Board Meeting Room - Administration

Regular Board Meeting Building

Monday, July 14, 2025 6:00 PM Central 1 Longhorn Dr
Agua Dulce, Texas 78330

1. Establish a Quorum / Call Meeting to Order / Pledge of Allegiance
2. Public Comment
3. Reports/Information Items
3.A. Athletic Director's Report
3.B. Elementary Principal's Report
3.C. Secondary Principal's Report
3.D. Superintendent's Report
3.D.1. School Board TREA Training Update
3.E. Monthly Financials
3.E.1. Bank Balances
3.E.2. Investment Account
3.E.3. Expenditures and Revenues
3.E.4. Monthly Accounts Payable
3.E.5. High School Activity Account
4. Consent Agenda
4.A. Approval of the Minutes for the Regular School Board Meeting held on June 10, 2025.
4.B. Approval of Policy update 125.
5. Discussion and Possible Action
5.A. Discussion and Possible Action to Purchase District Vehicles (Van and Buses)
5.B. Discussion and Action to Approve Weight Room Proposal
5.C. Discussion and Possible Action to Approve District Architech

5.D. Discussion and Possible Action to Open a Director of Curriculum and Instruction/Grant
Coordinator Position

5.E. Discussion and Action to Purchase 3 AC Units for the Elementary Campus

5.F. Discussion and Possible Action Regarding New Hires

e CTE Teacher
e Band Assistant Director



e Math Teacher

6. Executive Session
7. Reconvene
8. Action Taken on Items Discussed in Executive Session

9. Adjourn



