
Jordan School District #717
Finance Committee Minutes

Monday, August 12, 2013 at 5:30 PM
Finance Committee
Jordan Public Schools
500 Sunset Drive; Suite 3
Jordan, MN 55352

1. Establish Purpose and Direction for Finance Committee Meetings
2. Review and Discuss Monthly Reports and Tools for Finance Committee
3. Review Proposed 2014-2015 Budget Timeline/Calendar
4. Discussion on Special Projects

1. Elementary School Fuel Tank
2. Two Way Radio Project

_____________________________ _____________ 
School Board Clerk Date
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     2014-15 Budget Timeline 
 

August, 2013   Finance Committee Meeting reviews Budget Planning  

     Timeline 

 

October, 2013 Full Board reviews and establishes 2014-2015 Budget 

Planning Timeline. 

 

October-November, 2013 Board reviews actual June 30, 2013 General Fund balance 

of District. 

 

December, 2013 Board establishes general fund budget adjustments for FY 13 

 

January, 2014   Administrative team prepares Budget Plan for 2014-2015 

 

January, 2014 Finance Director and Superintendent present Budget Plan to 

Finance Committee 

 

January, 2014 Superintendent and Finance Director hold employee 

meetings to share Budget information with staff and to 

receive input from staff on Budget Process 

 

January-February, 2014 Citizens, students, parents, and staff submit ideas to be 

considered for budget adjustments for 2014-2015 (Online 

submission via website)  

 

March, 2014 Superintendent and Finance Director present Budget Plan to 

Finance Committee and Full School Board 

 

End of March, 2014 School Board conducts a public hearing on the 2014-2015 

Budget Plan 

 

April, 2014    Finance Committee Meeting 

 

April, 2014    School Board acts upon 2014-2015 Budget Plan 

 

End of April, 2014 School Board and Administrative Team finalize program 

and/or staffing adjustments for 2014-2015 

 

May, 2014    Administration prepares the 2014-2015 Budget 

 

June, 2014    Finance Committee Meeting to review 2014-2015 Budget 

 

June, 2014    School Board adopts the 2014-2015 Budget. 

 

 Note: In addition to this formal budget timeline, regular monthly meetings of the finance 

committee will be held to review the budget, and discuss significant purchases or 

initiative costs. 
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