
Board Budget Workshop 
Thursday, April 2, 2026 5:00 PM
Frisco ISD Administration Building, 5515 Ohio Drive, Frisco, TX 75035

1. Discussion regarding 26-27 Budget

_____________________________________
Board Secretary























































From Commissioning to Full Public Launch

FR ISCO ISD  V ISUAL  +  PERFORMING ARTS  CENTER  
(VPAC)  OPERAT IONS &  LAUNCH  OVERV IEW



Tiers 1–3: (April) 
Dedicated to District UIL events, staff professional
development, and major high school rotations
(Musicals and Dance shows).

Tiers 4–5: (May) 
Reserved for smaller-scale concert rotations (Band,
Choir, Orchestra) and non-rotational Fine Arts
opportunities.

Tier 6: (Late May/Early June) 
Opens the facility to non-Fine Arts district
departments (e.g., Athletics, Teaching & Learning).

Tier 7: (Mid July/Early August) 
Fully opens the venue to public organizations and
professional companies.

EQUITABLE  ACCESS :  THE  T I ERED  USAGE  SYSTEM
Mission-Driven Prioritization: A 7-tier system designed to ensure student

educational needs are met before opening the venue to the public or external rentals.

Educational Priority (Tiers 1–3)

Expanded District Use (Tier 6)

Educational Priority (Tiers 4–5)

Fully Opened Facility for Community Use (Tier 7)



Every high school program
(Art, Band, Choir, Dance,

Orchestra, and Theatre) is
represented on the VPAC
stage within a fixed four-

year cycle.

Guaranteed Access: 

ENSURING EQUITY :  
THE  FOUR-YEAR  ROTAT ION MODEL

Three programs from each
division & geographic
location (East, West,
Central) represented
annually, ensuring a

district-wide resource
every single year.

Major Productions: High-impact
events like Theatre Musicals and
Dance Spring Shows that require

multi-day residencies.

Minor/Concert Rotations:
Single-evening events for Band,

Orchestra, and Choir.

Major vs. Minor Rotations: 

Art exhibitions allow
feeder patterns

(Elementary through
High School) to

showcase work together
every year.

Balanced Representation:

Vertical Integration:



The Kickoff
May 12 (7:00 PM) STAGE + STORY:

A Night of One Act Plays featuring Frisco & Lebanon Trail Theatre
Departments.

May 13 (7:00 PM) HARMONY + RESONANCE: 
An Orchestral Evening featuring Fowler, Lawler, and Liberty Orchestra
Programs.

May 14 (7:00 PM) FESTIVAL OF WINDS: 
A Symphonic Celebration featuring Clark, Wakeland, and Lone Star Band
Programs.

May 16 (2:00 PM Saturday Matinee) RHYTHM + VOICE:
A Shared Stage featuring the FISD Elementary Honor Choir and multi-
campus Percussion Ensembles.

Friends and Family Night
May 15 (7:00 PM): 

Dedicated evening for Friends and Family to see the collaborative showcase.

The Grand Finale
May 16 (6:00 PM) WELCOME HOME: 

A Grand Celebration for the public featuring a massive collaborative showcase
of FISD Band, Choir, Dance, Orchestra, and Theatre Students.

Visual Arts Showcase
May 18–19 (5:30 PM & 7:00 PM): 

Displayed artwork throughout the building during the week of performances
culminating in 2 days of Visual Art Open Houses honoring all 12 district feeder
patterns.

INAUGURAL  OPEN ING CE LEBRAT ION
May 12–19, 2026



PHASE  1

Infrastructure 
& Operational Readiness

Systems Installation:
Delivery and installation of

professional theatrical
lighting, sound, AV

projection, and stage
rigging.

Patron Infrastructure:
Setup of front-of-house

systems, including
ticketing software and

crowd management
supplies.

Technical
Commissioning

(April – July 2026)

Workforce
Recruitment

(April – May 2026)

Training
Intensive

(August 2026)

Student Workers: 
Identifying rising Juniors

and Seniors (ages 16+)
through Fine Arts teacher

outreach.

Staff Overhire: 
Recruiting district Fine Arts

staff for professional
technical supervision and

event support.

Orientation: 
Safety procedures,

building layout, and
event workflows for all

new hires.

Technical Mastery: 
Deep-dive training on

rigging, lighting
consoles, digital sound,

and orchestra shell
operations.



PHASE  2  -  P I LOT  SEASON :
OPERAT IONAL  STRESS-TEST ING 

(Sept – Dec 2026)

Stress-test technical
infrastructure including AV and
communications systems.

02
Refine crew sizes and scheduling
protocols based on live event data.

03
Evaluate load-in procedures and
stage management workflows.01

Operational 
Objectives:

SEPTEMBER OCTOBER NOVEMBER DECEMBER

Focus on Staffing &
Recruitment, finalizing

student worker hiring and
initiating building

orientations.

Focus on Technical
Integration, conducting

real-world testing of
lighting, sound, and

rigging systems during
district rehearsals.

Focus on Civic &
Community Engagement,

hosting events to test
audience management.

 Focus on Program
Evaluation, reviewing

staffing models and
operational procedures
before opening external

rental bookings.

Hire Test Host Review



PHASE  3
TRANS IT ION TO FUL L  PUBL IC  OPERAT IONS

Final Evaluation: Perform a "Pause and Review" of all pilot
data to refine crew sizes, fee schedules, and rental
contracts.
Booking Launch: External rental applications officially
open for the January–June 2027 season.

December 2026: The Critical Review

100% Operational Status: Transition from "Soft Launch" to
full availability for district, community, & professional
learning events.
Fully Active Workforce: Student technicians & adult overhire
staff transition into permanent operational schedules.

January 2027: Grand Public Launch

02

01

03
Sustainability Goal

Maintain the 4-year rotation cycle 
Create new external revenue streams to ensure long-term
facility excellence.



VPAC :  
A  L EGACY
FOR F ISD
STUDENTS

Strategic Success Pillars

01
Student-Centered:

Every decision, from Tiers to
Rotations, prioritizes FISD
students and educational

equity.

Operationally Sound:

02
A phased 10-month rollout

(May 2026 – Jan 2027) ensures
staff and systems are

professional-grade before full
public access.

Fiscally Responsible:

03
Pilot data will be used to

calibrate fee structures and
rental models for long-term

sustainability.

Initiate Student Worker and Staff
Overhire recruitment (April).

Finalize technical commissioning and
equipment delivery (ongoing).

Launch Ticket Sales for May Opening
Celebration via HomeTown Ticketing.

Immediate Next Steps (Spring 2026)
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