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Minutes of Regular Meeting Meeting

The Board of Trustees
Ralls Independent School District

A Regular Meeting of the Board of Trustees of Ralls Independent School District was held 
Monday, May 19, 2025, beginning at 6:30 PM in the RALLS ISD ADMINISTRATION OFFICE
1082 4TH STREET
RALLS, TX 79357.

MEMBERS PRESENT

ABSENT

GUEST

1. Call Meeting to Order (Quorum Estaablished)
2. Public Comment (3 minutes each up to 5 people)
3. Discussion Item:

 
A. Canvass the results of the May 3, 2025 Board of Trustees Election.
4. Action Item:
A. Consideration and possible action to approve the unopposed School Board Election 

results and the Special School Board Election results of May 3, 2025.

The following board members will serve through 2028.
District 3 Jesus Torres
District 4 Mateo Cavazos
At-Large Teisha Laminack 

The following board member will serve through 2026
Elsie Colon

B. Administer the Oath of Office to the board members who were unopposed and the board 
member that was elected and will serve on the Ralls ISD Board of Trustees.
District 3 Jesus Torres
District 4 Mateo Cavazos
At-Large Teisha Laminack
District 2 Elsie Colon

C. Consideration and possible action to reorganize the board of trustees. 
Board President
Board Vice-President 
Board Secretary 

5. Campus Leadership - Recognitions, Reports, and Student Outcomes
6. Consent Agenda
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A. Minutes from previous Board Meetings
B. Monthly Financial Information 
7. New Business
A. Action Items:
1. Consideration and possible action to extend our contract with SFE (Southwest Foodservice 

Excellence - cafeteria/food management) for 1 calendar year. 
2. Consideration and possible action to hire Jesse Galdean as Secondary Principal (resume 

included).
3. Consideration and possible action to reimburse district staff member for extra duty pay 

(charter bus driver). Charter Bus schedule attached. 
4. Consideration and possible action to hire:

Allen Ikemba as Head Girls Basketball Coach / Teacher
Amy Brandt as Elementary Teacher

5. Consideration and possible action authorizing the Superintendent to hire professional staff 
without board approval during the months of June, July and August if necessary. 

8. District and Campus Accountability 
9. Personnel
A. At-well staff (List Included) for the 2025-2026 school year. 
B. Resignations:
1. Jason King - Coach/Teacher

Kristen Brown - HS Principal
Jill Miller - MS Principal 

10. Personnel - Executive Session
11. Superintendent's Report
A. Ralls ISD High School Graduation - May 19, 2025 @ 7:00 pm 
B. August 14th Ronn Garcia - Legislative Update 6:00 PM (Zoom)
12. Adjourn

Meeting adjourned at _______

_______________________________ _______________________________
Aunie Sellers – President Virginia Torres – Secretary


	Agenda
	1. Call Meeting to Order (Quorum Estaablished)
	2. Public Comment (3 minutes each up to 5 people)
	3. Discussion Item:
	A. Canvass the results of the May 3, 2025 Board of Trustees Election.

	4. Action Item:
	A. Consideration and possible action to approve the unopposed School Board Election results and the Special School Board Election results of May 3, 2025.



The following board members will serve through 2028.

District 3 Jesus Torres

District 4 Mateo Cavazos

At-Large Teisha Laminack 



The following board member will serve through 2026

Elsie Colon
	B. Administer the Oath of Office to the board members who were unopposed and the board member that was elected and will serve on the Ralls ISD Board of Trustees.

District 3 Jesus Torres

District 4 Mateo Cavazos

At-Large Teisha Laminack

District 2 Elsie Colon
	C. Consideration and possible action to reorganize the board of trustees. 

Board President

Board Vice-President 

Board Secretary

	5. Campus Leadership - Recognitions, Reports, and Student Outcomes
	6. Consent Agenda
	A. Minutes from previous Board Meetings
	B. Monthly Financial Information

	7. New Business
	A. Action Items:
	1. Consideration and possible action to extend our contract with SFE (Southwest Foodservice Excellence - cafeteria/food management) for 1 calendar year.
	2. Consideration and possible action to hire Jesse Galdean as Secondary Principal (resume included).
	3. Consideration and possible action to reimburse district staff member for extra duty pay (charter bus driver). Charter Bus schedule attached.
	4. Consideration and possible action to hire:

Allen Ikemba as Head Girls Basketball Coach / Teacher

Amy Brandt as Elementary Teacher
	5. Consideration and possible action authorizing the Superintendent to hire professional staff without board approval during the months of June, July and August if necessary.


	8. District and Campus Accountability
	9. Personnel
	A. At-well staff (List Included) for the 2025-2026 school year.
	B. Resignations:
	1. Jason King - Coach/Teacher

Kristen Brown - HS Principal

Jill Miller - MS Principal


	10. Personnel - Executive Session
	11. Superintendent's Report
	A. Ralls ISD High School Graduation - May 19, 2025 @ 7:00 pm
	B. August 14th Ronn Garcia - Legislative Update 6:00 PM (Zoom)

	12. Adjourn

