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Minutes of Special Meeting for Workshop 
 
The Board of Trustees 
Richard Milburn Academy 
 
 
 

A Special Meeting for Workshop of the Board of Trustees of Richard Milburn Academy was 
held Friday, October 16, 2026, beginning at 5:00 PM in the FDR Services LLC 
1316 Franklin Ave 
Waco, TX 76701. 
 
Present:  
Mr. Ernest Chambers, President 
Dr. Francis White, Vice President 
Mr. Mike Peebles, Secretary 
Ms. Betsy Hall Bender, Assistant Secretary 
Ms. Rose Thompson, Treasurer 
 
Absent: 
 
Others Present: 
Dr. Norman Hall, Superintendent  
Carl Tanton, Executive Director of Technology, Grants & Expansion  
Amanda McQuade, Executive Director of Instructional Operations  
Tammy Padilla, Chief Financial Officer  
Rhett LaRose, Director of Community Outreach and Marketing  
Rachelle Garza - Cadena, Human Resource Manager  
Tonya Ballard, Executive Administrative Secretary  
Christina Averill, Administrative Secretary  
Kathy Schnepel, Director of Charter School Operations, Harris School Solutions Beth Senn, 
Vice President, Support Services, Harris School Solutions  
Bob Clemons, Harris School Solutions 
 
Motion to _____ by _____ , seconded by _____ . Passed unanimously.  
 

I. Call to Order - Mr. Robert Clemons, Board President / Presiding Officer 
A. Roll Call 
B. Declare a Quorum 
C. RMA's Mission Statement:  

  "Empowering Students to Graduate, Prepared to Exceed All Expectations" 
II. Board Workshop  
III. ADJOURN 

 
  
 



2 

 
 
 


	Agenda
	I. Call to Order - Mr. Robert Clemons, Board President / Presiding Officer
	A. Roll Call
	B. Declare a Quorum
	C. RMA's Mission Statement: 

  "Empowering Students to Graduate, Prepared to Exceed All Expectations"

	II. Board Workshop
	III. ADJOURN

