’“@{)’éﬁ ?@@pg’* entoation

1

Include teachers, administrators, parents, students, and community. members o capture diveise perspectivy

)

Estoblish Cleor Process

Define committee timeling, decision-making procedures, a rd methods for incorparating public input,

Present United Recommendations

Bring thoroughly vetted proposals to the board with evidence of inciusive development process.













The Pillars of Good Governance

Transparency
Open decision-making, public information access, and clear communication build trust and
accountahility.

Accountability
Clear responsibilities, measurable outcomes, and regular evaluation ensure leaders are answerable

for performance.

Participation
Engaging community members, staff, and students strengthens decision-making and fosters buy-in.

Ethical Leadership
Integrity, fairness, and adherence to ethical standards maintain public confidence and support.
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