Regular Board Meeting including a Public Hearing of

Follett School's Targeted Improvement Plan

Tuesday, October 20, 2026 5:00 PM
Board Room, 205 E. Ivanhoe, Follett, TX 79034

Trew Cates: Present
Cat Davis: Present
Benjamin Gribble: Present
Ashley Schoenhals: Present
Dirk Stinson: Present
Elizabeth Vazquez: Present
Zach Wynn: Present

Jeff Quisenberry
Liz Stinson

Meeting called to order at 8:58
1, Opening
2. Open Forum
3. EISO Training

4. Approve the Minutes from the September 17th
2026 Regular Board Meeting
5. Pay Bills

6. Financial Report

7. Budget Report
A. Taxpayer Impact Statement (HB 1522)

8. Approve Budget Amendments for the 2025 - 2026
Fiscal Year

9. Discuss and take action to approve current
names/signers on all Follett ISD InterBank
accounts, safety deposit box and facsimile
signatures for FISD checks on accounts and wire
transfer designee for bond payments.

10. School Improvement Process Update and Report

11. Consideration and Approval of Follett ISD's
District Improvement Plan for 2026 - 2027

12. Consideration and Approval of Follett School's
Targeted Improvement Plan for the 2026 - 2027
School Year

13. Principal's Report

14. Fleet and Facilities Report and Discussion
15. Superintendent's Report

16. Executive Session
A. Personnel Matters § 551.074



17. Action After Executive Session (if needed)

18. Adjournment

Board Secretary
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