Jerry Fay Wilhelm Center for the Performing

Workshop Arts

Monday, July 25, 2011 9:00 AM Central 1401 Cedar Street
Bastrop, TX 78602

1. Meeting Called to Order

. Board Mission (45 minutes)

. Board Member Roles and Responsibilities (30 minutes)

. Board Effectiveness Goals and Board Code of Ethics (30 minutes)
. Board Operating Procedures (30 minutes)

. Local Policy (20 minutes)
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. Closed Session
7.A. Personnel Matters (551.074)

7.A.1. Priority Goals (45 minutes)
7.A.2. Fast Texas District Rating Tool (10 minutes)
7.A.3. Superintendent Evaluation Tool (30 minutes)
7.A.4. Bastrop Middle School Principal Position
7.A.5. Lost Pines Elementary School Principal Position

8. Action Resulting from Closed Session

9. Adjournment



