Regular Meeting

Wednesday, August 26, 2026 6:00 PM

Board Meeting Room located in the Administration Building, 215 China
Center Point, TX 78010

Rene Aguirre: Absent
Kimberly Bolin: Present
Allen Kaiser: Present
Jimmy Nibblett: Present
Mr. Sherry Rivers: Absent
Jesse Segura: Present
Scott Turner: Present
A. Call to Order/Declaration of Quorum
B. Public Forum
B.1l. Audience Participation
B.2. Recognition of Guests
B.3. Public Hearing of budget and proposed tax rate
for 2026-2027
C. Administrative Reports:
C.1l. Principal’s Reports
C.l.a. Elementary
C.1.b. Secondary
C.2. Executive Director of Student Services
C.2.a. TIA Update
C.3. Superintendent's Report
C.3.a. Enrollment and Attendance Update
D. Consent Agenda:
D.1. Minutes of Previous Meetings
D.2. Expenditures
D.3. Tax Reports
D.4. Comparison of Revenue and Expenditures to
Budget
D.5. Activity Accounts Report
D.6. Budget Amendments

Street,



D.7. Investment Report

x|

Closed Session:

E.1l. Pursuant to Section 551.074 of the Texas
Government Code, deliberations concerning
personnel issues.

E.2. Pursuant to Section 551.076 of the Texas
Government Code, deliberations regarding security
devices or security audits.

F. Action Items:

F.1l. Consider and take possible action on the
adoption of the Budget for the 2026-2027 school
year.

F.2. Consider and take possible action on the
adoption of the Tax Rate by Ordinance for the
2026-2027 school year.

F.3. Consider and take possible action on the
approval of the SHAC (School Health Advisory
Council) Committee for the 2026-2027 school
year.

F.4. Consider and take possible action on the
Advertising Agreement with Hill Country Telephone
Cooperative.

F.5. Consider and take possible action to approve an
Agreement for the Purchase of Attendance Credit
(Netting Chapter 48 Funding) and to delegate
contractual authority to the superintendent.

F.6. Consider and take possible action on the
approval of the Student Code of Conduct for the
2026-2027 school year.

F.7. Consider and take possible action on the
approval of the Emergency Operation Plan for the
2026-2027 school year.

F.8. Consider and take possible action on the
approval of the District Vulnerability Assessment
Full Report.

F.9. Personnel: Consider and take possible action on
the approval of employment contracts for new
employees for the 2026-2027 school year.

F.10. Consider and take possible action on any
items pulled from the Consent Agenda

G. Adjournment.

Board Secretary
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