Minutes of TASB Strategic Planning Meeting

The Board of Trustees
Marion ISD

A TASB Strategic Planning Meeting of the Board of Trustees of Marion ISD will be held
November 15, 2014, beginning at 8:00 AM in the Conference Center

214 W Huebinger St.

Marion, TX 78124.

Requests to make public comments must be emailed to dbeck@marionisd.net 24 hours prior to
the beginning of the meeting if you wish to address the Board of Trustees on an agenda item.
The subjects to be discussed or considered or upon which any formal action may be taken are
listed below. Items do not have to be taken in the same order as shown on this meeting notice.
Unless removed from the consent agenda, items identified within the consent agenda will be
acted on at one time.

1. Establishment of Quorum:
2. Board Training - Presented by TASB - District planning involving the Board and
Superintendent. If, during the course of the meeting, discussion of any item on the agenda
should be held in a closed meeting, the board will conduct a closed meeting in accordance
with the Texas Open Meetings Act, Tex. Gov't Code, Chapter 551, Subchapters D and E. :
A. Welcoming remarks and review of previous work:
B. Identify priority issues in the internal environment.:
C. Develop district strategic goals:
D. Discuss next steps:
E. Acknowledge and celebrate our work:
3. Adjourn:

President, Karl Harborth Date
Marion ISD Board of Trustees

Secretary, Jill LeSage Date
Marion ISD Board of Trustees
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