Strategic Planning
Thursday, March 19, 2026 4:00 PM
Fruitvale ISD Board room, 244 VZCR 1910, Fruitvale, TX 75127

1. Call to Order
2. Reivew 3 year safety and security audit.
3. Review the reunification annex.

4. Update to ballistic shields.

5. Review Racial Profile Report

6. Review the requirement for additional peepholes
in doors and a security fencing update.

7. Consider Safety and Security Agreement

8. Consider the facility annex as recommended.

9. Strategic Planning Time for District
Improvements

10. Adjourn

Board Secretary
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