
Jordan School District #717
Finance  Meeting Minutes

Thursday, March 13, 2014 at 5:30 PM
Finance  Meeting
Jordan Public Schools
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Monthly Finance Reports
2. FY14 Funding Source and list of Additional Expenditures to Date
3. Class Size Study Report
4. 1:1 Technology Initiative FY 14 Request
5. Outdoor Facility Task Force Recommendations for FY 14
6. Enrollment Projections and Trends/Revenue Projections
7. FY15 Administrative Requests

_____________________________ _____________ 
School Board Clerk Date
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Cash Balances

CASH FUND BALANCES - NOVEMBER 2013

Beg. Balance Receipts Disbursements End Balance
10/31/2013 11/30/2013

General Fund $ 3,379,006.26 $ 1,679,569.47 $ 2,018,837.96 $ 3,039,737.77
Food Service Fund $ 339,834.96 $ 119,693.70 $ 79,693.03 $ 379,835.63
Community Service Fund $ 113,327.71 $ 61,707.44 $ 71,555.20 $ 103,479.95
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ 1,098,919.80 $ 919.89 $ 3,400.00 $ 1,096,439.69
Trust (Cash only - B 09 101 000) $ 1,969.53 $ 9,056.66 $ - $ 11,026.19
TOTALS $ 4,933,058.26 $ 1,870,947.16 $ 2,173,486.19 $ 4,630,519.23

CASH FUND BALANCES -  NOVEMBER 2012
Beg. Balance Receipts Disbursements End Balance
10/31/2012 11/30/2012

General Fund $ 2,576,999.70 $ 1,744,426.00 $ 1,800,337.37 $ 2,521,088.33
Food Service Fund $ 304,741.09 $ 80,749.73 $ 77,073.08 $ 308,417.74
Community Service Fund $ 91,225.57 $ 58,760.23 $ 82,486.98 $ 67,498.82
Building (alt facilities levy for air hand) $ (286,709.70) $ - $ - $ (286,709.70)
Debt Redemption not B 07 103 000 $ 1,095,595.21 $ 681.08 $ - $ 1,096,276.29
Trust (Cash only - B 09 101 000) $ 3,706.09 $ 133.44 $ - $ 3,839.53
TOTALS $ 3,785,557.96 $ 1,884,750.48 $ 1,959,897.43 $ 3,710,411.01
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Revenue and Expense By Fund Through 11/30/2013
42% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expense as of % of Expense Expenses as of % of

FUND Revised Budget 11/30/2012 Budget Adopted Budget 11/30/2013 Budget Revised Budget 11/30/2012 Budget Adopted Budget 11/30/2013 Budget
General $ 15,415,871.00 $ 4,914,678.29 32% $ 15,708,703.00 $ 5,811,903.91 37% $ 15,750,282.00 $ 4,945,495.57 31% $ 15,913,865.00 $ 5,276,659.92 33%
Food $ 727,115.00 $ 242,469.27 33% $ 740,710.00 $ 279,380.94 38% $ 717,949.00 $ 243,767.82 34% $ 817,127.00 $ 230,838.56 28%
Comm Ed $ 750,639.00 $ 333,761.42 44% $ 886,281.00 $ 344,302.02 39% $ 710,961.00 $ 338,228.11 48% $ 866,511.00 $ 358,527.26 41%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - 0% $ - $ - #DIV/0!
Debt Service $ 1,855,358.00 $ 3,405.63 0% $ 1,856,891.00 $ 4,598.83 0% $ 1,875,105.00 $ 282,650.00 15% $ 1,881,740.00 $ 259,535.00 14%
Trust (Scholarship) $ 10,500.00 $ (463.22) -4% $ 10,500.00 $ (597.19) -6% $ 12,000.00 $ 1,000.00 8% $ 29,440.00 $ - 0%

TOTAL $ 19,099,483.00 $ 5,493,851.39 29% $ 19,203,085.00 $ 6,439,588.51 34% $ 19,066,297.00 $ 5,811,141.50 30% $ 19,508,683.00 $ 6,125,560.74 31%

3



Cash Balances

CASH FUND BALANCES - DECEMBER 2013

Beg. Balance Receipts Disbursements End Balance
11/30/2013 12/31/2013

General Fund $ 3,039,737.77 $ 2,221,942.54 $ 1,787,682.22 $ 3,473,998.09
Food Service Fund $ 379,835.63 $ 68,633.40 $ 88,582.90 $ 359,886.13
Community Service Fund $ 103,479.95 $ 37,782.72 $ 73,663.67 $ 67,599.00
Building (alt facilities levy for air hand) $ - $ - $ - $ -
Debt Redemption $ 1,096,439.69 $ 4,319.88 $ - $ 1,100,759.57
Trust (Cash only - B 09 101 000) $ 11,026.19 $ 621.72 $ 9,120.04 $ 2,527.87
TOTALS $ 4,630,519.23 $ 2,333,300.26 $ 1,959,048.83 $ 5,004,770.66

CASH FUND BALANCES - DECEMBER 2012

Beg. Balance Receipts Disbursements End Balance
11/302012 12/31/2012

General Fund $ 2,520,013.33 $ 2,372,195.55 $ 2,695,809.68 $ 2,196,399.20
Food Service Fund $ 308,417.74 $ 68,347.21 $ 72,238.49 $ 304,526.46
Community Service Fund $ 68,573.82 $ 112,355.54 $ 74,623.99 $ 106,305.37
Building (alt facilities levy for air hand) $ (286,709.70) $ - $ - $ (286,709.70)
Debt Redemption $ 1,096,276.29 $ 862,407.33 $ - $ 1,958,683.62
Trust (Cash only - B 09 101 000) $ 3,839.53 $ 1,703.56 $ 1,703.56 $ 3,839.53
TOTALS $ 3,710,411.01 $ 3,417,009.19 $ 2,844,375.72 $ 4,283,044.48
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Revenue and Expense By Fund Through 12/31/2013
50% into Fiscal Year  

2012-13 2012-13 2013-14 2013-14 2012-13 2012-13 2013-14 2013-14
Revenue Revenue as of % of Revenue Revenue as of % of Expense Expense as of % of Expense Expenses as of % of

FUND Revised Budget 12/31/2012 Budget Adopted Budget 12/31/2013 Budget Revised Budget 12/31/2012 Budget Adopted Budget 12/31/2013 Budget
General $ 15,415,871.00 $ 5,848,361.09 38% $ 15,708,703.00 $ 7,489,906.24 48% $ 15,750,282.00 $ 6,198,797.43 39% $ 15,913,865.00 $ 6,515,463.31 41%
Food $ 727,115.00 $ 312,695.46 43% $ 740,710.00 $ 354,272.71 48% $ 717,949.00 $ 315,952.16 44% $ 817,127.00 $ 319,366.28 39%
Comm Ed $ 750,639.00 $ 446,734.09 60% $ 886,281.00 $ 381,319.36 43% $ 710,961.00 $ 412,394.23 58% $ 866,511.00 $ 431,491.55 50%
Building $ 340,000.00 $ - 0% $ - $ - #DIV/0! $ - $ - 0% $ - $ - #DIV/0!
Debt Service $ 1,855,358.00 $ 865,812.96 47% $ 1,856,891.00 $ 5,518.71 0% $ 1,875,105.00 $ 282,650.00 15% $ 1,881,740.00 $ 256,135.00 14%
Trust (Scholarship) $ 10,500.00 $ (456.43) -4% $ 10,500.00 $ 24.53 0% $ 12,000.00 $ 2,703.56 23% $ 29,440.00 $ 9,120.04 31%

TOTAL $ 19,099,483.00 $ 7,473,147.17 39% $ 19,203,085.00 $ 8,231,041.55 43% $ 19,066,297.00 $ 7,212,497.38 38% $ 19,508,683.00 $ 7,531,576.18 39%
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r_gl_exprevgd Jordan Public Schools
Revenue and Expenditure Guideline by Fund

Period Ending Feb 28,2014

Sequence: L, Fd

Page 1 of 1

14BUD
Description Annual Budget Period 201408 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

3/6/2014
14:17:47

ExpenditureE
15,913,865.00 6,319,178.7760%387,023.9458%9,207,662.291,199,997.23General Fund01

817,127.00 339,310.6958%51,803.8352%426,012.4857,035.50Food Service Fund02

866,511.00 287,243.0567%35,054.9663%544,212.9957,770.79Community Education04

1,881,740.00 1,625,605.0014%14%256,135.00Debt Redemption Fund07

29,440.00 (3,797.10)113%113%33,237.102,000.00Trust Fund09

19,508,683.00 8,567,540.4156%473,882.7354%10,467,259.861,316,803.52ExpenditureE

RevenueR
(15,708,703.00) (6,851,222.49)56%56%(8,857,480.51)1,404.00General Fund01

(740,710.00) (313,558.44)58%58%(427,151.56)Food Service Fund02

(886,281.00) (399,204.88)55%55%(487,076.12)Community Education04

(1,856,891.00) (1,850,452.41)0%0%(6,438.59)Debt Redemption Fund07

(10,500.00) 4,105.10139%139%(14,605.10)Trust Fund09

(19,203,085.00) (9,410,333.12)51%51%(9,792,751.88)1,404.00RevenueR

Report Totals: 305,598.00 1,318,207.52 674,507.98 221% 473,882.73 376% (842,792.71)
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r_gl_exprevgd Jordan Public Schools
Revenue Guideline by Program Series

Period Ending Feb 28,2014

Sequence: Fd, Pro

Page 1 of 1

14BUD
Description Annual Budget Period 201408 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

3/6/2014
14:20:50

General Fund01
(15,079,689.00) (6,532,552.83)57%57%(8,547,136.17)1,154.00000 Administration

(463,300.00) (164,499.63)64%64%(298,800.37)250.00200 Elem & Secondary Regular Instr

(10,000.00) 1,543.97115%115%(11,543.97)400 Special Education Instr

(155,714.00) (155,714.00)0%0%800 Sites & Buildings

(15,708,703.00) (6,851,222.49)56%56%(8,857,480.51)1,404.00General Fund01

Food Service Fund02
(740,710.00) (313,558.44)58%58%(427,151.56)000 Administration

(740,710.00) (313,558.44)58%58%(427,151.56)Food Service Fund02

Community Education04
(74,018.00) (61,344.18)17%17%(12,673.82)000 Administration

(812,263.00) (337,860.70)58%58%(474,402.30)500 Community Ed & Services

(886,281.00) (399,204.88)55%55%(487,076.12)Community Education04

Debt Redemption Fund07
(1,856,891.00) (1,850,452.41)0%0%(6,438.59)000 Administration

(1,856,891.00) (1,850,452.41)0%0%(6,438.59)Debt Redemption Fund07

Trust Fund09
(10,500.00) 4,105.10139%139%(14,605.10)000 Administration

(10,500.00) 4,105.10139%139%(14,605.10)Trust Fund09

Report Totals: (19,203,085.00) 1,404.00 (9,792,751.88) 51% 51% (9,410,333.12)
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r_gl_exprevgd Jordan Public Schools
Expenditure Guideline by Program Series

Period Ending Feb 28,2014

Sequence: Fd, Pro

Page 1 of 1

14BUD
Description Annual Budget Period 201408 + EncEncumbrances

Remaining
Balance

% YTD
 Year To Date % YTD

3/6/2014
14:19:30

General Fund01
1,017,818.00 396,121.4761%2,663.1361%619,033.4075,850.00000 Administration

583,185.00 247,867.0757%4,339.4857%330,978.4538,114.11100 District Support Services

7,983,155.00 3,430,055.1657%98,437.7356%4,454,662.11634,274.28200 Elem & Secondary Regular Instr

82,448.00 (42,187.11)151%615.80150%124,019.3120,154.39300 Vocational Education Instr

2,749,778.00 1,278,297.2054%53,802.7552%1,417,678.05208,073.65400 Special Education Instr

577,505.00 295,922.9649%13,354.2346%268,227.8128,031.61600 Instructional Support Services

1,175,758.00 449,720.1162%1,947.4662%724,090.43106,468.11700 Pupil Support Services

1,669,274.00 297,945.3682%168,103.1472%1,203,225.5089,031.08800 Sites & Buildings

74,944.00 (34,563.45)146%43,760.2288%65,747.23900 Fiscal & Other Fixed Costs

15,913,865.00 6,319,178.7760%387,023.9458%9,207,662.291,199,997.23General Fund01

Food Service Fund02
817,127.00 339,310.6958%51,803.8352%426,012.4857,035.50700 Pupil Support Services

817,127.00 339,310.6958%51,803.8352%426,012.4857,035.50Food Service Fund02

Community Education04
862,111.00 282,843.0567%35,054.9663%544,212.9957,770.79500 Community Ed & Services

4,400.00 4,400.000%0%700 Pupil Support Services

866,511.00 287,243.0567%35,054.9663%544,212.9957,770.79Community Education04

Debt Redemption Fund07
1,881,740.00 1,625,605.0014%14%256,135.00900 Fiscal & Other Fixed Costs

1,881,740.00 1,625,605.0014%14%256,135.00Debt Redemption Fund07

Trust Fund09
29,440.00 (3,797.10)113%113%33,237.102,000.00900 Fiscal & Other Fixed Costs

29,440.00 (3,797.10)113%113%33,237.102,000.00Trust Fund09

Report Totals: 19,508,683.00 1,316,803.52 10,467,259.86 54% 473,882.73 56% 8,567,540.41

8



9



FY14 Additional Approved Expenditures 

 

$ 5,000 Math Modeling textbooks 

$ 1,400 Applitrack 

$ 5,600 Board Room Furniture 

$ 9,000 $3,000 to each school for furniture 

$ 1,000 High School – for mouth pieces for the Hollidazzle Parade 

$ 9,000 Contribution for choir robes 

$3,259  HS buzz-in system 

$   955  Card access on Elementary School door 

$35,214 TOTAL 
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Annual Class Size Study 

A Report of Class Size Patterns 
2013-2014 School Year 

February 2014 

Metro ECSU 
2 Pine Tree Drive, Suite 101 
Arden Hills, Minnesota 55112 

612-638-1500  
www.metroecsu.org 
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Jordan	
  Public	
  Schools	
  

1:1	
  Digital	
  Device	
  Pilot	
  Initiative	
  
Spring	
  2014	
  

	
  
1:1	
  Digital	
  Device	
  Technology	
  Integration	
  Pilot	
  Initiative	
  for	
  Spring	
  2014:	
  
The	
  purpose	
  of	
  this	
  plan	
  is	
  to	
  evaluate	
  digital	
  devices	
  and	
  develop	
  a	
  consensus	
  
on	
  which	
  devices	
  to	
  lease	
  for	
  a	
  1:1	
  implementation.	
  	
  Each	
  building	
  would	
  select	
  
four	
  Technology	
  Integration	
  Innovators	
  (“early	
  adopters”)	
  through	
  an	
  
application	
  process.	
  	
  These	
  teachers	
  would	
  receive	
  an	
  iPad2	
  and	
  Chromebook	
  to	
  
support	
  technology	
  integration	
  in	
  their	
  classrooms.	
  	
  To	
  further	
  support	
  this	
  
process,	
  additional	
  carts	
  of	
  devices	
  would	
  be	
  added	
  to	
  each	
  building.	
  	
  The	
  total	
  
cost	
  for	
  this	
  new	
  pilot	
  program	
  would	
  be	
  $52,300.	
  

	
  
Elementary	
  School:	
  

• Four	
  “early	
  adopter”	
  staff	
  would	
  be	
  chosen	
  to	
  pilot	
  devices	
  with	
  students.	
  	
  
Each	
  “early	
  adopter”	
  would	
  be	
  given	
  an	
  iPad2	
  and	
  Chromebook	
  to	
  explore	
  
opportunities	
  for	
  technology	
  integration	
  with	
  each	
  device	
  

• Purchase 30 iPad Mini’s for students – these devices would only be used by 
the “early adopter” classrooms 
 

Middle School: 
• Four	
  “early	
  adopter”	
  staff	
  would	
  be	
  chosen	
  to	
  pilot	
  devices	
  with	
  students.	
  	
  

Each	
  “early	
  adopter”	
  would	
  be	
  given	
  an	
  iPad2	
  and	
  Chromebook	
  to	
  explore	
  
opportunities	
  for	
  technology	
  integration	
  with	
  each	
  device	
  

• Purchase a cart of 30 Chromebooks and a cart with 15 iPad Mini’s for 
students – these devices would only be used by the “early adopter” 
classrooms 
 

High School: 
• Four	
  “early	
  adopter”	
  staff	
  would	
  be	
  chosen	
  to	
  pilot	
  devices	
  with	
  students.	
  	
  

Each	
  “early	
  adopter”	
  would	
  be	
  given	
  an	
  iPad2	
  and	
  Chromebook	
  to	
  explore	
  
opportunities	
  for	
  technology	
  integration	
  with	
  each	
  device	
  

• Purchase a cart of 30 Chromebooks and a cart with 15 iPad Mini’s for 
students – these devices would only be used by the “early adopter” 
classrooms	
  

	
  
Breakdown	
  of	
  Costs:	
  

• 60	
  iPad	
  Mini’s	
  with	
  covers	
  and	
  cart	
  	
   	
   	
   $	
  25,000	
  
• 60	
  Chromebooks	
  with	
  cart	
   	
   	
   	
   	
   $	
  17,800	
  
• 12	
  iPad2	
  and	
  12	
  Chromebooks	
  for	
  “early	
  adopters”	
   $	
  	
  	
  9,500	
  

 
This	
  committee	
  has	
  visited	
  public	
  school	
  sites	
  who	
  are	
  moving	
  toward	
  or	
  have	
  
adopted	
  a	
  1:1	
  Digital	
  Device	
  initiative	
  with	
  either	
  Chromebooks	
  or	
  iPads.	
  	
  Site	
  
visits	
  include:	
  

• Blue	
  Earth	
  (February	
  25,	
  2014)	
  –	
  1:1	
  Chromebook	
  adoption	
  (2014-­‐2015)	
  
• Watertown-­‐Mayer	
  (March	
  14,	
  2014)	
  –	
  iPad	
  adoption	
  (2012-­‐2013)	
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