
Team of Eight Training 
Thursday, July 9, 2026 6:15 PM 
Administration Boardroom , 501 Texas Highway 37, Mt. Vernon, Texas 75457 
 
 
1. Call to Order  

1.A. Certify Agenda  

1.B. Opening Prayer  

1.C. Pledge of Allegiance to the U.S. and Texas 
Flags 

 

2. Team of 8 Training  

2.A. Conduct Annual Team of Eight Board-
Superintendent Team Building Training, Including 
Governance Team Building, Board-Superintendent 
Roles and Responsibilities, Board Operating 
Procedures, and District Goal Setting Pursuant to 
Texas Education Code §11.159, 19 TAC §61.1(b)(4), 
and Board Policy BBD. 

 

3. Adjourn  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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