Covington Independent School District
Wednesday, November 4, 2026

The Board of Trustees of Covington Independent School District held a Special Workshop and Planning
Meeting on Wednesday, November 4, 2026 at Covington ISD, High School Building
501 N Main St

Covington, TX 76636.
Present: Chris Lidster, President, Shane Johnson, Vice President, Jean Martin, Secretary, Georgia Whittington,

Kevin Ray, Dusty McLain, Andy Lopez, and Superintendent Dr. Christopher Heskett. Absent:
Guests present:
The meeting was called to order at

1. Establish quorum

2. Invocation
3. Discussion and review of the district's Long Range Facility Plan data and committee recommendations,

including the priority matrix (life-safety, curricular needs, and capacity projections).
4. Review financial constraints, funding options, and guiding principles.

5. Action items:
A. Consider possible action on submission of the Texas Education Agency (TEA) English as a Second

Language (ESL) Waiver for the school year 2026-2027.
B.  Consider possible action to modify or amend the district's Long Range Facility Plan.

6. Adjourn

MEETING ADJOURNED at .

President, Chris Lidster

Secretary, Jean Martin
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