Regular Meeting

Wednesday, September 16, 2026 6:00 PM
Administration - Board Room, 4339 Fourth St., Banquete, Texas 78339

1. Call To Order, Roll Call & Establish Quorum
2. Invocation

3 Pledge of Allegiance

4. Mission & Vision

5. Public Participation (Open Forum) as per Policy
BED (LOCAL) :

6. Awards & Recognition

7. Presentation/Information Item(s):

7.A. President Updates

7.B. Superintendent Updates
7.C. Administrator Updates
7.D. Bond Updates

7.E. Program Review: Bilingual/ESL; Gifted &
Talented; Career Technology Education
8. Action Item(s) :

8.A. Discuss and Consider Approval of the Class Size
Exception Waiver

8.B. Discuss and Consider Approval of the 2026-2027
Application for Bilingual Exception/ESL Waiver

8.C. Discuss and Consider Approval of the 2026-2027
Banquete ISD Wellness Plan

8.D. Discuss and Consider Approval of a Resolution
Amending the District’s Authorized
Representatives for TexPool Investment Accounts

9. Closed Session: The Board of Trustees will
enter into closed session as authorized by the
Texas Open Meetings Act, Texas Government Code
Chapter 551.The Board may deliberate or receive
information on matters as permitted under the
following provisions:

9.A. A. §551.071 - Consultation with Attorney

9.B. B. §551.129 - Remote Consultation with Attorney

9oBola Consultation with legal counsel regarding
the legal requirements, procedures, and Board
responsibilities related to the Superintendent
evaluation process, evaluation instrument, and
associated legal and contractual considerations.



9.C. C. §551.072 - Real Property

9.C.1. Discussion regarding District Real
Property, Including Potential Surplus District
Property

9.D. D. §551.074 - Personnel Matters
10. Open Session:

10.A. Consider and Take Possible Action
Regarding the Superintendent Evaluation Process
and Evaluation Instrument.

10.B. Discussion and Approval of Appointments,
Employments, Evaluations, Resignations,
Reassignments, Duties, Discipline, or Dismissal
of Employees

10.C. Discuss and Consider Possible Action to
Obtain One or More Appraisals, Surveys, or Other
Property Information, Regarding District Real
Property

10.D. Date and Time for October Regular Meeting

11. Adjournment

Board Secretary
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