
Jordan School District #717
Finance Meeting Minutes

Tuesday, May 27, 2014 at 5:30 PM
Finance Meeting
Jordan Public Schools
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Finance Reports
2. FY14 Revised Budget
3. Budget FY15 Scenarios

_____________________________ _____________ 
School Board Clerk Date
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Cash Balances

CASH FUND BALANCES - JANUARY 2014

Beg. Balance Receipts Disbursements End Balance
12/31/2013 1/31/2014

General Fund $ 3,473,998.09 $ 1,916,560.74 $ 2,116,319.83 $ 3,274,239.00
Food Service Fund $ 359,886.13 $ 79,632.63 $ 61,877.62 $ 377,641.14
Community Service Fund $ 67,599.00 $ 106,810.39 $ 61,950.76 $ 112,458.63
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ 1,100,759.57 $ 11,317,388.31 $ 12,932,955.00 $ (514,807.12)
Trust (Cash only - B 09 101 000) $ 2,527.87 $ 24,428.70 $ 22,117.06 $ 4,839.51
TOTALS $ 5,004,770.66 $ 13,444,820.77 $ 15,195,220.27 $ 3,254,371.16

CASH FUND BALANCES - JANUARY 2013

Beg. Balance Receipts Disbursements End Balance
12/31/2012 1/31/2013

General Fund 2,196,399.20 1,856,563.03 1,797,652.21 $ 2,255,310.02
Food Service Fund 304,526.46 80,051.56 65,927.18 $ 318,650.84
Community Service Fund 106,305.37 120,200.38 72,237.87 $ 154,267.88
Building (alt facilities levy for air hand) (286,709.70) 0.00 0.00 $ (286,709.70)
Debt Redemption 1,958,683.62 0.00 1,591,485.00 $ 367,198.62
Trust (Cash only - B 09 101 000) 3,839.53 11,500.00 10,000.00 $ 5,339.53
TOTALS $ 4,283,044.48 $ 2,068,314.97 $ 3,537,302.26 $ 2,814,057.19
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Revenue and Expense By Fund Through 01/31/2014
59% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expenses as of % of Expense Expenses as of % of

FUND Adopted Budget 1/31/2013 Budget Adopted Budget 1/31/2014 Budget Adopted Budget 1/31/2013 Budget Adopted Budget 1/31/2014 Budget
General $ 15,415,871.00 $ 7,195,736.33 47% $ 15,708,703.00 $ (8,857,931.91) -56% $ 15,750,282.00 $ 7,483,147.93 48% $ 15,913,865.00 $ 8,084,890.12 51%
Food $ 727,115.00 $ 391,841.27 54% $ 740,710.00 $ (427,151.56) -58% $ 717,949.00 $ 381,859.34 53% $ 817,127.00 $ 380,999.95 47%
Comm Ed $ 750,639.00 $ 566,401.01 75% $ 886,281.00 $ (487,076.12) -55% $ 710,961.00 $ 484,098.64 68% $ 866,511.00 $ 492,408.77 57%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - #DIV/0! $ - $ - #DIV/0!
Debt Service $ 1,855,358.00 $ 865,812.96 47% $ 1,856,891.00 $ (11,322,907.02) -610% $ 1,875,105.00 $ 1,874,135.00 100% $ 1,881,740.00 $ 13,189,090.00 701%
Trust (Scholarship) $ 10,500.00 $ 11,043.57 105% $ 10,500.00 $ (14,605.10) -139% $ 12,000.00 $ 12,703.56 106% $ 29,440.00 $ 31,237.10 106%

TOTAL $ 19,099,483.00 $ 9,030,835.14 47% $ 19,203,085.00 $ (21,109,671.71) -110% $ 19,066,297.00 $ 10,235,944.47 54% $ 19,508,683.00 $ 22,178,625.94 114%
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Cash Balances

CASH FUND BALANCES - FEBRUARY 2014

Beg. Balance Receipts Disbursements End Balance
1/31/2014 2/28/2014

General Fund $ 3,274,239.00 $ 2,026,623.59 $ 1,851,787.18 $ 3,449,075.41
Food Service Fund $ 377,641.14 $ 77,690.70 $ 80,976.57 $ 374,355.27
Community Service Fund $ 112,458.63 $ 83,260.72 $ 65,689.26 $ 130,030.09
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ (514,807.12) $ 919.88 $ - $ (513,887.24)
Trust (Cash only - B 09 101 000) $ 4,839.51 $ 1,000.00 $ 2,000.00 $ 3,839.51
TOTALS $ 3,254,371.16 $ 2,189,494.89 $ 2,000,453.01 $ 3,443,413.04

CASH FUND BALANCES - FEBRUARY 2013

Beg. Balance Receipts Disbursements End Balance
1/31/2013 2/28/2013

General Fund 2,255,310.02 1,728,794.87 1,602,420.36 $ 2,381,684.53
Food Service Fund 318,650.84 79,748.70 74,242.50 $ 324,157.04
Community Service Fund 154,267.88 84,649.29 72,248.07 $ 166,669.10
Building (alt facilities levy for air hand) (286,709.70) 0.00 0.00 $ (286,709.70)
Debt Redemption 367,198.62 1,747.63 0.00 $ 368,946.25
Trust (Cash only - B 09 101 000) 5,339.53 5,727.63 7,597.63 $ 3,469.53
TOTALS 2,814,057.19 1,900,668.12 1,756,508.56 $ 2,958,216.75
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Revenue and Expense By Fund Through 02/28/2014
67% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expenses as of % of Expense Expenses as of % of

FUND Adopted Budget 2/28/2013 Budget Adopted Budget 2/28/2014 Budget Adopted Budget 2/28/2013 Budget Adopted Budget 2/28/2014 Budget
General $ 15,415,871.00 $ 8,407,201.65 55% $ 15,708,703.00 $ (10,340,947.60) -66% $ 15,750,282.00 $ 8,860,356.16 56% $ 15,913,865.00 $ 9,395,352.62 59%
Food $ 727,115.00 $ 473,810.70 65% $ 740,710.00 $ (504,525.49) -68% $ 717,949.00 $ 456,099.69 64% $ 817,127.00 $ 461,938.42 57%
Comm Ed $ 750,639.00 $ 650,744.30 87% $ 886,281.00 $ (570,336.84) -64% $ 710,961.00 $ 556,040.71 78% $ 866,511.00 $ 558,073.03 64%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - #DIV/0! $ - $ - #DIV/0!
Debt Service $ 1,855,358.00 $ 867,560.59 47% $ 1,856,891.00 $ (11,323,826.90) -610% $ 1,875,105.00 $ 1,874,135.00 100% $ 1,881,740.00 $ 13,189,090.00 701%
Trust (Scholarship) $ 10,500.00 $ 11,195.87 107% $ 10,500.00 $ (15,605.10) -149% $ 12,000.00 $ 20,301.19 169% $ 29,440.00 $ 33,237.10 113%

TOTAL $ 19,099,483.00 $ 10,410,513.11 55% $ 19,203,085.00 $ (22,755,241.93) -118% $ 19,066,297.00 $ 11,766,932.75 62% $ 19,508,683.00 $ 23,637,691.17 121%
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r_gl_exprevgd Jordan Public Schools
Guideline by Fund

Period Ending Apr 30,2014

Sequence: L, Fd

Page 1 of 1

14BUD
Description Annual Budget Period 201410 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

5/8/2014
14:24:26

ExpenditureE
15,913,865.00 3,757,236.5376%240,462.8975%11,916,165.581,194,490.87General Fund01

817,127.00 195,263.5576%39,422.6571%582,440.8052,287.22Food Service Fund02

866,511.00 119,287.2286%20,966.0284%726,257.7681,911.03Community Education04

0.00 (61,171.98)0%61,171.980%Building Fund06

1,881,740.00 (11,307,350.00)701%701%13,189,090.00Debt Redemption Fund07

29,440.00 (5,297.10)118%118%34,737.101,000.00Trust Fund09

19,508,683.00 (7,302,031.78)137%362,023.54136%26,448,691.241,329,689.12ExpenditureE

RevenueR
(15,708,703.00) (3,797,145.71)76%(5,492.00)76%(11,906,065.29)1,629.93General Fund01

(740,710.00) (134,087.42)82%(58,206.55)74%(548,416.03)(434.00)Food Service Fund02

(886,281.00) (228,447.10)74%74%(657,833.90)761.00Community Education04

(1,856,891.00) 9,467,855.79610%610%(11,324,746.79)Debt Redemption Fund07

(10,500.00) 5,105.10149%149%(15,605.10)Trust Fund09

(19,203,085.00) 5,313,280.66128%(63,698.55)127%(24,452,667.11)1,956.93RevenueR

Report Totals: 305,598.00 1,331,646.05 1,996,024.13 653% 298,324.99 751% (1,988,751.12)
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r_gl_exprevgd Jordan Public Schools
Guideline with Program Series

Period Ending Apr 30,2014

Sequence: Fd, Pro

Page 1 of 1

14BUD
Description Annual Budget Period 201410 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

5/8/2014
14:26:41

General Fund01
913,984.00 143,058.7384%8,440.6083%762,484.6775,688.68000 Administration

540,567.00 111,707.9379%3,086.2679%425,772.8140,511.03100 District Support Services

8,126,414.00 2,180,157.5673%87,017.2072%5,859,239.24688,939.50200 Elem & Secondary Regular Instr

84,078.00 (69,605.44)183%1,149.90181%152,533.5418,124.41300 Vocational Education Instr

2,741,798.00 848,674.7469%1,886.2169%1,891,237.05209,511.31400 Special Education Instr

531,376.00 183,301.1966%8,255.7364%339,819.0825,811.59600 Instructional Support Services

1,192,346.00 259,051.6578%3,601.2078%929,693.15129,212.40700 Pupil Support Services

1,708,358.00 84,059.6295%127,025.7988%1,497,272.5958,085.95800 Sites & Buildings

74,944.00 16,830.5578%78%58,113.45(51,394.00)900 Fiscal & Other Fixed Costs

15,913,865.00 3,757,236.5376%240,462.8975%11,916,165.581,194,490.87General Fund01

Food Service Fund02
817,127.00 195,263.5576%39,422.6571%582,440.8052,287.22700 Pupil Support Services

817,127.00 195,263.5576%39,422.6571%582,440.8052,287.22Food Service Fund02

Community Education04
862,111.00 117,679.3086%20,966.0284%723,465.6881,617.57500 Community Ed & Services

4,400.00 1,607.9263%63%2,792.08293.46700 Pupil Support Services

866,511.00 119,287.2286%20,966.0284%726,257.7681,911.03Community Education04

Building Fund06
0.00 (61,171.98)0%61,171.980%800 Sites & Buildings

0.00 (61,171.98)0%61,171.980%Building Fund06

Debt Redemption Fund07
1,881,740.00 (11,307,350.00)701%701%13,189,090.00900 Fiscal & Other Fixed Costs

1,881,740.00 (11,307,350.00)701%701%13,189,090.00Debt Redemption Fund07

Trust Fund09
29,440.00 (5,297.10)118%118%34,737.101,000.00900 Fiscal & Other Fixed Costs

29,440.00 (5,297.10)118%118%34,737.101,000.00Trust Fund09

Report Totals: 19,508,683.00 1,329,689.12 26,448,691.24 136% 362,023.54 137% (7,302,031.78)
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