. Adminstration Building
Regular Meeting 702 Ballentine St
Monday, October 26, 2020 7:00 PM Central Trenton, Tx 75490

Henry Baker: Present
JoAnne Duncan: Present
Tommy Green:  Present
Keith Kirkland: ~ Present

Rob Sutton: Present
Max Trusty: Present
Amy Withrow:  Present
Present: 7.

ALSO PRESENT: Jeremy Strickland, Superintendent Kim Anderson, Recording Secretary
Mandi Alexander, Elementary Principal Amy Chambers, Middle School Principal Steve Foster,
High School Principal Rachel Tucker, Curriculum Technology Specialist Todd Gruhn, Assistant
Superintendent/Technology Director Kevin Cannon, Director of Instruction Allen Lambright
L. Call to Order
II. Declaration of Quorum
III. Invocation
IV. Recognition of Staff and Students
V. Public Forum
VI. Consent Agenda

VI.A. Minutes from Previous Meeting(s)

VI.B. Tax Collection Updates

VI.C. Payment of the Monthly Bills
VIIL. District Communications

VIL.A. Budget Analysis

VIL.B. Bank Balances

VII.C. Utilities Comparison

VIL.D. Activity Fund Balances
VIII. Superintendent Report

VIII.A. Enrollment Update

VIIL.B. COVID-19 Update

VIII.C. Facilities Update

VIIL.D. Facilities Needs Assessment



VIILE. Staffing Update
VIILF. Board Member Continuing Education Hours Update
VIIL.G. Safety
IX. Administrative Updates
IX.A. Principals
IX.B. Student Services
IX.C. Technology
X. Policy Review
X.A. TISD Board Policy (EI)
X.B. TISD Board Policy (FFH)
XI. Matters Requiring Board Action

XI.A. Approve the Senior Scholarship Donation from the Trenton Athletic Booster Club for
graduating seniors beginning in the 2020-2021 school year and forward in the amount of
$14,990.88

XI1.B. Discuss and Consider Adjusting the Committed Fund Balances in the General Fund.
XI.C. Discuss and Consider Approving the 20-21 Campus and District Improvement Plans
XII. Executive Session: Personnel
XII.A. Approval to Convene in Executive Session to Discuss Personnel
XII.B. Approval to Reconvene in Open Session
XIII. Adjournment
XIII.A. Approve to Adjourn the Meeting



