
Regular Meeting
Tuesday, February 17, 2026 5:30 PM
KRESA Service Center - Conference Rooms A, B & C, 1819 East Milham Avenue, 
Portage, Michigan 49002

I. CALL TO ORDER

II. COMMENTS FROM PUBLIC 

III. CONSENT AGENDA

III.A. Approval of Board of Education Regular 
Meeting Minutes — January 20, 2026
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Board of Education 
January 20, 2026 – 5:30 PM 

Conference Room A/B/C 
1819 East Milham Avenue 
Portage, Michigan 49002 

REGULAR MEETING MINUTES  
 
MEMBERS PRESENT: Mr. Virgil “Skip” Knowles, Mr. David Webster, Mr. James 

Devers, Mr. Randy VanAntwerp  
 
MEMBERS ABSENT:       Ms. Lynne Cowart 
  
ADMINISTRATION/STAFF: Dr. Dedrick Martin, Ms. Mindy Miller, Mr. Brian Schupbach, Mr. 

Scott Thomas, Mr. Eric Stewart, Ms. Stephanie Brown, Ms. 
Angela Telfer, Ms. Rachel Roberts, Ms. Sarah Mansberter, Ms. 
Meredith Lewis, Ms. Sandy Barry-Loken, Ms. Jackie Martell 

   
I. CALL TO ORDER 
Mr. Knowles called the meeting to order at 5:30 p.m. 
 

 
II. CONSENT AGENDA 

A. Approval of Board of Education Regular Meeting Minutes – December 16, 2025 
B. Approval of New Hire 
C. Approval of New Position 
D. Approval of Monthly Financial Report 
E. Approval of Head Start Financial Report 

 
 Mr. Webster moved; Mr. Devers supported approving the consent agenda. 
 Motion carried unanimously. 
 

III. PRESENTATIONS 
A. KRESA Bargaining Update – Eric Stewart 
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IV. CENTER OF EXCELLENCE UPDATE 
 

A. Early Childhood Update –Rachel Roberts 

 Enrollment as of 1/15/2026 

 # of Children Enrolled % of Children Enrolled 
Head Start 459* 95% 
GSRP 1,017 80% 
TOTAL 1,476 84% 

 GSRP has onboarded two (2) new Sub-recipients. One begins programming 1/19/2026, 
 and the second program will begin 2/2/2026, which will potentially add another 36 
 students enrolled.  

 *Out of the 485 students funded through the Head Start grant. 

The Governing Body’s Monthly Report for ongoing monitoring in accordance with the 
Head Start Program Performance Standards (HSPPS) were attached to the board 
agenda. 

 
B. Special Education Update –Angela Telfer 

KRESA Transition Services – Highly Individualized Programming Driving Student Success 

Overview 
KRESA Transition Services (KTS) continues to lead the way in creating highly individualized 
programs for young adults ages 18–26. Our approach centers on each student’s goals for a 
meaningful life in the community, ensuring that programming reflects their aspirations and 
strengths. Staff expertise, combined with family and community partnerships, allows us to 
design innovative solutions that remove barriers and promote inclusion. 

Student Success Story 
Last year, KTS welcomed a 24-year-old student from another county who had previously 
received homebound services due to challenges with emotional regulation in traditional 
school settings. Recognizing the importance of equitable access to education and 
community life, the KTS team collaborated with the student, family, and group home staff to 
design a program tailored to the student’s preferences and needs. This individualized plan 
focused on: 

• Reducing environmental stressors by scheduling instruction after hours in the KTS 
building. 
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• Building self-advocacy and emotional regulation skills through strategies 
that empower the student to express authentic feelings and use coping 
tools. 

• Expanding community engagement by introducing volunteer opportunities at a 
local farm, with plans to add experiences at a food bank and greenhouse. 

• Fostering recreation and social connections through activities such as 
bowling, rock climbing, and learning to enjoy games with peers. 

Collaborative Approach 
The success of this program reflects the collective effort of: 

• Teachers, behavior support specialist, social worker, speech-
language pathologist, paraprofessionals, and administrators. 

• Group home staff who partnered seamlessly with KTS educators. 
• Parents who served as strong advocates and active partners in planning. 

This team-based approach ensured that the student’s voice remained central, honoring their 
right to a self-directed, fulfilling life beyond school services. 

Impact and Outcomes 
Over the past year, the student has demonstrated remarkable growth: 

• Increased participation in community-based activities. 
• Improved ability to identify emotions and use coping strategies (from 45% of the 

time to 74% of the time). 
• Greater confidence in trying new experiences. 

With six months remaining in the program, the student is on track to transition successfully 
into adulthood with meaningful work, recreation, and supportive living arrangements. 
Progress graphs below illustrate the trajectory of achievement, underscoring the 
effectiveness of individualized, inclusive programming. 

 

Key Takeaways 
• Innovation and flexibility are essential to dismantling barriers and 

creating equitable opportunities. 
• Collaboration and advocacy amplify student success. 
• Student-centered planning ensures dignity, autonomy, and meaningful outcomes. 

KTS remains committed to advancing practices that empower every student to thrive in their 
chosen community settings. 

 
C. Career Connect Update – Eric Stewart, Sarah Mansberger & Paige Daniels 

Reality Fairs: Reality Fair events are hands-on simulations giving participants a taste of 
real-world financial realities. Year to date, our team has met with 8 schools and 415 
students 
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Student Quotes 
“It showed me how to budget and be smart with my money.” “It was entertaining, hands 
on, and felt like real life.” 
 
Video: Experience a Reality Fair in Action: 
https://www.youtube.com/watch?v=ICSbaikqBvY 
 
Career Connect Campus Principal Hiring: The principal position at the Career Connect 
Campus was posted in mid-December through January 18. We look forward to 
interviews in late January and early February for this hiring process. 
 
New “Never Go Dark” Partnership: In partnership with the George Washington Carver 
Food Research Institute and Kalsec, Career Connect will be offering a two-week Explore 
Ag STEAM Academy from June 15-26. This two-week camp for 10th-12th graders will 
focus on food systems design and food equity. Career Connect will announce other new 
partnerships for "Never Go Dark” at the campus soon. 
 
ACEC Award: The Career Connect Campus has been notified that it has 
won an award from the American Council of Engineering Companies. Career 
Connect staff will join the project architects and engineering firm at a gala in 
March to be recognized. 
 
 
D. Educator Supports Update –Stephanie Brown 

 Our Culture & Climate Specialists help foster positive school climates and improved 
 student outcomes. Through coaching, consulting, and collaborative initiatives, we 
 have made significant strides in areas such as classroom management, social-
 emotional learning, mental health, and restorative practices. 
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Key Accomplishments:  

Cultivating Positive Learning Environments: 

KRESA and Comstock Partnership Highlights 

A Glance at Educator Supports Culture and Climate in Our Locals… The partnership 
between Comstock Public School District and KRESA's Cultural Climate Specialists 
showcases a multileveled approach to supporting educators and students. 

Comstock Public Schools is committed to deeply embedding strong culture and 
climate supports district wide to foster positive and engaging learning environments. 
At Comstock Elementary School, culture climate work focuses on enhancing 
classroom management through direct coaching with eight teachers, 
emphasizing the setting of clear expectations and providing consistent, positive 
student feedback. Simultaneously, at the STEM Academy, culture climate specialists 
will deliver a professional development session titled "Mindful Management," 
equipping staff with tools to increase self-awareness and self-regulation when facing 
classroom challenges. This collaborative approach addresses immediate classroom 
needs while building long-term staff capacity. 

Further expanding this partnership, our team is also partnering around system-wide 
improvements at Comstock Middle School, where we are coaching on student 
engagement and positive behavior supports. This includes ongoing support for the 
implementation of Positive Behavior Supports and Interventions (PBIS) through 
schoolwide learning, dedicated data collection and feedback mechanisms, and 

● Coaching and Consulting: Provided targeted support to 5 of 9 local districts, as well as 
charter and out-of-county districts. 

● Professional Development: This fall provided seven professional development cohorts 
across the county and additional learning in Bangor School District. Professional 
development included topics such as restorative practices, trauma informed practices, 
and classroom management. 

● Mental Health Supports: Engaging continuous improvement in Mental Health Systems 
within our districts and supporting clinicians who merge their mental health expertise 
with growing awareness and understanding of working within the educational setting. 

● School-Level Impact: Supported schools in adopting comprehensive SEL curricula. 
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monthly collaboration with the PBIS leadership team. Their work extends to Compass 
Alternative High School, providing observation and data support to educators to refine 
engagement strategies in support of building wide goals to promote student growth 
and increased graduation rates. Finally, they are engaging with district leadership to 
implement and refine mental health system supports, including facilitating a monthly 
cohort for interested therapists to foster peer-to-peer learning and collaborative 
engagement across the district. 

While our Culture Climate Specialists are partnered in several additional (in and out of 
county) districts, Comstock has integrated this work in such a way that it showcases 
the depth and breadth of work that such partnership can support. 

 
       E. Operational Supports Update 
 

1.  Human Resources Update – Meredith Lewis 
  

Union Negotiations  
KRESA presented its final proposal to the union on October 27, which was later 
amended on December 19 to remove the ratification bonus in response to union 
concerns. At a subsequent bargaining session, both parties acknowledged that 
negotiations have reached an impasse. The union is not contesting this determination. 
As a result, KRESA is implementing its final proposal to the full extent allowed by law, 
including moving all bargaining unit members to the current 2025-26 pay schedule and 
providing full retroactive pay, which will be included in the January 30 payroll.  
Culture & Belonging  
The Director of Culture and Belonging facilitated a 90-minute professional learning for 
65+ staff within Technology, Facilities, and Transportation. This session was the third of 
five sessions focused on supporting high-quality customer service. The Culture and 
Belonging Team continues to collaborate with the Human Resources Department on 
several projects including creating an introductory C&B video for all new employees to 
view during orientation, creating a C&B Team charter to communicate how the team 
functions, and creating high-quality and consistent recruitment and hiring resources. 

 
2. Technology & Operations Update – Brian Schupbach 
To enhance emergency management within our facilities, we are implementing a new 
system called Informacast. This platform enables staff to promptly alert all occupants of 
a building during an incident, using an application accessible on mobile phones or 
laptops. In addition to notifications sent to personal devices, the system will also trigger 
both visual and audible alerts through our paging infrastructure. Informacast is currently 



 

7 
 

operational at the CCC and will be deployed at Valley Center and Juvenile Home School 
later this month.    
 

 
V. Superintendent Report – Dr. Dedrick Martin 
State Superintendent Conference in Kalamazoo:  
 
Michigan Education Guarantee:  
The Michigan Launch organization is diligently working on a legislative proposal known as the 
Michigan Guarantee. They aim to have this legislation proposed in the coming weeks voted into 
law as soon as possible. The primary objectives of this legislative effort are to redefine high 
school graduation standards with a promise of adequate and equitable funding and to reshape 
"reciprocal" accountability standards and measurements. Although the Launch group has 
attempted similar initiatives in the past with limited success, they are making another concerted 
 effort. This time, they are extending their outreach beyond private industry to seek 
 acceptance from various groups within the education community. I have been invited to 
 join an ISD/RESA advisory group to swiftly review and provide feedback on this 
 proposal. In general, many aspects of this initiative sound promising on paper, although  
 it lacks specificity. Key points from my perspective include a push towards a standards-
 based education model with a focus on "demonstration of mastery" and career-focused 
 education (CTE). Additionally, the proposal includes the establishment of a Graduation 
 Standards Oversight Committee, which appears to be more than just an advisory body 
 to the Michigan Department of Education.  
 
 MASA Conference:  
 A quick reminder that I will be attending the MASA conference this week, and we are 
 fortunate to have the event here in Kalamazoo. 
 
VI. Thrun Law Notes 
A.Correspondence/Informational 

 
VII. ITEMS FOR DISCUSSION AND/OR ACTION 

 
A. Approve the attached stormwater resolution. 
 

Mr. VanAntwerp moved, Mr. Webster supported the approval of the attached stormwater 
resolution. 
Motion carried unanimously. 
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B. Approval of Resolution for Special Education Millage (ROLL CALL VOTE) 
 

Mr. Webster moved, Mr. Devers supported the approval Resolution for the Special 
Education Millage 
VanAntwerp – yes, Devers – Yes, Webster – Yes, Knowles – Yes  
Motion carried unanimously. 

 
VII. PUBLIC COMMENT  

 
a. Randy Borden made comments in regard to contract bargaining. 
b. Ben Bierlein made comments in regard to union. 
c. Sarah Dickman made comments in regard to bargaining. 
d. Noreen Heikes made comments in regard to the teacher conditions. 
e. Crystal Van Pelt made comments in regard to the contract. 
f. Liz Ratashak made comments in regard to settling the contract. 
g. Brian Brusah made comments in regard to the contract. 
h. Tom Greig made comments in regard to the union. 

 
VIII. Superintendent requests that the Board of Education adjourn into closed session 

to review and discuss contract negotiations and attorney/client privileged 
information. 
 
Mr. VanAntwerp moved, Mr. Webster supported adjourning to closed session at 6:10pm. 
Motion carried unanimously. 
 

 
X. ADJOURNMENT 
The meeting was adjourned at 7:15 pm.   
 
Respectfully submitted, 
 
 
_____________________  ____________________ 
Lynne Cowart    Jackie Martell    
Board Secretary               Recording Secretary  Minutes Approved on  

Kalamazoo RESA Service Center 
1819 E. Milham Avenue, Portage, MI 49002 
T: 269.250.9200   |   F: 269.250.9550 
www.kresa.org 

Office of the Superintendent, 
Dr. Dedrick Martin 

Kalamazoo RESA Service Center 
1819 E. Milham Avenue, Portage, MI 49002 
T: 269.250.9200   |   F: 269.250.9550 
www.kresa.org 

Office of the Superintendent, 
Dr. Dedrick Martin 



III.B. Approval of Board of Education Closed 
Meeting Minutes - January 20, 2026

III.C. Approval of Special Board of Education 
Meeting Minutes — February 3, 2026



 
 

KALAMAZOO RESA 
Board of Education 

February 3, 2025 
SPECIAL SESSION MINUTES 

 
 
MEMBERS PRESENT: Mr. Virgil “Skip” Knowles, Mr. David Webster, Ms. Lynne Cowart, Mr. 

Randy Van Antwerp, Mr. James Devers 
 
MEMBERS ABSENT:  
 
ADMINISTRATION/STAFF: Dr. Dedrick Martin, Meredith Lewis, Jackie Martell 
  

I. Call to Order 
Mr. Knowles called the meeting to order at 4:30 pm. 
 

II. Public Comment 
There were no comments from the public. 
 

III. Superintendent requests that the Board of Education adjourn into closed session to review and 
discuss a written attorney / client privileged document. 
 
Mr. VanAntwerp moved, Mr. Webster supported adjourning to closed session at 4:31. 
Motion carried unanimously. 
 
Lynne Cowart moved; Dave Webster supported to approve the mediator’s recommendation. 
Motion carried unanimously. 
 

IV. Superintendent requests that the Board of Education adjourn into closed session for the 
superintendent mid-year progress report. 

 
Mr. VanAntwerp moved, Mr. Webster supported adjourning to closed session at 5:21. 
Motion carried unanimously. 
 

V. Adjournment  
The meeting was adjourned at 7:42 pm. 

 
 
 
 
Respectfully submitted, 
 
 
_____________________  ____________________ 
Lynne Cowart    Jackie Martell   
Board Secretary               Recording Secretary  Minutes  
         Approved on____________ 
 
 



III.D. Approval of Special Board of Education 
Closed Meeting Minutes — February 3, 2026

III.E. Approval of Monthly Financial Report 



Kalamazoo Regional Educational Service Agency

1819 E. Milham Avenue

Portage, MI  49002-3035

During the period of time from January 1, 2026, through January 31, 2026, the following 
payments have been processed:

Payments

Special Education 7,696,659$     

General Education 6,647,228$     

Career Connect 964,377$        

Payroll 5,685,223$     

General Capital Project -$                

Special Ed Capital Project 28,245$          

Career Connect Capital Project -$                
        21,021,732$   

* I hereby certify that the above claims set forth are lawful against the 2025-2026 budget
 for the Kalamazoo Regional Educational Service Agency and were
 incurred for the purpose and in the amounts shown.

Scott Thomas, Assistant Superintendent for Business Services
Kalamazoo Regional Educational

Service Agency 

5-Feb-26



GENERAL EDUCATION FUND
STATEMENT OF REVENUES & EXPENDITURES

FOR THE SIXTH MONTH PERIOD ENDING 12/31/2025

Percent Last
Revenues Budget Revenues Received Year
General Admin & Operations 6,879,828     3,130,692          46% 47%
Southwest MiTech 19,899,180   16,417,889        83% 83%
Great Start Collaborative (GSC) 197,115        197,115             100% 56%
Great Start Readiness Program (GSRP) 16,501,543   7,430,198          45% 45%
Print Center 922,000        496,500             54% 45%
Educator Supports 6,681,093     3,932,324          59% 74%
Career Connect Ignite - Education for Arts (EFA) 2,112,112     642,348             30% 44%
Regional Transportation & Safety Institute (RTSI) 417,535        363,860             87% 83%
Head Start 7,072,376     971,254             14% 19%
Enhancement Millage 16,972,656   6,795,129          40% 40%
  Total Revenues 77,655,438   40,377,308        52% 54%

Percent Last
Expenditures Budget Expenditures Expended Year
General Admin & Operations 5,628,987     1,885,409          33% 33%
Southwest MiTech 20,410,534   3,727,725          18% 20%
Great Start Collaborative (GSC) 290,271        174,073             60% 38%
Great Start Readiness Program (GSRP) 16,501,543   6,053,188          37% 35%
Print Center 920,945        423,995             46% 52%
Educator Supports 7,155,416     2,436,877          34% 28%
Career Connect Ignite - Education for Arts (EFA) 2,212,112     896,278             41% 39%
Regional Transportation & Safety Institute (RTSI) 437,430        204,188             47% 47%
Head Start 7,072,376     2,630,621          37% 38%
Enhancement Millage 16,972,656   3,451,126          20% 12%
  Total Expenditures 77,602,270   21,883,480        28% 27%

SURPLUS (SHORTAGE) OF REVENUE
   OVER EXPENDITURES 53,168          18,493,829        

UNAUDITED



Percent Last
Revenues Budget Revenues Received Year
Property Taxes 47,821,168    18,754,095    39% 39%
Section 51 Reimbursement 8,400,512      2,186,759      26% 22%
Section 51 Foundation 4,595,855      1,248,359      27% 27%
Section 24 597,307         162,886         27% 28%
IDEA 10,132,542    3,606,036      36% 26%
Various 3,289,008      1,588,047      48% 35%
MPSERS UAAL Offset -                     -                     0% 0%
Early On Grant 869,989         231,441         27% 29%
MI School Based Services Program 2,397,860      1,268,030      53% 51%
Other Grants 460,419         305,417         66% 47%

78,564,660    29,351,070    37% 35%

Percent Last
Expenditures Budget Expenditures Expended Year
Transition Services 5,539,953      2,325,830      42% 41%
WoodsEdge Learning Center (WELC) & 
Autism Supports and Interventions 12,783,414    5,664,245      44% 44%
Preprimary Evaluation Team  (PET) 1,494,823      663,766         44% 43%
MPSERS UAAL -                 -                     0% 0%
Central Services 8,613,726      3,906,087      45% 46%
Juvenile Home Schools 2,322,741      781,364         34% 32%
Valley Center School 1,774,662      648,319         37% 31%
Deaf/Hard of Hearing Program (DHH) 1,600,143      520,684         33% 35%
Early On/ECSE 5,164,442      2,420,615      47% 45%
General Admin & Operations 6,921,812      2,338,678      34% 33%
  Subtotal KRESA Programs 46,215,716    19,269,587    42% 41%
Payout for Local Programs 32,034,941    7,395,528      23% 22%
Other Grants 460,420         44,670           10% 19%

78,711,077    26,709,786    34% 33%

SURPLUS (SHORTAGE) OF REVENUE
   OVER EXPENDITURES (146,417)       2,641,284      

SPECIAL EDUCATION FUND

     STATEMENT OF REVENUES & EXPENDITURES

   FOR THE SIXTH MONTH PERIOD ENDING 12/31/2025
UNAUDITED



Percent Last
Revenues Budget Revenues Received Year
Property Taxes 10,862,716    4,259,480      39% 40%
Section 61A Added Cost 729,718         198,994        27% 49%
Various 918,682         726,581        79% 49%
Perkins Grant 626,807         275,649        44% 0%
CTE Consortium Contribution 2,650,000      -                    0% 0%
Early Middle College 523,565         526,913        101% 0%
Career Pathway Planning Program (CP3) 2,795,507      1,488,854      53% 56%

19,106,995    7,476,472      39% 42%

Percent Last
Expenditures Budget Expenditures Expended Year
Career Connect Campus Project -                -                    0% 25%
General Admin & Operations 3,067,066      1,436,763      47% 20%
Career Connect Discover 2,215,650      1,175,698      53% 0%
Career Connect Ignite 9,775,886      3,656,559      37% 0%
Career Connect Community Engagement 831,875         308,039        37% 0%
Early Middle College 523,565         209,779        40% 0%
Career Pathway Planning Program (CP3) 2,795,507      1,289,329      46% 48%

19,209,549    8,076,167      42% 26%

SURPLUS (SHORTAGE) OF REVENUE
   OVER EXPENDITURES (102,554)       (599,695)       

CAREER CONNECT FUND

     STATEMENT OF REVENUES & EXPENDITURES

   FOR THE SIXTH MONTH PERIOD ENDING 12/31/2025
UNAUDITED



Kalamazoo Regional Educational Service Agency
Investment Rate/Cash Data

As of 1/31/2026

Maturity 
Special Education Fund Type Amount Rate (%) Date

MILAF Operating 904,287 3.60
MILAF Investment 11,654,035 3.74 OPEN
MILAF Term Investment 0

Special Education Total 12,558,322

General Education Fund Type Amount Rate (%) Date

MILAF Operating 6,434,732 3.60
MILAF Investment 25,260,218 3.74 OPEN
MILAF Term Investment 25,000,000 4.17 2/6/2026

General Education Total 56,694,950
Maturity 

Career Connect Fund Type Amount Rate (%) Date

MILAF Operating 541,585 3.60
MILAF Investment 11,185,698 3.74 OPEN
MILAF Term Investment 0

Career Connect Total 11,727,284

General Education Capital Projects Fund Type Amount Rate (%) Date

MILAF Operating 131 3.60
MILAF Investment 7,520,319 3.74 OPEN
MILAF Term Investment 0

General Education Capital Projects Total 7,520,449

Special Education Capital Projects Fund Type Amount Rate (%) Date

MILAF Operating 51,378 3.60
MILAF Investment 4,787,609 3.74 OPEN
MILAF Term Investment 20,000,000 4.17 2/6/2026

Special Education Capital Projects Total 24,838,986

Career Connect Capital Projects Fund Type Amount Rate (%) Date

MILAF Operating 257 3.60
MILAF Investment 7,392,714 3.74 OPEN
MILAF Term Investment 20,000,000 4.17 2/6/2026

Career Connect Capital Projects Total 27,392,971

Career Connect Campus Capital Projects Fund Type Amount Rate (%) Date

MILAF Operating 0 3.60
MILAF Investment 201,625 3.74 OPEN
MILAF Term Investment 35,000,000 4.17 2/6/2026

Career Connect Campus Capital Projects Total 35,201,625
TOTAL 175,934,588



III.F. Approval of Head Start Financial Report 



Target
As of 

Sept. 2025
As of 

Oct. 2025
As of 

Nov. 2025
As of 

Dec. 2025
As of 

Jan. 2026
As of 

Feb. 20265
As of 

March 2026
As of 

April 2026
As of 

May 2026
As of 

June 2026

Enrollment
(485 = FE)

507 439 486 500 503 505

% of Funded 
Enrollment

97% 91% 100% 100% 100% 100%

# of Children on 
Waitlist

1+ 51 83 83 83 83

% of FE Students 
w/Disabilty

>10% 15% 15% 17% 17% 16%

% of Students 
Over-Income

<10% 10% 6% 6% 6% 7%

Average Daily
Attendance

85% 89.75% 86% 84% 82% 78.50%

Well Child Exam 0 11 1 0 0 1

ASQ-3 0 110 33 20 16 14

Vision 0 29 17 15 25 22

Hearing 0 36 40 24 26 16

Dental Exam 0 297 297 197 200 199

HGB 0 160 127 61 72 24

Lead 0 77 86 34 38 39

Imms. 0 0 35 35 36 34

% of Students Tier 
1 Supports

80%+ 93% 89% 84% 83% 93%

% of Students Tier 
2 Supports

<15% 4% 6% 7% 7% 4%

% of Students Tier 
3 Supports

<5% 3% 5% 9% 10% 3%

300 444 316 276 228

6,618 7649 5207 4296 5166

6,707 7753 5293 4366 5282

6,677 7699 5265 4338 5256

ADDITIONAL NOTES OR UPDATES:

 KRESA HEAD START MONTHLY SUMMARY REPORT 2025 - 2026 PROGRAM YEAR
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Customer Statement

NET 15 DAYSTerms

3,335.65Balance Due by 12/30/2025

Balance if discount earned 3,334.42

1.23Discount (if Paid by 12/30/2025):

Amount enclosed:     $_________________________

J & H Oil Co.

2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509
616-534-2181

12/15/2025As of:

Customer No: 7001821

Make Check Payable to:

J & H Oil Co.

1819 E. MILHAM 38-1709020
KALAMAZOO, MI, 49002, USA

KALAMAZOO REGIONAL EDUC SERVICES 2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509

- - - Detach Here - - -

Running BalanceAmount PaidTotal AmountComment/Ref#Tran TypeInvoice NumberDate

5,214.390.00
Balance
Forward

11/30/2025

8,552.610.003,338.22InvoiceCFSI-2857712/15/2025

3,335.655,216.960.00
174448

PaymentRCV-4274812/15/2025

3,335.655,216.963,338.22Grand Total:Total Records: 3

From Thru Rate

0.0200009999999990

3,335.65Balance Due by 12/30/2025

Balance if discount earned

Discount based upon eligible quantity of

3,334.42

1.23Discount (if Paid by 12/30/2025):

61.490000

2% convenience fee if you should choose to pay with debit/credit card.  Thank you!

Important
Message:

3,335.650.00-2.570.000.000.000.000.003,338.22

Balance DuePrepaymentsCreditsOver 90 Days61-90 Days31-60 Days11-30 Days1-10 DaysCurrent

Page 1 of 6Printed by: Cindy Nower



7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28577

KALAMAZOO REGIONAL EDUC SERVICES
1819 E. MILHAM 38-1709020
KALAMAZOO, MI, 49002, USA

Bill To:

Customer #:7001821

Invoice - CFSI-28577

12/15/2025

J & H Oil Co.

2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509
616-534-2181

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 0404 - BUS 404 47512

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/02 15:06 53-ULDIESE 19.485 2.954170 57.56476225 99.9998710-098710 09483469 - NICHOLE D

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/11 09:49 53-ULDIESE 42.005 2.822094 118.5447875 00.0098710-098710 09483367 - DANIEL MU

# Trans: 2 176.1061.490Fuel CPM: 0.49

Insufficent/innacurate data to calculate MPG

Total Miles: 363 Avg. MPG: 5.90

Vehicle: 0405 - BUS 405 71015

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/03 09:57 53-ULDIESE 48.491 2.958450 143.4671388 7.69111257-111257 09483320 - STEPHEN SI

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/03 10:16 62-DEF 6.993 4.129000 28.8771388111257-111257 09483320 - STEPHEN SI

00000000Misc:507 W MILHAM ST, PORTAGE, MI

12/08 11:22 53-ULDIESE 43.681 3.048509 133.1671687 6.85204239-BJGG (BJGG) 09944444 - LATINA TUC

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 08:25 53-ULDIESE 48.786 3.053089 148.9572049 7.42140265-BIVI (BIVI) 09944444 - LATINA TUC

# Trans: 4 454.44147.951Fuel CPM: 0.41 Total Miles: 1034 Avg. MPG: 7.34

Vehicle: 1021 - UNIT 21 102178

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/03 07:26 1-NO LEAD 17.369 2.442446 42.42102285 6.16140265-BIVI (BIVI) 09483470 - SCOTT WIL

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/05 07:28 1-NO LEAD 15.946 2.348087 37.44102393 6.77140265-BIVI (BIVI) 09483470 - SCOTT WIL

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/09 07:29 1-NO LEAD 16.270 2.357328 38.35102495 6.27140265-BIVI (BIVI) 09483470 - SCOTT WIL

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/11 12:05 1-NO LEAD 18.232 2.328917 42.46102622 6.97140265-BIVI (BIVI) 09483470 - SCOTT WIL

# Trans: 4 160.6767.817Fuel CPM: 0.36 Total Miles: 444 Avg. MPG: 6.55

Vehicle: 1032 - UNIT 32 163700

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/02 14:13 1-NO LEAD 20.072 2.442328 49.02163810 5.48140265-BIVI (BIVI) 09944478 - HEATHER L

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/08 12:58 1-NO LEAD 23.026 2.357117 54.27163941 5.69140265-BIVI (BIVI) 09944462 - NICOLE HA
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28577

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 1032 - UNIT 32 (continued)

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/11 14:16 1-NO LEAD 19.329 2.329029 45.02164059 6.10140265-BIVI (BIVI) 09944478 - HEATHER L

# Trans: 3 148.3162.427Fuel CPM: 0.41 Total Miles: 359 Avg. MPG: 5.75

Vehicle: 1039 - UNIT 39 98925

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/02 07:36 1-NO LEAD 14.240 2.410396 34.3299051 8.85415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/03 07:14 1-NO LEAD 11.356 2.297189 26.0999155 9.16415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/04 07:17 1-NO LEAD 11.792 2.297189 27.0999257 8.65415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/05 07:23 1-NO LEAD 12.953 2.297189 29.7699362 8.11415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/08 07:39 1-NO LEAD 12.434 2.259453 28.0999464 8.20415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/09 07:22 1-NO LEAD 11.754 2.353792 27.6799572 9.19415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/10 07:22 1-NO LEAD 12.005 2.353792 28.2699576 0.33415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/11 07:15 1-NO LEAD 12.217 2.353792 28.7699750 14.24415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/12 07:19 1-NO LEAD 12.388 2.353792 29.1699884 10.82415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:2375 SPRINKLE RD, KALAMAZOO, MI

12/15 07:14 1-NO LEAD 14.500 2.259453 32.7699993 7.5262163-BG1H (BG1H) 09944462 - NICOLE HA

# Trans: 10 291.96125.639Fuel CPM: 0.27 Total Miles: 1068 Avg. MPG: 8.50

Vehicle: 1122 - UNIT 22 107331

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/02 11:26 1-NO LEAD 16.169 2.442083 39.49107437 6.56140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/03 11:46 1-NO LEAD 15.492 2.442215 37.83107560 7.94140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/05 08:28 1-NO LEAD 23.831 2.347818 55.95107745 7.76140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/08 10:57 1-NO LEAD 14.702 2.356910 34.65107855 7.48140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/10 11:19 1-NO LEAD 23.018 2.338197 53.82108041 8.08140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 11:14 1-NO LEAD 22.261 2.328867 51.84108224 8.22140265-BIVI (BIVI) 09944481 - MICHAEL B

# Trans: 6 273.58115.473Fuel CPM: 0.31 Total Miles: 893 Avg. MPG: 7.73

Vehicle: 1126 - UNIT 26 126816

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/03 08:25 1-NO LEAD 22.791 2.441815 55.65126982 7.28140265-BIVI (BIVI) 09483367 - DANIEL MU

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/05 07:42 1-NO LEAD 18.475 2.347593 43.37127121 7.52140265-BIVI (BIVI) 09483367 - DANIEL MU

00000000Misc:507 W MILHAM ST, PORTAGE, MI

12/09 15:27 1-NO LEAD 18.966 2.353792 44.64127274 8.07204239-BJGG (BJGG) 09944463 - ZIENA MCMI
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28577

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 1126 - UNIT 26 (continued)

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 15:28 1-NO LEAD 19.111 2.329054 44.51127423 7.80140265-BIVI (BIVI) 09944463 - ZIENA MCMI

# Trans: 4 188.1779.343Fuel CPM: 0.31 Total Miles: 607 Avg. MPG: 7.65

Vehicle: 1138 - UNIT 38 84699

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/02 09:40 1-NO LEAD 13.816 2.441924 33.7484810 8.03140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/03 09:33 1-NO LEAD 9.826 2.441738 23.9984904 9.57140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/04 09:36 1-NO LEAD 9.977 2.347525 23.4284996 9.22140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/05 08:29 1-NO LEAD 8.349 2.347007 19.6085053 6.83140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/09 06:05 1-NO LEAD 17.659 2.357401 41.6385213 9.06140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/10 06:07 1-NO LEAD 13.813 2.338299 32.3085359 10.57140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/11 06:07 1-NO LEAD 14.372 2.328866 33.4785504 10.09140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 10:26 1-NO LEAD 18.939 2.328523 44.1085692 9.93140265-BIVI (BIVI) 09944484 - EDWARD N

# Trans: 8 252.25106.751Fuel CPM: 0.25 Total Miles: 993 Avg. MPG: 9.30

Vehicle: 1223 - UNIT 23 133873

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/02 12:46 1-NO LEAD 19.251 2.442280 47.02133990 6.08140265-BIVI (BIVI) 09483160 - MAROCKA K

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/08 06:09 1-NO LEAD 22.868 2.215801 50.67134136 6.38140265-BIVI (BIVI) 09483160 - MAROCKA K

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/10 12:53 1-NO LEAD 15.231 2.328858 35.47134237 6.63140265-BIVI (BIVI) 09483160 - MAROCKA K

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 12:49 1-NO LEAD 11.939 2.329080 27.81134318 6.78140265-BIVI (BIVI) 09483160 - MAROCKA K

# Trans: 4 160.9769.289Fuel CPM: 0.36 Total Miles: 445 Avg. MPG: 6.42

Vehicle: 5810 - UNIT 5810 138898

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/02 11:50 62-DEF 5.726 4.129000 23.64139082111257-111257 09483606 - ANDREW SL

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/02 11:55 53-ULDIESE 28.283 2.958272 83.67139082 6.51111257-111257 09483606 - ANDREW SL

00000000Misc:6434 GULL ROAD, KALAMAZOO, MI

12/04 08:41 53-ULDIESE 28.411 3.237189 91.97139260 6.2748047-BI6H (BI6H) 09944463 - ZIENA MCMI

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/10 06:03 53-ULDIESE 47.091 3.128326 147.32139548 6.12140265-BIVI (BIVI) 09944467 - SUSAN KEM

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/11 13:37 53-ULDIESE 52.653 3.052984 160.75839749 99.99140265-BIVI (BIVI) 09944467 - SUSAN KEM

# Trans: 5 507.35162.164Fuel CPM: 0.00

Insufficent/innacurate data to calculate MPG

Total Miles: 700851 Avg. MPG: 4,480.06
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28577

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 5885 - UNIT 5885 92386

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/04 08:00 53-ULDIESE 24.317 3.241505 78.8292513 5.22140265-BIVI (BIVI) 09483319 - ARQULIA G

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/11 07:56 53-ULDIESE 29.977 3.053095 91.5292672 5.30140265-BIVI (BIVI) 09483319 - ARQULIA G

# Trans: 2 170.3454.294Fuel CPM: 0.60 Total Miles: 286 Avg. MPG: 5.27

Vehicle: 5920 - BUS 5920 61274

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/08 09:42 62-DEF 4.700 4.129000 19.4161524111257-111257 09483320 - STEPHEN SI

00000000Misc:5233 S 9TH ST, KALAMAZOO, MI

12/08 09:47 53-ULDIESE 45.459 2.769332 125.8961524 5.50111257-111257 09483320 - STEPHEN SI

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/12 15:29 53-ULDIESE 33.345 3.052861 101.8061708 5.52140265-BIVI (BIVI) 09483320 - STEPHEN SI

# Trans: 3 247.1083.504Fuel CPM: 0.52 Total Miles: 434 Avg. MPG: 5.51

Vehicle: 5921 - BUS 5921 94512

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/05 14:07 53-ULDIESE 33.885 3.242028 109.8694702 5.61140265-BIVI (BIVI) 09483479 - TAMMY CO

00000000Misc:3601 Covington Rd., Kalamazoo, MI

12/09 11:55 62-DEF 4.590 2.929000 13.449482598712-H7 (H7) 09483479 - TAMMY CO

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/10 11:01 53-ULDIESE 32.729 3.128290 102.3994908 6.29140265-BIVI (BIVI) 09483479 - TAMMY CO

00000000Misc:5250 S 9TH STREET, KALAMAZOO, MI

12/12 15:37 53-ULDIESE 23.321 2.765491 64.4995076 7.20415056-BO1L (BO1L) 09483606 - ANDREW SL

# Trans: 4 290.1894.525Fuel CPM: 0.49 Total Miles: 564 Avg. MPG: 6.27

GrossSSTLocalSETFETQuantity NetState Product
Total By Product

1,475.910.0010.630.000.00626.739 1,465.281 - UNLEADED
REGULAR GASOLINE

MI

1,760.150.009.940.000.00581.919 1,750.2153 - ULTRA LOW DSL #2MI

85.360.000.000.000.0022.009 85.3662 - DEFMI

Total: 3,321.420.0020.570.000.001,230.667 3,300.85

Vehicle
Total By Vehicle

NetQuantity FET SET Local SST Gross
0404 - BUS 404 175.0461.490 0.00 0.00 1.06 0.00 176.10

0405 - BUS 405 452.03147.951 0.00 0.00 2.41 0.00 454.44

1021 - UNIT 21 159.5167.817 0.00 0.00 1.16 0.00 160.67

1032 - UNIT 32 147.2562.427 0.00 0.00 1.06 0.00 148.31

1039 - UNIT 39 289.89125.639 0.00 0.00 2.07 0.00 291.96

1122 - UNIT 22 271.62115.473 0.00 0.00 1.96 0.00 273.58

1126 - UNIT 26 186.8279.343 0.00 0.00 1.35 0.00 188.17

1138 - UNIT 38 250.41106.751 0.00 0.00 1.84 0.00 252.25

1223 - UNIT 23 159.7869.289 0.00 0.00 1.19 0.00 160.97

5810 - UNIT 5810 504.67162.164 0.00 0.00 2.68 0.00 507.35

5885 - UNIT 5885 169.4254.294 0.00 0.00 0.92 0.00 170.34

5920 - BUS 5920 245.7683.504 0.00 0.00 1.34 0.00 247.10

5921 - BUS 5921 288.6594.525 0.00 0.00 1.53 0.00 290.18

Total: 3,321.420.0020.570.000.001,230.667 3,300.85
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28577

Invoice Summary

 Terms: NET 15 DAYS Invoice No#: CFSI-28577

 Due by 12/30/2025 Invoice Date: 12/15/2025

3,321.42 Subtotal Amount

16.80 Fee Amount

3,338.22 Total Invoice Amount:

1.23Discount (if Paid by 12/30/2025):

3,336.99Total due if paid by 12/30/2025:

From Thru Rate

0.0200009999999990

Discount based upon eligible gallons of

My Eligible Gallons : 61.490000

61.490000
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Customer Statement

NET 15 DAYSTerms

4,445.11Balance Due by 1/15/2026

Balance if discount earned 4,443.26

1.85Discount (if Paid by 1/15/2026):

Amount enclosed:     $_________________________

J & H Oil Co.

2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509
616-534-2181

12/31/2025As of:

Customer No: 7001821

Make Check Payable to:

J & H Oil Co.

1819 E. MILHAM 38-1709020
KALAMAZOO, MI, 49002, USA

KALAMAZOO REGIONAL EDUC SERVICES 2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509

- - - Detach Here - - -

Running BalanceAmount PaidTotal AmountComment/Ref#Tran TypeInvoice NumberDate

3,335.650.00
Balance
Forward

12/15/2025

4,445.110.001,109.46InvoiceCFSI-2872012/31/2025

4,445.110.001,109.46Grand Total:Total Records: 2

From Thru Rate

0.0200009999999990

4,445.11Balance Due by 1/15/2026

Balance if discount earned

Discount based upon eligible quantity of

4,443.26

1.85Discount (if Paid by 1/15/2026):

92.469000

2% convenience fee if you should choose to pay with debit/credit card.  Thank you!

Important
Message:

4,445.110.00-2.570.000.000.000.003,338.221,109.46

Balance DuePrepaymentsCreditsOver 90 Days61-90 Days31-60 Days11-30 Days1-10 DaysCurrent
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28720

KALAMAZOO REGIONAL EDUC SERVICES
1819 E. MILHAM 38-1709020
KALAMAZOO, MI, 49002, USA

Bill To:

Customer #:7001821

Invoice - CFSI-28720

12/31/2025

J & H Oil Co.

2696 CHICAGO DR.SW
PO BOX 9464
WYOMING, MI, 49509
616-534-2181

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 0405 - BUS 405 72049

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/18 08:24 53-ULDIESE 51.608 2.863843 147.8072432 7.42140265-BIVI (BIVI) 09944444 - LATINA TUC

# Trans: 1 147.8051.608Fuel CPM: 0.39 Total Miles: 383 Avg. MPG: 7.42

Vehicle: 1034 - UNIT 34 65349

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/16 07:31 1-NO LEAD 26.325 2.253103 59.3165387 1.44140265-BIVI (BIVI) 09483470 - SCOTT WIL

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/18 12:06 1-NO LEAD 16.299 2.215832 36.1265515 7.85140265-BIVI (BIVI) 09483470 - SCOTT WIL

# Trans: 2 95.4342.624Fuel CPM: 0.57 Total Miles: 166 Avg. MPG: 3.89

Vehicle: 1039 - UNIT 39 99993

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/16 07:15 1-NO LEAD 11.693 2.221717 25.98100098 8.98415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/17 07:14 1-NO LEAD 12.464 2.221717 27.69100205 8.58415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

00000000Misc:208 RIVER STREET, KALAMAZOO, MI

12/18 07:21 1-NO LEAD 12.305 2.221717 27.34100312 8.70415123-BJ0Q (BJ0Q) 09944442 - TAMELA ST

# Trans: 3 81.0136.462Fuel CPM: 0.25 Total Miles: 319 Avg. MPG: 8.75

Vehicle: 1122 - UNIT 22 108224

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/16 11:10 1-NO LEAD 23.112 2.253399 52.08108397 7.49140265-BIVI (BIVI) 09944481 - MICHAEL B

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/18 10:55 1-NO LEAD 22.311 2.215680 49.43108581 8.25140265-BIVI (BIVI) 09944481 - MICHAEL B

# Trans: 2 101.5145.423Fuel CPM: 0.28 Total Miles: 357 Avg. MPG: 7.86

Vehicle: 1126 - UNIT 26 127423

00000000Misc:507 W MILHAM ST, PORTAGE, MI

12/16 08:06 1-NO LEAD 13.090 2.183981 28.59127528 8.02204239-BJGG (BJGG) 09944463 - ZIENA MCMI
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28720

Card Total $PriceQtyProductMpgOdomDateSite

Vehicle: 1126 - UNIT 26 (continued)

00000000Misc:507 W MILHAM ST, PORTAGE, MI

12/18 07:14 1-NO LEAD 17.052 2.146245 36.60127673 8.50204239-BJGG (BJGG) 09944463 - ZIENA MCMI

# Trans: 2 65.1930.142Fuel CPM: 0.26 Total Miles: 250 Avg. MPG: 8.29

Vehicle: 1138 - UNIT 38 85692

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/16 06:07 1-NO LEAD 12.251 2.253134 27.6085790 00.00140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/17 06:07 1-NO LEAD 9.658 2.253258 21.7685885 9.84140265-BIVI (BIVI) 09944484 - EDWARD N

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/18 08:28 1-NO LEAD 17.536 2.215446 38.8586067 10.38140265-BIVI (BIVI) 09944484 - EDWARD N

# Trans: 3 88.2139.445Fuel CPM: 0.24

Insufficent/innacurate data to calculate MPG

Total Miles: 375 Avg. MPG: 9.51

Vehicle: 1223 - UNIT 23 134318

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/16 12:43 1-NO LEAD 13.507 2.253033 30.43134400 6.07140265-BIVI (BIVI) 09483160 - MAROCKA K

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/18 12:54 1-NO LEAD 12.177 2.215839 26.98134484 6.90140265-BIVI (BIVI) 09483160 - MAROCKA K

# Trans: 2 57.4125.684Fuel CPM: 0.35 Total Miles: 166 Avg. MPG: 6.46

Vehicle: 1235 - UNIT 35 60340

00000000Misc:1250 S DRAKE RD, KALAMAZOO, MI

12/17 08:27 1-NO LEAD 17.856 2.224479 39.7260431 5.10140265-BIVI (BIVI) 09944478 - HEATHER L

# Trans: 1 39.7217.856Fuel CPM: 0.44 Total Miles: 91 Avg. MPG: 5.10

Vehicle: 5810 - UNIT 5810 839749

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/16 11:04 53-ULDIESE 48.054 2.727755 131.0889886 00.0098710-098710 09483367 - DANIEL MU

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/16 11:04 53-ULDIESE -48.054 2.727755 -131.089886 00.0098710-098710 09483367 - DANIEL MU

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/16 11:04 53-ULDIESE 48.054 2.727755 131.0889886 00.0098710-098710 09483367 - DANIEL MU

00000000Misc:3320 RAVINE ROAD, KALAMAZOO, MI

12/18 14:45 53-ULDIESE 44.415 2.727755 121.15990248 99.9998710-098710 09483367 - DANIEL MU

# Trans: 4 252.2392.469Fuel CPM: 0.00

Insufficent/innacurate data to calculate MPG

Total Miles: 150499 Avg. MPG: 1,627.56

Vehicle: 5885 - UNIT 5885 92672

00000000Misc:3700 SPRINKLE RD, KALAMAZOO, MI

12/16 13:48 53-ULDIESE 17.498 2.788631 48.8092781 6.2328894-BG3X (BG3X) 09483606 - ANDREW SL

# Trans: 1 48.8017.498Fuel CPM: 0.45 Total Miles: 109 Avg. MPG: 6.23

Vehicle: 5921 - BUS 5921 95076

00000000Misc:3700 GULL RD, KALAMAZOO, MI

12/18 10:57 53-ULDIESE 42.172 3.005616 126.7595333 6.0948115-048115 09483479 - TAMMY CO

# Trans: 1 126.7542.172Fuel CPM: 0.49 Total Miles: 257 Avg. MPG: 6.09
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7001821 - KALAMAZOO REGIONAL EDUC SERVICESCFSI-28720

GrossSSTLocalSETFETQuantity NetState Product
Total By Product

528.480.004.060.000.00237.636 524.421 - UNLEADED
REGULAR GASOLINE

MI

575.580.003.500.000.00203.747 572.0853 - ULTRA LOW DSL #2MI

Total: 1,104.060.007.560.000.00441.383 1,096.50

Vehicle
Total By Vehicle

NetQuantity FET SET Local SST Gross
0405 - BUS 405 146.9151.608 0.00 0.00 0.89 0.00 147.80

1034 - UNIT 34 94.6942.624 0.00 0.00 0.74 0.00 95.43

1039 - UNIT 39 80.4036.462 0.00 0.00 0.61 0.00 81.01

1122 - UNIT 22 100.7445.423 0.00 0.00 0.77 0.00 101.51

1126 - UNIT 26 64.6930.142 0.00 0.00 0.50 0.00 65.19

1138 - UNIT 38 87.5239.445 0.00 0.00 0.69 0.00 88.21

1223 - UNIT 23 56.9725.684 0.00 0.00 0.44 0.00 57.41

1235 - UNIT 35 39.4117.856 0.00 0.00 0.31 0.00 39.72

5810 - UNIT 5810 250.6492.469 0.00 0.00 1.59 0.00 252.23

5885 - UNIT 5885 48.5017.498 0.00 0.00 0.30 0.00 48.80

5921 - BUS 5921 126.0342.172 0.00 0.00 0.72 0.00 126.75

Total: 1,104.060.007.560.000.00441.383 1,096.50

Invoice Summary

 Terms: NET 15 DAYS Invoice No#: CFSI-28720

 Due by 1/15/2026 Invoice Date: 12/31/2025

1,104.06 Subtotal Amount

5.40 Fee Amount

1,109.46 Total Invoice Amount:

1.85Discount (if Paid by 1/15/2026):

1,107.61Total due if paid by 1/15/2026:

From Thru Rate

0.0200009999999990

Discount based upon eligible gallons of

My Eligible Gallons : 92.469000

92.469000

Page 4 of 4Printed by: Cindy Nower



HEAD START MATCH REPORT
December 2025

UNIT NOV '25 Dec '25 JAN '26 FEB '26 MAR '26 APR '26 MAY '26 JUN '26 JUL '26 AUG '26 SEP '26 OCT '26

ADMIN/
OPS 16,813$     62,371$     79,184$         270,366$      22,530$               

EDUC 114,015$   148,969$   262,984$       1,496,024$   124,669$             

HEALTH -$            -$            -$                30,229$        2,519$                  

FCP -$            -$            -$                5,820$           485$                     

TOTAL 130,828$   211,340$   -$            -$           -$           -$            -$           -$           -$            -$            -$          -$           342,169$       1,802,438$   150,203$             

LESS MATCH EXPECTATION THROUGH DECEMBER 2025 300,406.37$       
* The annual requirement only needs to be met in total, not in each of the 4 units

OVER(UNDER): 41,762$               

 MONTHLY GOAL YTD

SUMMARYMONTHLY BREAKDOWN
 SUGGESTED UNIT 

ANNUAL 
REQUIREMENT* 



Kalamazoo RESA	 Purchasing Card Reconciliation Form

Staff: _________________________________________________

Employee Signature: __________________________________ Supervisor Signature: _________________________________

Card No: __________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 
statement, and receipts for all purchases to the Business Office by the 30th of the month.

Summary by Budget Unit and Account:

CARLA OSBORN

CARRY OVER $ 1,531.28 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

—

—

—

—

—

—

—

—

—

—

—

$ 2,596.88



Kalamazoo RESA	 Purchasing Card Reconciliation Form

Staff: _________________________________________________

Employee Signature: __________________________________ Supervisor Signature: _________________________________

Card No: __________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 
statement, and receipts for all purchases to the Business Office by the 30th of the month.

Summary by Budget Unit and Account:

CARLA OSBORN

CARRY OVER $ 1,531.28 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

10/22/25 THE H HOTEL HOTEL ACCOMMODATIONS FOR ECS'S TO 
ATTEND THE GSRP ECS CONVENING

$ 266.40 023221000 3210 Yes

—

—

—

—

—

—

—

—

—

—

—

$ 2,596.88



Kalamazoo RESA Purchasing Card Reconciliation Form

Staff:  ________________________________________________

Employee Signature:  _________________________________ Supervisor Signature:  ________________________________

Card No:  _________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 

Summary by Budget Unit and Account:













Head Start/GSRP Administration Office | 422 E. South St., Kalamazoo, MI 49007 | 269.250.9845 | f: 269.250.9868 | hsenroll@kresa.org

Pre-Purchase Purchasing Card Request Form 

Name of Requester: Classroom/Site:

Name on Card: Date of Request:

Service Area Purchase Applies To: 

ERSEA
(Family Recruitment Efforts, Enrollment Paperwork, etc.)

Education & Child Development 
(Curriculum, Assessments, Learning Environment, etc.)

Health
(Cleaning & Safey Supplies, Health Exams, etc.)

Family & Community Engagement 
(Family Site Mtgs, Family Workshops, Family Events, etc.)

Human Resources
(PD, Trainings, Coursework, Health & Wellness, etc.)

Program Structure/Operations 
(Licensing, Facility Needs, etc.)

Community of Care 
(Staff/Family Illness, Staff Appreciation, etc.)

Other, please specify:

Please provide a description and justification for purchase.

Estimated Cost: 

Budget: 
Program Operations     Training & Technical Assistance 

Outside Grant      Community Donations

Approval:
Approved    Denied and Reason 

Administrator Signature and Date:

Tricia Ryan N/A

Kyle Fall 12/4/2025

CLASS Recertification for Tricia Ryan

150

















Kalamazoo RESA Purchasing Card Reconciliation Form

Staff:  ________________________________________________

Employee Signature:  _________________________________ Supervisor Signature:  ________________________________

Card No:  _________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 

Summary by Budget Unit and Account:



























Kalamazoo RESA Purchasing Card Reconciliation Form

Staff:  ________________________________________________

Employee Signature:  _________________________________ Supervisor Signature:  ________________________________

Card No:  _________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 

Summary by Budget Unit and Account:

670283000 3120

670283000 3120 
$200.00





Head Start/GSRP Administration Office | 422 E. South St., Kalamazoo, MI 49007 | 269.250.9845 | f: 269.250.9868 | hsenroll@kresa.org 

Pre-Purchase Purchasing Card Request Form 

Name of Requester: Classroom/Site: 

Name on Card: Date of Request: 
Service Area Purchase Applies To: 

ERSEA 
(Family Recruitment Efforts, Enrollment Paperwork, etc.) 

Education & Child Development 
(Curriculum, Assessments, Learning Environment, etc.) 

Health 
(Cleaning & Safey Supplies, Health Exams, etc.) 

Family & Community Engagement 
(Family Site Mtgs, Family Workshops, Family Events, etc.) 

Human Resources 
(PD, Trainings, Coursework, Health & Wellness, etc.) 

Program Structure/Operations 
(Licensing, Facility Needs, etc.) 

Community of Care 
(Staff/Family Illness, Staff Appreciation, etc.) 

Other, please specify: 

Please provide a description and justification for purchase. 

Estimated Cost: 
Budget: 

 Program Operations     Training & Technical Assistance 

 Outside Grant       Community Donations 
Approval: 

 Approved    Denied and Reason 

Administrator Signature and Date: 

$

Nateshia Richardson Service Center
Rachel Roberts 12/18/25

CITYLEAD  table purchase for staff to attend a community event

200
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Showpass, on behalf of the organizers, charged the Patrons credit/debit card based on the pricing inputs as set by the
Event Organizer.

This receipt and purchase is governed by the Showpass Terms of Service
(https://www.showpass.com/sell/terms-of-service).

Sold To: Invoice From:

Nateshia Richardson CityLead Kalamazoo

nateshia.richardson@kresa.org astrange@centerpoint.faith

1819 E Milham Ave 2345 10th St N

(269) 568-7933 Kalamazoo, Michigan, US, 49009

Portage, Michigan, United States, 49002

Payment Method Credit 5382

Invoice Date Dec 18, 2025 9:13 AM (EST)

Invoice ID 03-2f12-4b24-bb25-8da6a0d3ac8f

Amount Paid (USD) $200.00

THIS IS NOT A TICKET AND NOT REDEEMABLE FOR ADMISSION

Items Quantity Price Amount

Table Registration - CityLead Kalamazoo- January 2026

8 Jan 2026 | 12:00 PM (EST)
6 $18.00 $108.00

Table Registration - CityLead Kalamazoo- February 2026

12 Feb 2026 | 12:00 PM (EST)
6 $18.00 $108.00

Subtotal $216.00

Discount (DK5FJ8) $-16.00

Subtotal w/ Discount $200.00

Total USD $200.00



Kalamazoo RESA Purchasing Card Reconciliation Form

Staff:  ________________________________________________

Employee Signature:  _________________________________ Supervisor Signature:  ________________________________

Card No:  _________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 

Summary by Budget Unit and Account:

670283000

670283000 3120

3120 150.00











660226000 3190

660226000 3190 50.00















































































































































































Kalamazoo RESA Purchasing Card Reconciliation Form

Staff:  ________________________________________________

Employee Signature:  _________________________________ Supervisor Signature:  ________________________________

Card No:  _________________________

PURCHASES

Date Vendor Description/Purpose Amount Budget Unit Account Receipt 
Attached?

Total of Amount of Purchases

Budget Unit Account Total Budget Unit Account Total

XXX-XX-

*Cut Off Date is the 21st of Each Month

Instructions: Record purchases as they are made throughout the month up to the 21st. When you receive your pur-
chasing account statement (around the 25th of the month) check it against this reconciliation form. After checking, 
sign this form indicating you have balanced your account and have it signed by your supervisor. Send this form, 

Summary by Budget Unit and Account:

660311000 3190.112

3190.112660311000

660311000

660311000

660311000

3190.112

3190.112

3190.112

660213000

660213000

660213000

5910

5910

5910 135.94

352.20































IV. PRESENTATIONS 

IV.A. Revised Budget Presentation - Scott 
Thomas & Brad Storms



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the CAREER CONNECT FUND of the Kalamazoo Regional Educational Service Agency 
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:

  Local 38,712,514         15,188,652         15,152,273         
  State 711,834              1,551,701           1,872,847           
  Federal 622,040              2,221,421           2,059,107           
  Other Sources -                          22,768                22,768                

  Total Revenue 40,046,388         18,984,542         19,106,995         

BE IT FURTHER RESOLVED, that $23,776,858 of the total available to appropriate in the
CAREER CONNECT FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs -                          -                         -                          
  Added Needs 3,917,198           6,059,158           6,331,816           
Support Services:
  Pupil 2,092,445           1,648,176           1,630,877           
  Instructional staff 2,029,539           3,323,951           3,422,126           
  General Administration 206,726              100,060              98,956                
  School Administration 658,734              1,160,041           1,063,854           
  Business 140,111              164,685              166,266              
  Operations and Maintenance 47,688,540         1,610,322           1,655,930           
  Transportation -                          -                         -                          
  Central 913,538              1,779,833           1,308,555           
Community Services 539,668              2,777,578           3,143,934           
Other Financing Uses 37,161,730         360,205              4,954,544           

Total Expenditures 95,348,229         18,984,009         23,776,858         

Revenues over Expenses (55,301,841)        533                     (4,669,863)          

FUND BALANCE - July 1 66,675,693         4,346,102           11,373,852         

FUND BALANCE - JUNE 30 11,373,852         4,346,635           6,703,989           

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The Career Technical Education tax levy for 2025 is proposed to be 0.9851 mills.  This millage will be levied 
on all properties to be used for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY

2025-2026 REVISED CAREER CONNECT FUND BUDGET



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the GENERAL EDUCATION FUND of the Kalamazoo Regional Educational Service Agency
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:

  Local 24,946,204         20,866,075         21,327,524         
  State 29,011,035         36,038,318         39,423,172         
  Federal 11,478,867         9,085,051           8,758,290           
  Other Sources 8,504,947           8,051,733           8,146,452           

  Total Revenue 73,941,053         74,041,177         77,655,438         

BE IT FURTHER RESOLVED, that $77,602,270 of the total available to appropriate in the
GENERAL EDUCATION FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs 5,939,627           6,133,047           6,090,272           
  Added Needs 1,036,089           -                          -                          
Support Services:
  Pupil 1,885,216           1,505,437           1,291,846           
  Instructional staff 8,442,473           6,715,418           5,609,159           
  General Administration 928,554              670,091              662,852              
  School Administration 609,591              609,723              637,163              
  Business 1,745,409           1,588,561           1,662,213           
  Operations and Maintenance 1,233,200           1,258,225           1,241,557           
  Transportation 897,444              1,020,271           883,648              
  Central 12,347,907         21,195,576         23,029,192         
  Other Support Services 860,225              -                          -                          
Community Services 4,948,555           1,443,267           1,291,457           
Other Financing Uses 31,530,482         31,915,121         35,202,911         

Total Expenditures 72,404,772         74,054,737         77,602,270         

Revenues over Expenses 1,536,281           (13,560)               53,168                

FUND BALANCE - July 1 12,114,645         12,174,445         13,650,926         

FUND BALANCE - JUNE 30 13,650,926         12,160,885         13,704,094         

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The General Education tax levy for 2025 is proposed to be 0.1420 mills and the Regional Enhancement 
tax levy for 2025 is proposed to be 1.4921 mills.  These millages will be levied on all properties to be used 
for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY
2025-2026 REVISED GENERAL EDUCATION FUND BUDGET



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the SPECIAL EDUCATION FUND of the Kalamazoo Regional Educational Service Agency
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:
  Local 49,173,608          50,533,028         50,649,000          
  State 25,094,352          18,170,664         17,496,538          
  Federal 10,241,407          10,749,436         10,419,122          
  Other Sources -                           -                          -                           

  Total Revenue 84,509,367          79,453,128         78,564,660          

BE IT FURTHER RESOLVED, that $78,711,077 of the total available to appropriate in the
SPECIAL EDUCATION FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs -                           -                          -                           
  Added Needs 23,386,523          21,051,393         20,834,437          
Support Services:
  Pupil 9,424,400            9,259,733           9,387,686            
  Instructional staff 6,932,803            7,111,143           7,368,953            
  General Administration 358,766               266,151              263,388               
  School Administration 524,319               531,635              469,018               
  Business 629,805               716,337              712,204               
  Operations and Maintenance 3,564,938            3,545,629           3,611,275            
  Transportation 204,519               335,000              323,000               
  Central 2,751,854            2,658,756           2,639,013            
Community Services 241,493               222,497              218,698               
Other Financing Uses 31,057,805          32,827,321         32,883,405          

Total Expenditures 79,077,225          78,525,595         78,711,077          

Revenues over Expenses 5,432,142            927,533              (146,417)             

FUND BALANCE, July 1 8,231,516            11,683,608         13,663,658          

FUND BALANCE- JUNE 30 13,663,658          12,611,141         13,517,241          

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The Special Education tax levy for 2025 is proposed to be 4.3373 mills.  This millage will be levied 
on all properties to be used for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY
2025-2026 REVISED SPECIAL EDUCATION FUND BUDGET



V. CENTER OF EXCELLENCE REPORTS

V.A. Early Childhood Update - Rachel Roberts



 

 

Early Childhood Center of Excellence Update 
Early care and education programs that support the whole child and whole family in building strong 
foundations for every child’s growth and development.

 

Month: February 2026 
 
Administrator: Rachel M. Roberts, Executive Director for Early Childhood 
 
Update:   
 
The 2026 – 2027 Kalamazoo County Pre-K Common Application release date is Monday, 
February 16, 2026. A digital billboard campaign marketing to promote the application with 
the “Time to Grow!” theme will run from 2/16/2026 – 3/15/2026. 
 

 
Action Item:   
 
None 
 
Fiscal Impact: 
 
Please see financial reports in the Governing Body’s Monthly Report attached below. 
 
Attachments: 
Governing Body’s Monthly Report   

Kalamazoo RESA Service Center 
1819 E. Milham Avenue, Portage, MI 49002 
T: 269.250.9200   |   F: 269.250.9550 
www.kresa.org 

https://acrobat.adobe.com/id/urn:aaid:sc:US:58d3e6d7-fa85-4562-82f7-e3a3836d0906


V.B. Special Education Update — Angela Telfer 



 

 

Board Report 
 

Month: February 2026 
 
Administrator: Angela Telfer, Executive Director for Special Education 
 
Update:   
 
Regional Special Education Collaboration and Least Restrictive Environment (LRE) Work 

Regional Special Education Directors meet monthly with the KRESA Executive Director for Special 
Education and the KRESA Program Improvement and Accountability Director to align efforts and 
strengthen special education practices across the county. This year, the group has continued its 
focused work on Least Restrictive Environment (LRE) while reviewing Michigan Department of 
Education–Office of Special Education (MDE-OSE) Guidance Document updates to ensure 
shared understanding of how the guidance impacts daily practice in districts. 

Directors are regularly informed of relevant professional development opportunities, including 
MAISA’s Creating Safe Learning Environments series. Portage Public Schools is participating in this 
series in partnership with Kalamazoo RESA. Upon completion, both districts will have trained 
facilitators who can support implementation and provide training within their own districts and 
across other local districts, expanding regional capacity. 

This year, the group also developed and finalized countywide LRE processes for preschool-aged 
children, strengthening consistency and clarity across early childhood programs using a data-based 
decision making process at IEP Team meetings. Additionally, all Kalamazoo County special 
education guidance documents are now housed on the Kalamazoo RESA website for 
administrator use. Additional guidance will be added as it is developed. 

Finally, Kalamazoo RESA was recently selected for Cohort 3 of the FAPE in the LRE Capacity 
Building and Improvement Effort, beginning in May of the 2026–27 school year. As part of this 
initiative, MDE-OSE staff will conduct a four-day onsite visit to Kalamazoo RESA programs and local 
districts to assess current practices and provide targeted support as the county continues to 
strengthen systems that ensure students are educated in the least restrictive environment. 



 

 

Why this matters: This coordinated work strengthens regional consistency, builds local capacity, and 
ensures that students with disabilities across Kalamazoo County are supported in inclusive 
environments aligned with state guidance and best practice. 

 
 
Action Item: 
None 
 
Fiscal Impact: 
None 
 
Attachments: 
None 
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V.C. Career Connect Update - Eric Stewart, Sarah 
Mansberger & Paige Daniels
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Board Report 
Month: February 2026 
 
Administrators: Eric Stewart, Sarah Mansberger, Paige Daniels 
 
Updates: 
Career Connect Open House – Career Connect hosted the annual Open House on Tuesday, February 11, 
showcasing opportunities in all three secondary programs (Career and Technical Education, Early/Middle 
College, and Education for the Arts), work-based learning, career coaching and more. For the first time, Open 
House took place at the Career Connect Campus, drawing the largest-ever attendance in the event’s history 
of nearly 1,500 interested young people, families, community members, industry partners, and educational 
and community leaders. Prior to the event, Career Connect Advisors were celebrated at an appreciation 
event thanking them for their contributions to career learning in Kalamazoo County. Multi-lingual families 
were welcomed with extra care and attention at this year’s Open House with dedicated meeting space and 
targeted supports for understanding the educational opportunities available to learners in Kalamazoo 
County. The team from across Career Connect did an outstanding job of engaging prospective students and 
their families in this important recruitment event. 
 

Career Connect Summer Programs - The Career Connect Campus will be buzzing this summer with lots 
of activity.  

• MyCITY Summer Internship Program, CareerNOW and 2Gen will utilize the CCC to house 
programming this year, serving hundreds of youth and young adults.  

• The inaugural Career Summer Camp for rising 7th and 8th graders will take place June 15-
18. Thirty participants will explore a pathway of their choice from a list including culinary 
arts, health sciences, and design/mechatronics.  

• The campus will also be hosting the George Washington Carver STEAM camp in 
collaboration with Kalsec (24 students) from June 15-26. 

 
Action Item: N/A 
Fiscal Impact: N/A 
Attachments: N/A 
 
 



V.D. Educator Supports Update - Stephanie Brown



 

 

Educator Supports Center of Excellence Update  
Strengthening local school districts and educators by providing professional learning, consulting, coaching, 
and educational resources

 
Month: February 2026  
Administrator: Stephanie Brown / Mindy Miller 
Update: Educator Supports - Social Studies & Multilingual Update 
 

Social Studies 
Educator Supports Social Studies strengthens evidence‑based instruction across the Greater 
Kalamazoo Region to ensure all students access rigorous, inquiry‑driven learning. Core priorities 
include skill development, content knowledge, and disciplinary literacy. 

Targeted Professional Learning, Coaching, & Consulting 
Educator Supports Social Studies provides direct instructional support and coaching to several 
districts, including Parchment, Portage, Comstock, Galesburg-Augusta, KRESA CCC, Kalamazoo, and 
Berrien Springs. Further, KRESA provides consulting services to Parchment, Portage, Galesburg-
Augusta, the Juvenile Home, Berrien Springs, & Comstock.  
● Instructional Frameworks: Training centers on the C3 Framework, inquiry‑based learning, and 

productive academic discourse. 
● Inquiry By Design: New K–12 educator cohorts are learning to design and implement 

inquiry‑based lessons, supported through a partnership with Dr. Linda Doornbos of the Michigan 
Council for the Social Studies and Oakland University. 

● Full-Contact History: The Full Contact History workshop at Tillers International immersed 
educators in hands‑on historical craftwork—such as blacksmithing and woodworking—while 
applying the Inquiry Arc. Participants created classroom‑ready “20 Questions Artifact” toolkits 
and experienced how experiential projects deepen engagement and critical thinking. 

● Student-Centered Focus: Professional learning emphasizes questioning strategies and reflective 
practice to drive student learning. 

● K-5 Integration - Enhancing Literacy through Social Studies: KRESA supports K–5 teachers in 
integrating social studies within existing literacy programs, helping them move beyond 
comprehension and fluency to build content knowledge and contextual understanding. 

● Curriculum Innovation & Advocacy: Through needs assessments, expert review, and adoption 
processes, KRESA ensures districts have access to high‑quality, vetted materials that promote 
consistent, rigorous instruction. 

● Regional Leadership & Collaboration: Educator Supports Social Studies serves as a hub for excellence 
across the Southwest Michigan region and the State through the development and implementation of 
the Social Studies Summit, The SW Michigan Social Studies Network, and county-wide collaborations. 

 



 

 

Multilingual Learners (ML) 
This year’s work has centered on building county‑wide capacity to support multilingual learners, 
both within KRESA programs and across partner districts. Through targeted collaboration and 
professional learning, we are breaking down silos and creating more cohesive, comprehensive 
support for multilingual learners in classrooms:  

● Professional development for paraprofessionals on strategies and supports for ML students in 
the classroom 

● Partnership with ML coaches at Kalamazoo Public Schools to enhance co-teaching efforts, and 
learning for ML teachers around the WIDA English Language Development Standards 

● Personalized in-district professional development for teachers at Comstock, Parchment, and 
Kalamazoo Public Schools 

● Comprehensive review of processes to identify suspected disabilities for students that are 
Multilingual Learners with the Eastern Service Area Special Education district teams 

● Targeted networking of ML educators through the EL Collaborative to build capacity through 
shared learning, lesson sharing, and opportunities for support from like districts/roles 

● A year-long professional development series building capacity and partnerships with content 
area and ML teachers to support co-teaching, including a proposal submission to co-present with 
KPS ML Coaches at Michigan Association for Bilingual Educators (MABE) Conference in May 

● Collaboration with Calhoun ISD and St. Joseph ISD as a part of the EL Consortium of Southwest 
Michigan 

● Integration of Career Champions work with initiatives in districts to support career development 
for MLs that includes strategically recruiting and welcoming ML families at the upcoming Career 
Connect Open House in February 

As we continue strengthening practice and building knowledge with all stakeholders, not just EL 
educators, we are able to continue to go deeper in our learning and create comprehensive systems 
and classrooms that support English Learners across the county and beyond.  

 

Kalamazoo RESA Service Center 
1819 E. Milham Avenue, Portage, MI 49002 
T: 269.250.9200   |   F: 269.250.9550 
www.kresa.org 

Kalamazoo RESA Service Center 
1819 E. Milham Avenue, Portage, MI 49002 
T: 269.250.9200   |   F: 269.250.9550 
www.kresa.org 



V.E. Operational Supports Update:

V.E.1. Business Services Update - Scott Thomas 



 

 

Governor’s FY2026-27 School Aid Fund Budget 
Proposal 

 

Month: February 2026 
 
Administrator: ScoƩ Thomas 
 
Update: 
The Governor’s 2026-2027 budget was released on February 11, 2026.  A summary of the proposed 
School Aid budget, as reported by MSBO, is shown below.    

 

 



 

 

AcƟon Item: 
N/A 
 
Fiscal Impact: 
N/A 
 
AƩachments: 
None 
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V.E.2. Communications & Community Engagement 
Update - Sandy Barry-Loken 



 

 

Communications & Community Engagement 
 

Month: February 2026 
 
Administrator: Sandy Barry-Loken 
 
Update: 
24-25 KRESA Annual Report 
I am thrilled to share our 24-25 KRESA annual report. A printed copy is available for you. Our overall 
approach this year has been to significantly streamline this publication to ensure that it is a succinct 
snapshot of key milestones and stories that reflect a variety of examples of the impact of our work and how 
we are transforming futures. We are committed to keeping this report accessible, engaging, and focused on 
our overall impact. 
 
A digital copy of the report is available on the KRESA website here: https://www.kresa.org/annual-report  
 
Career Connect Open House 
On Tuesday, February 10th, we hosted the annual Career Connect Open House – this year holding it at the 
Career Connect Campus for the first time. Approximately 1,500 community members were in attendance. 
Through exploration of our labs, classrooms and informational presentations that highlighted our Career 
Connect programs and services, middle and high school students and their families were able to discover 
free educational opportunities open to them. 
 
In conjunction with the Open House, we also held a ‘Thank You’ reception for our business and industry 
partners who engage with our programs by serving as Career Connect advisory members, hosting interns, 
providing work-based learning opportunities or supporting in other ways. About 60 representatives were in 
attendance. 
 
In the News 
We’ve enjoyed recent media coverage of some of our programs and services: 
KRESA Early Childhood Program awarded grant to support language development through play 
 
Loy Norrix student gains real-world skills at century-old Green Top Tavern 
 
Kalamazoo RESA (KRESA) Career Connect Open House 
 
20 major projects fueling a $9.5 billion investment surge in Southwest Michigan - mlive.com  
 

https://www.kresa.org/annual-report
https://wkzo.com/2026/01/29/882323/
https://www.fox17online.com/news/local-news/kzoo-bc/kalamazoo/loy-norrix-student-gains-real-world-skills-at-century-old-green-top-tavern
https://nowkalamazoo.org/event/kalamazoo-resa-kresa-career-connect-open-house/
https://www.google.com/url?rct=j&sa=t&url=https://www.mlive.com/news/kalamazoo/2026/02/20-major-projects-fueling-a-95-billion-investment-surge-in-southwest-michigan.html&ct=ga&cd=CAEYACoUMTQxNTMwOTMwMDgyNzgyNzcwNzcyGjZkZjlhNGZjMDJhYjcyZTM6Y29tOmVuOlVT&usg=AOvVaw3Enw6jseFkmWe4viS0hnaA


 

 

 
 



V.E.3. Human Resources Update - Meredith Lewis 



 

 

 

Human Resources Department 
Board Report 

Month: February 2026 
 
Administrator(s): Meredith Lewis/ Diane Owen-Rogers 
 
Update: 
 

Union Negotiations 
KRESA implemented its final proposal to the full extent allowed by law, including moving all 
bargaining unit members to the current 2025-26 pay schedule and providing full retroactive 
pay in the January 30 payroll.  We are preparing to defend the ULP charges against the agency 
at a February 19 hearing.   
 
Culture & Belonging 
The Director of Culture and Belonging facilitated professional learning sessions focused on 
application of trained practices including: 

• Technology, Transportation, and Facilities (65 staff) 90-min session on supporting 
high-quality customer service (session 4 of 5 in the series) 

• Business Office, Communications & Community Engagement, and Human 
Resources (38 staff) 90-min session on supporting high-quality customer service 
(session 1 of 3 in the series) 

• KRESA Transition Services (55 staff) 75-min session on engaging difficult 
conversations and conflict in positive ways 

• Autism Supports and Interventions (17 staff) 1-hour session focused on the 10 
Dimensions of Belonging for staff and students (session 4 of 6 in the series) 

The Director is supporting various departments with implementing mid-year and/or quarterly 
“pulse surveys” as part of Continuous Improvement goal monitoring related to Culture & 
Belonging.  
 
Additionally, members of the Culture & Belonging Team collaborated with departments to 
implement meaningful MLK Day observances and plan for Black History Month activities. In 
particular, Education for the Arts has partnered with the C&B Team to launch a community 
art project for Black History Month. Click the link for more information.  

 
 

https://www.kresa.org/p/%7Eboard/headlines-features-communications-1279/post/celebrate-martin-luther-kings-legacy-by-adding-to-a-community-art-project


 

 

 
 
Action Item: 
N/A 
 
Fiscal Impact: 
N/A 
 
Attachments: 
N/A 



V.E.4. Technology & Operations Update - Brian 
Schupbach 



Board Updates
Technology, Facilities, Transportation, & Safety

Month: February 2026

Administrator: Brian Schupbach

Update:

This past month, we continued implementing the Informacast emergency alerting system to 
improve emergency management. With this system, staff can quickly alert everyone in a 
building using mobile phones or laptops, and the system also generates visual and audible 
alerts via paging. Informacast is now active at CCC, Valley Center, and the Juvenile Home 
School.  Next month we will focus on deploying at WoodsEdge Learning Center, West Campus, 
and Commons.   

According to Miller-Davis's facility assessment, three roofing projects have been identified for 
attention: a complete replacement at the Service Center, as well as repair or replacement of 
specific sections at WoodsEdge Learning Center and West Campus. Earlier this month, an RFP 
was issued for construction management and architectural services to advance these projects. 
Upon selection of both a construction management company and an architectural firm, the 
process will proceed with finalizing the design and issuing a construction RFP. Construction is 
anticipated to commence in Fall or early Spring 2027, subject to contractor availability.  

I am very pleased to announce that three staff members on my team earned MSBO 
certifications this month.  These are two year programs of study that go into detail on practical 
aspects of management and leadership in their respective areas.  Garrett Meade, Administrator 
of Operations, became a Certified Operations Director (COD); Scott Taylor, our Facility 
Manager, achieved Certified Facility Director (CFD) status; and Michelle Triemstra, completed 
her Chief Technology Officer (CTO) certification. Their achievement reflects a growth mindset 
and a commitment to skill, professionalism, and excellence.  



Action Item: 

Fiscal Impact: 

Attachments: MSBO Certifications for Garrett Meade, Scott Taylor, and Michell Triemstra
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VI. Superintendent Report - Dr. Dedrick Martin



 
Superintendent’s Report 

 
Month: February 2026 

Administrator: Dedrick Martin 

Update: 

Regional Economic Development Visibility: 
 
Over the past several weeks, I attended both the State of the Economy event hosted by Southwest 
Michigan First and the Strength of the Region Luncheon sponsored by Jaqua. At both events, the 
Career Connect Campus was prominently highlighted as part of the approximately $9.5 billion in 
regional investment currently underway across Southwest Michigan, reinforcing the Campus’s 
growing visibility and significance within the region’s economic development efforts. 
 
  
State Superintendent Engagement – Governmental Immunity: 
 
I was one of three superintendents invited to meet with the newly appointed State Superintendent to 
discuss the importance of maintaining governmental immunity protections for school staff, 
administrators, and board members. The discussion focused on recent external pressures to 
expand personal liability for schools and school officials in response to tragic incidents occurring 
within our state and nationally. We emphasized the importance of preserving existing legal 
protections for educators who act responsibly and in good faith, while noting that current law 
already provides accountability in cases of gross negligence. The State Superintendent was 
receptive to these concerns and expressed an understanding of the need to balance accountability 
with appropriate protections for those serving in public education. 
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West Michigan 

School Board Recognition Month 
January is School Board Recognition Month. Thrun Law Firm has 

enjoyed the privilege of representing and working with Michigan 
school boards since 1946. We recognize board members’ 
commitment, dedication, and passion for the schools they serve. We 
applaud the positive impact your efforts have on your students, 
schools, and communities. Thank you for allowing us to continue 
working with you in serving your schools. 

•    •    • 

Administrator Non-Renewal 
Deadlines on the Horizon 

Revised School Code (RSC) Section 1229 establishes deadlines, 
timelines, and procedural requirements to nonrenew a school 
administrator’s employment contract. To comply with the statute, 
the nonrenewal process must begin at least 90 days before a 
particular administrator’s employment contract terminates (e.g., no 
later than April 1 for a contract that ends June 30). 

The sample timeline below is based on the statutory minimum 
number of days a board needs to act before nonrenewing an 
administrator’s contract that will expire on June 30: 

• By April 1: Notify the administrator that a recommendation 
will be made to the board to consider nonrenewal of the 
administrator’s contract, along with a written statement of 
the reasons for the recommendation. This notice of the 
board’s intention to consider nonrenewal must occur at 
least 90 days before the expiration of the administrator’s 
employment contract.  

• April 1 to May 1: The administrator must have at least a 30-
day period within which to request a meeting with the 
board to discuss the recommendation. If the board fails to 
provide for a meeting during this period, the 
administrator’s contract is automatically renewed for an 
additional year. This meeting may be held in closed session 
at the administrator’s election. 

• By May 1: The board must notify the administrator of its 
final determination. If the Board votes to nonrenew, notice 
must be given at least 60 days before the expiration of the 
administrator’s contract. If the board does not provide 
written notice of the nonrenewal 60 days before the 
contract expiration, the administrator’s contract is renewed 
for an additional year.  

This year, we recommend starting the nonrenewal process no 
later than March 15 for a contract that will expire on June 30. An 
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early start is important because any error in the 
statutory nonrenewal process will result in the 
administrator’s contract automatically renewing for an 
additional year.   

Administrator Contracts 

For administrators other than superintendents, the 
nonrenewal process begins when the board sends 
written notice to the administrator, at least 90 days 
before the employment contract expires, that it may 
consider nonrenewal for specific, non-arbitrary, and 
non-capricious reasons. The superintendent typically 
provides those reasons to the board for consideration. 
The superintendent must understand the nonrenewal 
standard and draft a legally compliant nonrenewal 
recommendation for board consideration. 

All board decisions must be made in open session, 
but the board may review the matter in closed session 
if the named administrator requests a closed hearing. If 
the board decides to consider the administrator’s 
nonrenewal, it must approve in open session a 
resolution that identifies the specific reasons the board 
is considering nonrenewal. 

The board then must provide written notice to the 
administrator that it will consider nonrenewal. This 
requirement can be met by giving the administrator a 
copy of the resolution and a written statement of the 
underlying reason(s) for nonrenewal. The administra-
tor is entitled to receive these documents at least 30 
days before the meeting at which the board will 
determine whether to nonrenew. 

Before the nonrenewal determination is made by 
the board, the administrator must be given notice of the 
opportunity to meet with a majority of the board at a 
board meeting to discuss the stated reason(s) for 
nonrenewal. The meeting may occur in closed session 
at the administrator’s request, but the board must 
return to open session if it wishes to approve a 
nonrenewal resolution. 

The entire process must be completed at least 60 
days before the employment contract’s termination 
date (e.g., by May 1 for a contract that terminates 
June 30). 

Superintendent Contracts 

Nonrenewing a superintendent’s contract is less 
complicated. RSC 1229(1) requires only that the board 
take action and provide written notice of nonrenewal 
to the superintendent at least 90 days before the 
contract expires. 

Other Contract Terms 

Before recommending nonrenewal, school officials 
should review individual employment contracts for 
additional terms that could complicate or preclude 
nonrenewal. For example, a contract may contain 

additional notice requirements (i.e., requirements 
beyond RSC Section 1229’s minimum requirements) or 
an “evergreen” clause, which could perpetually extend 
a contract without affirmative board action. 

Tenure Rights 

An administrator’s (including a superintendent’s) 
teacher tenure rights must also be considered when 
pursuing nonrenewal. If the administrator has a 
current teaching certificate and has earned teacher 
tenure at the nonrenewing school, that administrator 
may have residual tenure rights, including the right to 
be placed in a teaching position for which the 
administrator is certificated and qualified. 

School officials should verify whether an 
administrator has an active teaching certificate and 
track the expiration dates of administrator contracts to 
avoid unintentional contract renewals. 

For Thrun Policy Service subscribers, 
superintendent and administrator nonrenewal 
requirements are covered in Policy 4508 and its 
corresponding administrative guideline, 4508-AG, and 
Policy 4607. 

•    •    • 
Strategic Preparation for 

Teacher Contract Negotiations: 
Understanding Legal Requirements 

and Anticipating Union Interests 
As school officials prepare to negotiate teacher 

collective bargaining agreements (CBA), effective 
preparation goes beyond merely reviewing budgets 
and timelines. School officials can set themselves up for 
success by entering the process with a clear 
understanding of their school’s legal obligations and 
the teachers’ union’s interests. Developing a strategy 
that adheres to the law and anticipates the union’s 
priorities will allow school officials to prepare clear 
proposals framed to promote collaboration rather than 
conflict.  

Teacher Placement 

Since several amendments to PERA Section 15 took 
effect in February 2024, teacher placement, evaluation, 
and discipline are no longer prohibited bargaining 
subjects. Many school officials have already bargained 
over these topics, while some boards and unions have 
agreed to “kick the can down the road.” Regardless of 
whether language already appears in your current CBA 
or language proposals regarding these topics will be on 
the table for the first time this winter, school officials 
are obligated to bargain these now-mandatory 
subjects. 

Beginning negotiations using union-drafted 
proposals can significantly erode the school’s leverage 
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and increase the risk of agreeing to unfavorable CBA 
terms. Instead, school officials should consider their 
existing board policies and use them as the baseline for 
developing and negotiating any new CBA provisions. 

In terms of teacher placement, amended Revised 
School Code (RSC) Section 1248 establishes factors that 
school officials must consider when making all 
personnel decisions, including teacher placement 
decisions. The statute provides that teacher 
effectiveness, as measured by a school’s performance 
evaluation system under RSC Section 1249 or as 
otherwise collectively bargained, must be used as a 
factor for teacher placement decisions. Other factors 
that may be considered in personnel decisions under 
RSC Section 1248 include: (1) length of service in a 
grade level or subject area; (2) the teacher’s 
disciplinary record; and (3) relevant special training, 
other than professional development or continuing 
education as required by the school or Michigan law, 
and integration of that training into instruction. Length 
of service may not be used as the sole factor in teacher 
placement decisions but may be considered as a 
tiebreaker if such a decision involves two or more 
employees who are otherwise equal. RSC Section 1248 
also requires a school board to adopt, implement, 
maintain, and comply with “clear and transparent” 
procedures for teacher placement decisions. 

Notably, RSC Section 1248’s application is limited to 
classroom teachers and does not apply to instructional 
coaches, counselors, or employees who are not the 
teacher of record or assigned to a classroom. Many 
teacher CBA recognition clauses cover not only 
teachers but also counselors, social workers, nurses, 
and other staff members. School officials should expect 
that unions will seek to expand these teacher 
placement procedures to apply to non-teaching 
professionals or bargaining union members who do not 
meet RSC Section 1248’s current definition of “teacher.”  

Further, when preparing for CBA negotiations, 
school officials should anticipate that unions will likely 
provide template contract language that generally 
seeks to reestablish seniority-based systems for 
teacher placement decisions. In responding to those 
demands, school officials should consider the practical 
implications that impact administrative options when 
making teacher placement decisions. Accordingly, 
school officials should strive to negotiate teacher 
placement frameworks that preserve administrative 
discretion and prioritize selecting the most qualified 
and effective teachers for each position, rather than 
defaulting to automatic placement based on seniority 
alone. 

Also, it is important to consider that RSC Section 
1248 does not provide an exhaustive list of factors for 
consideration. This means that school officials can look 
to include additional factors outside of the enumerated 

factors of length of service in grade level or subject area, 
disciplinary record, and relevant special training. 
Therefore, school officials should consider including 
additional factors, such as a teacher’s: 

• knowledge of the content area;  

• ability to impart that knowledge;  

• rapport with students, parents, and colleagues; 
and  

• ability to withstand the rigors of teaching.  

When responding to union proposals, school 
officials need not agree to standards exceeding those 
listed in RSC Section 1248. Agreeing to language that 
restricts the factors that can be considered for teacher 
placement decisions may reduce administrative 
discretion and flexibility. School officials should instead 
consider strategies to negotiate and establish “clear 
and transparent” procedures that maintain, if not 
expand, discretion and flexibility in teacher placement 
decisions. 

Grievance Procedures 

When negotiating grievance procedures in teacher 
CBAs, school officials should strive for a narrow 
definition of what constitutes a “grievance.” Best 
practice is to limit grievances to alleged express 
violations of the CBA itself, rather than broader claims of 
“misinterpretation or misapplication of board policies, 
practices, or rules.” Union proposals that seek to 
expand the grievance definition to include board policy 
or “established practice” significantly broaden 
exposure to grievances and invite needless arbitration 
over matters that are properly deemed management 
rights. 

School officials should also carefully consider the 
structure of the grievance process and whether appeals 
to the board are a necessary step. Removing the board 
from the grievance appeal process can help avoid 
politicizing disputes and preserve the board’s role as a 
policy-making body rather than a quasi-judicial forum. 
As an alternative, schools may consider incorporating a 
mediation step that uses the Michigan Employment 
Relations Commission’s free mediation services as a 
final or optional step before arbitration.  

Additionally, grievance language should include 
firm procedural guardrails and clear limits on an 
arbitrator’s authority. Strict time limits should apply to 
both parties, with explicit consequences—such as 
grievances being deemed withdrawn if the union 
misses a deadline—to encourage prompt resolution. 
Just as important, it is recommended that the CBA 
expressly and narrowly restrict arbitral authority over 
former prohibited subjects, such as evaluations (unless 
required by law), assignments, layoffs and recall, and 
discipline, thereby preserving the school’s limited 



 

 
School Law Notes  Page 4 of 9 
© 2026 Thrun Law Firm, P.C.  January 29, 2026 

   Thrun Law Firm, P.C.                                                School Law Notes  

resources, controlling costs associated with prolonged 
grievance litigation, and maintaining the flexibility 
necessary for school officials to make timely, sound 
employment decisions.  

As the bargaining season quickly approaches, if you 
need assistance with negotiation preparation, 
strategies, or language, please contact a Thrun labor 
attorney. 

•    •    • 

Reminder: Spring Student Count Day 
is Quickly Approaching 

The State School Aid Act establishes two student 
count days each school year to determine the amount 
of state aid distributed to a school: the first Wednesday 
in October and the second Wednesday in February. The 
2026 spring (supplemental) count day is Wednesday, 
February 11, 2026. 

School officials must strictly follow Pupil Accounting 
Manual requirements to count students in membership 
and must ensure that: 

• each student is properly enrolled on or before 
the count day; 

• student schedules match attendance records; 

• attendance records identify the teacher, class, 
hour, and dates of instruction; 

• original attendance records, including 
computer-generated records, are signed in ink 
by the teacher of record; 

• attendance marks and excused/unexcused 
absences comply with school policy; and 

• each teacher of record is certificated, 
authorized to teach under RSC Section 1233b, 
or holds an MDE-issued substitute teaching 
permit, authorization, or approval. 

A student who is absent from class on count day 
may still be counted if the student: 

• has an excused absence and attends within 30 
calendar days after count day; 

• has an unexcused absence and attends within 
10 school days after count day; or 

• is suspended and attends within 45 calendar 
days after count day. 

If instruction is canceled on count day due to 
conditions not within the school’s control, such as a 
snow day, the school may, with the State 
Superintendent’s approval, use the next school day on 
which school resumes session for count purposes. If 
either count day falls on a day of religious or cultural 

significance, as determined by the school, the 
immediately following day on which school is in session 
is count day. 

Finally, districts need to be aware that beginning 
with the Spring 2026 Count Day on February 11, 2026, 
schools are prohibited from offering any financial 
incentives to encourage student attendance on pupil 
membership count day. Violations can result in a 5% 
reduction to the district’s state aid funding. If your 
district chooses to use attendance boosting strategies, 
please ensure that they are not financial in nature, as 
even minor well-intentioned rewards could carry 
significant budgetary penalties for the district.  

•    •    • 

Disciplining Students with Disabilities 
Disciplining students, while difficult, may be one of 

the most important job functions of a school 
administrator to ensure a safe and productive learning 
environment. When a student who engaged in 
misconduct also has a disability, additional 
considerations and strict procedural requirements can 
make disciplinary decisions even more challenging.  

Short-Term Disciplinary Removals 

Students with disabilities may be disciplined in the 
same way as nondisabled students if the removal is 
“short-term” (i.e., not more than ten consecutive school 
days or ten cumulative days that constitute a pattern of 
removals in a school year). 

For example, if administration suspended a student 
with a disability for five consecutive school days for 
having a nicotine vape on campus and later suspended 
the student seven consecutive school days for fighting, 
special education protections are not triggered if 
possessing the vape and fighting did not constitute a 
pattern of behavior. On the other hand, if the same 
student’s second suspension was for smoking rather 
than fighting, it would likely constitute a pattern of 
behavior and special education protections would be 
triggered. 

If the removal is short-term, the student is not 
entitled to special education services during the period 
of removal; however, all due process and other policies 
and procedures applied to nondisabled students must 
be equally afforded.  

Types of Disciplinary Removals 

Disciplinary removals that must be tracked for 
special education purposes may include: 

• in-school suspension; 

• out-of-school suspension; 

• expulsion; 

https://www.thrunlaw.com/practice-area/labor-and-employment
https://www.thrunlaw.com/practice-area/labor-and-employment
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• removal to an interim alternative educational 
setting for disciplinary offenses involving 
drugs, weapons, or serious bodily injury; 

• repeatedly sending a student home or 
requesting early pick-up from school due to 
behavior; 

•  removing a student from school with a 
conditional return (e.g., risk assessment or 
psychiatric evaluation); 

• a shortened school day; 

• a pattern of office referrals; 

• extended time excluded from instruction (e.g., 
time out); and 

• extended restrictions in privileges. 

Disciplinary Change of Placement 

When a student’s behavior results in removal for 
more than ten consecutive days or more than ten 
nonconsecutive days constituting a pattern of removal, 
school officials must conduct a manifestation 
determination review (MDR) before making any 
disciplinary change of placement. This protection 
ensures that a student is not punished for behavior that 
was a manifestation of their disability. 

Conducting the Manifestation Determination Review 

The MDR Team, composed of a school 
representative, the student’s parent(s), and members 
of the student’s IEP Team who have relevant 
knowledge of the student’s disability or alleged 
misconduct, must carefully analyze the incident to 
determine whether there is a causal relationship 
between the disability and the misconduct or whether 
the misconduct was a direct result of a failure to 
implement the IEP. For example, if the student’s 
disability is ADHD with impulsive behaviors, the MDR 
Team should examine the facts to determine whether 
the student’s impulsive behavior led to, or was directly 
and substantially related to, the misconduct.  

The MDR Team must review all relevant 
information in the student’s file, including, but not 
limited to, the student’s IEP, teacher observations, and 
parent input. If the parent presents new information at 
the meeting, the MDR Team must consider it.  

A school official, typically the person who serves as 
the school representative at IEP Team meetings, leads 
the MDR meeting and ensures that all members provide 
input. Team members do not “vote” to determine the 
outcome. Instead, the school representative is 
responsible for making the decision after considering 
all the data, information about the incident that led to 
the removal, and the MDR Team’s input. Once the 
determination is made, the school must provide the 

parents with written notice and procedural safeguards, 
explaining their right to challenge the determination. 

If the Conduct Was a Manifestation 

If misconduct was a manifestation of the student’s 
disability or the direct result of the school’s failure to 
implement the student’s IEP, the student generally may 
not be suspended or expelled for that misconduct.  

The student must return to the setting they were in 
when the conduct occurred unless the parent and 
school agree that there should be a change of placement 
as part of a behavior modification plan. The school must 
also conduct a functional behavioral assessment and 
create, or modify, a behavioral modification plan. 

If the Conduct Was Not a Manifestation 

If the student’s misconduct was not a manifestation 
of the student’s disability, the student may be 
disciplined consistent with board policy and the 
student code of conduct. Despite removal, the school 
must continue to provide programming to ensure a free 
appropriate public education.  

The IEP Team determines the programs and 
services the student will receive during the removal 
period. Those programs and services must be tailored 
to the student’s needs, thereby enabling the student to 
participate in the general education curriculum, albeit 
in another setting, and make progress toward their IEP 
goals.  

Protections for Students Not Yet Eligible Under the IDEA 
or Section 504 

If a student has not been formally identified but the 
school has “knowledge” of a possible disability, the 
student has the right to an MDR before any disciplinary 
change in placement. A school is deemed to have 
“knowledge” if: 

• the parent expressed a concern in writing to 
school administrators or a teacher that the 
student may need special education and 
related services; 

• the parent requested an evaluation; 

• the student is currently being evaluated; or 

• a teacher or staff member expressed specific 
disability-related concerns about the student’s 
pattern of behavior to the special education 
director or another administrator. 

A school does not have knowledge, however, under 
any of the following circumstances: 

• the parent refused to allow school officials to 
evaluate the student; 

• the parent refused services for the student; or 
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• school officials previously evaluated the 
student and found that the student was not 
eligible for special education services. 

Before disciplining a not-yet-eligible student, school 
officials should consider whether they have 
“knowledge” that the student is potentially a child with 
a disability.  

Key Takeaways 

• Communication between school officials and 
teachers is critical to identifying students 
whose misconduct may be disability-related. 
Before the long-term removal of any student, 
examine school records to ensure the school 
does not have knowledge of a possible 
disability. 

• Train building staff on counting removal days 
for students with disabilities so that all 
deadlines are met and procedural protections 
are offered. 

• Train building staff on the purpose and 
procedure of a MDR to ensure legal 
compliance. 

• Provide new or increased supports to ensure 
student and staff safety when a student’s 
misconduct is a manifestation of a disability 
and the student is returning to their original 
placement. 

For specific questions related to student discipline, 
please contact your Thrun special education attorney. 

•    •    • 

MDE Checks Reading Assessments 
and Curricula Off Its List! 

Michigan’s K-12 literacy and dyslexia laws required 
MDE to provide schools with a list of (1) “approved 
valid and reliable screening and progress monitoring 
reading assessments,” and (2) “evidence-based tier 1, 
class-wide elementary reading curricula and materials” 
by January 1, 2026. 

On December 18, 2025, MDE issued a memo 
confirming that both lists were posted to its K-12 
Literacy and Dyslexia Laws website. The list of 
approved K-3 screening and progress monitoring 
reading assessments can be found here, and the list of 
approved evidence-based, tier 1, class-wide elementary 
reading curricula can be found here. Please note that 
upon clicking the link, it immediately begins 
downloading a Word document version of the 
respective list.  

School officials must be cognizant of important 
deadlines and required actions now that MDE has 

published the lists. RSC Section 1280f(6) requires 
school districts, intermediate school districts, and 
public school academies to “select 1 valid and reliable 
screening and 1 progress-monitoring reading 
assessment from the assessments approved by the 
department” by August 1, 2027. 

Beginning with the 2027-28 school year, per RSC 
Section 1280f(22), schools must ensure that their 
“reading instruction and curriculum materials are 
evidence-based, with a focus on pupils’ mastery of 
foundational reading skills of phonemic awareness, 
phonics, fluency, and the development of other reading 
skills, including, but not limited to, development of oral 
language, vocabulary, and reading comprehension.” 
While RSC Section 1280f does not explicitly require 
schools to adopt reading instruction and curriculum 
materials from MDE’s approved list, schools that decide 
against adoption may suffer a financial penalty under 
the State School Aid Act (SSAA) for failing to notify 
parents of their reading curriculum choice. 

SSAA Section 164k(e) requires that, “beginning with 
the fiscal year ending September 30, 2026” (i.e., the 
2025-2026 school year), a school that is not using a 
curriculum from MDE’s list must notify all parents or 
legal guardians of K-5 students “receiving instruction 
with that curriculum.” The notice must include: 

• a statement that the curriculum used by the 
school is not evidence-based or not aligned to 
state standards, which could negatively impact 
student academic outcomes; 

• a statement explaining why the school is not 
using a curriculum that is evidence-based or 
aligned to state standards; and 

• a plan, including a projected timeline, for when 
a new curriculum will be adopted that is 
evidence-based and aligned to state standards. 

If a parent or other individual reports to MDE a 
school’s failure to send this notice and MDE confirms 
noncompliance, MDE will withhold 5% of the SSAA 
Section 22b per pupil payment to local schools 
(foundation discretionary per pupil payment), or 5% of 
the SSAA Section 81 payment to ISDs (ISD general 
operations support), for as long as the local school or 
ISD is out of compliance. 

For questions about SSAA Section 164k(e), please 
contact Cristina T. Patzelt (cpatzelt@thrunlaw.com or 
517.374.8776) or Kelly S. Bowman (kbowman@
thrunlaw.com or 517.374.8831). 

•    •    • 

https://www.thrunlaw.com/practice-area/special-education
https://www.michigan.gov/mde/services/academic-standards/literacy/k-12-literacy-and-dyslexia-law
https://www.michigan.gov/mde/services/academic-standards/literacy/k-12-literacy-and-dyslexia-law
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/K-12-Literacy-and-Dyslexia-Law/K-3_Screening_and_Progress_Monitoring_Assessments_List.docx?rev=46e3bf7121c1433cae56ad58181c5c94&hash=DD410E2E3B51654CB3C48E6998C141FF
https://www.michigan.gov/mde/-/media/Project/Websites/mde/Literacy/K-12-Literacy-and-Dyslexia-Law/Tier_1_K-5_Reading_Curriculum_and_Materials_List.docx?rev=a3da5d8527ce4fefae692e5da6c55c2c&hash=9ECABD3FFD7D252261765B027A64A8DA
mailto:cpatzelt@thrunlaw.com
mailto:kbowman@%E2%80%8Bthrunlaw.com
mailto:kbowman@%E2%80%8Bthrunlaw.com
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The Nuts & Bolts of Construction Bidding 
Though the ground may currently be frozen, spring 

construction season is just around the corner, and 
many schools will soon begin long-planned building 
improvements. Before shovels hit the dirt, now is a 
good time to review construction bidding 
requirements, including prevailing wage laws. 

Competitive Bidding 

RSC Section 1267 governs competitive bidding for 
the construction of new school buildings, as well as 
additions, repairs, or renovations of existing buildings, 
except for emergency repairs. Critically, Section 1267’s 
requirements are separate from those governing 
bidding for materials, supplies, or equipment 
procurement.  

Schools must obtain competitive bids for all labor 
and materials on a project, with limited exceptions. 
Absent board policy to the contrary, competitive 
bidding is not required for repair work performed by 
school employees or for projects costing less than the 
State bid threshold, which is $31,321 for the 2025–26 
fiscal year. Schools cannot, divide or disaggregate work 
simply to sneak under the bidding threshold. 

Bid Advertisements, Submission, and Award 

When bidding is required, the board must advertise 
for bids in a local newspaper at least once and post the 
advertisement on the State’s SIGMA website for at least 
two weeks. The advertisement must: 

• specify the date and time bids are due; 

• state that late bids will not be considered or 
accepted;  

• identify the time, date, and place of the public 
meeting at which bids will be opened and read 
aloud; and 

• require a sworn and notarized statement 
disclosing whether any familial relationship 
exists between a bidder (or its employees) and 
a board member or the superintendent. 

Each bidder must also submit: 

• a bid security (e.g., bid bond, certified check) 
equal to 5% of the bid amount to guarantee the 
bidder honors its proposal. If the successful 
bidder fails to execute the contract, the school 
may retain the bid security; and 

• a certification that the bidder is not an Iran-
linked business. 

Bids must be opened and read aloud at a public 
meeting, which need not be a board meeting, by the 
board or its designee (e.g., the superintendent). Bids 
must be awarded to the lowest responsible and 

responsive bidder – not simply the lowest bidder – and 
schools may require additional information to evaluate 
bidders, such as references or examples of past 
projects. 

Prevailing Wage Requirements 

Although RSC Section 1267 has not changed for 
decades, many schools may be less familiar with 
prevailing wage requirements related to bidding, given 
their reinstatement in February 2024. 

Prevailing wage requirements apply to certain 
school construction projects that qualify as “state 
projects”. For most schools, this means a project that is 
competitively bid, involves work performed by a 
“construction mechanic” (e.g., skilled and unskilled 
laborers, workers, apprentices), and is funded in whole 
or in part with state dollars, including bonds qualified 
through the Michigan School Bond Qualification and 
Loan Program or state aid. In addition, certain public 
school energy facility projects, such as qualifying solar, 
wind, or energy storage projects, are subject to 
prevailing wage requirements regardless of funding 
source. 

A project funded solely with local dollars, such as a 
sinking fund project, is generally not subject to 
prevailing wage unless it qualifies as an energy facility 
project. Some contracts are also exempt if they are 
already governed by federal prevailing wage laws or 
contain wage schedules established through local 
collective bargaining agreements. Finally, under 
Section 9 of the Prevailing Wage Act, a partial or full 
funding from a qualifying local millage may also 
exclude a contract from prevailing wage objections.  

Compliance 

When prevailing wage applies, compliance begins 
before the school begins soliciting bids. The school 
must request a determination of prevailing wage and 
fringe benefit rates from the Michigan Department of 
Labor and Economic Opportunity (LEO) for each 
classification of construction mechanic expected to 
work on the project.  

Those rates must be included in the bid 
specifications and contract documents, along with 
required language stating that all contractors and 
subcontractors must pay wages and fringe benefits at 
or above the prevailing wage rates. If a contract is not 
awarded within 90 days of the rate determination, LEO 
must issue a redetermination before the contract is 
awarded. 

Schools must also confirm that all contractors and 
subcontractors working on a state project are 
registered with LEO and that the required registrations 
are submitted with the bid. During construction, 
contractors are responsible for posting prevailing wage 
rates at the job site, submitting certified payroll records 
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for each pay period, and maintaining payroll and 
related records for at least three years. 

Failure to comply can be costly. Contractors and 
subcontractors that do not pay prevailing wages may 
be subject to contract termination, financial penalties, 
and liability for unpaid wages and fringe benefits. 
Further, schools that fail to include required prevailing 
wage language or rate schedules in their bid documents 
or contracts may themselves be liable for unpaid wages, 
interest, costs, and attorney fees. 

As schools plan upcoming construction projects, 
understanding bidding and prevailing wage 
requirements at the outset is critical. Early planning can 
help ensure projects move forward efficiently and 
avoid compliance issues once work begins. Should you 
have questions, please contact your Thrun 
transactional attorney.  

•    •    • 

FOIA Timing Takes a Back Seat: 
Michigan Court of Appeals 

Emphasizes Accuracy Over Speed 
The Michigan Court of Appeals recently held that 

the City of Grand Rapids did not violate FOIA by taking 
more than a full year before fulfilling a FOIA request 
submitted by the American Civil Liberties Union 
(ACLU). ACLU v City of Grand Rapids, COA Docket No. 
373417 (December 11, 2025). The court considered 
whether FOIA’s statements of public policy and its strict 
deadlines for certain responsive actions meant that 
FOIA requests must be fulfilled promptly, despite 
FOIA’s lack of an express deadline for fulfillment.  

In this case, the ACLU submitted a FOIA request to 
the City of Grand Rapids for public records related to 
the City’s delays in fulfilling previously submitted FOIA 
requests. The City responded that it estimated the 
response to the ACLU’s FOIA request would take 2 
hours and 15 minutes to process but that it would take 
8 to 10 months to physically produce the records. The 
City ultimately took 3 hours and 30 minutes to process 
the request and an additional 13 months to fulfill it.  

The ACLU filed a FOIA complaint asserting that a 
delay of 8 to 10 months to produce records responsive 
to a FOIA request that only took 2 hours and 15 minutes 
to fulfill constructively denied its request.  

The Court of Appeals disagreed with the ACLU. The 
court reasoned that FOIA contains deadlines for certain 
actions but does not establish a strict deadline for the 
fulfillment of FOIA requests. No binding authority 
addresses or quantifies the time within which a public 
body must fulfill a request for public records under 
FOIA. The court refused to read into the statute a 

requirement that requests must be fulfilled within a 
reasonable time or promptly.  

The court observed that the only provision 
addressing a time frame for fulfillment of a FOIA 
request is for those that cost more than $50. When a 
public body’s fulfillment of a record request is expected 
to exceed $50, FOIA authorizes the public body to 
provide a nonbinding, estimate of the time it will take 
the public body to provide public records to the 
requester. 

The court also recognized that the public policy 
articulated in FOIA indicated that the Legislature’s 
intent was to ensure transparency and that responses 
were “full and complete,” even if they were delayed 
because of the request’s complexity or the need to fulfill 
older requests first. 

This decision, although unpublished and 
non-binding, offers favorable and meaningful insight 
into how Michigan courts may evaluate disputes over 
the time required to fulfill FOIA requests. By declining 
to read a “promptness” requirement into the statute, 
the Court of Appeals reaffirmed that FOIA’s structure 
places greater emphasis on transparency and accuracy 
than on speed. Because FOIA contains no statutory 
deadline for producing records, courts are likely to 
defer to a public body’s good-faith time estimates—
even when the actual fulfillment period extends well 
beyond the initial projection.  

•    •    • 

Sixth Circuit Supports Schools: Clarifies 
Standard for Student Search & Seizure 
In an era where school safety decisions are 

scrutinized more than ever, the Sixth Circuit Court of 
Appeals recently provided clarity regarding student 
search and seizures. In Halasz v Cass City Pub Schs, No. 
25-1492 (CA 6, 2025), the Sixth Circuit, whose 
decisions are binding in Michigan, reaffirmed the wide 
discretion afforded to school officials when responding 
to potential threats of violence.  

The case arose in the aftermath of a Michigan school 
shooting, when an eighth-grade student in a different 
Michigan public school district was reported by several 
classmates for allegedly making comments about 
possessing a weapon. In response, school 
administrators and a Michigan State Police (MSP) 
officer questioned the student and conducted a search 
of his person, backpack, and locker. No weapon was 
found. MSP later concluded that the student had likely 
been misunderstood and did not pose an immediate 
threat, but MSP nonetheless advised school officials 
that they were uncomfortable with his return to school. 

Relying on the student reports and the district’s 
code of conduct, the school issued the student eight 

https://www.thrunlaw.com/practice-area/business-contracts
https://www.thrunlaw.com/practice-area/business-contracts
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disciplinary points for gross misbehavior, which when 
combined with his prior record required referral to the 
board for an expulsion hearing. At the hearing, the 
board voted to expel him for 180 days.  

The student’s parents filed a federal civil rights 
lawsuit alleging unlawful search and seizure and due 
process violations, along with state law tort claims. The 
trial court dismissed the case, finding no unlawful 
search or seizure and holding that the school officials 
were immune from tort liability.  

The Sixth Circuit Court affirmed that decision, 
holding that the search of the student (removing the 
student’s shoes and sweatshirt, and lifting his shirt), 
and searches of his backpack and locker, were 
reasonable search efforts under the circumstances. The 
court highlighted that multiple students had reported 
gun-related comments, and the search was limited, 
non-intrusive, and directly tied to determining whether 
the student possessed a weapon. Given the heightened 
safety concerns following the Oxford tragedy, the court 
found the administrators’ actions were well within 
constitutional bounds. 

The court also adopted, for the first time in a 
published Sixth Circuit opinion, a specific standard for 
determining when a student has been “seized” under 
the Fourth Amendment. While a typical seizure occurs 
when a reasonable person would believe they are not 
free to leave, the Sixth Circuit recognized that public 
school students do not share the same level of 
autonomy as adults while under compulsory 
attendance.  

Because restricting student movement is inherent 
in the effective delivery of curriculum, the court held 
that a seizure occurs in the school context only when 
officials significantly restrict a student’s movement 
beyond the ordinary limitations of the school day. Here, 
the court concluded that, even if the student had been 
“seized,” the seizure was not unreasonable given that 
the seizure was time limited and no longer than 
reasonably necessary to confirm whether the student 
possessed a weapon.  

This case illustrates the broad discretion afforded to 
school officials when swiftly responding to potential 
threats, especially in the current climate of heightened 
school-safety concerns. By holding that a seizure occurs 
only when a student’s movement is restricted beyond 
what is inherent in compulsory attendance, the court 
has recognized the practical realities and time-sensitive 
nature of public school safety.  

For school leaders, the court’s message is clear: 
safety comes first. When administrators act in good 
faith, follow established procedures, and document 
their decision-making, the law provides robust 
protection against personal and institutional liability. 

•    •    • 
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VIII. ITEMS FOR DISCUSSION AND/OR ACTION

VIII.A. Approval of General Fund 2025-2026 Budget 
Amendment Resolution [ROLL CALL VOTE]



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the GENERAL EDUCATION FUND of the Kalamazoo Regional Educational Service Agency
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:

  Local 24,946,204         20,866,075         21,327,524         
  State 29,011,035         36,038,318         39,423,172         
  Federal 11,478,867         9,085,051           8,758,290           
  Other Sources 8,504,947           8,051,733           8,146,452           

  Total Revenue 73,941,053         74,041,177         77,655,438         

BE IT FURTHER RESOLVED, that $77,602,270 of the total available to appropriate in the
GENERAL EDUCATION FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs 5,939,627           6,133,047           6,090,272           
  Added Needs 1,036,089           -                          -                          
Support Services:
  Pupil 1,885,216           1,505,437           1,291,846           
  Instructional staff 8,442,473           6,715,418           5,609,159           
  General Administration 928,554              670,091              662,852              
  School Administration 609,591              609,723              637,163              
  Business 1,745,409           1,588,561           1,662,213           
  Operations and Maintenance 1,233,200           1,258,225           1,241,557           
  Transportation 897,444              1,020,271           883,648              
  Central 12,347,907         21,195,576         23,029,192         
  Other Support Services 860,225              -                          -                          
Community Services 4,948,555           1,443,267           1,291,457           
Other Financing Uses 31,530,482         31,915,121         35,202,911         

Total Expenditures 72,404,772         74,054,737         77,602,270         

Revenues over Expenses 1,536,281           (13,560)               53,168                

FUND BALANCE - July 1 12,114,645         12,174,445         13,650,926         

FUND BALANCE - JUNE 30 13,650,926         12,160,885         13,704,094         

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The General Education tax levy for 2025 is proposed to be 0.1420 mills and the Regional Enhancement 
tax levy for 2025 is proposed to be 1.4921 mills.  These millages will be levied on all properties to be used 
for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY
2025-2026 REVISED GENERAL EDUCATION FUND BUDGET



VIII.B. Approval of Special Education 2025-2026 
Budget Amendment Resolution [ROLL CALL VOTE]



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the SPECIAL EDUCATION FUND of the Kalamazoo Regional Educational Service Agency
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:
  Local 49,173,608          50,533,028         50,649,000          
  State 25,094,352          18,170,664         17,496,538          
  Federal 10,241,407          10,749,436         10,419,122          
  Other Sources -                           -                          -                           

  Total Revenue 84,509,367          79,453,128         78,564,660          

BE IT FURTHER RESOLVED, that $78,711,077 of the total available to appropriate in the
SPECIAL EDUCATION FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs -                           -                          -                           
  Added Needs 23,386,523          21,051,393         20,834,437          
Support Services:
  Pupil 9,424,400            9,259,733           9,387,686            
  Instructional staff 6,932,803            7,111,143           7,368,953            
  General Administration 358,766               266,151              263,388               
  School Administration 524,319               531,635              469,018               
  Business 629,805               716,337              712,204               
  Operations and Maintenance 3,564,938            3,545,629           3,611,275            
  Transportation 204,519               335,000              323,000               
  Central 2,751,854            2,658,756           2,639,013            
Community Services 241,493               222,497              218,698               
Other Financing Uses 31,057,805          32,827,321         32,883,405          

Total Expenditures 79,077,225          78,525,595         78,711,077          

Revenues over Expenses 5,432,142            927,533              (146,417)             

FUND BALANCE, July 1 8,231,516            11,683,608         13,663,658          

FUND BALANCE- JUNE 30 13,663,658          12,611,141         13,517,241          

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The Special Education tax levy for 2025 is proposed to be 4.3373 mills.  This millage will be levied 
on all properties to be used for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY
2025-2026 REVISED SPECIAL EDUCATION FUND BUDGET



VIII.C. Approval of Career Connect 2025-2026 
Budget Amendment Resolution [ROLL CALL VOTE]



RESOLVED, that this resolution shall be the appropriations of Kalamazoo Regional Educational Service Agency for the
2025-2026 fiscal year; a resolution to make appropriations; to provide for the expenditure of the appropriations;
and to provide for the disposition of all revenues received by Kalamazoo Regional Educational Service Agency.

BE IT FURTHER RESOLVED, that the total revenues and unappropriated fund balance estimated to be available for 
appropriation in the CAREER CONNECT FUND of the Kalamazoo Regional Educational Service Agency 
for fiscal year 2025-2026 is as follows: 

ACTUAL ORIGINAL REVISED
2024-25 2025-26 2025-26

REVENUES:

  Local 38,712,514         15,188,652         15,152,273         
  State 711,834              1,551,701           1,872,847           
  Federal 622,040              2,221,421           2,059,107           
  Other Sources -                          22,768                22,768                

  Total Revenue 40,046,388         18,984,542         19,106,995         

BE IT FURTHER RESOLVED, that $23,776,858 of the total available to appropriate in the
CAREER CONNECT FUND is hereby appropriated in the amounts and for the purpose set forth below: 

Instruction:
  Basic Programs -                          -                         -                          
  Added Needs 3,917,198           6,059,158           6,331,816           
Support Services:
  Pupil 2,092,445           1,648,176           1,630,877           
  Instructional staff 2,029,539           3,323,951           3,422,126           
  General Administration 206,726              100,060              98,956                
  School Administration 658,734              1,160,041           1,063,854           
  Business 140,111              164,685              166,266              
  Operations and Maintenance 47,688,540         1,610,322           1,655,930           
  Transportation -                          -                         -                          
  Central 913,538              1,779,833           1,308,555           
Community Services 539,668              2,777,578           3,143,934           
Other Financing Uses 37,161,730         360,205              4,954,544           

Total Expenditures 95,348,229         18,984,009         23,776,858         

Revenues over Expenses (55,301,841)        533                     (4,669,863)          

FUND BALANCE - July 1 66,675,693         4,346,102           11,373,852         

FUND BALANCE - JUNE 30 11,373,852         4,346,635           6,703,989           

FURTHER RESOLVED, that no board of education member or employee of the school district shall expend
any funds or obligate the expenditure of any funds, except pursuant to appropriations made by the board of
education and in keeping with the budgetary policy statement hitherto adopted by the board.  Changes in
the amount appropriated by the board shall require approval by the board.

BE IT FURTHER RESOLVED, that the Superintendent is hereby charged with general supervision on the
execution of the budgets adopted by the board and shall hold the department heads responsible for
performance of their responsibilities within the amounts appropriated by the board of education and in
keeping with the budgetary policy statement hitherto adopted by the board.   (Resolution effective 2/17/2026)

Note: The Career Technical Education tax levy for 2025 is proposed to be 0.9851 mills.  This millage will be levied 
on all properties to be used for operating purposes as described above.

RESOLUTION FOR ADOPTION BY THE BOARD OF EDUCATION OF
KALAMAZOO REGIONAL EDUCATIONAL SERVICE AGENCY

2025-2026 REVISED CAREER CONNECT FUND BUDGET



VIII.D. Approve KRESA KCTEA Employer Imposed 
Contract as presented



 

 

 

Agreement 
 

Between 
 

Kalamazoo Regional Educational  
Service Agency (KRESA) 

 
And 

 
Kalamazoo Career Technical 

Educational Association (KCTEA) 
 

July 1, 2024 to June 30, 2028 

  



 

 

PREAMBLE   

This Agreement entered into this ____ day of _________, ____ by and between Kalamazoo 
Regional Educational Service Agency (KRESA) hereinafter referred to as “Employer” or 
“District,” and the Kalamazoo County Education Association (KCEA), an incorporated 
Association, and the Kalamazoo Career and Technical Education Association (KCTEA), a 
member organization of the KCEA, hereinafter referred to as “Association,” and aƯiliated with 
the Michigan Education Association, hereinafter referred to as “MEA,” and the National 
Education Association, hereinafter referred to as “NEA.”࣯TA 9/19/24  

  
ARTICLE 1: RECOGNITION CLAUSE  

A. The District recognizes the Kalamazoo Career and Technical Education Association 
/Kalamazoo County Education Association-MEA/NEA as the exclusive bargaining agent 
as defined in Section II of Act 379, Public Acts of 1965, regarding wages, hours, and 
other terms and conditions of employment. The bargaining unit employees represented 
include all certified CTE instructional staƯ and certified CTE school counselors 
employed by KRESA.  All Administrators, program coordinators, instructional 
coaches/consultants, hourly staƯ, substitute teaching staƯ and non-certified staƯ and 
all other staƯ shall be excluded. TA 9/19/24  

B. The KRESA Board and KCTE Association agree to follow all applicable local, state and 
federal laws.  

  
ARTICLE 2: ASSOCIATION RIGHTS  

A. Building Access. Duly authorized representatives of the Association shall 
be permitted to transact oƯicial business on school property provided that this shall not 
interfere with or interrupt normal school operations. The Association shall have access 
to buildings. The Association agrees to follow all District policies and procedures in 
scheduling and using school facilities. The Association shall have the right to use 
District email, provided it does not interfere with or interrupt normal school 



 

 

operations. The Association shall have the right to post notices of activities and matters 
of the Association in the staƯ lounge, as allowed by law.   

B. Association General Membership Meetings. Building representatives and oƯicers 
shall be permitted to call meetings outside of scheduled time, when such meetings do 
not conflict with the educational program or any school-sponsored event. Meetings will 
be scheduled using the Career Center’s facility protocol.   

C. Unless specifically stated within this Agreement, all KCTEA bargaining unit members 
shall be subject to the same rights, obligations, rules and responsibilities as stated in 
the KRESA Employee Handbook, as may be amended by KRESA from time-to-
time, including wages, benefits and working conditions. For the avoidance of doubt, 
if changes are made to the KRESA Employee handbook that pertain to all KRESA 
Employees, all certified staƯ, and/or Grade 17 salary schedules, then those changes 
shall apply to this bargaining unit except as specifically stated in this Agreement.  This is 
commonly referred to as “me too” contract clause.  

  

ARTICLE 3: EMPLOYER RIGHTS  

A. OPERATIONS – The Association recognizes that the Board has the responsibility and 
authority to manage and direct all the operations and activities of the District to the full 
extent authorized by law, except as otherwise modified by a specific term of the 
Agreement, the Board retains all such rights:  

1. The executive management and administrative control of the District, it’s properties 
and facilities, and the activities of its employees during their working hours.  

2. Hire all employees and, subject to the provisions of law, determine their 
qualifications and the conditions for their hiring including but not limited 
to placement on salary schedules, continued employment, discipline or their 
dismissal or demotion and to the promotion, placement or transfer of all such 
employees.  



 

 

3. Establish levels and courses of instruction, including special programs and 
certifications/credentialing.  

4. Decide upon and approve the means and methods of instruction, technology, 
the selection of textbooks and other teaching materials, and the use of teaching 
aids.  

5. Determine class schedules, hours of instruction, job descriptions, and the duties, 
responsibilities, and assignments of employees with respect thereto and with 
respect to administrative and non-teaching activities.  

6. Management will control program changes, modifications, 
scheduling, continuance and/or discontinuing.  

7. Right to add additional classes to maximize the use of the day and use of the 
capital equipment.  

8. Right to coordinate with and enter into partnerships/agreements with other school 
districts and higher education in the best interests of the students, families, and 
results.  

9. Right to set expectations for the integration of various classes collaborating on 
potential career opportunities.  

B. Board Policies – Except as otherwise modified by specific term of this Agreement, 
all rules regulations, policies, procedures, and practices of the Board and its designees 
shall remain in full force and eƯect, which may be changed from time to time.  

 

ARTICLE 4: PROFESSIONAL DUTIES & TEACHING CONDITIONS  

A. The Employer, the Association and employees covered by this Agreement acknowledge 
the employees are exempt, professional employees under State and Federal wage & 
hour laws.  As such, except as provided in this Agreement, they are paid a salary which 
compensates them for all hours worked.  The minimum normal workday is 8 hours 
inclusive of a duty-free 30-minute meal period. For the 2025-2026 school year, 
the minimum normal workday will be from 7:20 a.m. to 3:20 p.m.   



 

 

B. For the avoidance of doubt, the Employer reserves the right to convene special 
meetings as needed outside of the minimum normal workday and to adjust the 
instructional schedule, including the addition of instructional periods, to accommodate 
the needs of the campus and participating school districts. Additionally, staƯ may be 
required to attend occasional after-hours events, with advance notice 
provided. The Employer will provide the Association with advance notice of any change 
to the schedule, workday, or number of instructional periods, and will meet and discuss 
any such change with the Association upon request.   

C. Extra-Duty Evening Activities: The day before Thanksgiving will be a paid non-workday in 
exchange for required evening programming.  

 

ARTICLE 5: DISCIPLINE  

The term "discipline" as used in this Agreement means warnings; reprimands; suspensions 
with or without pay; reductions in rank or compensation or discharges except as otherwise 
limited by this Agreement. Any such discipline shall subject to the grievance procedure as set 
forth in this Agreement. For discipline that involves the discharge or demotion of a tenured 
teacher or the non-renewal of a probationary teacher, the mandates, standards processes and 
procedures of the Michigan Teachers' Tenure Act, MCL 38.71, et seq., shall apply and shall be 
the employee’s sole remedy. For all other employees, employment is on an at-
will basis and any grievance relating to discipline involving those employees will 
be evaluated under that standard.    

  

ARTICLE 6: GRIEVANCE PROCEDURE  

A. Objectives. It is the intention of the parties to provide a peaceful and orderly procedure 
to resolve any disagreement concerning the interpretation of this Agreement, which has 
not been resolved through the use of normal administrative procedures. The parties 
expressly acknowledge that, unless otherwise specifically provided for in this 
Agreement, the formulation and application/administration of Board policies and the 



 

 

administration or application of the policies rights, obligations, rules and 
responsibilities contained in the KRESA Employee Handbook are not a proper subject 
of nor subject to this grievance procedure. Additionally, the parties expressly 
acknowledge that the discharge, dismissal, or non-renewal of employees in their 
probationary period as defined by the KRESA Employee Handbook is not a proper 
subject for the grievance procedure.  Finally, any claim or complaint for which there is 
another remedial procedure or forum established by law or by regulation having the 
force of law, to include the EEOC, the MDCR, LEO, the DOL, MIOSHA, and the UIA. 
including any matter subject to the procedures specified in the Teachers’ Tenure Act 
(Act IV Public Acts, extra session of 1937 of Michigan, as amended) shall not be a 
proper subject of nor subject to this grievance procedure.  

B. Definitions. As used in this Article, the word “claimant” means the party, bargaining unit 
member, or Association filing the claim. If the claimant is a bargaining unit member, the 
member shall have the right to personally attend each conference or hearing and/or 
have an authorized representative present.  

“Event” means the act of omission which the claimant alleges violates one or more 
provision(s) of this Agreement.  

“Day” means a calendar day except a Saturday, Sunday, or a scheduled holiday or 
vacation period occurring during the school year.  

C. Review Levels.  

Informal Level – Step 1. The claimant shall meet with their Direct Supervisor for the 
purpose of attempting to adjust such alleged claim without further proceedings. The 
request for the meeting must be made within ten (10) business days from the time of 
the event, or receipt of written notification of, or when the employee knew 
or reasonably should have known of such event. The claimant may bring 
Association Representation to this discussion. Nothing in this Article prohibits the 
parties from using additional time at the informal level in an eƯort to resolve claims 
without impacting the ability to timely move claim to Step 2. The Direct Supervisor 
shall reply in writing within five (5) business days from the informal meeting.  



 

 

Written Claim + Formal Conference with Executive Director and Human 
Resources – Step 2. After the Direct Supervisor gives their final response to the 
grievance at Step 1, the claimant shall have ten (10) business days within which to 
file a written claim to the Executive Director or designee, and Human Resources if 
such response is unsatisfactory.    

The claim shall include:  

 An identification of the claimant(s);  
 The facts upon which the claim is based;  
 The applicable portion(s) of the Agreement allegedly violated;  
 The specific relief requested;  
 The date of the claim; and   
 The signature of the claimant.  

A formal conference shall be held with the Executive Director or designee within ten 
(10) days from the receipt of a timely written claim. The purpose of the formal 
conference shall be to seek a positive and constructive disposition of the claim and 
to avoid the necessity for further proceedings. Any mutual agreement as to the 
disposition of the claim shall be in writing. If the parties are unable to reach 
agreement, the Executive Director or designee shall file a reply within ten 
(10) business days after the completion of the formal conference.  

Formal Conference with Assistant Superintendent – Step 3. After the Executive 
Director gives their final response to the grievance at Step 2, the claimant shall have 
ten (10) business days within which to file a written appeal to the Assistant 
Superintendent if such response is unsatisfactory.    

A formal conference shall be held with the Assistant Superintendent or designee 
within ten (10) days from the receipt of a timely written appeal. The purpose of the 
formal conference shall be to seek a positive and constructive disposition of the 
claim and to avoid the necessity for further proceedings. Any mutual agreement as 
to the disposition of the claim shall be in writing. If the parties are unable to reach 



 

 

agreement, the Assistant Superintendent or designee shall file a reply within ten (10) 
business days after the completion of the formal conference.  

D. Final Step - Conference with Superintendent. If the claim is not satisfactorily 
resolved at the formal conference with the Assistant Superintendent, the claim may 
be submitted by the Association to the Superintendent within fifteen (15) business days 
from the receipt of the reply from the Assistant Superintendent. A hearing shall be 
conducted by the Superintendent in accordance with the following rules:  

The Superintendent may request or require additional information from the claimant or 
the direct supervisor, or from such others as the Superintendent 
may believe is appropriate. The Superintendent may schedule a meeting between the 
parties to obtain or clarify facts, circumstances and/or other relevant 
information.  Within ten (10) business days following the information-submission 
deadline set by the Superintendent or the conclusion of any meeting, the 
Superintendent will issue a decision on the matter which, except for challenges as 
allowed by applicable law or by this Agreement, shall be final and binding on the 
claimant, the Association and KRESA.   

E. Association Appeal.  Should the Association disagree with the Superintendent’s 
decision, it may file a breach of contract action in the appropriate Michigan court 
seated in Kalamazoo County. The parties hereby agree that any such suit must be filed 
within ninety (90) days of the date of the Superintendent’s decision.   The parties shall 
bear their own costs in any such proceeding.  

F. Form of Action. All claims, replies, and requests shall be in writing and shall be filed 
with each party.  

G. Withdrawals and Denials. Any claim or request for advancement to the next 
claim level which is not made within the time prescribed, shall be deemed to have been 
withdrawn with prejudice and shall automatically terminate any further 
proceedings. Any claim which is not answered within the time specified by the 
Employer shall be deemed to have been denied and the claim shall automatically 
advance to the next claim level unless withdrawn.  



 

 

  
ARTICLE 7: COMPENSATION  

Salaries  
  

A. Bargaining unit employees shall be placed on the Grade 17 salary schedule, according 
to their assigned calendar, as outlined in the Employer’s Employee Handbook. New 
employees will be placed on the appropriate lane and step based on market conditions 
at the discretion of the District. Market condition factors considered when determining 
placement for new employees may include: experience level, education, skill set, 
location, industry standards, market research, job responsibilities, scarcity of position 
in industry, and any relevant certifications or specialized skills; aligning their 
qualifications with the market value of the position while considering internal equity 
within the District.  

For the 2024-25 school year only: all current bargaining unit members who were hired 
prior to January 1, 2024 shall receive a one-time step increase and will be placed on the 
2024-25 Grade 17 salary schedule for their 2024-25 contract. Any current bargaining 
unit members who were hired on or after January 1, 2024 were will be placed on the 
2024-25 Grade 17 salary schedule for their 2024-25 contract at their current step. Both 
shall receive retro pay adjustments based on their 2024-25 contract start date.  

For the 2025-26 school year only: all current bargaining unit members who were hired 
prior to January 1, 2025 shall receive a one-time step increase and will be placed on the 
2025-26 Grade 17 salary schedule for their 2025-26 contract. Any current bargaining 
unit members who were hired on or after January 1, 2025 will be placed on the 2025-26 
Grade 17 salary schedule for their 2025-26 contract at their current step. Both shall 
receive retro pay adjustments based on their 2025-26 contract start date.  

For the 2026-27 school year only: bargaining unit members on the payroll as of July 
1, 2026  will receive the same step advancement and/or wage increase that the Board 
approves for non-bargaining unit Grade 17 employees for the 2026-27 school year and 



 

 

will be placed on the 2026-27 Grade 17 salary schedule as outlined in the Employer’s 
Employee Handbook.  

For the 2027-28 school year only: bargaining unit members on the payroll as of July 
1, 2027 will receive the same step advancement and/or wage increase that the Board 
approves for non-bargaining unit Grade 17 employees for the 2027-28 school year and 
will be placed on the 2027-28 Grade 17 salary schedule as outlined in the Employer’s 
Employee Handbook.  

B. Annual pay adjustments shall be established by the Board of Education subject to 
the terms of this Agreement. Step adjustments and pay increases are not automatically 
granted at each year unless approved by the Board of Education. Movement between 
lanes may be recommended by the employee’s administrator based on achievement of 
established professional development growth goals with the final approval from HR. 
Unless otherwise approved by the Employer, lane changes occur at the start of a new 
school year.  

If workdays are added to an employee’s schedule to meet the program workload 
requirements, the staƯ member will be compensated for those additional days on a 
prorated basis based on their per diem rate. Any additional workdays require written 
approval by the employee’s administrator. Whenever possible, the administrator will 
work with the employee to agree on a mutually acceptable schedule change.  

Schedule B – pay for additional work not covered in Schedule A  
 

Pathway Lead $2500/year 
  

Mentor Teacher $1000/year/mentee 
Max two (2) assigned/mentor 

Youth Advisory $1000/year 
  

CTSOs (ex, HOSA) $2500/year 
  

 



 

 

ARTICLE 8: DURATION  

1. This Agreement is the complete Agreement between the parties and replaces in every 
respect any other Agreement between the parties.  The Agreement shall become 
eƯective on _______, 2025, and will remain in eƯect through June 30,  2028, and will be 
automatically renewed for successive periods of one (1) year unless either party notifies 
the other in writing at least sixty (60), but not more than ninety (90) days, prior to its 
expiration, or anniversary thereof, of its desire to amend or terminate this Agreement.  

2. Revisions – During the life of this Agreement, the negotiating teams shall be empowered 
to revise any Article. Such revision shall become eƯective upon mutual agreement 
between each parties negotiating teams.  

  
 

For KRESA CTE Association (KCTEA)/ 
Michigan Education Association (MEA) 

For Kalamazoo RESA 

 
 
_______________________________________________            ________________________ 
Brian Brusach 
KCTEA President 
 
 
 
 
_______________________________________________            ________________________ 
Ben Bierlein 
KCTEA Chief Negotiator 
 

 



IX. ADJOURNMENT

_____________________________________
Board Secretary
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