Regular School Board Meeting
Wednesday, January 14, 2026 6:30 PM
Alumni Room / Board Room, 300 North Colorado Street, Granger, TX 76530

1. Roll call: Establishment of a Quorum, Call to
Order

1.A. Invocation, Pledge of Allegiance, Texas Pledge,
and Moment of Silence

2. Open Public Forum

3. District Celebrations / Recognitions

3.A. Quarterly Teacher Recognitions - 2025-2026 2nd
Quarter Outstanding Achievement

3.B. Support Staff Recognition - 2025-2026 2nd
Quarter Outstanding Achievement

3.C. Student Recognitions

3.D. SCHOOL BOARD RECOGNITION MONTH

4. Communication / Presentation / Informational
Items
4.A. Date of Next Board Meeting

4.A.1. Regular Board Meeting - February 11,
2026, at 6:30 p.m.
4.B. Bond 2022 Project Update

4.B.1. City of Granger Utilities Update
4.B.2. GISD Project Update Provided by Project
Control

5. Administrative Reports

5.A. Superintendent Report

5.A.1. Enrollment
5.A.2. HR Report
5.A.3. Board Training Opportunities

5.B. Financial Reports
5.C. Principal (s) Report
5.C.1. Secondary
5.C.1.a. 18 Week Data
5.C.2. Elementary

5.D. Effective School Framework Improvement Update



.E. Technology Report
Consent Agenda
.A. Approval of Board Minutes
ALL. Regular Board Meeting - December 10, 2025
.B. Consideration of Budget Amendments
.C. Consideration of Resignations
Action Items

.A. Consideration of Call for School Board
Elections

.B. Consideration and approval of filing
Application for the Staff Development Minutes
Waiver

.C. Discussion, consideration, and approval of the
Dual Credit Memorandum of Understanding (MOU)
with Texas State Technical College (TSTC) for
2026-2027 school year to be signed by the
Superintendent

.D. Discussion and consideration regarding Senate
Bill 11 on Daily Prayer Time

.E. Discussion, consideration, and approval to
RESEND the "approval of construction improvements
to the GISD Secondary School parking lot to
PaveCon for $230,000.00" previously approved at
the November 12, 2025 Regular School Board
Meeting.

.F. Discussion, consideration, and approval of
construction improvement to the GISD Secondary
School parking lot to the recommended bid
recipient not to exceed $365,000.00.

CLOSED SESSION - Board may enter into a closed
or executive meeting in accordance with the
Government Code Section 551.001, Texas Open
Meeting Act
.A. Discussing personnel matters, 551.074

ALL. Consider and Discuss Superintendent's
Goals and Objectives
Allla. Superintendent's Evaluation

ALl.D. Consideration of Superintendent's
Contract
.B. Discussing purchasing, exchange, lease or value
of property, 551.072

OPEN SESSION - Return to open session and take
necessary action, if needed, on Closed Session
items
.A. Action on Superintendent's Contract.

10. Adjourn



Board Secretary
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