
Special Called Meeting 
Wednesday, September 23, 2026 6:00 PM 
Administration - Board Room, 4339 Fourth St., Banquete, Texas 78339 
 
 
1. Call To Order, Roll Call & Establish Quorum  

2. Invocation  

3. Pledge of Allegiance  

4. Mission & Vision  

5. Public Participation (Open Forum) as per Policy 
BED (LOCAL): 

 

6. Closed Session: The Board of Trustees will 
enter into closed session as authorized by the 
Texas Open Meetings Act, Texas Government Code 
Chapter 551.The Board may deliberate or receive 
information on matters as permitted under the 
following provisions: 

 

6.A. Discussion and Deliberation Regarding the 
Recommendation for Employment of the Chief 
Financial Officer 

 

6.B. Deliberation regarding the employment, 
evaluation, duties, and employment contract of 
the Superintendent of Schools, including a 
possible extension and/or amendment of the 
Superintendent’s employment contract. 

 

7. Open Session:  

7.A. Discuss and Consider Approval of the Employment 
of the Chief Financial Officer 

 

7.B. Discuss and Consider Approval of the 
Superintendent Evaluation 

 

7.C. Discuss, Consider, and Take Possible Action 
Regarding the Superintendent’s Employment 
Contract, Including a Possible Contract Extension 
and/or Amendment. 

 

8. Adjournment  

 
 
 
 
 
_____________________________________ 
Board Secretary 
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