Minutes of Special Meeting

Thursday, July 9, 2015
The Board of Trustees
Damon Independent School District

A Special Meeting of the Board of Trustees of Damon Independent School District was held
Thursday, July 9, 2015, beginning at 6:30 PM in the Room 18

1211 Mulcahy, PO Box 429

Damon, Brazoria 77430.

1. Call to order

2. Establish a quorum.

3. Open session for public comment.

4. Review and consider approval of a revised teacher salary schedule for retired/rehired
teachers.

5. The board will review the proposed superintendent evaluation instrument, deliberate its
usefulness, and perform a mock evaluation.

6. Review and consider approval of the superintendents evaluation instrument.

7. Consider possible action on the appointment of a board trustee for place 3 to finish the term.

8. Review and consider approval of tonights board meeting minutes.

9. Adjourn
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