
Regular Meeting
Thursday, November 19, 2020 5:30 PM Eastern

Conference Room A/B & Zoom Option
1819 East Milham Avenue
Portage, Michigan 49002  

  
 

I. CALL TO ORDER
 

II. COMMENTS FROM AUDIENCE
 

III. CONSENT AGENDA
A. Approval of Board of Education Minutes - October 15, 2020

 



 
 

Board of Education 
October 15, 2020 - 5:30 PM 

Conference Room A/B & Zoom Option 
1819 East Milham Avenue 
Portage, Michigan 49002 

REGULAR MEETING MINUTES 
 
MEMBERS PRESENT: Mr. Virgil “Skip” Knowles, Mr. David Webster, Dr. Delores Myers, Ms. 

Lynne Cowart, Mr. Randy Van Antwerp 
 
MEMBERS ABSENT: None 
  
ADMINISTRATION/STAFF: Mr. David Campbell, Ms. Mindy Miller, Mr. Brian Schupbach, Mr. Scott 

Thomas, Mr. Tom Zahrt, Ms. Lisa Meredith, Ms. Rachel Roberts, Mr. Eric 
Stewart, Ms. Angela Telfer, Mr. Jake Fredericks, Ms. Paige Daniels, Mr. 
Cameron Buck, Ms. Angie Straley  

 
ABSENT: None 
 
OTHERS PRESENT: Mr. Jim Rutherford and Ms. Mary Franks – Kalamazoo County Health & 

Community Services 
 

I. CALL TO ORDER 
Mr. Knowles called the meeting to order at 5:30 p.m. 
  

II. COMMENTS FROM AUDIENCE 
None 
  

III. CONSENT AGENDA 
A. Approval of Board of Education Minutes - September 24, 2020 
B. Approval of KC-COPS Meeting Minutes - August 5, 2020 
C. 2020-2021 First Enhancement Millage Payment to Local Districts - $3,301,899 
D. 2020-2021 First Special Education Payment to Local Districts - $5,599,356 
E. Approval of New Hire 
F. Approval of New Position 

 
Mr. VanAntwerp moved, Ms. Cowart supported to approve the consent agenda. 
Motion carried unanimously. 
  

IV. PROGRAM AND/OR CONFERENCE REVIEW 
A. Kalamazoo Health and Community Services Presentation - Mr. Jim Rutherford, Health 

Officer and Mary Franks, Epidemiologist 
Mr. Rutherford and Ms. Franks presented the most recent Kalamazoo County situational data, 
data related to K-12, MI Start Map data and an overview of the COVID-19 dashboards.  All 
updated information/data can be found on the Kalamazoo County website. 
  

V. ADMINISTRATIVE REPORTS 
A. Business Services Report - Mr. Scott Thomas 

1. Monthly Financial Report 
Mr. Thomas indicated that during the period from September 1, 2020 through September 30, 
2021, the following transactions were processed:  payments totaling $6,008,493; investments 
totaling $0; for a grand total of $6,008,493. 
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Mr. Thomas reviewed the General Fund Statement of Revenues and Expenditures for the third 
month period, ending 9/30/2020.  The report showed revenues received at 20% of budgeted 
amounts and total expenditures at 12%.  He also reviewed the Special Education Statement of 
Revenues and Expenditures for the same period, which showed revenues at 19% and 
expenditures at 7%.  Total investments were $26,274,619.  The breakdown is Special Education 
$5,853,970 and General Education, $420,420,649. 
 

B. Instructional Programs and Services Report - Ms. Mindy Miller, Ms. Rachel Roberts, Ms. Lisa 
Meredith, and Ms. Angela Telfer 
1. Preschool Programming Update - Ms. Rachel Roberts 

Ms. Roberts directed the board to the regular Head Start update provided in their packet.  Ms. 
Roberts reported the September enrollment numbers, including virtual versus face to face and 
number of non-enrolled.  Ms. Roberts also discussed the recruitment efforts being done by the 
team to increase enrollment numbers. 
 
Ms. Roberts shared Head Start attendance rates, both virtual and face to face.   
 

2. Instructional Services Update - Ms. Lisa Meredith 
Ms. Meredith reported the most recent KVIC enrollment numbers, the program will be 
conducting parent teacher conferences and releasing an open house video soon. 
  
Ms. Meredith also discussed the work being done to support districts, each district has a service 
plan of support to meet unique needs.  Virtual and face to face coaching, professional 
development and consulting are now available free to the districts. 
 

3. Special Education Update - Ms. Angela Telfer and Ms. Mindy Miller 
Ms. Telfer and Ms. Miller reported on the most recent special education enrollment numbers.  
Communication with teachers and families has been a key factor to staying in tune with the 
needs of all involved. 
 
Ms. Telfer shared the new Instructional Insights packet for teachers that will be going out 
monthly, the packet is full of unique ways to teach kids about relevant topics like mask wearing 
and handwashing. 
 
Ms. Miller updated the board on staff changes and new positions at the Young Adult Program 
(YAP). 
 

4. Extended COVID-19 Learning Plan Reconfirmation - Ms. Mindy Miller 
Ms. Miller gave an overview of the Kalamazoo RESA Extended COVID-19 Learning Plan 
Reconfirmation included in the board packet.  The plan reconfirms mode of instruction by grade-
band and will be sent to the state monthly to track progress. 
  

C. Career and Talent Development Report - Mr. Eric Stewart, Mr. Cameron Buck and Ms. Paige 
Daniels 
1. Career and Technical Education (CTE) Update - Mr. Eric Stewart 

Mr. Stewart gave an update on the partnerships being built with a variety of community 
organizations, each of these partnerships will help build career awareness and exploration 
plans. 
 
The team is collaborating with University of Michigan on a comprehensive report that will include 
data from the first three phases of the studies along with data from a national versus Southwest 
Michigan labor trend comparison.  They are also working with Colleagues International to 
compare work-based learning and career development with other countries. 
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Mr. Stewart gave an update on MiCareerQuest, creative ways to make it engaging and 
meaningful are being explored. 
 

2. Education for Employment (EFE) Update - Mr. Cameron Buck 
Mr. Buck presented the EFE closeout budget details emphasizing the impact COVID-19 has had 
on district costs.  He also stated the team is looking for some creative recruiting ideas to 
increase enrollment numbers. 
 

3. YOU Update - Ms. Paige Daniels 
Ms. Daniels highlighted the CareerNOW program offered by Youth Opportunities Unlimited.  She 
shared an overview of the program, current statistics from this summer and the vision to grow 
the program.  The program is currently offered during the summer but based on the program’s 
success, they would like to offer it year round. 
  

D. Human Resources/Operations Report - Mr. Tom Zahrt 
1. Benefits Recommendations for 2021 

Mr. Zahrt highlighted the recommendations and changes to employee benefits for 2021. 
 

2. COVID-19 Incident Command Meetings Update 
Mr. Zahrt shared that sites are well stocked with PPE and have hired additional help to clean.  
The incident command team is staying on top of the data and using the current data to help drive 
decision making. 
 

3. Facilities Update - West Campus Flooring Replacement 
Mr. Zahrt reported that West Campus will have the flooring in high traffic areas replaced with a 
more durable type of flooring. 
  

E. Technology Report - Mr. Brian Schupbach 
1. MiData Hub Update 

Mr. Schupbach reported that over the past two months, the MiDataHub team completed two 
major projects.  The first was a software update to the newest EDFI framework, giving the data 
hub additional functionality.  The second was a server infrastructure consolidation from five 
different hosting environments spread across the state to one.  This consolidation dramatically 
improved manageability and efficiency, reducing costs by over $250k per year. 
 

2. Michigan Continuous Improvement Process (MiCIP) Update 
Mr. Schupbach shared that the new Michigan Continuous Improvement Process (MiCIP) went 
live this month after 2 years of planning and programming.  Helping to make this project a 
success, Tom Johnson, a KRESA employee, led the planning efforts and a KRESA programmer, 
Jim Touchtone, was a member of the statewide development team that build this system in 
record time.  KRESA is also hosting this server in our AWS infrastructure for all districts in the 
state.       
 

3. Pilot Program to Support Remote Learning for Technical Classes 
To address the need for online learning in very technical classes, we are piloting a new 
technology called "App Stream".  This new technology allows us to run very CPU and graphically 
intensive applications like AutoCad and Adobe Creative Suite remotely on any device like a 
Chromebook.  This pilot is currently being tested for Allegan AESA's tech center and if all goes 
well, can be made available to KRESA programs and partner districts.    
 
 
 
 



Kalamazoo RESA Board of Education Minutes 
Regular Meeting – October 15, 2020 
Page 4 of 5 
 
 

4 

F. Superintendent Report - Mr. Dave Campbell 
1. COVID-19 Update 

Mr. Campbell reported that WoodsEdge Learning Center would be operating under a higher 
standard of precaution due to the medically fragile population they serve.  Decisions regarding 
openings and closings will be made with this as a priority. 
 

2. Superintendent Meeting Update 
Mr. Campbell discussed the request and need to continue with weekly Superintendent’s 
meetings.  The weekly meetings will continue for the remainder of the school year. 
 

3. Legislative Update:  State and Federal 
Mr. Campbell reported that there is hope for a federal stimulus package to help the economy 
and schools. 
 

4. Draft Board Meeting Presentation Schedule 
Mr. Campbell provided the board with a copy of the 2020-2021 Board Meeting Presentations 
schedule, the schedule was also sent via email. 
 

5. Other 
Mr. Campbell shared an informational handout that included data on virtual learning 
effectiveness in Michigan. 
 
He also shared that the first edition of the KRESA community newsletter was sent out.  
Feedback has been positive and he thanked everyone for their work on the project. 
  

VI. Thrun Law Notes 
A. Correspondence/Informational 

  
VII. ITEMS FOR DISCUSSION AND/OR ACTION 

A. APPROVAL OF FIRST READING OF KALAMAZOO RESA BOARD POLICIES, AS 
PRESENTED 
1. Resolution to Grant Emergency Powers to Superintendent 
2. PO2266 - Title XI Regulations - Nondiscrimination on the Basis of Sex in Education 

Programs or Activities 
3. PO4362.01 Threatening Behavior Towards Staff 
4. PO 5610 Emergency Removal, Suspension, and Expulsion of Students 
5. PO5611 Due Process Rights 
6. PO5517.02 Sexual Violence - Deletion  
7. PO7440 Facility Security 

Mr. Webster moved, Ms. Cowart supported the Approval of First Reading of Kalamazoo RESA 
Board Policies, as presented. 
Motion carried unanimously. 
  

B. APPROVAL OF REVISIONS OF KALAMAZOO RESA CONTINUOUS IMPROVEMENT PLAN 
FOCUS AREAS AND GOALS 
Ms. Cowart moved, Dr. Myers supported the Approval of Revisions of Kalamazoo RESA 
Continuous Improvement Plan, as presented. 
Motion carried unanimously. 
 

C. APPROVAL OF REQUEST FOR FLOORING REPLACEMENT AT WEST CAMPUS 
Mr. Webster moved, Mr. VanAntwerp supported the Approval of Request for Flooring Replacement 
at West Campus. 
Motion carried unanimously. 
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D. APPROVAL OF 2021 EMPLOYEE BENEFITS RECOMMENDATION 

Dr. Myers moved, Ms. Cowart supported the Approval of 2021 Employee Benefits 
Recommendation. 
Motion carried unanimously. 
 

E. APPROVAL OF EXTENDED COVID-19 LEARNING PLAN RE-CONFIRMATION 
Mr. Webster moved, Mr. VanAntwerp supported the Approval of Extended COVID-19 Learning 
Plan Reconfirmation, as presented. 
Motion carried unanimously. 
 

F. APPROVAL OF CONSTRUCTION CONTRACT FOR REMODELING AT WOODSEDGE 
LEARNING CENTER (WELC) AND WEST CAMPUS. 
Dr. Myers moved, Mr. Webster supported the Approval of Construction Contracts for Remodeling 
at Woodsedge Learning Center and West Campus. 
Motion carried unanimously. 
  

VIII. ADJOURNMENT 
There being no further business, Mr. Knowles adjourned the meeting at 7:15 p.m. 

 
Respectfully submitted, 
 
 
_____________________  ____________________ 
Lynne Cowart    Angie Straley    
Board Secretary               Recording Secretary  Minutes  
         Approved on____________ 
 
 
 
 



IV. PROGRAM AND/OR CONFERENCE REVIEW
A. Kalamazoo Health and Community Services Presentation - Mr. Jim 

Rutherford, Health Officer and Ms. Lyndi Warner, Communications Director
B. Plante Moran Annual Audit Report - Mr. Jeff Egberts and Mr. Corey 

VanDyke



 

Kalamazoo Regional Educational Service 
Agency 

 
Report to the Board of Education 

June 30, 2020 
 

 

 

 



 

 

   

To the Board of Education  
Kalamazoo Regional Educational Service Agency 

We have recently completed our audit of the basic financial statements of Kalamazoo Regional 
Educational Service Agency (the “Agency”) as of and for the year ended June 30, 2020. In addition 
to our audit report, we are providing the following results of the audit, summary of unrecorded 
possible adjustments, and informational items that impact the Agency: 
 Page 

Results of the Audit 1-4 

Summary of Unrecorded Possible Adjustments 5-6 

Informational Items 7-13 

  
We are grateful for the opportunity to be of service to Kalamazoo Regional Educational Service 
Agency. We would also like to extend our thanks to Scott Thomas, Brad Storms, and the entire 
business office for their assistance and preparedness during the audit. We recognize that 
preparing for the audit is carried out in addition to your staff’s normal daily activities. Should you 
have any questions regarding the comments in this report, please do not hesitate to call. 

      
October 28, 2020 

 

Carol.Rendak
New Stamp
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October 28, 2020  

To the Board of Education 
Kalamazoo Regional Educational Service Agency 

We have audited the financial statements of Kalamazoo Regional Educational Service Agency 
(the “Agency”) as of and for the year ended June 30, 2020 and have issued our report thereon 
dated October 28, 2020. Professional standards require that we provide you with the following 
information related to our audit. 

Our Responsibility Under U.S. Generally Accepted Auditing Standards  

As stated in our engagement letter dated June 19, 2020, our responsibility, as described by 
professional standards, is to express an opinion about whether the financial statements prepared 
by management with your oversight are fairly presented, in all material respects, in conformity 
with U.S. generally accepted accounting principles. Our audit of the financial statements does not 
relieve you or management of your responsibilities. Our responsibility is to plan and perform the 
audit to obtain reasonable, but not absolute, assurance that the financial statements are free of 
material misstatement. 

As part of our audit, we considered the internal control of the Agency. Such considerations were 
solely for the purpose of determining our audit procedures and not to provide any assurance 
concerning such internal control. 

We are responsible for communicating significant matters related to the audit that are, in our 
professional judgment, relevant to your responsibilities in overseeing the financial reporting 
process. However, we are not required to design procedures specifically to identify such matters. 

Our audit of Kalamazoo Regional Educational Service Agency’s financial statements has also 
been conducted in accordance with Government Auditing Standards, issued by the Comptroller 
General of the United States. Under Government Auditing Standards, we are obligated to 
communicate certain matters that come to our attention related to our audit to those responsible 
for the governance of the Agency, including compliance with certain provisions of laws, 
regulations, contracts, and grant agreements; certain instances of error or fraud; illegal acts 
applicable to government agencies; and significant deficiencies in internal control that we identify 
during our audit. Toward this end, we issued a separate letter dated October 28, 2020 regarding 
our consideration of the Agency’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements.  

Planned Scope and Timing of the Audit 

We performed the audit according to the planned scope and timing previously communicated to 
you in our letter about planning matters dated August 5, 2020. 

Carol.Rendak
New Stamp

Carol.Rendak
New Stamp
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Significant Audit Findings  

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In 
accordance with the terms of our engagement letter, we will advise management about the 
appropriateness of accounting policies and their application. The significant accounting policies 
used by the Agency are described in Note 2 to the financial statements.  

No new accounting policies were adopted, and the application of existing policies was not 
changed during 2020.  

We noted no transactions entered into by the Agency during the year for which there is a lack of 
authoritative guidance or consensus.  

We noted no significant transactions that have been recognized in the financial statements in a 
different period than when the transaction occurred.  

Accounting estimates are an integral part of the financial statements prepared by management 
and are based on management’s knowledge and experience about past and current events and 
assumptions about future events. Certain accounting estimates are particularly sensitive because 
of their significance to the financial statements and because of the possibility that future events 
affecting them may differ significantly from those expected.  

The most sensitive estimates affecting the financial statements were the Agency’s share of the 
MPSERS net liabilities for the pension and other postemployment benefit (OPEB) plans recorded 
on the government-wide statements related to GASB Statement Nos. 68 and 75, respectively. 
The Agency’s estimates as of June 30, 2020 were $109,311,961 and $23,964,555 for the pension 
and OPEB plans, respectively, based on data received from the Office of Retirement Services. 
We evaluated the key factors and assumptions used to develop the accounting estimates in 
determining that they are reasonable in relation to the financial statements taken as a whole. 
There were no additional particularly sensitive estimates included in the Agency’s financial 
statements, other than the determination of self-insurance liabilities. 

The disclosures in the financial statements are neutral, consistent, and clear.  

Difficulties Encountered in Performing the Audit 

We encountered no significant difficulties in dealing with management in performing and 
completing our audit.  

Disagreements with Management 

For the purpose of this letter, professional standards define a disagreement with management as 
a financial accounting, reporting, or auditing matter, whether or not resolved to our satisfaction, 
that could be significant to the financial statements or the auditor’s report. We are pleased to 
report that no such disagreements arose during the course of our audit.  

Corrected and Uncorrected Misstatements  

Professional standards require us to accumulate all known and likely misstatements identified 
during the audit, other than those that are trivial, and communicate them to the appropriate level 
of management.  
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The attached schedule summarizes uncorrected misstatements of the financial statements that 
were requested to be recorded. Management has determined that their effects are immaterial, 
both individually and in the aggregate, to the financial statements taken as a whole.  

Significant Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and 
auditing standards, business conditions affecting the Agency, and business plans and strategies 
that may affect the risks of material misstatement, with management each year prior to our 
retention as the Agency’s auditors. However, these discussions occurred in the normal course of 
our professional relationship, and our responses were not a condition of our retention.  

As required by 2 CFR Part 200, we have also completed an audit of the federal programs 
administered by the Agency. The results of that audit are provided to the Board of Education in 
our report on compliance with requirements applicable to each major program and on internal 
control over compliance in accordance with 2 CFR Part 200 dated October 28, 2020. 

Management Representations  

We have requested certain representations from management that are included in the 
management representation letter dated October 28, 2020.  

Management Consultations with Other Independent Accountants 

In some cases, management may decide to consult with other accountants about auditing and 
accounting matters, similar to obtaining a second opinion on certain situations. If a consultation 
involves application of an accounting principle to the Agency’s financial statements or a 
determination of the type of auditor’s opinion that may be expressed on those statements, our 
professional standards require the consulting accountant to check with us to determine that the 
consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

This information is intended solely for the use of the Board of Education and management of 
Kalamazoo Regional Educational Service Agency and is not intended to be and should not be 
used by anyone other than these specified parties. 

Very truly yours, 

Plante & Moran, PLLC 

 
Jeffrey L. Egberts, CPA 
Partner 

 
 
Corey VanDyke, CPA 
Senior Manager  
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Client: Kalamazoo Regional Educational Service Agency
Opinion Unit: Governmental Activities

Y/E: 6/30/2020

Ref. # Description of Misstatement Current Assets

Long-term 

Assets

Deferred 

Outflows of 

Resources

Current 

Liabilities

Long-term 

Liabilities

Deferred 

Inflows of 

Resources Net Position Revenue Expenses

Change in Net 

Position Impact

FACTUAL MISSTATEMENTS:

A1 Record expense and liability for CTE expenditures incurred in 
fiscal year 2020 but recorded in fiscal year 2021 199,132$         199,132$         (199,132)$       

A2 Record liability for expenditures incurred fiscal year 2020 but 
recorded in fiscal year 2021 40,000             40,000             (40,000)            

-                    

JUDGMENTAL ADJUSTMENTS:

B1 None -                    
-                    

PROJECTED ADJUSTMENTS:
C1 None -                    

-$                  -$                  -$                  -                    -$                  -$                  -$                  -$                  -                    -                    

Total -$             -$             -$             239,132$      -$             -$             -$             -$             239,132$      (239,132)$     

D1 None

The pretax effect of misstatements and classification errors identified would be to increase (decrease) the reported amounts in the financial statement categories identified 
below:

SUMMARY OF UNRECORDED POSSIBLE ADJUSTMENTS

PASSED DISCLOSURES AND FINANCIAL STATEMENT PRESENTATION ISSUES:

Client: Kalamazoo Regional Educational Service Agency
Opinion Unit: General Fund

Y/E: 6/30/2020

Ref. # Description of Misstatement Current Assets

Long-term 

Assets

Deferred 

Outflows of 

Resources

Current 

Liabilities

Long-term 

Liabilities

Deferred 

Inflows of 

Resources Fund Balance Revenue Expenses

Change in Fund 

Balance Impact

FACTUAL MISSTATEMENTS:

A1 Record unavailable revenue for receivables not collected 
within 60 days of June 30, 2020 in accordance with GASB 33 266,741$         (266,741)$       (266,741)$       

A2 Record expenditures and liability for CTE expenditures 
incurred in fiscal year 2020 but recorded in fiscal year 2021 199,132           199,132$         (199,132)          

-                    

JUDGMENTAL ADJUSTMENTS: -                    

B1 None -                    
-                    

PROJECTED ADJUSTMENTS:
C1 None -                    

-$                  -$                  -$                  -                    -$                  -$                  -$                  -                    -                    -                    

Total -$             -$             -$             465,873$      -$             -$             -$             (266,741)$     199,132$      (465,873)$     

D1 None

SUMMARY OF UNRECORDED POSSIBLE ADJUSTMENTS

The pretax effect of misstatements and classification errors identified would be to increase (decrease) the reported amounts in the financial statement categories identified 
below:

PASSED DISCLOSURES AND FINANCIAL STATEMENT PRESENTATION ISSUES:

Client: Kalamazoo Regional Educational Service Agency
Opinion Unit: Special Education Fund

Y/E: 6/30/2020

Ref. # Description of Misstatement Current Assets

Long-term 

Assets

Deferred 

Outflows of 

Resources

Current 

Liabilities

Long-term 

Liabilities

Deferred 

Inflows of 

Resources Fund Balance Revenue Expenses

Change in Fund 

Balance Impact

FACTUAL MISSTATEMENTS:

A1 Record unavailable revenue for receivables not collected 
within 60 days of June 30, 2020 in accordance with GASB 33 108,817$         (108,817)$       (108,817)$       

A2 Record liability for expenditures incurred fiscal year 2020 but 
recorded in fiscal year 2021 40,000             40,000$           (40,000)            

-                    

JUDGMENTAL ADJUSTMENTS: -                    

B1 None -                    
-                    

PROJECTED ADJUSTMENTS:
C1 None -                    

-$                  -$                  -$                  -                    -$                  -$                  -$                  -                    -                    -                    

Total -$             -$             -$             148,817$      -$             -$             -$             (108,817)$     40,000$        (148,817)$     

D1 None

SUMMARY OF UNRECORDED POSSIBLE ADJUSTMENTS

The pretax effect of misstatements and classification errors identified would be to increase (decrease) the reported amounts in the financial statement categories identified 
below:

PASSED DISCLOSURES AND FINANCIAL STATEMENT PRESENTATION ISSUES:



 

7 

 
 
 
 
 
 
 
 
 

Informational Items 
 

 

 

 

 



Kalamazoo Regional Educational Service Agency 

   

  Informational Items 

8 

State Aid Funding  

2019-2020 State Aid, Foundation Allowance, and Proration 

Background 

Beginning of the 2020 School Year: School funding for 2019-2020 started out with little clarity; 
as the year progressed, the funding picture only increased in complexity and uncertainty. Due to 
conflicting priorities between the governor and the Legislature, school aid funding was not set on 
July 1, 2019, the start of the Agency’s fiscal year. This meant the Agency was required to enact 
a budget with little to no guidance as to what the school aid funding picture would look like. It also 
meant the Agency would need to revisit budget assumptions once the final state aid package was 
enacted. Once the funding was settled, the focus moved to what 2020-2021 would look like. The 
January 2020 Revenue Estimating Conference painted a positive picture for the School Aid Fund 
and the General Fund looking forward, and the governor started the budget process with the 
administration’s budget recommendations.  

State Budget Crisis: The normal budget development process was halted in March 2020 as the 
State began dealing with the implications of COVID-19. Schools moved to remote learning, meals 
were served for whole communities, federal financial resources were quickly infused into the 
economy, and “stay home, stay safe” was the theme as the entire state worked to see a way 
through the challenges of COVID-19. In May 2020, the regularly scheduled Revenue Estimating 
Conference addressed two key questions: What was the status of state revenue for the 2020 
fiscal year, and what projections can be made looking forward to 2021 and 2022? The conclusions 
reached at the meeting were dire. It was estimated the 2020 School Aid Fund would end the year 
with an approximate $1 billion deficit, roughly translated to a $685 per pupil shortfall that would 
need to be absorbed with the 2020 school year all but over. In addition, the estimates suggested 
there would be no improvement until 2022. These conclusions caused many districts to adjust 
their final 2020 budgets to reflect a potential proration of as much as $650 to $700 per pupil.  

Financial Picture Improves: In the months that followed the May Revenue Estimating 
Conference, and well after the 2020 school year had ended, the State concluded it could balance 
its school aid budget with a $175 per pupil proration cut, significantly less than the expected $650 
to $700 per pupil estimate. In addition, in August 2020, a special Revenue Estimating Conference 
was held with the same goals as the May conference. With better data, the conference concluded 
that it is possible the $175 per pupil proration would not need to recur in 2021, and the School Aid 
Fund will end in a better position than anticipated.  

2020 Funding Implications for the Agency 

COVID-19 Waivers and Flexibilities: With the onset of COVID-19, many waivers were put in 
place and flexibilities made available to allow for the continued operation of schools. Examples 
include waivers for in-person attendance and days and hours requirements, since learning was 
now using a remote model, and approval and use of a Continuity of Learning Plan to qualify for 
continued state funding. 
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New Federal Funding Considerations - 2020 and 2021 

Districts are experiencing a significant flow of new federal grant funding, the likes of which have 
not been seen since the Great Recession. These federal grants have compliance strings attached 
and require additional time and attention by agencies to evaluate and ensure proper use.  

The Families First Coronavirus Response Act and the Coronavirus Aid, Relief, and Economic 
Security Act appropriated billions of dollars in supplemental and new education grant programs. 
In addition, these acts, and numerous waivers issued by federal agencies, have provided 
flexibilities for states, intermediate school districts, and local education authorities responsible for 
administering and monitoring new and previously existing federal grant programs. 

Specific guidance related to the funding awarded to the Agency under these acts has only recently 
been made available or, in some cases, is still forthcoming. The following is a summary of the 
more significant federal grants that have already been awarded to the Agency or those to which 
the Agency may consider applying: 

• Governor’s Education Emergency Relief (GEER) Fund - GEER funds will be awarded to 
school districts that are determined to be most significantly impacted by COVID-19. A total of 
$60 million will be distributed to school districts based on the number of students in high-need 
student groups, including those that are economically disadvantaged, special education 
students, and English language learners. To be eligible for funding, a school district’s 
concentration of economically disadvantaged pupils compared to total enrollment must 
exceed 50 percent. Applications for GEER funds are expected to be available on or around 
September 14, 2020, and districts will have until the end of 2020 to apply. GEER funds must 
be used to support connectivity and out-of-school learning time; address learning loss and 
student mental health; provide for remote learning materials and professional development; 
and other health, safety, and wellness needs identified, required, or recommended in the MI 
Safe Schools Return to School Roadmap.  

In addition to the CARES Act funding described above, the Agency may also have received or 
may be eligible to apply for the following grants designed to assist with responding to impacts of 
the pandemic:  

• Child Care and Development Block Grant - CARES Act Supplemental Payments 
• Head Start - CARES Act Supplemental Payments 
• Federal Emergency Management Agency (FEMA) Grants 

Coronavirus Food Assistance Program (CFAP) Commodities  

In order to maximize available funding and ensure compliance with federal rules and regulations, 
the Agency should do the following: 

• Obtain a clear understanding of program requirements, including allowable uses and time 
period in which eligible expenses must be incurred.  

• Verify that procedures and internal controls are adequately in place to adhere to Uniform 
Guidance rules related to procurement, cash management, allowable costs, and subrecipient 
monitoring, as applicable. 

• Ensure that policies and procedures have been created or amended in accordance with 
requirements set forth in OMB Memorandums M-20-17 (rescinded by and replaced with M-
20-26 on June 18, 2020) and M-20-26 (expired on September 30, 2020), which provide 
agencies the ability to extend administrative relief to federal grant recipients.  
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• Document all decisions made to determine eligibility of emergency-funded costs. 

• Refer regularly to accounting guidance issued by the Michigan Department of Education to 
ensure that federal grant revenue is recorded correctly and expenditures are tracked using 
the proper grant codes. 

The COVID-19 pandemic has created a continuously changing environment for recipients of 
federal funding, including the Agency. As future legislation is developed, guidance is updated, 
and additional challenges and opportunities are uncovered, we are committed to assisting you in 
navigating the complexities.  

Michigan Public School Employees’ Retirement System (MPSERS) - Update on the Plans’ 
Net Pension/OPEB Liabilities 

Similar to the State of Michigan, the MPSERS plan has a September 30 year end. With the 
adoption of GASB Statement Nos. 68 and 75, districts have been reporting their share of the 
MPSERS plan funded status in the government-wide financial statements of the district.  

At September 30, 2019, the pension portion of the MPSERS plan had a net pension liability of 
approximately $33.8 billion. This is an increase from the reported amount of $30.7 billion at 
September 30, 2018, an increase of approximately 10 percent. This increase meant that, for the 
year ended June 30, 2020, districts reported a higher net pension liability than they had in the 
previous year, despite the fact that districts continued to make their required contributions to the 
plan during fiscal year 2020. One of the primary reasons for the increase in the liability was the 
result of a recently completed five-year experience study. The study results had the impact of 
increasing computed liabilities and contribution requirements. Additionally, the discount rate was 
lowered by 0.25 basis points, which also had the impact of increasing the pension liability.  

At September 30, 2019, the retiree health care portion (OPEB) of the MPSERS plan had a net 
OPEB liability of approximately $7.3 billion. This is a decrease from the reported amount of $8.1 
billion at September 30, 2018, a decrease of approximately 10 percent. The discount rate was 
lowered by 0.20 basis points, which had the favorable impact of increasing the liability. However, 
this was largely offset by the results of a favorable experience study adjustment related to a 
decrease in the projected per person health benefits costs.  

Significant Changes in the Future to the Financial Reporting Model for Schools 

Under the current Governmental Accounting Standards Board (GASB) standards, agencies have 
been reporting using the current framework for approximately two decades. While the current 
financial statement presentation has worked, the GASB is looking to improve its effectiveness for 
all governments. 

This project kicked off in August 2013. Recently, exposure drafts were issued in June 2020 titled 
“Financial Reporting Model Improvements” and “Recognition of Elements of Financial 
Statements.” The GASB’s goal is to have final standards issued by June 2022.  
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Once adopted by the GASB, these new standards will have a significant impact on the accounting 
and financial reporting for agencies. Currently, agencies account for activity in the funds using the 
modified accrual basis of accounting. The exposure drafts argue that, under the current model, 
there is no sufficient framework that ensures that governmental entities are consistently reporting 
similar types of transactions in their financial statements. They also argue that the time period 
looked at for certain transactions in fund accounting is too short and that the current method has 
too many piecemeal guidance points rather than a conceptual framework against which 
transactions can be applied in order to determine the correct accounting. Some of the proposed 
changes in the exposure drafts (which are significantly different compared to the current model) 
include the following: 

• Requiring additional information in the management’s discussion and analysis (MD&A) 

• In the budget-to-actual statements, requiring a column that would show the variances between 
the original and amended budget 

• In the fund-based statements: 

o Significant terminology changes - “Revenue” will be referred to as “inflows of resources” 
and “expenditures” as “outflows of resources.” In addition, many of the statements will be 
renamed, and some of the fund-type definitions will be changed. 

o “Modified accrual” accounting would change to “short-term financial resources 
measurement focus.” Generally, transactions would be accounted for in the governmental 
funds if they are expected to be converted to cash or paid in cash within 12 months of the 
agency’s year end. A typical example would be revenue recognition. Under today’s rules, 
if a receivable is not collected within 60 days of the agency’s year end, then the related 
revenue, generally, must be deferred until the following year. Under the proposed 
changes, the revenue can be recognized in the current period as long as it will be collected 
within one year of the current period end. In this example, revenue in the funds may be 
recognized sooner in the proposed new model as compared to the current model. This 
change will impact the timing of when revenue and expenditures are recorded in the 
governmental funds; in addition, the actual financial statements themselves will actually 
look quite different from a presentation perspective. This is a significant change. 

The exposure draft allows for a phased adoption. Districts with total annual revenue (across all 
funds) over $75 million will adopt in the year ending June 30, 2025. Those under $75 million will 
adopt in the year ending June 30, 2026. We will continue to monitor progression very closely. 
When the new standards ultimately get issued, we will work with your business office to ensure 
smooth and efficient adoption.  
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GASB Statement No. 84 - Fiduciary Activities  

This statement was originally effective for the Agency’s June 30, 2020 financial statements; 
however, it was postponed one year with issuance of GASB Statement No. 95, Postponement of 
the Effective Dates of Certain Authoritative Guidance, in response to the COVID-19 pandemic. 
GASB Statement No. 84 is now effective for the Agency’s June 30, 2021 financial statements. 
The statement establishes criteria for identifying fiduciary activities of all state and local 
governments. An activity meeting the criteria should be reported in a fiduciary fund in the basic 
financial statements. The statement was issued because it was determined by the GASB that 
there was divergence in practice between governments in what was being reported in a fiduciary 
fund. This statement was designed to provide a principles-based approach that governments 
could apply against their situations to determine if certain activity should be reported in a fiduciary 
fund. The statement also establishes and defines four types of fiduciary funds: pension trust 
funds, investment trust funds, private purpose trust funds, and custodial funds. The Agency will 
be required to apply the new principles-based rules from this statement to determine if more or 
less reporting will be required related to fiduciary activities that may exist upon implementation of 
this standard, including the potential that certain activities could be reported as a new special 
revenue fund.  

This statement is expected to be significant for districts, as most districts have some form of 
fiduciary-type activities that will need to be evaluated using this new statement. If the Agency has 
not yet finalized its analysis of which activities will be reported as fiduciary once GASB 84 is 
adopted, the Agency should work to complete this process in order to allow for a smooth 
implementation during fiscal year 2021. The Michigan Department of Education (MDE) and, 
specifically, the 1022 subcommittee developed additional implementation guidance released in 
March to assist in ensuring consistent application among districts. The additional guidance 
primarily focuses on custodial funds, private purpose trust funds, and the newly created special 
revenue governmental fund: Fund 29. The standard has created a number of legal and 
operational questions surrounding allowable and unallowable activities if accounted for within a 
special revenue fund, accounting for wage-related activities if funds are used to pay employees 
from the accounts, and revising board policies. While it is not expected that additional guidance 
relating to these matters will be provided, consultation with the Agency’s legal counsel is 
encouraged. This new governmental accounting standard is effective as of July 1, 2020. 
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GASB Statement No. 87 - Leases 

This statement was originally effective for the Agency’s June 30, 2021 financial statements; 
however, it was postponed 18 months with the issuance of GASB Statement No. 95, 
Postponement of the Effective Dates of Certain Authoritative Guidance, in response to the 
COVID-19 pandemic. With the deferral, GASB Statement No. 87 is now effective for the Agency’s 
June 30, 2022 financial statements. The statement requires recognition of certain lease assets 
and liabilities for leases that previously were classified as operating leases and recognized as 
inflows or outflows of resources based on payment provisions of the lease. The statement was 
issued to improve accounting and financial reporting for leases by governments. The statement 
establishes a single model for lease accounting for both lessees and lessors based on the 
foundational principle that leases are financings of the right to use an underlying asset. Under this 
statement, a lessee is required to recognize a lease liability and an intangible right-to-use lease 
asset on the lessee’s government-wide financial statements, and a lessor is required to recognize 
a lease receivable and a deferred inflow of resources on the lessor’s government-wide financial 
statements. Furthermore, there are additional financial statement disclosures required for the 
lessee and lessor as a result of the standard. The Agency will have to identify and analyze all 
significant lease contracts to determine the lease asset and lease liability or deferred inflow or 
outflow of resources that will be required to be recognized upon implementation of the standard. 
This review should include all existing lease contracts and contracts that may have embedded 
lease arrangements that were not previously considered.  

Lessee Accounting Under GASB 87 

A lessee should recognize a lease liability and a lease asset at the commencement of the lease 
term, unless the maximum lease term per the lease contract is 12 months or less or it transfers 
ownership of the underlying asset. The lease liability is measured at the present value of lease 
payments expected to be made during the lease term (less any lease incentives). The right-to-
use asset is measured at the amount of initial measurement of the lease liability, plus any 
payments made to the lessor at or before commencement of the lease term and certain direct 
costs incurred to place the leased asset in service. The lessee should reduce the lease liability 
as payments are made and recognize an outflow of resources (i.e., expense) for interest on the 
liability. The lease asset should be amortized in a systematic and rational manner over the shorter 
of the lease term or the useful life of the underlying asset.  

Lessor Accounting Under GASB 87 

A lessor should recognize a lease receivable and a deferred inflow of resources at the 
commencement of the lease term, with certain exceptions for leases of assets held as 
investments, lease contracts with a maximum lease term of 12 months or less, and leases that 
transfer ownership of the underlying asset. The lease receivable is measured at the present value 
of lease payments expected to be received during the lease term. The deferred inflow of resources 
is measured at the value of the lease receivable plus any payments made by the lessee at or 
before commencement of the lease term relating to future periods. The lessor should recognize 
interest revenue on the lease receivable and an inflow of resources (i.e., revenue) from the 
deferred inflows of resources in a systematic and rational manner over the term of the lease. A 
lessor should not derecognize the asset underlying the lease. 
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Independent Auditor's Report

To the Board of Education
Kalamazoo Regional Educational Service Agency

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type activities,
each major fund, and the aggregate remaining fund information of Kalamazoo Regional Educational Service
Agency (the "Agency") as of and for the year ended June 30, 2020 and the related notes to the financial
statements, which collectively comprise Kalamazoo Regional Educational Service Agency's basic financial
statements, as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.  

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund, and the aggregate
remaining fund information of Kalamazoo Regional Educational Service Agency as of June 30, 2020 and the
respective changes in its financial position and, where applicable, cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.
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To the Board of Education
Kalamazoo Regional Educational Service Agency

Required Supplemental Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and other required supplemental information, as identified in the table of contents, be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, which considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplemental
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise Kalamazoo Regional Educational Service Agency's basic financial statements. The other supplemental
information, as identified in the table of contents, is presented for the purpose of additional analysis and is not a
required part of the basic financial statements.  

The other supplemental information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the basic financial statements. Such information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements themselves,
and other additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the other supplemental information is fairly stated in all material respects in relation to the
basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 28, 2020 on
our consideration of Kalamazoo Regional Educational Service Agency's internal control over financial reporting
and on our tests of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Kalamazoo Regional Educational Service Agency's internal
control over financial reporting and compliance.

October 28, 2020
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Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis

This section of Kalamazoo Regional Educational Service Agency's (the "Agency") annual financial report presents
our discussion and analysis of the Agency's financial performance during the year ended June 30, 2020. Please
read it in conjunction with the Agency's financial statements, which immediately follow this section. 

Using This Annual Report

This annual report consists of a series of financial statements and notes to those financial statements. These
statements are organized so the reader can understand Kalamazoo Regional Educational Service Agency
financially as a whole. The agency-wide financial statements provide information about the activities of the whole
Agency, presenting both an aggregate view of the Agency’s finances and a longer-term view of those finances.
The fund financial statements provide the next level of detail. For governmental activities, these statements tell
how services were financed in the short term and what remains for future spending. The fund financial statements
look at the Agency’s operations in more detail than the agency-wide financial statements by providing information
about the Agency’s most significant funds, the General Fund and the Special Education Fund, as well as
information on the Agency's debt service, capital projects, enterprise, and internal service funds. The remaining
statement, the statement of fiduciary assets and liabilities, presents financial information about activities for which
the Agency acts solely as an agent for the benefit of students and parents. This report is composed of the
following elements:

Management's Discussion and Analysis (MD&A)
(Required Supplemental Information)

Basic Financial Statements

Agency-wide Financial Statements

Fund Financial Statements

Notes to Financial Statements

Required Supplemental Information

Budgetary Comparison Schedule - General Fund

Budgetary Comparison Schedule - Special Education Fund

Schedule of the Agency's Proportionate Share of the Net Pension Liability

Schedule of Pension Contributions

Schedule of the Agency's Proportionate Share of the Net OPEB Liability

Schedule of OPEB Contributions

Other Supplemental Information

Reporting the Agency as a Whole - Agency-wide Financial Statements

The statement of net position and the statement of activities, which appear first in the Agency’s financial
statements, report information on the Agency as a whole and its activities. We prepare these statements to
include all assets, deferred outflows of resources, liabilities, and deferred inflows of resources using the accrual
basis of accounting, which is similar to the accounting used by most private sector companies. All of the current
year’s revenue and expenses are taken into account, regardless of when cash is received or paid. 

These two statements report the Agency’s net position, the difference between assets plus deferred outflows of
resources and liabilities plus deferred inflows of resources, as reported in the statement of net position. The
relationship between revenue and expenses is the Agency’s operating results. However, the Agency’s goal is to
provide services to our students, not to generate profits as commercial entities do. One must consider many other
nonfinancial factors, such as the quality of the education provided and the safety of the schools, to assess the
overall health of the Agency. 
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Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis (Continued)

The statement of net position and the statement of activities report the governmental activities for the Agency,
which encompass all of the Agency’s services, including instruction, support services, and community services.
Property taxes, unrestricted state aid (foundation allowance revenue), and state and federal grants finance most
of these activities.

Reporting the Agency's Fund Financial Statements

The Agency’s fund financial statements provide detailed information about the most significant funds, not the
Agency as a whole. Some funds are required to be established by state law and by bond covenants. However,
the Agency establishes many other funds to help it control and manage money for particular purposes or to show
that it is meeting legal responsibilities for using certain taxes, grants, and other money. The governmental and
proprietary funds of the Agency use the following accounting approach:

Governmental Funds

The General Fund, Special Education Fund, Career Technical Education Fund, General Education Capital
Projects Fund, Special Education Capital Projects Fund, and Debt Service Fund are reported in governmental
funds. Governmental fund reporting focuses on showing how money flows into and out of funds and the balances
left at year end that are available for spending. They are reported using an accounting method called modified
accrual accounting, which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the operations of the Agency and the
services it provides. Governmental fund information helps determine whether there are more or fewer financial
resources that can be spent in the near future to finance the Agency’s programs. We describe the relationship (or
differences) between governmental activities (reported in the statement of net position and the statement of
activities) and governmental funds in a reconciliation.

Proprietary Funds

The Agency has one enterprise fund and one internal service fund that are reported as proprietary funds. These
funds are reported using the accrual basis of accounting, just as in the agency-wide statements described above.

Reporting the Agency's Fiduciary Responsibilities

The Agency has certain fiduciary responsibility for its Student Activities Agency Fund. All of the Agency’s fiduciary
activities are reported in a separate statement of fiduciary assets and liabilities. We exclude these activities from
the Agency’s other financial statements because the Agency cannot use these assets to finance its operations.
The Agency is responsible for ensuring that the assets reported in these funds are used for their intended
purposes.

4



Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis (Continued)

The Agency as a Whole

Recall that the statement of net position provides the perspective of the Agency as a whole. The following table
provides a summary of the Agency’s net position as of June 30, 2020 and 2019:

Governmental Activities Business-type Activities

2020 2019 2020 2019

(in millions) (in millions)

Assets
Current and other assets $ 30.8 $ 27.0 $ 0.2 $ 0.3

Capital assets 25.8 26.3 - -

Total assets 56.6 53.3 0.2 0.3

Deferred Outflows of Resources 43.1 41.5 0.7 0.7

Liabilities
Current liabilities 14.5 13.0 0.1 -

Noncurrent liabilities 136.4 127.7 1.9 1.8

Total liabilities 150.9 140.7 2.0 1.8

Deferred Inflows of Resources 16.7 16.6 0.3 0.3

Net Position (Deficit)
Net investment in capital assets 23.2 21.0 - -

Restricted 0.6 0.4 - -

Unrestricted (91.7) (83.9) (1.4) (1.1)

Total net position (deficit) $ (67.9) $ (62.5) $ (1.4) $ (1.1)

The above analysis focuses on net position. The change in net position of the Agency’s governmental activities is
discussed below. The Agency’s governmental net position was $(67.9) million at June 30, 2020. Net investment in
capital assets totaling $23.2 million compares the original cost, less depreciation of the Agency’s capital assets,
to long-term debt used to finance the acquisition of those assets. Restricted net position is reported separately to
show legal constraints from debt covenants and enabling legislation that limit the Agency’s ability to use that net
position for day-to-day operations. The remaining amount of governmental activities net position ($(91.7) million)
and the business-type activities net position ($(1.4) million) was unrestricted. 

The $(91.7) million in unrestricted net position of governmental activities represents the accumulated results of all
past years’ operations. Without GASB Statement Nos. 68 and 75, total net position would be $37.0 million. The
unrestricted net position balance enables the Agency to meet working capital and cash flow requirements and
provide for future uncertainties. The operating results of the General Fund will have a significant impact on the
change in unrestricted net position from year to year. 
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Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis (Continued)

The results of this year’s operations for the Agency as a whole are reported in the condensed statement of
activities below, which shows the changes in net position for the years ended June 30, 2020 and 2019: 

Governmental Activities Business-type Activities

2020 2019 2020 2019

(in millions) (in millions)

Revenue
Program revenue:

Charges for services $ 7.2 $ 7.7 $ 1.4 $ 1.7
Operating grants 47.3 45.2 - -

General revenue:
Taxes 51.8 49.6 - -
State aid not restricted to specific purposes 5.9 5.3 - -

Other 0.7 0.6 - -

Total revenue 112.9 108.4 1.4 1.7

Expenses
Instruction 26.6 25.1 - -
Support services 40.3 37.5 - -
Community services 6.6 5.1 - -
Intergovernmental transfers 43.7 41.2 - -
Debt service 0.1 0.2 - -
Depreciation expense (unallocated) 1.0 1.0 - -

Technology services - - 1.7 2.1

Total expenses 118.3 110.1 1.7 2.1

Transfers - (0.4) - 0.4

Change in Net Position (5.4) (2.1) (0.3) -

Net Position (Deficit) - Beginning of year (62.5) (60.9) (1.1) (1.1)

Net Position (Deficit) - End of year $ (67.9) $ (63.0) $ (1.4) $ (1.1)

As reported in the statement of activities, the cost of all of our governmental activities this year was $118.3
million. Certain activities were partially funded from those who benefited from the programs ($7.2 million) or by
other governments and organizations that subsidized certain programs with grants and contributions ($47.3
million). We paid for the remaining public benefit portion of our governmental activities with $51.8 million in taxes,
$5.9 million in state foundation allowance, and other revenue (i.e., interest and general entitlements). The Agency
experienced a decrease in net position of $5.4 million.

As reported in the statement of activities, the cost of all business-type activities this year was $1.7 million and was
funded entirely by those who benefited from the services.

As discussed above, the net cost shows the financial burden that was placed on the State and the Agency’s
taxpayers by each of these functions. Since property taxes for operations and unrestricted state aid constitute the
vast majority of district operating revenue sources, the Board of Education and administration must annually
evaluate the needs of the Agency and balance those needs with state-prescribed available unrestricted
resources.

The Agency joined with other adjoining intermediate school districts to develop a technology services consortium.
The business-type activities show the results for this collaborative venture. The cost of our business-type
activities this year was $1.7 million, which included the effects of GASB Statement Nos. 68 and 75 and the
business-type activities proportionate share of the net pension and OPEB liabilities. These activities were funded
by those who benefited from the services provided ($1.4 million).
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Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis (Continued)

The Agency's Funds

As we noted earlier, the Agency uses funds to help it control and manage money for particular purposes. Looking
at funds helps the reader consider whether the Agency is being accountable for the resources taxpayers and
others provide to it and may provide more insight into the Agency’s overall financial health.

As the Agency completed this year, the governmental funds reported a combined fund balance of $14.4 million,
which is an increase of $2.1 million from last year. General Fund fund balance is available to fund costs related to
allowable agency operating purposes. The Special Education Fund fund balance is available to fund future costs
related to the Agency's special education programs. The Debt Service Fund fund balance will fund future debt
service payments, and the capital projects funds fund balances are available to fund capital project needs within
the Agency.

The Career and Technical Education Fund is a new governmental fund that will fund future costs related to a
county-wide vocational and trade education program. The ending fund balance (deficit) of $(0.3) million as of
June 30, 2020 due to incurring program startup costs related to this new fund this year, while tax revenue
collections from an approved millage to support the program will not begin until July 2020 tax collections, which
will be recognized in the year ending June 30, 2021. 

Budgetary Highlights

Over the course of the year, the Agency revises its budget as it attempts to deal with unexpected changes in
revenue and expenditures. State law requires that the budget be amended to ensure that expenditures do not
exceed appropriations. The final amendment to the budget was adopted in June 2020. A schedule showing the
Agency’s original and final budget amounts compared with amounts actually paid and received is provided in
required supplemental information of these financial statements.

This year represented new challenges with regard to budgeting while dealing with the COVID-19 pandemic.
Expenditures were not as easily anticipated, and rules and regulations changed on a daily basis, making budget
revisions more difficult to anticipate than in a normal school year.

General Fund Budgetary Highlights

The General Fund's actual revenue was $50.2 million. That amount is above the original budget estimate of $49.2
million and below the final amended budget of $52.3 million. The $2.1 million variance between the final amended
budget and the 2020 actual results was due to the deferral of federal, state, and local grants received in the
current fiscal year to be spent in the next fiscal year.

The actual expenditures and other financing uses of the General Fund were $49.6 million and below the final
amended budget of $52.3 million. The $2.7 million variance between the final amended budget and the 2020
actual results was primarily due to the anticipation of fully expending grant revenue. Expenditures related to these
grants will be incurred in the next fiscal year. 

The General Fund had total revenue of $50.2 million and total expenditures and transfers of $49.6 million, with an
ending fund balance of $7.6 million. 

Special Education Fund Budgetary Highlights

The Special Education Fund's actual revenue was $59.6 million. That amount is above the original budget
estimate of $54.4 million and below the final amended budget of $59.8 million. 

The actual expenditures and other financing uses of the Special Education Fund were $58.5 million and are
below the final amended budget of $60.0 million. The $1.5 million variance between the final amended budget
and the 2020 actual results was due primarily to the anticipation of fully expending grant revenue. Expenditures
related to these grants will be incurred in the next fiscal year. 

7



Kalamazoo Regional Educational Service Agency

Management's Discussion and Analysis (Continued)

Capital Assets and Debt Administration

Capital Assets

As of June 30, 2020, the Agency had $25.8 million invested in a broad range of capital assets, including land,
buildings, vehicles, furniture, and equipment: 

Governmental Activities

2020 2019

Land $ 390,377 $ 390,377
Construction in progress 12,000 -
Buildings and improvements 34,894,906 34,738,542
Furniture and equipment 7,395,636 7,105,236

Total capital assets 42,692,919 42,234,155

Less accumulated depreciation 16,911,743 15,909,126

Total capital assets - Net of accumulated depreciation $ 25,781,176 $ 26,325,029

Debt

At the end of this year, the Agency had $2.6 million in bonds outstanding versus $5.4 million in the previous year,
a change of approximately 51.9 percent. 

The State limits the amount of general obligation debt that schools can issue to 15 percent of the assessed value
of all taxable property within the Agency’s boundaries. If the Agency issues qualified debt (i.e., debt backed by the
State of Michigan), such obligations are not subject to this debt limit. The Agency’s outstanding unqualified
general obligation debt of $2.6 million is significantly below the State's statutorily imposed limit.

Other obligations include accrued vacation pay, sick leave, and early retirement incentive. We present more
detailed information about our long-term liabilities in the notes to the financial statements.

8



Kalamazoo Regional Educational Service Agency

Statement of Net Position

June 30, 2020

Primary Government

Governmental
Activities

Business-type
Activities Total

Assets
Cash and cash equivalents (Note 4) $ 19,297,556 $ 189,554 $ 19,487,110
Receivables:

Taxes receivable 189,457 - 189,457
Accounts receivable 1,737,357 22,799 1,760,156
Due from other governments 8,800,137 - 8,800,137

Due from business-type and fiduciary activities (Note 7) 87,152 - 87,152
Inventories 71,814 - 71,814
Prepaid assets 66,313 - 66,313
Restricted assets (Note 4) 579,156 - 579,156

Capital assets - Net (Note 6) 25,781,176 - 25,781,176

Total assets 56,610,118 212,353 56,822,471

Deferred Outflows of Resources
Deferred charges on bond refunding (Note 8) 42,399 - 42,399
Deferred pension costs (Note 10) 34,504,500 582,264 35,086,764

Deferred OPEB costs (Note 10) 8,584,336 136,171 8,720,507

Total deferred outflows of resources 43,131,235 718,435 43,849,670

Liabilities
Accounts payable 1,781,770 6,910 1,788,680
Due to other governmental units 3,156,893 - 3,156,893
Due to governmental funds (Note 7) - 86,042 86,042
Accrued payroll and other liabilities 4,094,093 21,457 4,115,550
Unearned revenue (Note 5) 5,511,636 - 5,511,636
Noncurrent liabilities:

Due within one year (Note 8) 3,676,026 - 3,676,026
Due in more than one year:

Early termination obligation (Note 8) 1,390,754 - 1,390,754
Net pension liability (Note 10) 107,675,494 1,636,467 109,311,961

Net OPEB liability (Note 10) 23,645,255 319,300 23,964,555

Total liabilities 150,931,921 2,070,176 153,002,097

Deferred Inflows of Resources
Revenue in support of pension contributions made

subsequent to the report date (Note 10) 3,642,267 53,198 3,695,465
Deferred pension costs (Note 10) 3,973,089 88,418 4,061,507

Deferred OPEB costs (Note 10) 9,084,322 155,055 9,239,377

Total deferred inflows of resources 16,699,678 296,671 16,996,349

Net Position (Deficit)
Net investment in capital assets 23,233,575 - 23,233,575
Restricted - Debt service 573,917 - 573,917

Unrestricted (91,697,738) (1,436,059) (93,133,797)

Total net position (deficit) $ (67,890,246) $ (1,436,059) $ (69,326,305)

See notes to financial statements. 9



Kalamazoo Regional Educational Service Agency

Statement of Activities

Year Ended June 30, 2020

Program Revenue Primary Government

Expenses
Charges for

Services
Operating Grants
and Contributions

Governmental
Activities

Business-type
Activities Total

Functions/Programs
Primary government:

Governmental activities:

Instruction $ 26,608,392 $ 331 $ 16,425,449 $ (10,182,612) $ - $ (10,182,612)
Support services 40,342,066 6,774,830 16,849,635 (16,717,601) - (16,717,601)
Community services 6,536,637 415,084 5,829,410 (292,143) - (292,143)
Intergovernmental transfers 43,665,668 - 8,185,054 (35,480,614) - (35,480,614)
Interest 133,718 - - (133,718) - (133,718)
Depreciation expense (unallocated) 1,025,432 - - (1,025,432) - (1,025,432)

Total governmental activities 118,311,913 7,190,245 47,289,548 (63,832,120) - (63,832,120)

Business-type activities - Technology 1,704,735 1,351,207 - - (353,528) (353,528)

Total primary government $ 120,016,648 $ 8,541,452 $ 47,289,548 (63,832,120) (353,528) (64,185,648)

General revenue:
Taxes:

Property taxes levied for general purposes 13,270,971 - 13,270,971
Property taxes levied for debt service 3,085,918 - 3,085,918
Property taxes levied for special education (ISD) 35,456,443 - 35,456,443

State aid not restricted to specific purposes 5,921,095 - 5,921,095
Interest and investment earnings 192,996 213 193,209
Other 492,130 - 492,130

Total general revenue 58,419,553 213 58,419,766

Change in Net Position (5,412,567) (353,315) (5,765,882)

Net Position (Deficit) - Beginning of year (62,477,679) (1,082,744) (63,560,423)

Net Position (Deficit) - End of year $ (67,890,246) $ (1,436,059) $ (69,326,305)

See notes to financial statements. 10



Kalamazoo Regional Educational Service Agency

Governmental Funds 
Balance Sheet

June 30, 2020

General Fund

Special
Education

Fund
Nonmajor

Funds

Total
Governmental

Funds

Assets
Cash and investments (Note 4) $ 10,190,371 $ 6,578,386 $ 2,528,799 $ 19,297,556
Receivables:

Taxes receivable 48,657 130,000 10,800 189,457
Accounts receivable 1,579,115 157,823 419 1,737,357
Due from other governments 4,878,521 3,921,616 - 8,800,137

Due from other funds (Note 7) 558,658 - 904,912 1,463,570
Inventories 71,814 - - 71,814
Prepaid assets 30,623 35,690 - 66,313

Restricted assets (Note 4) - - 579,156 579,156

Total assets $ 17,357,759 $ 10,823,515 $ 4,024,086 $ 32,205,360

Liabilities
Accounts payable $ 1,539,527 $ 238,236 $ 4,007 $ 1,781,770
Due to other governmental units 73,170 3,083,723 - 3,156,893
Due to other funds (Note 7) 951,276 1,772,553 378,192 3,102,021
Accrued payroll and other liabilities 1,923,836 2,157,897 4,676 4,086,409

Unearned revenue (Note 5) 5,273,382 238,254 - 5,511,636

Total liabilities 9,761,191 7,490,663 386,875 17,638,729

Deferred Inflows of Resources - Unavailable
revenue (Note 5) 39,329 105,088 8,733 153,150

Total liabilities and deferred
inflows of resources 9,800,520 7,595,751 395,608 17,791,879

Fund Balances
Nonspendable:

Inventory 71,814 - - 71,814
Prepaid assets 30,623 35,690 - 66,313

Restricted:
Debt service - - 581,601 581,601
Special education - 3,192,074 - 3,192,074

Committed - Building and site improvements:
Capital projects - - 1,704,956 1,704,956
Building operating budgets - - 1,644,909 1,644,909

Assigned - Regional transportation and
safety institute 274,089 - - 274,089

Unassigned 7,180,713 - (302,988) 6,877,725

Total fund balances 7,557,239 3,227,764 3,628,478 14,413,481

Total liabilities, deferred inflows
of resources, and fund
balances $ 17,357,759 $ 10,823,515 $ 4,024,086 $ 32,205,360

See notes to financial statements. 11



Kalamazoo Regional Educational Service Agency

Governmental Funds 
Reconciliation of the Balance Sheet to the Statement of Net Position

June 30, 2020

Fund Balances Reported in Governmental Funds $ 14,413,481

Amounts reported for governmental activities in the statement of net position are different
because:

Capital assets used in governmental activities are not financial resources and are not
reported in the funds:

Cost of capital assets 42,692,919
Accumulated depreciation (16,911,743)

Net capital assets used in governmental activities 25,781,176

Receivables that are not collected soon after year end are not available to pay for
current period expenditures and, therefore, are reported as unavailable revenue in the
funds 153,150

Deferred inflows and outflows related to bond refundings are not reported in the funds 42,399

Bonds payable and capital lease obligations are not due and payable in the current
period and are not reported in the funds (2,590,000)

Accrued interest is not due and payable in the current period and is not reported in the
funds (7,684)

Some employee fringe benefits are payable over a long period of years and do not
represent a claim on current financial resources; therefore, they are not reported as
fund liabilities:

Employee compensated absences (751,177)
Early termination incentive obligations (1,725,603)
Net pension liability and related deferred inflows and outflows (77,144,083)
Retiree health care benefits (24,145,241)

Revenue in support of pension contributions made subsequent to the measurement date
is reported as a deferred inflow of resources in the statement of net position and is not
reported in the funds (3,642,267)

Internal service funds are included as part of governmental activities 1,725,603

Net Position (Deficit) of Governmental Activities $ (67,890,246)

See notes to financial statements. 12



Kalamazoo Regional Educational Service Agency

Governmental Funds 
Statement of Revenue, Expenditures, and Changes in Fund Balances

Year Ended June 30, 2020

General Fund

Special
Education

Fund
Nonmajor

Funds

Total
Governmental

Funds

Revenue
Local sources $ 17,351,256 $ 38,036,572 $ 2,985,523 $ 58,373,351
State sources 16,194,281 12,776,413 140,238 29,110,932
Federal sources 10,111,614 8,792,630 - 18,904,244

Interdistrict sources 6,542,871 - - 6,542,871

Total revenue 50,200,022 59,605,615 3,125,761 112,931,398

Expenditures
Current:

Instruction 4,596,371 18,246,002 - 22,842,373
Support services 18,647,454 16,034,438 296,937 34,978,829
Community services 5,661,020 31,134 - 5,692,154

Debt service:
Principal - - 2,785,000 2,785,000
Interest - - 89,890 89,890
Other - - 1,212 1,212

Capital outlay 641,708 137,285 20,413 799,406

Intergovernmental transfers 19,794,727 23,870,941 - 43,665,668

Total expenditures 49,341,280 58,319,800 3,193,452 110,854,532

Excess of Revenue Over (Under)
Expenditures 858,742 1,285,815 (67,691) 2,076,866

Other Financing Sources (Uses)
Transfers in (Note 7) - - 500,000 500,000

Transfers out (Note 7) (300,000) (200,000) - (500,000)

Total other financing (uses)
sources (300,000) (200,000) 500,000 -

Net Change in Fund Balances 558,742 1,085,815 432,309 2,076,866

Fund Balances - Beginning of year 6,998,497 2,141,949 3,196,169 12,336,615

Fund Balances - End of year $ 7,557,239 $ 3,227,764 $ 3,628,478 $ 14,413,481

See notes to financial statements. 13



Kalamazoo Regional Educational Service Agency

Governmental Funds 
Reconciliation of the Statement of Revenue, Expenditures, and Changes in

Fund Balances to the Statement of Activities

Year Ended June 30, 2020

Net Change in Fund Balances Reported in Governmental Funds $ 2,076,866

Amounts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures; however, in the statement of
activities, these costs are allocated over their estimated useful lives as depreciation:

Capitalized capital outlay 481,579
Depreciation expense (1,025,432)

Revenue in the statement of activities that does not provide current financial resources
is not reported as revenue in the funds until it is available 1,655

Revenue in support of pension contributions made subsequent to the measurement date (33,707)

Repayment of bond principal is an expenditure in the governmental funds but not in the
statement of activities (where it reduces long-term debt); amortization of deferred
changes related to bond refundings are not expenses in the governmental funds 2,734,122

Interest expense is recognized in the agency-wide statements as it accrues 8,262

Some employee costs (pension, OPEB, compensated absences, and early retirement
incentives) do not require the use of current financial resources and, therefore, are not
reported as expenditures in the governmental funds (9,838,787)

Internal service funds are included as part of governmental activities 182,875

Change in Net Position of Governmental Activities $ (5,412,567)

See notes to financial statements. 14



Kalamazoo Regional Educational Service Agency

Proprietary Funds 
Statement of Net Position

June 30, 2020

Enterprise Fund
Governmental

Activities

Technology
Fund

Internal Service
Fund

Assets
Current assets:

Cash (Note 4) $ 189,554 $ -
Receivables - Other receivables 22,799 -

Due from other funds (Note 7) - 1,725,603

Total assets 212,353 1,725,603

Deferred Outflows of Resources
Deferred pension costs (Note 10) 582,264 -

Deferred OPEB costs (Note 10) 136,171 -

Total deferred outflows of resources 718,435 -

Liabilities
Current liabilities:

Accounts payable 6,910 -
Due to governmental funds 86,042 -

Accrued payroll and other liabilities 21,457 -

Total current liabilities 114,409 -

Noncurrent liabilities:
Net pension liability (Note 10) 1,636,467 -

Net OPEB liability (Note 10) 319,300 -

Total noncurrent liabilities 1,955,767 -

Total liabilities 2,070,176 -

Deferred Inflows of Resources (Note 10)
Revenue in support of pension contributions made subsequent to the

report date 53,198 -
Deferred pension costs 88,418 -

Deferred OPEB costs 155,055 -

Total deferred inflows of resources 296,671 -

Net Position (Deficit) - Unrestricted $ (1,436,059) $ 1,725,603

See notes to financial statements. 15



Kalamazoo Regional Educational Service Agency

Proprietary Funds 
Statement of Revenue, Expenses, and Changes in Net Position

Year Ended June 30, 2020

Enterprise Fund
Governmental

Activities

Technology
Fund

Internal Service
Fund

Operating Revenue
Charges to other funds $ - $ 440,694

Charges to other districts 1,351,207 -

Total operating revenue 1,351,207 440,694

Operating Expenses
Technology support expenses 1,704,735 -

Retirement program benefits - 257,819

Total operating expenses 1,704,735 257,819

Operating (Loss) Income (353,528) 182,875

Nonoperating Revenue - Interest and investment earnings 213 -

Change in Net Position (353,315) 182,875

Net Position - Beginning of year (1,082,744) 1,542,728

Net Position (Deficit) - End of year $ (1,436,059) $ 1,725,603

See notes to financial statements. 16



Kalamazoo Regional Educational Service Agency

Proprietary Funds 
Statement of Cash Flows

Year Ended June 30, 2020

Enterprise Fund
Governmental

Activities

Technology
Fund

Internal Service
Fund

Cash Flows from Operating Activities
Receipts from interfund services and other governments $ 287,705 $ -
Payments for supplies and purchased services (815,459) -
Payments to employees and fringes (733,716) -
Payments to other funds 1,400,057 -

Net cash provided by operating activities 138,587 -

Cash Flows Provided by Investing Activities - Interest received on
investments 213 -

Net Increase in Cash 138,800 -

Cash - Beginning of year 50,754 -

Cash - End of year $ 189,554 $ -

Reconciliation of Operating (Loss) Income to Net Cash from Operating
Activities

Operating (loss) income $ (353,528) $ 182,875
Adjustments to reconcile operating (loss) income to net cash from

operating activities - Changes in assets and liabilities:
Receivables 48,316 -
Due to and from other funds 287,705 (182,875)
Accounts payable and accrued liabilities (20,890) -
Net pension liability 212,636 -

Net OPEB liability (35,652) -

Total adjustments 492,115 (182,875)

Net cash provided by operating activities $ 138,587 $ -

See notes to financial statements. 17



Kalamazoo Regional Educational Service Agency

Fiduciary Fund 
Statement of Fiduciary Assets and Liabilities

June 30, 2020

Student
Activities

Agency Fund

Assets
Cash and investments (Note 4) $ 181,449

Receivables 1,903

Total assets $ 183,352

Liabilities
Accounts payable $ 449
Due to student groups 181,793

Due to governmental funds (Note 7) 1,110

Total liabilities $ 183,352

See notes to financial statements. 18



Kalamazoo Regional Educational Service Agency

Notes to Financial Statements

June 30, 2020

Note 1 - Nature of Business

Kalamazoo Regional Educational Service Agency (the "Agency") is a regional educational service agency
in the state of Michigan that provides educational services to students.

Note 2 - Significant Accounting Policies

Accounting and Reporting Principles 

The Agency follows accounting principles generally accepted in the United States of America (GAAP), as
applicable to governmental units. Accounting and financial reporting pronouncements are promulgated by
the Governmental Accounting Standards Board. The following is a summary of the significant accounting
policies used by the Agency:

Reporting Entity 

The Agency is governed by an elected seven-member Board of Education. In accordance with
government accounting principles, there are no separate legal entities appropriate to be reported within
these financial statements.

Report Presentation 

Governmental accounting principles require that financial reports include two different perspectives, the
agency-wide perspective and the fund-based perspective. The agency-wide financial statements (i.e., the
statement of net position and the statement of activities) report information on all of the nonfiduciary
activities of the primary government. The agency-wide financial statements are presented on the
economic resources measurement focus and the full accrual basis of accounting. Property taxes are
recognized as revenue in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met. The statements
also present a schedule reconciling these amounts to the modified accrual-based presentation found in
the fund-based statements. 

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenue. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenue includes: (1) charges to customers or applicants for
goods, services, or privileges provided; (2) operating grants and contributions; and (3) capital grants and
contributions, including special assessments. Taxes, unrestricted intergovernmental receipts, and other
items not properly included among program revenue are reported instead as general revenue. 

As a general rule, the effect of interfund activity has been removed from the agency-wide financial
statements. 

Separate financial statements are provided for governmental funds, proprietary funds, and fiduciary
funds, even though the latter are excluded from the agency-wide financial statements. Major individual
governmental funds and major individual enterprise funds, if any, are reported as separate columns in the
fund financial statements.

19



Kalamazoo Regional Educational Service Agency

Notes to Financial Statements

June 30, 2020

Note 2 - Significant Accounting Policies (Continued)

Fund Accounting 

The Agency accounts for its various activities in several different funds in order to demonstrate
accountability for how it spends certain resources; separate funds allow the Agency to show the particular
expenditures for which specific revenue is used. The various funds are aggregated into three broad fund
types:

Governmental Funds

Governmental funds include all activities that provide general governmental services that are not
business-type activities. Governmental funds can include the General Fund, special revenue funds, debt
service funds, capital projects funds, and permanent funds. The Agency reports the following funds as
major governmental funds:

 The General Fund is the primary operating fund because it accounts for all financial resources of the

Agency other than those specifically assigned to another fund.

 The Special Education Fund is a special revenue fund used to account for resources that provide

special education programs for the Agency. These programs are funded primarily by taxes, state aid

categoricals, Medicaid funding, and federal grants. Any operating deficit generated by these activities

is the responsibility of the General Fund.

Additionally, the Agency reports the following nonmajor governmental fund types:

 Capital projects funds are used to account for nonbond-funded resources specifically designed for the

acquisition and construction of facilities and for major capital improvements. The Agency has the

General Education Capital Projects Fund and the Special Education Capital Projects Fund for related

improvements.

 The Debt Service Fund is used to record tax, interest, and state aid revenue and the payment of

principal and interest on long-term debt related to the 2017 Refunding Bonds.

 The Career Technical Education Fund is a special revenue fund used to account for resources that

provide technical career education programs for the Agency. These programs are funded primarily by

taxes, staid aid categoricals, and federal grants. Any operating deficit generated by these activities is

the responsibility of the General Fund. 

Proprietary Funds

Proprietary funds include enterprise funds (which provide goods or services to users in exchange for
charges or fees) and internal service funds (which provide goods or services to other funds of the
Agency). The Agency reports the following funds as major enterprise funds:

 The Technology Fund is an enterprise fund used to account for the operations of the Agency's

Technology Services Consortium.

 The Internal Service Fund accounts for retirement incentives provided to retirees of the Agency.

Fiduciary Funds

Fiduciary funds include amounts held in a fiduciary capacity for others. These amounts are not used to
operate the Agency’s programs. The Agency maintains a Student Activities Agency Fund to record the
transactions of student groups for school and school-related purposes. The funds are segregated and are
held for the students.
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Kalamazoo Regional Educational Service Agency

Notes to Financial Statements

June 30, 2020

Note 2 - Significant Accounting Policies (Continued)

Specific Balances and Transactions 

Cash and Investments

Cash and investments include cash on hand, demand deposits, and short-term investments with a
maturity of three months or less when acquired. Investments are stated at amortized cost.

Receivables

In general, outstanding balances between funds are reported as due to/from other funds. Activities
between funds that are representative of lending/borrowing arrangements outstanding at the end of the
fiscal year are referred to as advances to/from other funds. Any residual balances outstanding between
the governmental activities and the business-type activities are reported in the agency-wide financial
statements as internal balances. The Agency considers all receivables to be fully collectible; accordingly,
no allowance for uncollectible amounts is recorded.

Inventories and Prepaid Items

Inventories are valued at cost on a first-in, first-out basis. Certain payments to vendors reflect costs
applicable to future fiscal years and are recorded as prepaid items in both agency-wide and fund financial
statements. 

Restricted Assets

The unspent property tax revenue and related interest of the Debt Service Fund require amounts to be
set aside for future bond payments. These amounts have been classified as restricted assets.

Capital Assets

Capital assets, which include land, buildings, equipment, and vehicles, are reported in the applicable
governmental activities column in the agency-wide financial statements. Capital assets are defined by the
Agency as assets with initial individual costs of more than $5,000 and estimated useful lives in excess of
one year. Such assets are recorded at historical cost or estimated historical cost if purchased or
constructed. Donated capital assets are recorded at estimated acquisition value at the date of donation. 

Capital assets are depreciated using the straight-line method over the following useful lives:

Depreciable Life -
Years

Buildings and improvements 20 to 50
Furniture and equipment 5 to 20
Vehicles 5 to 20

Long-term Obligations

In the agency-wide financial statements, long-term debt and other long-term obligations are reported as
liabilities in the statement of net position. Bond premiums and discounts are deferred and amortized over
the life of the bonds using the effective interest method. Bonds payable are reported net of the applicable
bond premium or discount. Bond issuance costs are expensed at the time they are incurred. In the fund
financial statements, governmental fund types recognize bond issuances and premiums as other
financing sources and bond discounts as other financing uses. The General Fund and Debt Service Fund
are generally used to liquidate governmental long-term debt. 
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Kalamazoo Regional Educational Service Agency

Notes to Financial Statements

June 30, 2020

Note 2 - Significant Accounting Policies (Continued)

Deferred Outflows/Inflows of Resources

In addition to assets, the statement of net position and/or balance sheet will sometimes report a separate
section for deferred outflows of resources. This separate financial statement element represents a
consumption of net position that applies to future periods and will not be recognized as an outflow of
resources (expense/expenditure) until then. 

The Agency reports deferred outflows related to deferred charges on refundings and deferred pension
and OPEB costs.

In addition to liabilities, the statement of net position and/or balance sheet will sometimes report a
separate section for deferred inflows of resources. This separate financial statement element represents
an acquisition of net position that applies to future periods and will not be recognized as an inflow of
resources (revenue) until that time.

The Agency reports deferred inflows related to revenue in support of pension contributions made
subsequent to the measurement date and deferred pension and OPEB cost reductions.

Fund Balance Policies

Fund balance of governmental funds is reported in various categories based on the nature of any
limitations requiring the use of resources for specific purposes. The Agency itself can establish limitations
on the use of resources through either a commitment (committed fund balance) or an assignment
(assigned fund balance).

The committed fund balance classification includes amounts that can be used only for the specific
purposes determined by a formal action of the Agency’s highest level of decision-making authority. The
Board of Education is the highest level of decision-making authority for the Agency that can, by adoption
of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation
imposed by the ordinance remains in place until a similar action is taken (the adoption of another
ordinance) to remove or revise the limitation.

Amounts in the assigned fund balance classification are intended to be used by the government for
specific purposes but do not meet the criteria to be classified as committed. The Agency has, by
resolution, authorized the assistant superintendent to assign fund balance. The Board of Education may
also assign fund balance as it does when appropriating fund balance to cover a gap between estimated
revenue and appropriations in the subsequent year’s appropriated budget. Unlike commitments,
assignments generally exist only temporarily. In other words, an additional action does not normally have
to be taken for the removal of an assignment. Conversely, as discussed above, an additional action is
essential either to remove or revise a commitment.

Property Tax Revenue

Property taxes are levied on July 1 and December 1 by the 27 municipalities within the Agency's
boundaries. Property tax revenue is recognized when levied to the extent it is deemed to be collectible.
The municipalities bill and collect property taxes until March 15, at which time real property taxes are
turned over to the counties for reimbursement from their revolving tax funds. The municipalities continue
to collect delinquent personal property taxes. The Agency considers all receivables to be fully collectible;
accordingly, no allowance for uncollectible amounts is recorded.
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Kalamazoo Regional Educational Service Agency

Notes to Financial Statements

June 30, 2020

Note 2 - Significant Accounting Policies (Continued)

Pension and Other Postemployment Benefit (OPEB) Plans

For the purpose of measuring the net pension and net OPEB liabilities, deferred outflows of resources
and deferred inflows of resources related to each plan, and pension and OPEB expense, information
about the fiduciary net position of the Michigan Public School Employees' Retirement System (MPSERS)
and additions to/deductions from MPSERS fiduciary net position have been determined on the same
basis as they are reported by MPSERS. MPSERS uses the economic resources measurement focus and
the full accrual basis of accounting. Contribution revenue is recorded as contributions are due, pursuant
to legal requirements. Benefit payments (including refunds of employee contributions) are recognized as
expenses when due and payable in accordance with the plan benefit terms. Related plan investments are
reported at fair value. 

Compensated Absences and Early Retirement Incentive

It is the Agency's policy to permit employees to accumulate earned but unused sick and vacation pay
benefits. Sick pay is accrued for the estimated amount that the Agency will pay upon employment
termination; vacation pay is accrued when incurred. Both of these are reported in the agency-wide and
proprietary fund financial statements. A liability for these amounts is reported in governmental funds only
for employee terminations as of year end. Generally, the funds that report each employee’s
compensation are used to liquidate the obligations. 

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenue and expenses during the period. Actual
results could differ from those estimates.

Upcoming Accounting Pronouncements 

In January 2017, the Governmental Accounting Standards Board issued Statement No. 84, Fiduciary
Activities. This statement establishes criteria for identifying fiduciary activities of all state and local
governments. An activity meeting the criteria should be reported in a fiduciary fund in the basic financial
statements. The Agency is currently evaluating the impact this standard will have on the financial
statements when adopted. The provisions of this statement were originally effective for the Agency's
financial statements for the year ended June 30, 2020 but were extended to June 30, 2021 with the
issuance of GASB Statement No. 95, Postponement of the Effective Date of Certain Authoritative
Guidance. As of July 1, 2020, the Agency will report the activities and related balances currently reported
as fiduciary in a newly created special revenue fund.

In June 2017, the Governmental Accounting Standards Board issued Statement No. 87, Leases, which
improves accounting and financial reporting for leases by governments. This statement requires
recognition of certain lease assets and liabilities for leases that previously were classified as operating
leases and recognized as inflows of resources or outflows of resources based on the payment provisions
of the contract. It establishes a single model for lease accounting based on the foundational principle that
leases are financings of the right to use an underlying asset. Under this statement, a lessee is required to
recognize a lease liability and an intangible right-to-use lease asset, and a lessor is required to recognize
a lease receivable and a deferred inflow of resources. The Agency is currently evaluating the impact this
standard will have on the financial statements when adopted. The provisions of this statement were
originally effective for the Agency's financial statements for the year ending June 30, 2021 but were
extended to June 30, 2022 with the issuance of GASB Statement No. 95, Postponement of the Effective
Date of Certain Authoritative Guidance. 
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Note 3 - Stewardship, Compliance, and Accountability

Budgetary Information

Annual budgets are adopted on a basis consistent with generally accepted accounting principles and
state law for the General Fund and all special revenue funds. The presentation of the budget information
is consistent except that capital outlay is presented within the functional categories in the budget. All
annual appropriations lapse at fiscal year end. The budget document presents information by fund and
function. The legal level of budgetary control adopted by the governing body (i.e., the level at which
expenditures may not legally exceed appropriations) is the function level. State law requires the Agency
to have its budget in place by July 1. Expenditures in excess of amounts budgeted are a violation of
Michigan law. State law permits districts to amend their budgets during the year. During the year, the
budget was amended in a legally permissible manner. The Agency changed budgeted amounts during
the year in response to revised revenue estimates.

Encumbrance accounting is employed in governmental funds. Encumbrances (e.g., purchase orders and
contracts) are not tracked during the year. Budget appropriations are considered to be spent once the
goods are delivered or the services rendered.

Excess of Expenditures Over Appropriations in Budgeted Funds

The Agency did not have significant expenditure budget variances. 

Fund Deficits

Under Michigan law, agencies are required to maintain positive fund balance in each fund. The Agency
has an accumulated net position deficit in the Technology Fund and the Career Technical Education
Fund. This deficit in the Technology Fund is due to the inclusion of the Technology Fund's proportionate
share of the net pension and net OPEB liabilities and will be eliminated through future required
contributions to the Michigan Public School Employees' Retirement System. The deficit in the Career
Technical Education Fund occurred because the property taxes intended to support the program will not
be collected until fiscal year 2021; however, expenditures were incurred during fiscal year 2020.  

Note 4 - Deposits and Investments

State statutes and the Agency's investment policy authorize the Agency to make deposits in the accounts
of federally insured banks, credit unions, and savings and loan associations that have offices in Michigan.
The Agency is allowed to invest in U.S. Treasury or agency obligations, U.S. government repurchase
agreements, bankers' acceptances, certificates of deposit, commercial paper rated prime at the time of
purchase that matures no more than 270 days after the date of purchase, mutual funds, and investment
pools that are composed of authorized investment vehicles. The Agency’s deposits are in accordance
with statutory authority.

The Agency has designated two financial institutions for the deposit of its funds. 

The Agency's cash and investments are subject to several types of risk, which are examined in more
detail below:

Custodial Credit Risk of Bank Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the Agency's deposits may not be
returned to it. The Agency has a deposit policy for custodial credit risk. At year end, the Agency had
$8,328,766 of bank deposits (certificates of deposit and checking and savings accounts) that were
uninsured and uncollateralized. The Agency believes that, due to the dollar amounts of cash deposits and
the limits of FDIC insurance, it is impractical to insure all deposits. As a result, the Agency evaluates each
financial institution with which it deposits funds and assesses the level of risk of each institution; only
those institutions with an acceptable estimated risk level are used as depositories.
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Note 4 - Deposits and Investments (Continued)

Custodial Credit Risk of Investments

Custodial credit risk is the risk that, in the event of the failure of the counterparty, the Agency will not be
able to recover the value of its investments or collateral securities that are in the possession of an outside
party. The Agency's policy for custodial credit risk states custodial credit risk will be minimized by limiting
investments to the types of securities allowed by state law, as described in the policy, and by
prequalifying the financial institutions, broker/dealers, intermediaries, and advisors with which the Agency
will do business using the criteria established in the investment policy. At June 30, 2020, the Agency
does not have investments with custodial credit risk.

Interest Rate Risk 

Interest rate risk is the risk that the value of investments will decrease as a result of a rise in interest
rates. The Agency's investment policy does not restrict investment maturities other than commercial
paper, which can only be purchased with a 270-day maturity. The Agency’s policy minimizes interest rate
risk by structuring the investment portfolio so that securities mature to meet cash requirements for
ongoing operations, thereby avoiding the need to sell securities in the open market; investing operating
funds primarily in shorter-term securities, liquid asset funds, money market mutual funds, or similar
investment pools; and limiting the average maturity in accordance with the Agency’s cash requirements.

Credit Risk

State law limits investments in commercial paper to the top two ratings issued by nationally recognized
statistical rating organizations. The Agency has no investment policy that would further limit its investment
choices. As of year end, the credit quality ratings of debt securities (other than the U.S. government) are
as follows: 

Investment Amortized Cost Rating
Rating

Organization

Michigan Liquid Asset Fund - MAX Class $ 12,095,089 AAAm S&P

Investment Restrictions

The Michigan Liquid Asset Fund - MAX Class investment may not be redeemed for at least 14 calendar
days, with the exception of direct investments of funds distributed by the State of Michigan. In addition,
redemptions made prior to the 14-day period are subject to a penalty equal to 15 days' interest on the
amount so redeemed.

Concentration of Credit Risk

The Agency's investment policy minimizes concentration of credit risk by requiring diversification of the
investment portfolio so that the impact of potential losses from any one type of security or issuer will be
minimized. The Agency does not have any investments subject to concentration of credit risk.
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Foreign Currency Risk

Foreign currency risk is the risk that an investment denominated in the currency of a foreign country could
reduce its U.S. dollar value as a result of changes in foreign currency exchange rates. State law and the
Agency's investment policy prohibit investments in foreign currency.

Note 5 - Unavailable/Unearned Revenue

Governmental funds report unavailable revenue in connection with receivables for revenue that is not
considered to be available to liquidate liabilities of the current period. Governmental funds also report
unearned revenue recognition in connection with resources that have been received but not yet earned. 

At June 30, 2020, the various components of unearned and unavailable revenue were as follows:

Governmental Funds

Deferred Inflow -
Unavailable

Liability -
Unearned

Delinquent property taxes $ 153,150 $ -
Grant and categorical aid payment received prior to meeting all eligibility

requirements - 5,511,636

Total $ 153,150 $ 5,511,636

Note 6 - Capital Assets

Capital asset activity of the Agency's governmental and business-type activities was as follows:

Governmental Activities

Balance
July 1, 2019 Reclassifications Additions

Disposals and
Adjustments

Balance
June 30, 2020

Capital assets not being
depreciated:

Land $ 390,377 $ - $ - $ - $ 390,377
Construction in progress - - 12,000 - 12,000

Subtotal 390,377 - 12,000 - 402,377

Capital assets being depreciated:
Buildings and improvements 34,738,542 - 156,364 - 34,894,906
Vehicles, furniture, and

equipment 7,105,236 - 313,215 (22,815) 7,395,636

Subtotal 41,843,778 - 469,579 (22,815) 42,290,542

Accumulated depreciation:
Buildings and improvements 9,587,533 - 749,791 - 10,337,324
Vehicles, furniture, and

equipment 6,321,593 - 275,641 (22,815) 6,574,419

Subtotal 15,909,126 - 1,025,432 (22,815) 16,911,743

Net capital assets being
depreciated 25,934,652 - (555,853) - 25,378,799

Net governmental activities
capital assets $ 26,325,029 $ - $ (543,853) $ - $ 25,781,176
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Business-type Activities

Balance
July 1, 2019 Additions

Disposals and
Adjustments

Balance
June 30, 2020

Capital assets being depreciated -
Furniture and equipment $ 11,580 $ - $ - $ 11,580

Accumulated depreciation -
Furniture and equipment 11,580 - - 11,580

Net business-type activity
capital assets $ - $ - $ - $ -

Depreciation expense was not charged to activities, as the Agency considers its assets to benefit multiple
activities and allocation is not practical.

Note 7 - Interfund Receivables, Payables, and Transfers

The composition of interfund balances is as follows:

Fund Due From

Fund Due To General Fund

Special
Education

Fund

Nonmajor
Governmental

Funds

Enterprise
Fund -

Technology
Fund

Fiduciary
Fund -
Student
Activities

Agency Fund Total

General Fund $ - $ 124,984 $ 377,777 $ 54,787 $ 1,110 $ 558,658
Internal Service Fund 646,364 1,047,569 415 31,255 - 1,725,603
Nonmajor governmental funds 304,912 600,000 - - - 904,912

Total $ 951,276 $ 1,772,553 $ 378,192 $ 86,042 $ 1,110 $ 3,189,173

Interfund balances represent routine and temporary cash flow assistance until amounts are transferred
from fund investment accounts.

Interfund transfers reported in the fund financial statements are composed of the following:

Paying Fund (Transfer Out) Receiving Fund (Transfer In) Amount

General Fund General Education Capital Projects Fund $ 300,000

Special Education Fund Special Education Capital Projects Fund 200,000

Total $ 500,000
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Transfers from the General Fund to the General Education Capital Projects Fund and transfers from the
Special Education Fund to the Special Education Capital Projects Fund are to provide funding for future
capital projects.

Note 8 - Long-term Debt

Long-term debt activity for the year ended June 30, 2020 can be summarized as follows:

Beginning
Balance Additions Reductions Ending Balance

Due within One
Year

Bonds payable - Other debt-
General obligations - Bonds $ 5,375,000 $ - $ (2,785,000) $ 2,590,000 $ 2,590,000

Compensated absences 673,560 365,465 (287,848) 751,177 751,177
Early termination obligation 1,542,727 440,694 (257,818) 1,725,603 334,849

Total governmental
activities long-term
debt $ 7,591,287 $ 806,159 $ (3,330,666) $ 5,066,780 $ 3,676,026

At June 30, 2020, the Agency has $42,399 of deferred charges related to the 2017 bond refunding
outstanding.

General Obligation Bonds and Contracts

The Agency issues general obligation bonds to provide for the acquisition and construction of major
capital facilities. General obligations have been issued for governmental activities. General obligation
bonds are direct obligations and pledge the full faith and credit of the Agency. The primary source of any
required repayment is from the Agency’s property tax levy; however, the State of Michigan may withhold
the Agency’s state aid funding in order to recover amounts it has paid on behalf of the Agency. General
obligations outstanding at June 30, 2020 are as follows:

Purpose

Remaining
Annual

Installments Interest Rate Maturing Outstanding

$8,235,000 2017 Refunding Bonds 1 1.78% May 1, 2021 $ 2,590,000

Other Long-term Liabilities

The liability for compensated absences reported in the agency-wide financial statements consists of
earned but unused accumulated vacation and sick leave benefits. A liability for retirement incentives
reported in the agency-wide statements consists of payments due to individuals who were eligible and
elected to accept the incentive offer. A liability for these amounts is reported in governmental funds as it
comes due for payment. The compensated absences liability has been calculated using the vesting
method, in which leave amounts for both employees who are currently eligible to receive termination
payments at the normal retirement age and other employees who are expected to become eligible in the
future to receive such payments upon normal retirement are included.

Debt Service Requirements to Maturity

Annual debt service requirements to maturity for the above bonds and note obligations are as follows:

Governmental Activities - Other Debt

Year Ending June 30 Principal Interest Total

2021 $ 2,590,000 $ 40,762 $ 2,630,762
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Note 9 - Risk Management

The Agency is exposed to various risks of loss related to property loss, torts, errors and omissions, and
employee injuries (workers' compensation), as well as medical benefits provided to employees. The
Agency has purchased commercial insurance for property loss, torts, errors and omissions claims, and
health, vision, and dental claims. The Agency participates in the SET-SEG risk pool for claims relating to
workers' compensation. Settled claims relating to the commercial insurance have not exceeded the
amount of insurance coverage in any of the past three fiscal years. 

The shared-risk pool program in which the Agency participates operates as a common risk-sharing
management program for school districts in Michigan; member premiums are used to purchase
commercial excess insurance coverage and to pay member claims in excess of deductible amounts.

Note 10 - Michigan Public School Employees' Retirement System

Plan Description

The Agency participates in the Michigan Public School Employees' Retirement System (the "System"), a
statewide, cost-sharing, multiple-employer defined benefit public employee retirement system governed
by the State of Michigan that covers substantially all employees of the Agency. Certain agency
employees also receive defined contribution retirement and health care benefits through the System. The
System provides retirement, survivor, and disability benefits to plan members and their beneficiaries. The
System also provides postemployment health care benefits to retirees and beneficiaries who elect to
receive those benefits. 

The System is administered by the Office of Retirement Services (ORS). The Michigan Public School
Employees' Retirement System issues a publicly available financial report that includes financial
statements and required supplemental information for the pension and postemployment health care
plans. That report is available on the web at http://www.michigan.gov/orsschools or by writing to the
Office of Retirement Services at 7150 Harris Drive, P.O. Box 30171, Lansing, MI 48909. 

Benefits Provided

Benefit provisions of the defined benefit (DB) pension plan and the postemployment health care plan are
established by state statute, which may be amended. Public Act 300 of 1980, as amended, establishes
eligibility and benefit provisions for the defined benefit pension plan and the postemployment health care
plan.

Depending on the plan option selected, member retirement benefits are calculated as final average
compensation times years of services times a pension factor ranging from 1.25 percent to 1.50 percent.
The requirements to retire range from attaining the age of 46 to 60 with years of service ranging from 5 to
30 years, depending on when the employee became a member. Early retirement is computed in the
same manner as a regular pension but is permanently reduced 0.50 percent for each full and partial
month between the pension effective date and the date the member will attain age 60. There is no
mandatory retirement age. 

Depending on the member’s date of hire, MPSERS offers the option of participating in the defined
contribution (DC) plan that provides a 50 percent employer match (up to 3 percent of salary) on employee
contributions.

Members are eligible for nonduty disability benefits after 10 years of service and for duty-related disability
benefits upon hire. Disability retirement benefits are determined in the same manner as retirement
benefits but are payable immediately without an actuarial reduction. The disability benefits plus
authorized outside earnings are limited to 100 percent of the participant's final average compensation,
with an increase of 2 percent each year thereafter.

Benefits may transfer to a beneficiary upon death and are determined in the same manner as retirement
benefits but with an actuarial reduction.
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Benefit terms provide for annual cost of living adjustments to each employee's retirement allowance
subsequent to the employee's retirement date. The annual adjustment, if applicable, is 3 percent. Some
members who do not receive an annual increase are eligible to receive a supplemental payment in those
years when investment earnings exceed actuarial assumptions. 

MPSERS provides medical, prescription drug, dental, and vision coverage for retirees and beneficiaries.
A subsidized portion of the premium is paid by MPSERS, with the balance deducted from the monthly
pension of each retiree health care recipient. Depending on the member’s date of hire, this subsidized
portion ranges from 80 percent to the maximum allowed by the statute.

Contributions

Public Act 300 of 1980, as amended, required the Agency to contribute amounts necessary to finance the
coverage of pension benefits of active and retired members. Contribution provisions are specified by
state statute and may be amended only by action of the state Legislature. Under these provisions, each
school district's contribution is expected to finance the costs of benefits earned by employees during the
year, with an additional amount to finance a portion of the unfunded accrued liability.

Under the OPEB plan, retirees electing this coverage contribute an amount equivalent to the monthly cost
for Part B Medicare and 10 percent, or 20 percent for those not Medicare eligible, of the monthly premium
amount for the health, dental, and vision coverage at the time of receiving the benefits. The MPSERS
board of trustees annually sets the employer contribution rate to fund the benefits. Participating
employers are required to contribute at that rate.

Under Public Act 300 of 2012, members were given the choice between continuing the 3 percent
contribution to retiree health care and keeping the premium subsidy benefit described above or choosing
not to pay the 3 percent contribution and, instead, opting out of the subsidy benefit and becoming a
participant in the Personal Healthcare Fund (PHF), a portable tax-deferred fund that can be used to pay
health care expenses in retirement. Participants in the PHF are automatically enrolled in a 2 percent
employee contribution into their 457 account as of their transition date, earning them a 2 percent
employer match into a 401(k) account. Members who selected this option stopped paying the 3 percent
contribution to retiree health care as of the day before their transition date, and their prior contributions
were deposited into their 401(k) account.

The Agency's contributions are determined based on employee elections. There are multiple different
pension and health care benefit options included in the plan available to employees based on date of hire
and the elections available at that time. Contribution rates are adjusted annually by the ORS.

The ranges of rates are as follows:

Pension OPEB

October 1, 2018 - September 30, 2019 13.39% - 19.59% 7.57% - 7.93%
October 1, 2019 - September 30, 2020 13.39% - 19.59% 7.57% - 8.09%

Depending on the plan selected, member pension contributions range from 0 percent up to 7.0 percent of
gross wages. For certain plan members, a 4 percent employer contribution to the defined contribution
pension plan is required. In addition, for certain plan members, a 3 percent employer match is provided to
the defined contribution pension plan.

The Agency's required and actual pension contributions to the plan for the year ended June 30, 2020
were $9,462,997, which include the Agency's contributions required for those members with a defined
contribution benefit. The Agency's required and actual pension contributions include an allocation of
$2,573,200 in revenue received from the State of Michigan and remitted to the System to fund the
MPSERS unfunded actuarial accrued liability (UAAL) stabilization rate for the year ended June 30, 2020.
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The Agency's required and actual OPEB contributions to the plan for the year ended June 30, 2020 were
$3,695,465, which include the Agency's contributions required for those members with a defined
contribution benefit. 

Net Pension Liability

At June 30, 2020, the Agency reported a liability of $109,311,961 for its proportionate share of the net
pension liability. The net pension liability was measured as of September 30, 2019, and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of
September 30, 2018, which used update procedures to roll forward the estimated liability to September
30, 2019. The Agency's proportion of the net pension liability was based on a projection of its long-term
share of contributions to the pension plan relative to the projected contributions of all participating
reporting units, actuarially determined. At September 30, 2019 and 2018, the Agency's proportion was
0.330082 and 0.318280 percent, respectively, representing a change of 3.70 percent.

Net OPEB Liability

At June 30, 2020, the Agency reported a liability of $23,964,555 for its proportionate share of the net
OPEB liability. The net OPEB liability for fiscal year 2020 was measured as of September 30, 2019, and
the total OPEB liability used to calculate the net OPEB liability was determined by an actuarial valuation
as of September 30, 2018, which used update procedures to roll forward the estimated liability to
September 30, 2019. The Agency’s proportion of the net OPEB liability was based on a projection of its
long-term share of contributions to the OPEB plan relative to the projected contributions of all
participating reporting units, actuarially determined. At September 30, 2019 and 2018, the Agency’s
proportion was 0.333873 and 0.330230 percent, respectively, representing a change of 1.10  percent.  

Pension Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to Pensions

For 2020, the Agency recognized pension expense of $20,025,985, inclusive of payments to fund the
MPSERS UAAL stabilization rate. At June 30, 2020, the Agency reported deferred outflows of resources
and deferred inflows of resources related to pensions from the following sources:

Deferred
Outflows of
Resources

Deferred
Inflows of

Resources

Difference between expected and actual experience $ 489,971 $ (455,820)
Changes in assumptions 21,403,359 -
Net difference between projected and actual earnings on pension plan

investments - (3,503,263)
Changes in proportion and differences between the Agency's

contributions and proportionate share of contributions 5,326,963 (102,424)
The Agency's contributions to the plan subsequent to the measurement

date 7,866,471 -

Total $ 35,086,764 $ (4,061,507)
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The $3,695,465 reported as deferred inflows of resources resulting from the pension portion of state aid
payments received pursuant to the UAAL payment will be recognized as state appropriations revenue for
the year ending June 30, 2021. Amounts reported as deferred outflows of resources and deferred inflows
of resources related to pensions will be recognized in pension expense as follows:

Years Ending Amount

2021 $ 9,343,183
2022 7,320,858
2023 4,699,481
2024 1,795,264

Total $ 23,158,786

In addition, the contributions subsequent to the measurement date will be included as a reduction of the
net pension liability in the next year.

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related
to OPEB

For the year ended June 30, 2020, the Agency recognized OPEB expense of $1,072,463.

At June 30, 2020, the Agency reported deferred outflows of resources and deferred inflows of resources
related to OPEB from the following sources:

Deferred
Outflows of
Resources

Deferred
Inflows of

Resources

Difference between expected and actual experience $ - $ (8,793,273)
Changes in assumptions 5,192,634 -
Net difference between projected and actual earnings on OPEB plan

investments - (416,755)
Changes in proportionate share or difference between amount

contributed and proportionate share of contributions 1,740,738 (29,349)
Employer contributions to the plan subsequent to the measurement date 1,787,135 -

Total $ 8,720,507 $ (9,239,377)

Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB
will be recognized in OPEB expense as follows (note that employer contributions subsequent to the
measurement date will reduce the net OPEB liability and, therefore, will not be included in future OPEB
expense):

Years Ending Amount

2021 $ (656,159)
2022 (656,159)
2023 (448,372)
2024 (287,773)
2025 (257,542)

Total $ (2,306,005)
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Actuarial Assumptions

The total pension liability and total OPEB liability as of September 30, 2019 are based on the results of an
actuarial valuation as of September 30, 2018 and rolled forward. The total pension liability and OPEB
liability were determined using the following actuarial assumptions:

Actuarial cost method Entry age normal
Investment rate of return -

Pension 6.00% - 6.80% Net of investment expenses based on the groups
Investment rate of return - OPEB 6.95% Net of investment expenses based on the groups
Salary increases 2.75% - 11.55% Including wage inflation of 2.75%
Health care cost trend rate -

OPEB 7.50% Year 1 graded to 3.5% year 12

Mortality basis

RP-2014 Male and Female Employee Annuitant
Mortality tables, scaled 100% (retirees: 82% for
males and 78% for females) and adjusted for
mortality improvements using projection scale
MP-2017 from 2006

Cost of living pension
adjustments 3.00% Annual noncompounded for MIP members

Assumption changes as a result of an experience study for the periods from 2012 to 2017 have been
adopted by the System for use in the annual pension and OPEB valuations beginning with the September
30, 2017 valuation.

Significant assumption changes since the prior measurement date, September 30, 2018, for pension and
OPEB include a reduction in both discount rates; continued impact of the updated experience study,
which resulted in a lower than projected per person health benefit cost for OPEB; and favorable
investment experience for both plans. There were no significant benefit terms changes for the pension or
OPEB plans since the prior measurement date of September 30, 2018.  

Discount Rate

The discount rate used to measure the total pension liability was 6.00 to 6.80 percent as of September
30, 2019 depending on the plan option. The discount rate used to measure the total OPEB liability was
6.95 percent as of September 30, 2019. The projection of cash flows used to determine the discount rate
assumed that employee contributions will be made at the current contribution rate and that district
contributions will be made at statutorily required rates. 

Based on those assumptions, the pension plan's fiduciary net position and the OPEB plan’s fiduciary net
position were projected to be available to make all projected future benefit payments of current active and
inactive employees. Therefore, the long-term expected rate of return on pension plan and OPEB plan
investments was applied to all periods of projected benefit payments to determine the total pension
liability and total OPEB liability.
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The long-term expected rate of return on pension plan and OPEB plan investments was determined using
a building-block method in which best-estimate ranges of expected future real rates of return (expected
returns, net of plan investment expense and inflation) are developed for each major asset class. These
ranges are combined to produce the long-term expected rate of return by weighting the expected future
real rates of return by the target asset allocation percentage and by adding expected inflation. The target
allocation and best estimates of arithmetic real rates of return for each major asset class are summarized
in the following table:

Asset Class Target Allocation

Long-term
Expected Real
Rate of Return

Domestic equity pools %28.00 %5.50
Private equity pools 18.00 8.60
International equity pools 16.00 7.30
Fixed-income pools 10.50 1.20
Real estate and infrastructure pools 10.00 4.20
Absolute return pools 15.50 5.40
Short-term investment pools 2.00 0.80

Total %100.00

Long-term rates of return are net of administrative expense and inflation of 2.3 percent.

Sensitivity of the Net Pension Liability to Changes in the Discount Rate

The following presents the net pension liability of the Agency, calculated using the discount rate
depending on the plan option. The following also reflects what the Agency's net pension liability would be
if it were calculated using a discount rate that is 1 percentage point lower or 1 percentage point higher
than the current rate:

1 Percentage
Point Decrease 
(5.00 - 5.80%)

Current Discount
Rate 

(6.00 - 6.80%)

1 Percentage
Point Increase 
(7.00 - 7.80%)

Net pension liability of the Agency $ 142,112,543 $ 109,311,961 $ 82,119,149

Sensitivity of the Net OPEB Liability to Changes in the Discount Rate

The following presents the net OPEB liability of the Agency, calculated using the current discount rate. It
also reflects what the Agency's net OPEB liability would be if it were calculated using a discount rate that
is 1 percentage point lower or 1 percentage point higher than the current rate:

1 Percentage
Point Decrease

(5.95%)

Current Discount
Rate

(6.95%)

1 Percentage
Point Increase

(7.95%)

Net OPEB liability of the Agency $ 29,396,127 $ 23,964,555 $ 19,403,542
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Sensitivity of the Net OPEB Liability to Changes in the Health Care Cost Trend Rate

The following presents the net OPEB liability of the Agency, calculated using the current health care cost
trend rate. It also reflects what the Agency's net OPEB liability would be if it were calculated using a
health care cost trend rate that is 1 percentage point lower or 1 percentage point higher than the current
rate:

1 Percentage
Point Decrease

(6.50%)
Current Rate

(7.50%)

1 Percentage
Point Increase

(8.50%)

Net OPEB liability of the Agency $ 19,210,175 $ 23,964,555 $ 29,395,483

Pension Plan and OPEB Plan Fiduciary Net Position 

Detailed information about the plan’s fiduciary net position is available in the separately issued MPSERS
financial report. 

Payable to the Pension Plan and OPEB Plan

At June 30, 2020, the Agency reported a payable of $1,168,851 and $212,796 for the outstanding amount
of contributions to the pension plan and OPEB plan, respectively, required for the year ended June 30,
2020. 

Note 11 - Tax Abatements

The Agency receives reduced property tax revenue as a result of industrial facilities tax exemptions (PA
198 of 1974) and brownfield redevelopment agreements granted by cities, villages, and townships within
the boundaries of the Agency. Industrial facility exemptions are intended to promote construction of new
industrial facilities or to rehabilitate historical facilities; brownfield redevelopment agreements are
intended to reimburse taxpayers that remediate environmental contamination on their properties.

For the fiscal year ended June 30, 2020, the Agency’s property tax revenue was reduced by
approximately $2,685,000 under these programs.

The Agency is reimbursed for lost revenue caused by tax abatements on the operating millage of
nonhomestead properties from the State of Michigan under the school aid formula. The Agency received
approximately $1,274,000 in reimbursements from the State of Michigan. The Agency is not reimbursed
for lost revenue from debt service millages. There are no abatements made by the Agency.
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Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Budgetary Comparison Schedule - General Fund

Year Ended June 30, 2020

Original
Budget Final Budget Actual

(Under) Over
Final Budget

Revenue
Local sources $ 17,371,601 $ 18,220,896 $ 17,351,256 $ (869,640)
State sources 15,156,639 16,632,485 16,194,281 (438,204)
Federal sources 9,515,196 10,913,760 10,111,614 (802,146)

Interdistrict sources 7,130,349 6,543,573 6,542,871 (702)

Total revenue 49,173,785 52,310,714 50,200,022 (2,110,692)

Expenditures
Current:

Instruction:
Basic programs 4,533,268 4,676,564 4,591,359 (85,205)
Added needs 1,500 77,185 37,590 (39,595)

Support services:
Pupil 1,321,935 1,829,066 1,476,871 (352,195)
Instructional staff 5,454,580 4,614,892 4,857,270 242,378
General administration 547,486 544,057 468,541 (75,516)
School administration 460,485 389,347 420,498 31,151
Business 1,027,483 1,102,978 1,111,850 8,872
Operations and maintenance 1,333,186 1,312,103 1,249,411 (62,692)
Pupil transportation services 841,027 863,409 702,606 (160,803)
Central 9,738,741 9,441,614 8,946,196 (495,418)

Community services 4,577,160 7,099,037 5,684,361 (1,414,676)

Intergovernmental transfers 19,233,486 20,132,172 19,794,727 (337,445)

Total expenditures 49,070,337 52,082,424 49,341,280 (2,741,144)

Other Financing Uses - Transfers out (300,000) (300,000) (300,000) -

Net Change in Fund Balance (196,552) (71,710) 558,742 630,452

Fund Balance - Beginning of year 6,998,497 6,998,497 6,998,497 -

Fund Balance - End of year $ 6,801,945 $ 6,926,787 $ 7,557,239 $ 630,452

See notes to required supplemental information. 37



Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Budgetary Comparison Schedule - Special Education Fund

Year Ended June 30, 2020

Original
Budget Final Budget Actual

(Under) Over
Final Budget

Revenue
Local sources $ 37,684,741 $ 38,159,875 $ 38,036,572 $ (123,303)
State sources 8,077,169 12,809,659 12,776,413 (33,246)

Federal sources 8,655,676 8,792,630 8,792,630 -

Total revenue 54,417,586 59,762,164 59,605,615 (156,549)

Expenditures
Current:

Instruction - Added needs 16,191,698 19,763,318 18,292,370 (1,470,948)
Support services:

Pupil 6,961,249 7,008,491 7,163,571 155,080
Instructional staff 4,098,603 4,177,078 4,127,761 (49,317)
General administration 193,447 192,313 177,253 (15,060)
School administration 116,618 116,902 106,728 (10,174)
Business 472,088 511,579 432,372 (79,207)
Operations and maintenance 1,912,058 1,924,200 1,867,360 (56,840)
Pupil transportation services 325,000 533,500 509,845 (23,655)
Central 1,704,984 1,752,405 1,740,465 (11,940)

Community services - 58,340 31,134 (27,206)

Intergovernmental transfers 23,084,841 23,802,984 23,870,941 67,957

Total expenditures 55,060,586 59,841,110 58,319,800 (1,521,310)

Other Financing Uses - Transfers out (200,000) (200,000) (200,000) -

Net Change in Fund Balance (843,000) (278,946) 1,085,815 1,364,761

Fund Balance - Beginning of year 2,141,949 2,141,949 2,141,949 -

Fund Balance - End of year $ 1,298,949 $ 1,863,003 $ 3,227,764 $ 1,364,761

See notes to required supplemental information. 38



Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Schedule of the Agency's Proportionate Share of the Net Pension Liability

Michigan Public School Employees' Retirement System

Last Six Plan Years

Plan Years Ended September 30

2019 2018 2017 2016 2015 2014

Agency's proportion of the net pension
liability %0.33008 %0.31828 %0.30456 %0.29347 %0.28589 %0.26398

Agency's proportionate share of the net
pension liability $ 109,311,961 $ 95,681,471 $ 78,923,572 $ 73,217,461 $ 69,827,793 $ 58,145,605

Agency's covered payroll $ 29,324,674 $ 28,214,648 $ 25,949,644 $ 25,305,032 $ 24,133,670 $ 21,982,381

Agency's proportionate share of the net
pension liability as a percentage of its
covered payroll %372.76 %339.12 %304.14 %289.34 %289.34 %264.51

Plan fiduciary net position as a percentage
of total pension liability %60.08 %62.12 %63.96 %63.01 %62.92 %66.20

See notes to required supplemental information. 39



Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Schedule of Pension Contributions

Michigan Public School Employees' Retirement System

Last Six Fiscal Years

Years Ended June 30

2020 2019 2018 2017 2016 2015

Statutorily required contribution $ 9,180,243 $ 8,805,283 $ 8,196,468 $ 7,281,956 $ 6,836,654 $ 5,065,624
Contributions in relation to the statutorily

required contribution 9,180,243 8,805,283 8,196,468 7,281,956 6,836,654 5,065,624

Contribution Deficiency $ - $ - $ - $ - $ - $ -

Agency's Covered Payroll $ 29,663,964 $ 29,319,604 $ 27,733,502 $ 26,591,414 $ 24,983,413 $ 23,143,913

Contributions as a Percentage of
Covered Payroll %30.95 %30.03 %29.55 %27.38 %27.36 %21.89

See notes to required supplemental information. 40



Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Schedule of the Agency's Proportionate Share of the Net OPEB Liability

Michigan Public School Employees' Retirement System

Last Three Plan Years

Plan Years Ended September 30

2019 2018 2017

Agency's proportion of the net OPEB liability %0.33387 %0.33023 %0.03523

Agency's proportionate share of the net OPEB liability $ 23,964,555 $ 26,249,928 $ 27,029,254

Agency's covered payroll $ 29,324,674 $ 28,214,648 $ 25,949,644

Agency's proportionate share of the net OPEB liability as a
percentage of its covered payroll %81.72 %93.04 %104.16

Plan fiduciary net position as a percentage of total OPEB
liability %48.67 %43.10 %36.53

See notes to required supplemental information. 41



Kalamazoo Regional Educational Service Agency

Required Supplemental Information
Schedule of OPEB Contributions

Michigan Public School Employees' Retirement System

Last Three Fiscal Years

Years Ended June 30

2020 2019 2018

Statutorily required contribution $ 2,372,287 $ 2,293,313 $ 2,003,115
Contributions in relation to the statutorily required

contribution 2,372,287 2,293,313 2,003,115

Contribution Deficiency $ - $ - $ -

Agency's Covered Payroll $ 29,663,964 $ 29,319,604 $ 27,733,502

Contributions as a Percentage of Covered Payroll %8.00 %7.82 %7.22

See notes to required supplemental information. 42



Kalamazoo Regional Educational Service Agency

Notes to Required Supplemental Information

June 30, 2020

Pension Information

Ultimately, 10 years of data will be presented in both of the pension-related schedules. The number of years
currently presented represents the number of years since the accounting standard requiring these schedules first
became applicable.

Benefit Changes

There were no changes of benefit terms for each of the reported plan years ended September 30. 

Changes in Assumptions

There were no significant changes of benefit assumptions for each of the reported plan years ended September
30 except for the following:

- 2019 - The discount rate used in the September 30, 2018 actuarial valuation decreased by 0.25 percentage
points.

- 2018 - The discount rate used in the September 30, 2017 actuarial valuation decreased by 0.45 percentage
points. The valuation also includes the impact of an updated experience study for periods from 2012 to 2017.

- 2017 - The discount rate used in the September 30, 2016 actuarial valuation decreased by 0.50 percentage
points.  

OPEB Information

Ultimately, 10 years of data will be presented in both of the OPEB-related schedules. The number of years
currently presented represents the number of years since the accounting standard requiring these schedules first
became applicable.

Benefit Changes

There were no changes of benefit terms for each of the reported plan years ended September 30. 

Changes in Assumptions

There were no significant changes of benefit assumptions for each of the reported plan years ended September
30 except for the following:

- 2019 - The discount rate used in the September 30, 2018 actuarial valuation decreased by 0.20 percentage
points. The valuation also includes the impact of an updated experience study for the periods from 2019 to 2017.
This resulted in a lower than projected per person health benefit cost to reduce the plan's total OPEB liability by
an additional $1.4 billion in 2019.

- 2018 - The discount rate used in the September 30, 2017 actuarial valuation decreased by 0.35 percentage
points. The valuation also includes the impact of an updated experience study for the periods from 2019 to 2017.
This resulted in a lower than projected per person health benefit cost to reduce the plan's total OPEB liability by
$1.4 billion in 2018. 
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Kalamazoo Regional Educational Service Agency

Other Supplemental Information
Combining Balance Sheet

Nonmajor Governmental Funds

June 30, 2020

Special
Revenue Fund Capital Projects Funds

Career
Technical
Education

Fund
Debt Service

Fund

General
Education

Capital
Projects Fund

Special
Education

Capital
Projects Fund Total

Assets
Cash and investments $ 76,799 $ - $ 1,131,611 $ 1,320,389 $ 2,528,799
Receivables:

Taxes receivable - 10,800 - - 10,800
Accounts receivable - 419 - - 419

Due from other funds - - 304,912 600,000 904,912

Restricted assets - 579,156 - - 579,156

Total assets $ 76,799 $ 590,375 $ 1,436,523 $ 1,920,389 $ 4,024,086

Liabilities
Accounts payable $ 1,841 $ 31 $ - $ 2,135 $ 4,007
Due to other funds 373,270 10 - 4,912 378,192
Accrued payroll and other liabilities 4,676 - - - 4,676

Deferred Inflows of Resources -
Unavailable revenue - 8,733 - - 8,733

Total liabilities and deferred
inflows of resources 379,787 8,774 - 7,047 395,608

Fund Balances
Restricted - Debt service - 581,601 - - 581,601
Committed:

Capital projects - - - 1,704,956 1,704,956
Building operating budgets - - 1,436,523 208,386 1,644,909

Unassigned (302,988) - - - (302,988)

Total fund balances (302,988) 581,601 1,436,523 1,913,342 3,628,478

Total liabilities, deferred
inflows of resources, and
fund balances $ 76,799 $ 590,375 $ 1,436,523 $ 1,920,389 $ 4,024,086
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Kalamazoo Regional Educational Service Agency

Other Supplemental Information
Combining Statement of Revenue, Expenditures, and Changes in Fund

Balances
Nonmajor Governmental Funds

Year Ended June 30, 2020

Special
Revenue Fund Capital Projects Funds

Career
Technical
Education

Fund
Debt Service

Fund

General
Education

Capital
Projects Fund

Special
Education

Capital
Projects Fund Total

Revenue
Local sources $ - $ 2,946,857 $ 17,863 $ 20,803 $ 2,985,523

State sources - 140,238 - - 140,238

Total revenue - 3,087,095 17,863 20,803 3,125,761

Expenditures
Current -

Support services 296,937 - - - 296,937
Debt service:

Principal - 2,785,000 - - 2,785,000
Interest - 89,890 - - 89,890
Other - 1,212 - - 1,212

Capital outlay 6,051 - 1,945 12,417 20,413

Total expenditures 302,988 2,876,102 1,945 12,417 3,193,452

Excess of Revenue (Under) Over
Expenditures (302,988) 210,993 15,918 8,386 (67,691)

Other Financing Sources - Transfer in - - 300,000 200,000 500,000

Net Change in Fund Balances (302,988) 210,993 315,918 208,386 432,309

Fund Balances - Beginning of year - 370,608 1,120,605 1,704,956 3,196,169

Fund Balances (Deficit) - End of year $ (302,988) $ 581,601 $ 1,436,523 $ 1,913,342 $ 3,628,478
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Kalamazoo Regional Educational Service Agency

Other Supplemental Information
Schedule of Bonded Indebtedness

June 30, 2020

Kalamazoo
Regional

Educational
Service Agency

Year Ending June 30 Principal

2021 $ 2,590,000

Principal payment due May 1 

Interest payment due May 1

Interest rate 1.78%

Original issue $ 8,235,000
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Education
Kalamazoo Regional Educational Service Agency

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of Kalamazoo Regional Educational Service Agency (the
"Agency") as of and for the year ended June 30, 2020 and the related notes to the financial statements, which
collectively comprise the Agency's basic financial statements. We issued our report thereon dated October 28,
2020, which contained an unmodified opinion on the financial statements. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic financial statements.
We have not performed any procedures with respect to the audited financial statements subsequent to October
28, 2020. 

The accompanying schedule of expenditures of federal awards is presented for the purpose of additional
analysis, as required by the Uniform Guidance, and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

October 28, 2020
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Education
Kalamazoo Regional Educational Service Agency

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Kalamazoo Regional
Educational Service Agency (the "Agency") as of and for the year ended June 30, 2020 and the related notes to
the financial statements, which collectively comprise the Agency's basic financial statements, and have issued
our report thereon dated October 28, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency's internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Agency's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Agency's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Agency's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified. 

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards. 
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To Management and the Board of Education
Kalamazoo Regional Educational Service Agency

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Agency's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Agency's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

October 28, 2020
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Report on Compliance for Each Major Federal Program and Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Education
Kalamazoo Regional Educational Service Agency

Report on Compliance for Each Major Federal Program

We have audited Kalamazoo Regional Educational Service Agency's (the "Agency") compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the Agency's major federal programs for the
year ended June 30, 2020. The Agency's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its
federal awards applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency's major federal programs based
on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (the "Uniform Guidance"). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Agency's compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Agency's compliance.

Opinion on Each Major Federal Program

In our opinion, the Agency complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of the major federal programs for the year ended
June 30, 2020. 

Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Agency's internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Agency's internal control over
compliance.
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To the Board of Education
Kalamazoo Regional Educational Service Agency

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose. 

October 28, 2020
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Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters:
Employment Services Cluster -

U.S. Department of Labor - 
Passed through W.E. Upjohn Institute for Employment Research -

State-wide Employment Services: 17.207
Employment Services - 18-19 18-53 547,403$  408,134$  60,451$  -$  60,451$  -$  -$  -   $  
Employment Services - 19-20 19-53 598,807 -    -    - 477,506 530,369 52,863 -    
ES - 18-19 18-07 15,853 15,070 2,118 - 2,118 -    - -    
ES - 19-20 19-07 14,887 -    -    - 13,078 14,887 1,809 -    
Employment and Training Local Partners 18-19 18-07 51,520 50,661 6,016 - 6,016 -    - -    
Employment and Training Local Partners 19-20 19-07 41,801 -    -    - 37,422 41,801 4,379 -    

Total Employment Services Cluster 1,270,271 473,865 68,585 - 596,591 587,057 59,051 -    

WIOA Cluster - U.S. Department of Labor:
Passed through W.E. Upjohn Institute for Employment Research - 

Workforce Innovation and Opportunity Act - Adult: 17.258
Core - 18-19 18-53 91,776 79,536 7,824 - 7,824 -    - -    
Core - 19-20 19-53 132,028 -    -    -    99,192 115,720 16,528 -    
State-wide funds - 18-19 18-07 26,740 26,174 2,937 - 2,937 -    -    -    
State-wide funds - 19-20 19-07 27,689 -    -    -    24,740 27,689 2,949 -    

Total Workforce Innovation and Opportunity Act - Adult 278,233 105,710 10,761 - 134,693 143,409 19,477 -    

Passed through W.E. Upjohn Institute for Employment Research - 
Workforce Innovation and Opportunity Act - Youth: 17.259

WIOA State-wide funds Youth - 18-19 18-07 16,555 14,564 2,043 - 2,043 -    - -    
WIOA State-wide funds Youth - 19-20 19-07 13,090 -    -    -    11,739 13,090 1,351 -    
WIOA - 18-19 18-03 930,158 840,793 73,918 - 73,918 -    - -    
WIOA - 19-20 19-03 1,199,254 -    -    -    861,378 968,018 106,640              -    
High Concentration Youth - 18-19 18-05 6,952 6,952 572 -    572 -    - -    
High Concentration Youth - 19-20 19-05 6,952 -    -    -    6,239 6,952 713 -    
ES WIOA Youth - 18-19 18-53 5,428 4,952 800 -    800 -    - -    
ES WIOA Youth - 19-20 19-53 42,847 -    -    -    35,074 38,273 3,199 -    

Total Workforce Innovation and Opportunity Act - Youth 2,221,236 867,261 77,333 - 991,763 1,026,333              111,903              -    

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 6



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters (continued): 
WIOA Cluster - U.S. Department of Labor (continued):

Passed through W.E. Upjohn Institute for Employment Research -
Workforce Innovation and Opportunity Act - Dislocated Worker: 17.278

WIOA - 18-19 18-07 19,901$  19,255$  1,447$  -$  1,447$  -$  -$  -   $  
WIOA - 19-20 19-07 24,476 -    -    - 21,992 24,476 2,484 -    
Project 18-19 18-53 100,723 87,030 7,729 - 7,729 -    - -    
Project 19-20 19-53 78,093 -    -    -    61,921 70,430 8,509 -    
TRADE - Project 18-19 18-53 240,369 179,504 28,153 - 28,153 -    - -    
TRADE - Project 19-20 19-53 190,879 -    -    -    177,264 186,694 9,430 -    
TRADE - 18-19 18-07 4,791 4,336 587 -    587 -    - -    
TRADE - 19-20 19-07 8,491 -    -    -    7,903 8,450 547 -    

 Total Workforce Innovation and Opportunity Act - Dislocated Worker 667,723 290,125 37,916 - 306,996 290,050 20,970 -    

Workforce Innovation and Opportunity Act - Integrated Education
and Training: 17.278

WIOA IET 18-19 19-11 112,500 3,384 2,478 - 2,478 -    - -    
WIOA IET 19-20 19-11 50,000 -    -    -    46,540                   46,540 - -    

Total Workforce Innovation and Opportunity Act - Integrated 
    Education and Training 162,500 3,384 2,478 - 49,018 46,540 - - 

Total WIOA Cluster 3,329,692 1,266,480 128,488 - 1,482,470 1,506,332              152,350              -    

Special Education Cluster - U.S. Department of Labor:
Passed through the Michigan Department of Education - 

IDEA (PL-94-142): 84.027
IDEA Flowthrough 1819 190450 8,013,495 8,013,495 2,060,391              - 2,060,391 -    - -    
IDEA Flowthrough 1920 200450 8,145,332 -    -    -    5,902,255 8,145,332              2,243,077           -    
IDEA General Supervision 1819 190493 132,000 132,000 28,686 - 28,686 -    - -    
IDEA Flowthrough 1920 200493 132,000 -    -    -    99,165 132,000 32,835 -    

Total IDEA (PL-94-142) 16,422,827             8,145,495 2,089,077              - 8,090,497 8,277,332              2,275,912           -    

Handicapped Preschool: 84.173
IDEA Handicapped Preschool 1819 190460 244,839 244,839 55,363 - 55,363 -    - -    
IDEA Handicapped Preschool 1920 200460 252,563 -    -    -    192,371                 252,563 60,192 -    

Total Handicapped Preschool (94-142) 497,402 244,839 55,363 - 247,734 252,563 60,192 -    

Total Special Education Cluster (IDEA) 16,920,229             8,390,334 2,144,440              - 8,338,231 8,529,895              2,336,104           -    

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 7



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters (continued): 
TANF Cluster - U.S. Department of Health and Human Services -

Passed through W.E. Upjohn Institute for Employment Research -
PATH TANF: 93.558

TANF Passthrough 18/19 18-07 92,334$  89,990$  8,908$  -$  8,908$  -   $  -    -   $  
TANF Passthrough 19/20 19-07 93,564 -    -    - 84,748 93,499 8,751 -    
ES PATH-TANF 18/19 18-53 29,134 28,805 3,254 - 3,254 -    - -    
ES PATH-TANF 19/20 19-53 118,227 -    -    -    107,664 118,227 10,563 -    

Total TANF Cluster 333,259 118,795 12,162 - 204,574 211,726 19,314 -    

Head Start Cluster - U.S. Department of Health and Human Services -
Passed through Michigan Department of Education:

Award No. 05CH010699-01-00 (11/18 - 10/19) 05CH010699 5,989,605 4,146,556 379,005 - 2,222,054 1,843,049              - -    
Award No. 05CH010699-02-00 (11/19 - 10/20) 05CH010699 6,266,533 -    -    -    3,611,463              4,295,244              683,781              -    
Award No. 05CH010699-03-C3 (11/19 - 10/20) 05CH01069902C3 523,769 -    -    - -   31,656 31,656 -    

Total Head Start 12,779,907             4,146,556 379,005 - 5,833,517 6,169,949              715,437              -    

Medicaid Cluster - U.S. Department of Health and Human Services -
Passed through the Michigan Department of Community Health -
Medicaid Outreach Claims N/A 93.778 153,629 -    -    -    153,629 153,629 -    -    

Total cluster programs 34,786,987             14,396,030 2,732,680              - 16,609,012 17,158,588            3,282,256           -    

Other federal awards:
U.S. Department of Education -

Early Intervention Services (IDEA) -
Passed through the Michigan Department of Education:

Handicapped Infants and Toddlers: 84.181
IDEA ELS 18-19 191340 265,342 265,342 53,855 - 53,855 -    - -    
IDEA ELS 19-20 200460 262,735 -    -    -    211,148                 262,735 51,587 -    

Total Handicapped Infants and Toddlers 528,077 265,342 53,855 - 265,003 262,735 51,587 - 

Title I Regional Assistance Grant: 84.010
Project No. 191570 - 18/19 191570 754,997 421,570 161,601 - 273,857 112,256 - -    
Project No. 201570 - 19/20 201570 696,170 -    -    -    293,282                 411,163 117,881              -    

Total Title I Regional Assistance Grant 1,451,167 421,570 161,601 - 567,139 523,419 117,881              -    

Title IV, Effective Use of Technology: 84.424A
Project No. 180770 - 18/19 180770 80,000 66,247 30,983 - 44,736 13,753 - -    
Project No. 180770 - 19/20 190770 230,000 -    -    -    101,815                 195,160 93,345 -    

Total Title IV, Effective Use of Technology 310,000 66,247 30,983 - 146,551 208,913 93,345 -    

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 8



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Other federal awards (continued):
U.S. Department of Education -

Early Intervention Services (IDEA) -
Passed through the Michigan Department of Education (continued): 

Vocational Education - Basic grants to states: 84.048
Project No. 191220/1819-20 191220 641,009$  641,009$  231,853$               -$  231,853$  -$  -$  -   $  
Project No. 201220/1920-20 201220 567,828 -    -    - 430,133 567,828 137,695              147,635 

Total Vocational Education - Basic grants to states 1,208,837 641,009 231,853 - 661,986 567,828 137,695              147,635 

Total U.S. Department of Education noncluster programs 3,498,081 1,394,168 478,292 - 1,640,679 1,562,895              400,508              147,635 

U.S. Department of Health and Human Services:
Passed through the Michigan Department of Education - 

Child Care and Development Block Grant - 93.596
Project No. 193QUA - 1819 193QUA 75,000 75,000 5,643 - 5,643 -    - -    

Passed through the Michigan Department of Education - 
Trusted Advisors - 93.434
Project No. 1920 193910 30,000 -    -    -    30,000 30,000 -    -    

Total Department of Health and Human Services noncluster programs 105,000 75,000 5,643 - 35,643 30,000 - - 

Workforce Investment Act - U.S. Department of Labor -
Passed through W.E. Upjohn Institute for Employment Research
Reemployment Services - Emergency Unemployment Compensation: 17.225

RESEA 18-53 (18-19) 18-53 226,242 102,626 14,392 - 14,392 -    - -    
RESA 19-53 (19-20) 19-53 130,354 -    -    -    122,127                 126,765 4,638 -    

Total Reemployment Services 356,596 102,626 14,392 - 136,519 126,765 4,638 -    

Department of the Treasury - Internal Revenue Service
Volunteer Income Tax Assistance (VITA) - 21.009
IRS VITA 20-2009 20-2009 27,000 -    -    -    -    25,996 25,996 -    

Total noncluster programs 3,986,677 1,571,794 498,327 - 1,812,841 1,745,656              431,142              147,635 

Total federal financial assistance 38,773,664$           15,967,824$               3,231,007$            -$  18,421,853$  18,904,244$          3,713,398$         147,635$            

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 9



Kalamazoo Regional Educational Service Agency

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of Kalamazoo Regional Educational Service Agency (the “Agency”) under programs of the
federal government for the year ended June 30, 2020. The information in the Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the “Uniform
Guidance”). Because the Schedule presents only a selected portion of the operations of the Agency, it is
not intended to and does not present the financial position, changes in net position, or cash flows of the
Agency.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles in OMB Circular A-87 or
the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the
normal course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where available.

The Agency has elected not to use the 10 percent de minimis indirect cost rate to recover indirect costs,
as allowed under the Uniform Guidance.

Note 3 - Grant Auditor Report

Management has utilized the Cash Management System (CMS) Grant Auditor Report in preparing the
schedule of expenditures of federal awards. Unreconciled differences, if any, have been disclosed to the
auditor.

Note 4 - Federal Awards Provided to Subrecipients

The expenditures related to federal awards provided to subrecipients for the year ended June 30, 2020
were $147,635. These federal awards were provided to St. Joseph Intermediate School District through
the career and technical education - basic grants to states, CFDA 84.048, project number 201220.
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Kalamazoo Regional Educational Service Agency

Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

 Material weakness(es) identified?  Yes X  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Noncompliance material to financial 
statements noted?  Yes X  None reported

Federal Awards

Internal control over major programs:

 Material weakness(es) identified?  Yes X  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Any audit findings disclosed that are required to be reported in 
accordance with Section 2 CFR 200.516(a)?  Yes X  No

Identification of major programs:

CFDA Number Name of Federal Program or Cluster Opinion

84.027, 84.173 Special Education Cluster (IDEA) Unmodified
17.258, 17.259,

17.278 WIOA Cluster Unmodified

Dollar threshold used to distinguish between 
type A and type B programs: $750,000

Auditee qualified as low-risk auditee?  Yes X  No

Section II - Financial Statement Audit Findings

Reference
Number Finding

Current Year None

Section III - Federal Program Audit Findings

Reference
Number Finding

Current Year None
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C. Career and Technical Education (CTE) Survey Data/Focus Group 
Presentation - Mr. Eric Stewart, Ms. Sarah Mansberger and Mr. Mike 
Horrigan, President of W.E. Upjohn Institute
 

V. ADMINISTRATIVE REPORTS
A. Business Services Report - Mr. Scott Thomas

1. Monthly Financial Report
 



Kalamazoo Regional Educational Service Agency

1819 E. Milham Avenue

Portage, MI  49002-3035

During the period of time from October 1, 2020, through October 31, 2020, the following 
payments have been processed:

Payments Investments Total

*Special Education 5,794,780$       -$               5,794,780$       

*General Education 4,187,920$       -$               4,187,920$       

*Tech Consortium 136,418$          -$               136,418$          

*Career and Technical 4,753$              -$               4,753$              

*Payroll 5,567,328$       -$               5,567,328$       

 General Capital Project -$                  -$               -$                  

 Special Ed Capital Project 20,673$            -$               20,673$            

 Debt 623,218$          -$               623,218$          

        16,335,091$     -$               16,335,091$     

* I hereby certify that the above claims set forth are lawful against the 
2020-2021 budget for the Kalamazoo Regional Educational Service Agency and were
 incurred for the purpose and in the amounts shown.

Scott Thomas, Assistant Superintendent for Business Services
Kalamazoo Regional Educational

Service Agency 

12-Nov-20



GENERAL FUND
STATEMENT OF REVENUES & EXPENDITURES

FOR THE FOURTH MONTH PERIOD ENDING 10/31/2020

Percent Last
Revenues: Budget Revenues Received Year
Property Taxes 1,239,855     443,490             36% 40%
State Aid - SEC 81 1,300,288     122,469             9% 10%
Other 1,472,343     391,884             27% 37%
Technology Services 7,110,790     2,522,512          35% 26%
Seeds For Success 857,232        454,714             53% 49%
Great Start Readiness Program 8,156,848     987,508             12% 11%
REMC - Media 274,025        194,807             71% 97%
Print Center 500,000        221,781             44% 48%
Instructional Center & Leadership 3,248,097     1,590,028          49% 62%
Education for Arts (EFA) 1,862,516     1,112,874          60% 41%
Education for Employment (EFE) 1,707,274     545,324             32% 28%
Youth Opportunities Unlimited (YOU) 4,800,324     1,128,615          24% 52%
Regional Transportation (RTSI) 400,870        316,124             79% 81%
Head Start 6,378,338     -                         0% 7%
Enhancement Millage 12,841,618   4,629,287          36% 40%
  Total Revenues 52,150,418   14,661,416        28% 30%

Percent Last
Expenditures Budget Expenditures Expended Year
Board of Education 54,925          15,249               28% 17%
Superintendent 372,609        125,609             34% 32%
Public Information 158,149        42,166               27% 23%
Human Resources 264,114        91,231               35% 28%
Business Office 1,158,053     371,931             32% 28%
Maint. & Operation 576,829        118,341             21% 16%
  Subtotal Admin & Maintenance 2,584,679     764,526             30% 25%
Technology Services 7,485,231     2,538,779          34% 31%
Seeds For Success 993,376        233,729             24% 23%
Great Start Readiness Program 8,156,848     1,427,442          17% 22%
REMC - Media 273,386        86,923               32% 23%
Print Center 495,116        121,426             25% 37%
Instructional Center & Leadership 3,736,078     588,214             16% 26%
Education for Arts (EFA) 1,959,860     384,538             20% 22%
Education for Employment (EFE) 1,707,274     403,332             24% 22%
Youth Opportunities Unlimited (YOU) 4,800,324     1,406,532          29% 50%
Regional Transportation (RTSI) 398,569        80,754               20% 22%
Head Start 6,378,338     1,242,274          19% 15%
Enhancement Millage 12,841,618   3,517,569          27% 36%
  Total Expenditures 51,810,697   12,796,039        25% 28%

Revenue over Expenditures 339,721        1,865,378          

UNAUDITED



Percent Last
REVENUES: Budget Revenues Received Year

Property Taxes 37,820,912   13,501,572    36% 40%
Section 51a & 51a3 SE Funding 2,305,227     171,622         7% 7%
Sec 51a(2) & 54 Foundations 4,307,766     389,742         9% 9%
Section 24 851,846        77,587           9% 10%
IDEA 8,529,895     -                    0% 11%
Other 722,567        41,681           6% 17%
County Juvenile Home 230,000        -                    0% 0%
MPSERS UAAL Offset -                   -                    0% 0%
Early On Grant 485,728        80,987           17% 16%
School Based Health Services 1,711,641     562,174         33% 37%
Other Grants 425,764        121,164         28% 47%

TOTAL REVENUE 57,391,346   14,946,529    26% 22%

Percent Last
EXPENDITURES Budget Expenditures Expended Year

Young Adult Program (YAP) 3,828,400     783,096         20% 20%
WoodsEdge Learning Center (WELC) 10,082,846   2,340,601      23% 22%
Preprimary Evaluation Team  (PET) 1,396,496     419,078         30% 26%
MPSERS UAAL -               -                    0% 0%
Central Services 5,029,851     1,147,271      23% 18%
Juvenile Home Schools 2,226,176     356,467         16% 15%
Valley Center School 1,629,545     248,091         15% 13%
Deaf/Hard of Hearing Program (DHH) 1,698,684     257,210         15% 12%
Early On 3,564,454     858,945         24% 22%
Operations/Maintenance 3,448,747     1,001,421      29% 22%
  Subtotal KRESA Programs 32,905,199   7,412,181      23% 20%
Payout for Local Programs 24,927,475   5,599,358      22% 23%
Prior Year Local Payout Adjustment -                   -                    0% 0%
Other 181,346        63,776           35% 24%
Other Grants 425,764        29,367           7% 26%

TOTAL EXPENDITURES 58,439,784   13,104,681    22% 21%

EXCESS (DEFICIENCY) OF REVENUE
   OVER EXPENDITURES (1,048,438)   1,841,847      

SPECIAL EDUCATION
     STATEMENT OF REVENUES & EXPENDITURES

   FOR THE FOURTH MONTH PERIOD ENDING 10/31/2020
UNAUDITED



Kalamazoo Regional Educational Service Agency
Investment Rate/Cash Data

As of 10/31/2020

Special Maturity 
Education Type Amount Rate (%) Date

Fifth-Third Op 5,354,151
Milaf M 4,190,406 0.08 OPEN

   Special Education Total 9,544,556

General Maturity 
Education Type Amount Rate (%) Date

Fifth-Third Op 2,917,197
Milaf M 5,346,745 0.08 OPEN

General Education Total 8,263,942

TOTAL 17,808,498

M = MAX-MILAF
Op = Operating Account
CP = Commercial Paper
CD = Cert. of Deposit
+ = Plus Savers Acct
MM = Money Market
F = Fixed Investments



B. Instructional Programs and Services Report - Ms. Mindy Miller, Ms. 
Rachel Roberts, Ms. Lisa Meredith and Ms. Angela Telfer
1. Preschool Programming Update - Ms. Rachel Roberts



ASN Description Full Account Budget 
(Beginning)

Encumbrance 
(to date)

Current Month Activity**
(6/1/2020 to 6/30/2020)

Date Range Activity***
(7/1/2019 to 6/30/2020)

Balance
(Bud - YTD - Enc)

66340 SALARY - TEACHERS "EVEN" 11-1-118-1240-129-7232-02226-0000 $734,364.00 $0.00 $277,101.57 $761,636.05 ($27,272.05)

66341 SALARY -ASSOC TEACHER "EVEN" 11-1-118-1630-129-7232-02226-0000 $381,187.00 $0.00 $116,123.52 $386,584.81 ($5,397.81)

66342 SALARY - PARAPROS "EVEN" 11-1-118-1630-129-7232-02226-0001 $70,165.00 $0.00 $10,362.46 $73,014.64 ($2,849.64)

66350 GRP INS - TEACHERS "EVEN" 11-1-118-2130-131-7232-02226-0000 $444,644.00 $0.00 $113,775.41 $400,009.42 $44,634.58

66351 RET INC - TEACHERS "EVEN" 11-1-118-2210-131-7232-02226-0000 $16,793.00 $0.00 $17,223.31 $17,223.31 ($430.31)

66356 TUITION REIMB -TEACHERS EVEN 11-1-118-2310-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66353 RETIRE - TEACHERS "EVEN" 11-1-118-2820-131-7232-02226-0000 $328,038.00 $0.00 $108,515.85 $332,642.24 ($4,604.24)

66355 FICA - TEACHERS "EVEN" 11-1-118-2830-131-7232-02226-0000 $90,097.00 $0.00 $29,250.07 $88,688.00 $1,409.00

66354 W/C - TEACHERS "EVEN" 11-1-118-2840-131-7232-02226-0000 $7,654.00 $0.00 $3,153.78 $9,688.79 ($2,034.79)

66357 UNEMPL - TEACHERS "EVEN" 11-1-118-2850-131-7232-02226-0000 $0.00 $0.00 $0.00 $2,125.00 ($2,125.00)

66344 PESG - SUBS "EVEN" 11-1-118-3110-129-7232-02226-0000 $30,286.00 $0.00 $0.00 $24,117.13 $6,168.87

66380 PURCH SERV - TEACHERS "EVEN" 11-1-118-3190-133-7232-02226-0000 $26,050.00 $0.00 $0.00 $2,944.70 $23,105.30

66370 TRAVEL - TEACHERS "EVEN" 11-1-118-3210-133-7232-02226-0000 $800.00 $0.00 $229.62 $236.73 $563.27

66371 CONFERENCES -TEACHERS "EVEN" 11-1-118-3220-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66360 SUPPLIES - TEACHERS "EVEN" 11-1-118-5110-133-7232-02226-0000 $29,150.00 $0.00 $524.31 $3,433.45 $25,716.55

66130 EQUIP (DEPR.) - ACCT. "EVEN" 11-1-118-6410-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66330 EQUIP(DEPR)- TEACHERS "EVEN" 11-1-118-6410-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66331 EQUIP(NONDEP) - TEACH "EVEN" 11-1-118-6420-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66940 SALARY -FAM ADVOCATES "EVEN" 11-1-212-1220-142-7232-02226-0000 $316,115.00 $0.00 $89,241.99 $298,041.24 $18,073.76

66950 GRP INS - FAMILY ADV. "EVEN" 11-1-212-2130-143-7232-02226-0000 $76,388.00 $0.00 $17,376.68 $68,963.71 $7,424.29

66951 RET INC - FAMILY ADV. "EVEN" 11-1-212-2210-143-7232-02226-0000 $4,742.00 $0.00 $4,470.62 $4,470.62 $271.38

66953 RETIRE - FAMILY ADV. "EVEN" 11-1-212-2820-143-7232-02226-0000 $86,838.00 $0.00 $23,511.79 $80,079.84 $6,758.16

66955 FICA - FAMILY ADV. "EVEN" 11-1-212-2830-143-7232-02226-0000 $24,183.00 $0.00 $6,585.19 $21,991.90 $2,191.10

66954 W/C -FAMILY ADVOCATES "EVEN" 11-1-212-2840-143-7232-02226-0000 $857.00 $0.00 $345.27 $1,083.17 ($226.17)

66957 UNEMPL - FAMILY ADV. "EVEN" 11-1-212-2850-143-7232-00000-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66980 PURCH SERV - FAM ADV. "EVEN" 11-1-212-3190-144-7232-02226-0000 $800.00 $0.00 $0.00 $75.00 $725.00

$737.90

$0.00

$75.00

$208,799.25

$51,587.03

$0.00

$56,568.05

$15,406.71

$0.00

$2,909.14

$0.00

$0.00

$0.00

$6,535.01

$2,125.00

$24,117.13

$2,944.70

$7.11

$286,234.01

$0.00

$0.00

$224,126.39

$59,437.93

Budget Summary (With Prior  Report (by Fiscal Year (2019-2020) and Date Range 7/1/2019 to 6/30/2020)

Prior Month Activity*
(7/1/2019 to 5/31/2020)

$484,534.48

$270,461.29

$62,652.18



66970 TRAVEL - FAMILY ADV. "EVEN" 11-1-212-3210-144-7232-02226-0000 $4,000.00 $0.00 $0.00 $2,175.30 $1,824.70

66971 CONF. - FAMILY ADV. "EVEN" 11-1-212-3220-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66960 SUPPLIES - FAMILY ADV "EVEN" 11-1-212-5910-144-7232-02226-0000 $2,833.00 $0.00 $0.00 $2,573.30 $259.70

66930 EQUIP(DEPR) - FAM ADV "EVEN" 11-1-212-6410-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66931 EQUIP(NONDEP)-FAM ADV "EVEN" 11-1-212-6420-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66640 SALARY-HEALTH/DIS COORD EVEN 11-1-213-1450-137-7232-02226-0000 $41,030.00 $0.00 $4,532.42 $37,213.24 $3,816.76

66641 SALARY - HEALTH SECR. "EVEN" 11-1-213-1620-137-7232-02226-0000 $21,947.00 $0.00 $3,842.73 $21,947.60 ($0.60)

66650 GRP INS - HEALTH/DIS "EVEN" 11-1-213-2130-138-7232-02226-0000 $9,578.00 $0.00 $1,867.12 $11,331.95 ($1,753.95)

66651 RET INC - HEALTH/DIS "EVEN" 11-1-213-2210-138-7232-02226-0000 $944.00 $0.00 $887.41 $887.41 $56.59

66653 RETIRE - HEALTH/DIS "EVEN" 11-1-213-2820-138-7232-02226-0000 $18,262.00 $0.00 $2,414.67 $17,174.49 $1,087.51

66655 FICA - HEALTH/DIS "EVEN" 11-1-213-2830-138-7232-02226-0000 $4,818.00 $0.00 $561.02 $4,183.64 $634.36

66654 W/C - HEALTH/DIS "EVEN" 11-1-213-2840-138-7232-02226-0000 $171.00 $0.00 $20.62 $156.95 $14.05

66657 UNEMPL - HEALTH/DIS "EVEN" 11-1-213-2850-138-7232-00000-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66680 PURCH SERV -HEALTH/DIS "EVEN 11-1-213-3130-139-7232-02226-0000 $4,000.00 $0.00 $0.00 $0.00 $4,000.00

66670 TRAVEL - HEALTH/DIS "EVEN" 11-1-213-3210-139-7232-02226-0000 $400.00 $0.00 $0.00 $177.51 $222.49

66671 CONF. - HEALTH/DIS "EVEN" 11-1-213-3220-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66660 SUPPLIES - HEALTH/DIS "EVEN" 11-1-213-5910-139-7232-02226-0000 $8,000.00 $0.00 $59.15 $6,837.06 $1,162.94

66630 EQUIP(DEPR)-HEALTH/DIS "EVEN 11-1-213-6410-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66631 EQUIP(NOND)-HEALTH/DIS "EVEN 11-1-213-6420-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66740 SALARY-MENTAL/BEHAV HEA EVEN 11-1-214-1430-138-7232-02226-0000 $13,166.00 $0.00 $5,440.44 $14,200.92 ($1,034.92)

66741 SALARY - P/T MENT HLTH "EVEN 11-1-214-1850-138-7232-02226-0000 $29,198.00 $0.00 $1,455.00 $28,099.22 $1,098.78

66750 GRP INS - MENTAL/BEHAV "EVEN 11-1-214-2130-139-7232-02226-0000 $936.00 $0.00 $92.96 $310.24 $625.76

66751 RET INC - MANTAL/BEHAV "EVEN 11-1-214-2210-139-7232-02226-0000 $197.00 $0.00 $213.01 $213.01 ($16.01)

66753 RETIRE - MENTAL/BEHAV "EVEN" 11-1-214-2820-139-7232-02226-0000 $3,614.00 $0.00 $1,410.21 $3,867.30 ($253.30)

66755 FICA - MENTAL/BEHAVIOR "EVEN 11-1-214-2830-139-7232-02226-0000 $3,241.00 $0.00 $515.30 $3,199.48 $41.52

66754 W/C - MENTAL/BEHAVIOR "EVEN" 11-1-214-2840-139-7232-02226-0000 $116.00 $0.00 $16.69 $115.65 $0.35

66780 PURCH SERV - MENTAL/BEH EVEN 11-1-214-3130-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00
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66770 TRAVEL - MENTAL/BEHAV "EVEN" 11-1-214-3210-140-7232-02226-0000 $800.00 $0.00 $0.00 $142.82 $657.18

66771 CONF. - MENTAL/BEHAV "EVEN" 11-1-214-3220-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66760 SUPPLIES - MENTAL/BEHAV EVEN 11-1-214-5910-140-7232-02226-0000 $1,167.00 $0.00 $0.00 $1,070.71 $96.29

66730 EQUIP(DEPR)-MENTAL/BEH "EVEN 11-1-214-6410-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66731 EQUIP(NOND) -MENTAL/BEH EVEN 11-1-214-6420-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66440 SALARY-CURRICULUM COORD EVEN 11-1-221-1210-134-7232-02226-0000 $72,760.00 $0.00 $22,563.23 $75,090.55 ($2,330.55)

66450 GRP INS-CURRICULUM COOR EVEN 11-1-221-2130-134-7232-02226-0000 $9,962.00 $0.00 $2,238.40 $10,363.76 ($401.76)

66451 RET INC-CURR COORD "EVEN" 11-1-221-2210-134-7232-02226-0000 $1,091.00 $0.00 $1,126.36 $1,126.36 ($35.36)

66453 RETIRE-CURR COORD "EVEN" 11-1-221-2820-134-7232-02226-0000 $19,917.00 $0.00 $6,204.87 $20,620.13 ($703.13)

66455 FICA -CURRICULUM COORD "EVEN 11-1-221-2830-134-7232-02226-0000 $5,566.00 $0.00 $1,599.68 $5,347.56 $218.44

66454 W/C -CURRICULUM COORD "EVEN" 11-1-221-2840-134-7232-02226-0000 $197.00 $0.00 $53.46 $192.26 $4.74

66480 PURCH SERV - CUR. CORD "EVEN 11-1-221-3190-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66470 TRAVEL - CURR. COORD "EVEN" 11-1-221-3210-134-7232-02226-0000 $1,200.00 $0.00 $0.00 $97.43 $1,102.57

66471 CONF. - CURR. COORD "EVEN" 11-1-221-3220-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66460 SUPPLIES - CURR COORD "EVEN" 11-1-221-5910-134-7232-02226-0000 $733.00 $0.00 $0.00 $688.57 $44.43

66430 EQUIP(DEPR) -CURR CORD "EVEN 11-1-221-6410-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66431 EQUIP(NONDE)-CURR CORD "EVEN 11-1-221-6420-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66041 SALARY - PROGRAM SEC. "EVEN" 11-1-226-1130-126-7232-02226-0000 $64,228.00 $0.00 $12,413.37 $70,608.52 ($6,380.52)

66040 SALARY -PROGRAM ADMIN "EVEN" 11-1-226-1160-125-7232-02226-0000 $67,644.00 $0.00 $10,546.06 $75,656.14 ($8,012.14)

66050 GRP INS - ADMIN "EVEN" 11-1-226-2130-126-7232-02226-0000 $31,050.00 $0.00 $2,433.17 $28,548.72 $2,501.28

66051 RET INC - ADMIN "EVEN" 11-1-226-2210-126-7232-02226-0000 $1,978.00 $0.00 $3,298.12 $3,298.12 ($1,320.12)

66053 RETIREMENT - ADMIN "EVEN" 11-1-226-2820-126-7232-02226-0000 $35,936.00 $0.00 $5,487.03 $38,511.10 ($2,575.10)

66055 FICA - ADMIN "EVEN" 11-1-226-2830-126-7232-02226-0000 $10,089.00 $0.00 $1,430.70 $10,569.74 ($480.74)

66054 W/C - ADMIN "EVEN" 11-1-226-2840-126-7232-02226-0000 $350.00 $0.00 $89.74 $517.04 ($167.04)

66081 HIRING EXPENSES "EVEN" 11-1-226-3140-127-7232-02226-0000 $3,000.00 $0.00 $0.00 $2,849.25 $150.75

66080 PURCHASE SERV - ADMIN "EVEN" 11-1-226-3190-127-7232-02226-0000 $5,360.00 $0.00 $788.75 $5,393.75 ($33.75)

66070 TRAVEL - ADMIN "EVEN" 11-1-226-3210-127-7232-02226-0000 $1,600.00 $0.00 $0.00 $0.00 $1,600.00
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66071 CONFERENCES - ADMIN "EVEN" 11-1-226-3220-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66060 SUPPLIES - ADMIN "EVEN" 11-1-226-5910-127-7232-02226-0000 $6,000.00 $0.00 $69.44 $2,727.01 $3,272.99

66030 EQUIP (DEPR.) - ADMIN "EVEN" 11-1-226-6410-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66031 EQUIP(NONDEPR)  ADMIN "EVEN" 11-1-226-6420-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66463 ASSESSMENTS-CURR COORD "EVEN 11-1-227-5110-134-7232-02226-0000 $750.00 $0.00 $0.00 $723.78 $26.22

66240 SALARY - SITE SUPERVI "EVEN" 11-1-241-1150-129-7232-02226-0000 $158,016.00 $0.00 $44,389.06 $160,491.56 ($2,475.56)

66250 GRP INS - SITE SUPERV "EVEN" 11-1-241-2130-130-7232-02226-0000 $50,535.00 $0.00 $10,903.30 $50,373.26 $161.74

66251 RET INC - SITE SUPERV "EVEN" 11-1-241-2210-130-7232-02226-0000 $2,370.00 $0.00 $2,407.37 $2,407.37 ($37.37)

66253 RETIRE - SITE SUPERVIS "EVEN 11-1-241-2820-130-7232-02226-0000 $43,105.00 $0.00 $11,434.37 $43,065.86 $39.14

66255 FICA -SITE SUPERVISOR "EVEN" 11-1-241-2830-130-7232-02226-0000 $12,088.00 $0.00 $2,828.11 $10,693.16 $1,394.84

66254 W/C - SITE SUPERVISOR "EVEN" 11-1-241-2840-130-7232-02226-0000 $429.00 $0.00 $100.52 $402.98 $26.02

66280 PURCH SERV-SITE SUPER "EVEN" 11-1-241-3190-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66270 TRAVEL -SITE SUPERVIS "EVEN" 11-1-241-3210-132-7232-02226-0000 $1,824.00 $0.00 $105.82 $1,660.60 $163.40

66271 CONF -SITE SUPERVISOR "EVEN" 11-1-241-3220-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66260 SUPPLIES -SITE SUPERV "EVEN" 11-1-241-5910-132-7232-02226-0000 $1,013.00 $0.00 $0.00 $993.57 $19.43

66230 EQUIP (DEPR) SITE SUP "EVEN" 11-1-241-6410-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66231 EQUIP(NOND)- SITE SUP "EVEN" 11-1-241-6420-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66140 SALARY - ACCOUNTANT "EVEN" 11-1-252-1310-126-7232-02226-0000 $20,945.00 $0.00 $4,417.34 $22,235.60 ($1,290.60)

66150 GRP INS - ACCOUNTANT "EVEN" 11-1-252-2130-127-7232-02226-0000 $2,096.00 $0.00 $74.54 $596.32 $1,499.68

66151 RET INC - ACCOUNTANT "EVEN" 11-1-252-2210-127-7232-02226-0000 $314.00 $0.00 $333.53 $333.53 ($19.53)

66153 RETIRE - ACCOUNTANT "EVEN" 11-1-252-2820-127-7232-02226-0000 $5,696.00 $0.00 $1,008.51 $5,757.83 ($61.83)

66155 FICA - ACCOUNTANT "EVEN" 11-1-252-2830-127-7232-02226-0000 $1,602.00 $0.00 $328.67 $1,649.71 ($47.71)

66154 W/C - ACCOUNTANT "EVEN" 11-1-252-2840-127-7232-02226-0000 $54.00 $0.00 $11.11 $57.99 ($3.99)

66180 PURCH SERV ACCOUNTANT "EVEN" 11-1-252-3190-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66170 TRAVEL - ACCOUNTANT "EVEN" 11-1-252-3210-128-7232-02226-0000 $50.00 $0.00 $0.00 $0.00 $50.00

66171 CONF. - ACCOUNTANT "EVEN" 11-1-252-3220-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66160 SUPPLIES - ACCOUNTANT "EVEN" 11-1-252-5910-128-7232-02226-0000 $50.00 $0.00 $0.00 $47.48 $2.52
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66131 EQUIP(NONDEPR)  ACCT. "EVEN" 11-1-252-6420-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66579 STUDENT INSURANCE "EVEN" 11-1-259-3990-136-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66540 SALARY-OPERATIONS SUP "EVEN" 11-1-261-1170-135-7232-02226-0000 $37,079.00 $0.00 $6,484.61 $37,818.50 ($739.50)

66550 GRP INS-OPERATION SUP "EVEN" 11-1-261-2130-135-7232-02226-0000 $9,448.00 $0.00 $992.23 $8,189.36 $1,258.64

66551 RET INC-OPERATION SUP "EVEN" 11-1-261-2210-135-7232-02226-0000 $739.00 $0.00 $766.38 $766.38 ($27.38)

66553 RETIRE -OPERATION SUP "EVEN" 11-1-261-2820-135-7232-02226-0000 $13,319.00 $0.00 $2,348.88 $13,502.82 ($183.82)

66555 FICA - OPERATIONS SUP "EVEN" 11-1-261-2830-135-7232-02226-0000 $3,770.00 $0.00 $700.16 $3,873.31 ($103.31)

66554 W/C - OPERATIONS SUP "EVEN" 11-1-261-2840-135-7232-02226-0000 $128.00 $0.00 $23.14 $135.06 ($7.06)

66580 PURCH SERV-OPERATIONS "EVEN" 11-1-261-3190-135-7232-02226-0000 $18,841.00 $0.00 $1,045.22 $17,311.02 $1,529.98

66570 TRAVEL - OPERATIONS "EVEN" 11-1-261-3210-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66571 CONF. - OPERATIONS "EVEN" 11-1-261-3220-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66573 TELEPHONE -OPERATIONS "EVEN" 11-1-261-3410-136-7232-02226-0000 $11,600.00 $0.00 $2,977.06 $9,198.57 $2,401.43

66575 INTERNET - OPERATIONS "EVEN" 11-1-261-3490-136-7232-02226-0000 $8,800.00 $0.00 $1,283.66 $4,764.89 $4,035.11

66578 MAINTENANCE REPAIRS "EVEN" 11-1-261-4110-136-7232-02226-0000 $3,333.00 $0.00 $594.02 $720.41 $2,612.59

66576 JANITORIAL-OPERATIONS "EVEN" 11-1-261-4190-136-7232-02226-0000 $8,918.00 $0.00 $1,666.98 $8,334.90 $583.10

66572 FACILITIES RENT -PRIV "EVEN" 11-1-261-4210-136-7232-02226-0000 $113,200.00 $0.00 $14,150.00 $113,200.00 $0.00

66513 UTILITIES - OPERATIONS "EVEN 11-1-261-5510-136-7232-00000-0000 $15,080.00 $0.00 $843.82 $4,160.85 $10,919.15

66560 SUPPLIES - OPERATIONS "EVEN" 11-1-261-5910-136-7232-02226-0000 $667.00 $0.00 $63.62 $335.01 $331.99

66563 MAINTENANCE SUPPLIES "EVEN" 11-1-261-5990-136-7232-02226-0000 $2,200.00 $0.00 $0.00 $570.54 $1,629.46

66531 EQUIP(NONDEPR) - OPER "EVEN" 11-1-261-6420-136-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66574 FACILITIES RENT-LEA'S "EVEN" 11-1-261-8220-136-7232-02226-0001 $43,200.00 $0.00 $5,400.00 $43,200.00 $0.00

66583 CONTRACT TRANSP -PRIV "EVEN" 11-1-271-3310-135-7232-02226-0000 $397,658.00 $0.00 $109,151.74 $320,613.52 $77,044.48

66585 CONT FIELD TRIPS-PRIV "EVEN" 11-1-271-3310-135-7232-02226-0001 $4,000.00 $0.00 $0.00 $1,001.44 $2,998.56

66586 CONT BUS REPAIRS/MAINT "EVEN 11-1-271-4130-135-7232-02226-0000 $2,520.00 $0.00 $190.00 $1,751.50 $768.50

66587 TRANSPORTATION FUEL "EVEN" 11-1-271-5710-135-7232-02226-0000 $17,950.00 $0.00 $12.60 $10,943.25 $7,006.75

66530 EQUIP(DEPR) - OPERATI "EVEN" 11-1-271-6410-136-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66584 CONTRACT TRANSP-LEA'S "EVEN" 11-1-271-8220-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00$0.00
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66541 SALARY - COMMUNICATIONS EVEN 11-1-282-1590-135-7232-00000-0000 $12,198.00 $0.00 $2,760.79 $13,273.18 ($1,075.18)

66577 ADVERTISING-OPERATIONS "EVEN 11-1-282-3510-136-7232-02226-0000 $3,333.00 $0.00 $0.00 $0.00 $3,333.00

66390 ADULT MEALS - TEACH "EVEN" 11-1-283-8220-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66090 ENROLLMENT - ADMIN "EVEN" 11-1-289-4910-127-7232-02226-0000 $800.00 $0.00 $0.00 $241.43 $558.57

66840 SALARY-FAM SERV COORD "EVEN" 11-1-311-1440-141-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66841 SALARY -FAM SERV SPEC "EVEN" 11-1-311-1620-141-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66842 SALARY-P COUNCIL CHLDCR EVEN 11-1-311-1990-141-7232-02226-0000 $301.00 $0.00 $0.00 $76.62 $224.38

66850 GRP INS-FAM SERV COORD "EVEN 11-1-311-2130-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66851 RET INC-FAM SERV COORD "EVEN 11-1-311-2210-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66853 RETIRE-FAM SERV COORD "EVEN" 11-1-311-2820-142-7232-02226-0000 $81.00 $0.00 $0.00 $21.07 $59.93

66855 FICA - FAM SERV COORD "EVEN" 11-1-311-2830-142-7232-02226-0000 $23.00 $0.00 $0.00 $5.75 $17.25

66854 W/C - FAM SERV COORD "EVEN" 11-1-311-2840-142-7232-02226-0000 $4.00 $0.00 $0.00 $0.49 $3.51

66880 PURCH SERV - FAM SERV "EVEN" 11-1-311-3190-143-7232-02226-0000 $2,000.00 $0.00 $0.00 $1,541.71 $458.29

66881 PARENT SUPPORT "EVEN" 11-1-311-3190-143-7232-02226-0001 $5,500.00 $0.00 $0.00 $3,383.10 $2,116.90

66870 TRAVEL-FAM SERV COORD "EVEN" 11-1-311-3210-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66871 CONF - FAM SERV COORD "EVEN" 11-1-311-3220-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66860 SUPPLIES - FAM SERV "EVEN" 11-1-311-5910-143-7232-02226-0000 $800.00 $0.00 $0.00 $261.39 $538.61

66861 POLICY COUNCIL MTG EXP "EVEN 11-1-311-5990-143-7232-02226-0000 $1,300.00 $0.00 $0.00 $951.65 $348.35

66830 EQUIP(DEPR) -FAM SERV "EVEN" 11-1-311-6410-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66831 EQUIP(NOND)-FAM SERV "EVEN" 11-1-311-6420-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66199 INDIRECT - ADMIN "EVEN" 11-1-611-9900-128-7232-02226-0000 $284,999.00 $0.00 $112,136.38 $270,857.77 $14,141.23

GL Account Group 12 Head Start $4,500,956.00 $0.00 $1,253,396.11 $4,277,629.65 $223,326.35
Total Expenditure Account Values: $4,500,956.00 $0.00 $1,253,396.11 $4,277,629.65 $223,326.35

Total Fund 11(General) (Rev - Exp) Values: ($4,500,956.00) $0.00 -$1,253,396.11 -$4,277,629.65 ($223,326.35)
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This report was run for date range of 07/01/2019 to  06/30/2020 for Fiscal Year (2019-2020) for the following funds: 06, 11, 22, 26, 31, 41, 42, 43, 61, 71, 81, 82.

*Prior Month Activity includes all activity from the Selected Begin Date up to the last day of the month prior to the month of the Selected End Date. For instance, if you run the report from 
7/1/18 to 8/19/2018, the Prior Month Activity will display the activity totals from 7/1/18 to 7/31/2018.

**Current Month Activity includes only activity for the month that the Selected End Date falls within. For instance, if you run the report from 7/1/18 to 8/25/18, the Month Activity total will include 
only activity that falls within 8/1/18 to 8/31/18. It will use the end of the month for the given End Date, not just the end date.

**Date Range Activity includes all activity from the Selected Begin Date to the Selected End Date listed.

When running this report for periods that might contain prior system data, if the parameter "Use Posting Date..." is set to True, it will include any prior system activity where the activity record 
has a transaction date or a posting date that falls within the Selected Begin or End Dates. If this parameter is set to False, it will only include data from the prior system where the transaction 
date falls within the selected date range. The default is to not use the posting date.

When running this report, if the Exclude Accounts with No Transaction and $0.00 Budget is set to true, it will not include any accounts that have no transactions within the begin/end date 
range and have a 0.00 or not set budget.

The report was run/executed on 11/9/2020 2:23:44 PM with FoxPro data.



ASN Description Full Account Budget 
(Beginning)

Encumbrance 
(to date)

Current Month Activity**
(9/1/2020 to 9/30/2020)

Date Range Activity***
(7/1/2020 to 9/30/2020)

Balance
(Bud - YTD - Enc)

66340 SALARY - TEACHERS "EVEN" 11-1-118-1240-129-7232-02226-0000 $270,962.00 $0.00 $73,980.95 $17,747.33 $253,214.67

66341 SALARY -ASSOC TEACHER "EVEN" 11-1-118-1630-129-7232-02226-0000 $134,858.00 $0.00 $29,013.45 $17,202.48 $117,655.52

66342 SALARY - PARAPROS "EVEN" 11-1-118-1630-129-7232-02226-0001 $18,302.00 $0.00 $811.87 $811.89 $17,490.11

66350 GRP INS - TEACHERS "EVEN" 11-1-118-2130-131-7232-02226-0000 $82,957.00 $0.00 $38,797.44 $45,695.23 $37,261.77

66351 RET INC - TEACHERS "EVEN" 11-1-118-2210-131-7232-02226-0000 $6,101.00 $0.00 $0.00 $0.00 $6,101.00

66356 TUITION REIMB -TEACHERS EVEN 11-1-118-2310-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66353 RETIRE - TEACHERS "EVEN" 11-1-118-2820-131-7232-02226-0000 $119,940.00 $0.00 $28,768.12 $9,940.62 $109,999.38

66355 FICA - TEACHERS "EVEN" 11-1-118-2830-131-7232-02226-0000 $32,448.00 $0.00 $7,478.29 $2,515.08 $29,932.92

66354 W/C - TEACHERS "EVEN" 11-1-118-2840-131-7232-02226-0000 $3,876.00 $0.00 $803.41 $275.76 $3,600.24

66357 UNEMPL - TEACHERS "EVEN" 11-1-118-2850-131-7232-02226-0000 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

66344 PESG - SUBS "EVEN" 11-1-118-3110-129-7232-02226-0000 $4,543.00 $0.00 $0.00 $0.00 $4,543.00

66380 PURCH SERV - TEACHERS "EVEN" 11-1-118-3190-133-7232-02226-0000 $33,202.00 $5,802.41 $0.00 $0.00 $27,399.59

66370 TRAVEL - TEACHERS "EVEN" 11-1-118-3210-133-7232-02226-0000 $200.00 $0.00 $0.00 $8.72 $191.28

66371 CONFERENCES -TEACHERS "EVEN" 11-1-118-3220-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66360 SUPPLIES - TEACHERS "EVEN" 11-1-118-5110-133-7232-02226-0000 $2,650.00 $816.85 $1,900.35 $2,270.37 ($437.22)

66130 EQUIP (DEPR.) - ACCT. "EVEN" 11-1-118-6410-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66330 EQUIP(DEPR)- TEACHERS "EVEN" 11-1-118-6410-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66331 EQUIP(NONDEP) - TEACH "EVEN" 11-1-118-6420-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66940 SALARY -FAM ADVOCATES "EVEN" 11-1-212-1220-142-7232-02226-0000 $129,135.00 $0.00 $27,201.49 $31,749.79 $97,385.21

66950 GRP INS - FAMILY ADV. "EVEN" 11-1-212-2130-143-7232-02226-0000 $16,563.00 $0.00 $6,720.40 $10,203.96 $6,359.04

66951 RET INC - FAMILY ADV. "EVEN" 11-1-212-2210-143-7232-02226-0000 $1,936.00 $0.00 $0.00 $0.00 $1,936.00

66953 RETIRE - FAMILY ADV. "EVEN" 11-1-212-2820-143-7232-02226-0000 $36,017.00 $0.00 $7,433.30 $8,628.60 $27,388.40

66955 FICA - FAMILY ADV. "EVEN" 11-1-212-2830-143-7232-02226-0000 $9,879.00 $0.00 $2,002.16 $2,346.32 $7,532.68

66954 W/C -FAMILY ADVOCATES "EVEN" 11-1-212-2840-143-7232-02226-0000 $1,648.00 $0.00 $103.94 $93.06 $1,554.94

66957 UNEMPL - FAMILY ADV. "EVEN" 11-1-212-2850-143-7232-00000-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66980 PURCH SERV - FAM ADV. "EVEN" 11-1-212-3190-144-7232-02226-0000 $200.00 $0.00 $50.00 $155.95 $44.05

($10.88)

$0.00

$105.95

$4,548.30

$3,483.56

$0.00

$1,195.30

$344.16

$0.00

$370.02

$0.00

$0.00

$0.00

($527.65)

$0.00

$0.00

$0.00

$8.72

$6,897.79

$0.00

$0.00

($18,827.50)

($4,963.21)

Budget Summary (With Prior  Report (by Fiscal Year (2020-2021) and Date Range 7/1/2020 to 9/30/2020)

Prior Month Activity*
(7/1/2020 to 8/31/2020)

($56,233.62)

($11,810.97)

$0.02



66970 TRAVEL - FAMILY ADV. "EVEN" 11-1-212-3210-144-7232-02226-0000 $2,000.00 $0.00 $0.00 $0.00 $2,000.00

66971 CONF. - FAMILY ADV. "EVEN" 11-1-212-3220-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66960 SUPPLIES - FAMILY ADV "EVEN" 11-1-212-5910-144-7232-02226-0000 $667.00 $26.63 $509.43 $527.13 $113.24

66930 EQUIP(DEPR) - FAM ADV "EVEN" 11-1-212-6410-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66931 EQUIP(NONDEP)-FAM ADV "EVEN" 11-1-212-6420-144-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66640 SALARY-HEALTH/DIS COORD EVEN 11-1-213-1450-137-7232-02226-0000 $21,727.00 $0.00 $4,885.08 $12,212.70 $9,514.30

66641 SALARY - HEALTH SECR. "EVEN" 11-1-213-1620-137-7232-02226-0000 $11,546.00 $0.00 $2,616.42 $6,541.05 $5,004.95

66650 GRP INS - HEALTH/DIS "EVEN" 11-1-213-2130-138-7232-02226-0000 $4,778.00 $0.00 $1,866.52 $5,599.56 ($821.56)

66651 RET INC - HEALTH/DIS "EVEN" 11-1-213-2210-138-7232-02226-0000 $499.00 $0.00 $0.00 $0.00 $499.00

66653 RETIRE - HEALTH/DIS "EVEN" 11-1-213-2820-138-7232-02226-0000 $9,747.00 $0.00 $2,183.10 $5,457.75 $4,289.25

66655 FICA - HEALTH/DIS "EVEN" 11-1-213-2830-138-7232-02226-0000 $2,545.00 $0.00 $496.57 $1,241.41 $1,303.59

66654 W/C - HEALTH/DIS "EVEN" 11-1-213-2840-138-7232-02226-0000 $424.00 $0.00 $16.64 $41.60 $382.40

66657 UNEMPL - HEALTH/DIS "EVEN" 11-1-213-2850-138-7232-00000-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66680 PURCH SERV -HEALTH/DIS "EVEN 11-1-213-3130-139-7232-02226-0000 $200.00 $0.00 $0.00 $0.00 $200.00

66670 TRAVEL - HEALTH/DIS "EVEN" 11-1-213-3210-139-7232-02226-0000 $200.00 $0.00 $0.00 $0.00 $200.00

66671 CONF. - HEALTH/DIS "EVEN" 11-1-213-3220-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66660 SUPPLIES - HEALTH/DIS "EVEN" 11-1-213-5910-139-7232-02226-0000 $5,000.00 $343.91 $2,418.34 $2,418.34 $2,237.75

66630 EQUIP(DEPR)-HEALTH/DIS "EVEN 11-1-213-6410-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66631 EQUIP(NOND)-HEALTH/DIS "EVEN 11-1-213-6420-139-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66740 SALARY-MENTAL/BEHAV HEA EVEN 11-1-214-1430-138-7232-02226-0000 $4,539.00 $0.00 $3,405.84 $3,815.42 $723.58

66741 SALARY - P/T MENT HLTH "EVEN 11-1-214-1850-138-7232-02226-0000 $3,920.00 $0.00 $0.00 $0.00 $3,920.00

66750 GRP INS - MENTAL/BEHAV "EVEN 11-1-214-2130-139-7232-02226-0000 $62.00 $0.00 $77.44 $77.44 ($15.44)

66751 RET INC - MANTAL/BEHAV "EVEN 11-1-214-2210-139-7232-02226-0000 $68.00 $0.00 $0.00 $0.00 $68.00

66753 RETIRE - MENTAL/BEHAV "EVEN" 11-1-214-2820-139-7232-02226-0000 $1,279.00 $0.00 $936.61 $1,049.24 $229.76

66755 FICA - MENTAL/BEHAVIOR "EVEN 11-1-214-2830-139-7232-02226-0000 $647.00 $0.00 $252.44 $268.53 $378.47

66754 W/C - MENTAL/BEHAVIOR "EVEN" 11-1-214-2840-139-7232-02226-0000 $108.00 $0.00 $7.43 $8.33 $99.67

66780 PURCH SERV - MENTAL/BEH EVEN 11-1-214-3130-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

$0.00

$112.63

$16.09

$0.90

$0.00

$0.00

$0.00

$409.58

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$3,733.04

$0.00

$3,274.65

$744.84

$24.96

$17.70

$0.00

$0.00

$7,327.62

$3,924.63

$0.00

$0.00



66770 TRAVEL - MENTAL/BEHAV "EVEN" 11-1-214-3210-140-7232-02226-0000 $400.00 $0.00 $0.00 $0.00 $400.00

66771 CONF. - MENTAL/BEHAV "EVEN" 11-1-214-3220-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66760 SUPPLIES - MENTAL/BEHAV EVEN 11-1-214-5910-140-7232-02226-0000 $333.00 $1,176.95 $343.80 $609.70 ($1,453.65)

66730 EQUIP(DEPR)-MENTAL/BEH "EVEN 11-1-214-6410-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66731 EQUIP(NOND) -MENTAL/BEH EVEN 11-1-214-6420-140-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66440 SALARY-CURRICULUM COORD EVEN 11-1-221-1210-134-7232-02226-0000 $29,208.00 $0.00 $9,182.15 $10,367.82 $18,840.18

66450 GRP INS-CURRICULUM COOR EVEN 11-1-221-2130-134-7232-02226-0000 $3,378.00 $0.00 $1,962.92 $4,608.83 ($1,230.83)

66451 RET INC-CURR COORD "EVEN" 11-1-221-2210-134-7232-02226-0000 $438.00 $0.00 $0.00 $0.00 $438.00

66453 RETIRE-CURR COORD "EVEN" 11-1-221-2820-134-7232-02226-0000 $8,216.00 $0.00 $2,525.09 $2,851.16 $5,364.84

66455 FICA -CURRICULUM COORD "EVEN 11-1-221-2830-134-7232-02226-0000 $2,234.00 $0.00 $653.03 $731.49 $1,502.51

66454 W/C -CURRICULUM COORD "EVEN" 11-1-221-2840-134-7232-02226-0000 $373.00 $0.00 $20.06 $22.66 $350.34

66480 PURCH SERV - CUR. CORD "EVEN 11-1-221-3190-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66470 TRAVEL - CURR. COORD "EVEN" 11-1-221-3210-134-7232-02226-0000 $600.00 $0.00 $0.00 $231.70 $368.30

66471 CONF. - CURR. COORD "EVEN" 11-1-221-3220-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66460 SUPPLIES - CURR COORD "EVEN" 11-1-221-5910-134-7232-02226-0000 $167.00 $0.00 $350.00 $350.00 ($183.00)

66430 EQUIP(DEPR) -CURR CORD "EVEN 11-1-221-6410-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66431 EQUIP(NONDE)-CURR CORD "EVEN 11-1-221-6420-134-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66041 SALARY - PROGRAM SEC. "EVEN" 11-1-226-1130-126-7232-02226-0000 $32,542.00 $0.00 $8,097.78 $20,244.48 $12,297.52

66040 SALARY -PROGRAM ADMIN "EVEN" 11-1-226-1160-125-7232-02226-0000 $36,046.00 $0.00 $8,892.14 $22,367.85 $13,678.15

66050 GRP INS - ADMIN "EVEN" 11-1-226-2130-126-7232-02226-0000 $14,717.00 $0.00 $3,906.29 $11,637.18 $3,079.82

66051 RET INC - ADMIN "EVEN" 11-1-226-2210-126-7232-02226-0000 $1,029.00 $0.00 $0.00 $0.00 $1,029.00

66053 RETIREMENT - ADMIN "EVEN" 11-1-226-2820-126-7232-02226-0000 $19,081.00 $0.00 $4,598.68 $12,402.76 $6,678.24

66055 FICA - ADMIN "EVEN" 11-1-226-2830-126-7232-02226-0000 $5,247.00 $0.00 $1,256.53 $3,139.32 $2,107.68

66054 W/C - ADMIN "EVEN" 11-1-226-2840-126-7232-02226-0000 $673.00 $0.00 $58.46 $153.65 $519.35

66081 HIRING EXPENSES "EVEN" 11-1-226-3140-127-7232-02226-0000 $2,000.00 $0.00 $409.00 $540.00 $1,460.00

66080 PURCHASE SERV - ADMIN "EVEN" 11-1-226-3190-127-7232-02226-0000 $2,700.00 $0.00 $0.00 $0.00 $2,700.00

66070 TRAVEL - ADMIN "EVEN" 11-1-226-3210-127-7232-02226-0000 $800.00 $0.00 $0.00 $0.00 $800.00

$0.00

$0.00

$0.00

$7,804.08

$1,882.79

$95.19

$131.00

$0.00

$0.00

$12,146.70

$13,475.71

$7,730.89

$2.60

$0.00

$231.70

$0.00

$0.00

$1,185.67

$2,645.91

$0.00

$326.07

$78.46

$0.00

$0.00

$265.90

$0.00

$0.00



66071 CONFERENCES - ADMIN "EVEN" 11-1-226-3220-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66060 SUPPLIES - ADMIN "EVEN" 11-1-226-5910-127-7232-02226-0000 $3,000.00 $221.59 $154.86 $1,119.13 $1,659.28

66030 EQUIP (DEPR.) - ADMIN "EVEN" 11-1-226-6410-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66031 EQUIP(NONDEPR)  ADMIN "EVEN" 11-1-226-6420-127-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66463 ASSESSMENTS-CURR COORD "EVEN 11-1-227-5110-134-7232-02226-0000 $0.00 $0.00 $0.00 $1,286.90 ($1,286.90)

66240 SALARY - SITE SUPERVI "EVEN" 11-1-241-1150-129-7232-02226-0000 $71,547.00 $0.00 $18,654.96 $30,466.08 $41,080.92

66250 GRP INS - SITE SUPERV "EVEN" 11-1-241-2130-130-7232-02226-0000 $17,234.00 $0.00 $5,612.02 $11,545.82 $5,688.18

66251 RET INC - SITE SUPERV "EVEN" 11-1-241-2210-130-7232-02226-0000 $1,073.00 $0.00 $0.00 $0.00 $1,073.00

66253 RETIRE - SITE SUPERVIS "EVEN 11-1-241-2820-130-7232-02226-0000 $19,986.00 $0.00 $5,113.24 $9,082.49 $10,903.51

66255 FICA -SITE SUPERVISOR "EVEN" 11-1-241-2830-130-7232-02226-0000 $5,474.00 $0.00 $1,299.30 $2,102.18 $3,371.82

66254 W/C - SITE SUPERVISOR "EVEN" 11-1-241-2840-130-7232-02226-0000 $912.00 $0.00 $40.75 $72.45 $839.55

66280 PURCH SERV-SITE SUPER "EVEN" 11-1-241-3190-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66270 TRAVEL -SITE SUPERVIS "EVEN" 11-1-241-3210-132-7232-02226-0000 $912.00 $0.00 $0.00 $15.41 $896.59

66271 CONF -SITE SUPERVISOR "EVEN" 11-1-241-3220-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66260 SUPPLIES -SITE SUPERV "EVEN" 11-1-241-5910-132-7232-02226-0000 $507.00 $0.00 $177.80 $178.07 $328.93

66230 EQUIP (DEPR) SITE SUP "EVEN" 11-1-241-6410-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66231 EQUIP(NOND)- SITE SUP "EVEN" 11-1-241-6420-132-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66140 SALARY - ACCOUNTANT "EVEN" 11-1-252-1310-126-7232-02226-0000 $11,050.00 $0.00 $2,499.82 $6,249.55 $4,800.45

66150 GRP INS - ACCOUNTANT "EVEN" 11-1-252-2130-127-7232-02226-0000 $298.00 $0.00 $74.36 $223.08 $74.92

66151 RET INC - ACCOUNTANT "EVEN" 11-1-252-2210-127-7232-02226-0000 $166.00 $0.00 $0.00 $0.00 $166.00

66153 RETIRE - ACCOUNTANT "EVEN" 11-1-252-2820-127-7232-02226-0000 $3,099.00 $0.00 $687.46 $1,718.65 $1,380.35

66155 FICA - ACCOUNTANT "EVEN" 11-1-252-2830-127-7232-02226-0000 $845.00 $0.00 $184.95 $462.37 $382.63

66154 W/C - ACCOUNTANT "EVEN" 11-1-252-2840-127-7232-02226-0000 $29.00 $0.00 $5.72 $14.30 $14.70

66180 PURCH SERV ACCOUNTANT "EVEN" 11-1-252-3190-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66170 TRAVEL - ACCOUNTANT "EVEN" 11-1-252-3210-128-7232-02226-0000 $100.00 $0.00 $0.00 $90.00 $10.00

66171 CONF. - ACCOUNTANT "EVEN" 11-1-252-3220-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66160 SUPPLIES - ACCOUNTANT "EVEN" 11-1-252-5910-128-7232-02226-0000 $100.00 $0.00 $0.00 $0.00 $100.00

$0.00

$90.00

$0.00

$0.00
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$0.00
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$277.42
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$0.27

$0.00
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$3,969.25
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$0.00
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$0.00
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$0.00

$0.00

$964.27

$0.00



66131 EQUIP(NONDEPR)  ACCT. "EVEN" 11-1-252-6420-128-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66579 STUDENT INSURANCE "EVEN" 11-1-259-3990-136-7232-02226-0000 $2,025.00 $0.00 $0.00 $2,100.58 ($75.58)

66540 SALARY-OPERATIONS SUP "EVEN" 11-1-261-1170-135-7232-02226-0000 $18,971.00 $0.00 $4,409.48 $11,023.70 $7,947.30

66550 GRP INS-OPERATION SUP "EVEN" 11-1-261-2130-135-7232-02226-0000 $3,974.00 $0.00 $1,254.76 $3,632.83 $341.17

66551 RET INC-OPERATION SUP "EVEN" 11-1-261-2210-135-7232-02226-0000 $382.00 $0.00 $0.00 $0.00 $382.00

66553 RETIRE -OPERATION SUP "EVEN" 11-1-261-2820-135-7232-02226-0000 $6,941.00 $0.00 $1,689.46 $3,990.87 $2,950.13

66555 FICA - OPERATIONS SUP "EVEN" 11-1-261-2830-135-7232-02226-0000 $1,944.00 $0.00 $452.97 $1,132.42 $811.58

66554 W/C - OPERATIONS SUP "EVEN" 11-1-261-2840-135-7232-02226-0000 $66.00 $0.00 $13.88 $34.70 $31.30

66580 PURCH SERV-OPERATIONS "EVEN" 11-1-261-3190-135-7232-02226-0000 $16,092.00 $0.00 $1,306.00 $9,039.93 $7,052.07

66570 TRAVEL - OPERATIONS "EVEN" 11-1-261-3210-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66571 CONF. - OPERATIONS "EVEN" 11-1-261-3220-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66573 TELEPHONE -OPERATIONS "EVEN" 11-1-261-3410-136-7232-02226-0000 $5,800.00 $0.00 $1,075.87 $3,120.91 $2,679.09

66575 INTERNET - OPERATIONS "EVEN" 11-1-261-3490-136-7232-02226-0000 $3,000.00 $0.00 $582.67 $1,521.56 $1,478.44

66578 MAINTENANCE REPAIRS "EVEN" 11-1-261-4110-136-7232-02226-0000 $1,667.00 $0.00 $37.50 $37.50 $1,629.50

66576 JANITORIAL-OPERATIONS "EVEN" 11-1-261-4190-136-7232-02226-0000 $4,445.00 $0.00 $0.00 $531.46 $3,913.54

66572 FACILITIES RENT -PRIV "EVEN" 11-1-261-4210-136-7232-02226-0000 $39,500.00 $0.00 $14,700.00 $24,700.00 $14,800.00

66513 UTILITIES - OPERATIONS "EVEN 11-1-261-5510-136-7232-00000-0000 $3,250.00 $0.00 $0.00 $1,522.08 $1,727.92

66560 SUPPLIES - OPERATIONS "EVEN" 11-1-261-5910-136-7232-02226-0000 $333.00 $0.00 $0.00 $0.00 $333.00

66563 MAINTENANCE SUPPLIES "EVEN" 11-1-261-5990-136-7232-02226-0000 $163.00 $99.54 $123.13 $123.13 ($59.67)

66531 EQUIP(NONDEPR) - OPER "EVEN" 11-1-261-6420-136-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66574 FACILITIES RENT-LEA'S "EVEN" 11-1-261-8220-136-7232-02226-0001 $10,800.00 $0.00 $2,400.00 $2,400.00 $8,400.00

66583 CONTRACT TRANSP -PRIV "EVEN" 11-1-271-3310-135-7232-02226-0000 $135,729.00 $0.00 $0.00 $0.00 $135,729.00

66585 CONT FIELD TRIPS-PRIV "EVEN" 11-1-271-3310-135-7232-02226-0001 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

66586 CONT BUS REPAIRS/MAINT "EVEN 11-1-271-4130-135-7232-02226-0000 $1,760.00 $0.00 $190.00 $570.00 $1,190.00

66587 TRANSPORTATION FUEL "EVEN" 11-1-271-5710-135-7232-02226-0000 $4,053.00 $0.00 $323.67 $323.67 $3,729.33

66530 EQUIP(DEPR) - OPERATI "EVEN" 11-1-271-6410-136-7232-02226-0000 $53,900.00 $0.00 $0.00 $0.00 $53,900.00

66584 CONTRACT TRANSP-LEA'S "EVEN" 11-1-271-8220-135-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00$0.00

$0.00

$0.00

$380.00

$0.00

$0.00

$1,522.08

$0.00

$0.00

$0.00

$0.00

$2,045.04

$938.89

$0.00

$531.46

$10,000.00

$679.45

$20.82

$7,733.93

$0.00

$0.00

$2,100.58

$6,614.22

$2,378.07

$0.00

$2,301.41

$0.00



66541 SALARY - COMMUNICATIONS EVEN 11-1-282-1590-135-7232-00000-0000 $6,449.00 $0.00 $1,660.76 $4,151.90 $2,297.10

66577 ADVERTISING-OPERATIONS "EVEN 11-1-282-3510-136-7232-02226-0000 $1,667.00 $0.00 $0.00 $0.00 $1,667.00

66390 ADULT MEALS - TEACH "EVEN" 11-1-283-8220-133-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66090 ENROLLMENT - ADMIN "EVEN" 11-1-289-4910-127-7232-02226-0000 $400.00 $0.00 $0.00 $843.57 ($443.57)

66840 SALARY-FAM SERV COORD "EVEN" 11-1-311-1440-141-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66841 SALARY -FAM SERV SPEC "EVEN" 11-1-311-1620-141-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66842 SALARY-P COUNCIL CHLDCR EVEN 11-1-311-1990-141-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66850 GRP INS-FAM SERV COORD "EVEN 11-1-311-2130-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66851 RET INC-FAM SERV COORD "EVEN 11-1-311-2210-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66853 RETIRE-FAM SERV COORD "EVEN" 11-1-311-2820-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66855 FICA - FAM SERV COORD "EVEN" 11-1-311-2830-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66854 W/C - FAM SERV COORD "EVEN" 11-1-311-2840-142-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66880 PURCH SERV - FAM SERV "EVEN" 11-1-311-3190-143-7232-02226-0000 $500.00 $0.00 $0.00 $0.00 $500.00

66881 PARENT SUPPORT "EVEN" 11-1-311-3190-143-7232-02226-0001 $2,000.00 $0.00 $0.00 $0.00 $2,000.00

66870 TRAVEL-FAM SERV COORD "EVEN" 11-1-311-3210-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66871 CONF - FAM SERV COORD "EVEN" 11-1-311-3220-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66860 SUPPLIES - FAM SERV "EVEN" 11-1-311-5910-143-7232-02226-0000 $200.00 $0.00 $105.13 $431.58 ($231.58)

66861 POLICY COUNCIL MTG EXP "EVEN 11-1-311-5990-143-7232-02226-0000 $1,600.00 $0.00 $0.00 $0.00 $1,600.00

66830 EQUIP(DEPR) -FAM SERV "EVEN" 11-1-311-6410-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66831 EQUIP(NOND)-FAM SERV "EVEN" 11-1-311-6420-143-7232-02226-0000 $0.00 $0.00 $0.00 $0.00 $0.00

66199 INDIRECT - ADMIN "EVEN" 11-1-611-9900-128-7232-02226-0000 $84,160.00 $0.00 $32,942.93 $32,942.93 $51,217.07

GL Account Group 12 Head Start $1,685,658.00 $8,487.88 $384,766.41 $447,964.06 $1,229,206.06
Total Expenditure Account Values: $1,685,658.00 $0.00 $384,766.41 $447,964.06 $1,229,206.06

Total Fund 11(General) (Rev - Exp) Values: ($1,685,658.00) $8,487.88 -$384,766.41 -$447,964.06 ($1,229,206.06)

$0.00

$0.00

$63,197.65

$63,197.65

-$63,197.65

$0.00

$0.00

$326.45

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$0.00

$2,491.14

$0.00

$0.00

$843.57



This report was run for date range of 07/01/2020 to  09/30/2020 for Fiscal Year (2020-2021) for the following funds: 06, 11, 22, 26, 31, 41, 42, 43, 61, 71, 81, 82.

*Prior Month Activity includes all activity from the Selected Begin Date up to the last day of the month prior to the month of the Selected End Date. For instance, if you run the report from 
7/1/18 to 8/19/2018, the Prior Month Activity will display the activity totals from 7/1/18 to 7/31/2018.

**Current Month Activity includes only activity for the month that the Selected End Date falls within. For instance, if you run the report from 7/1/18 to 8/25/18, the Month Activity total will include 
only activity that falls within 8/1/18 to 8/31/18. It will use the end of the month for the given End Date, not just the end date.

**Date Range Activity includes all activity from the Selected Begin Date to the Selected End Date listed.

When running this report for periods that might contain prior system data, if the parameter "Use Posting Date..." is set to True, it will include any prior system activity where the activity record 
has a transaction date or a posting date that falls within the Selected Begin or End Dates. If this parameter is set to False, it will only include data from the prior system where the transaction 
date falls within the selected date range. The default is to not use the posting date.

When running this report, if the Exclude Accounts with No Transaction and $0.00 Budget is set to true, it will not include any accounts that have no transactions within the begin/end date 
range and have a 0.00 or not set budget.

The report was run/executed on 11/9/2020 2:20:57 PM with FoxPro data.



ASN Description Full Account Budget 
(Beginning)

Encumbrance 
(to date)

Current Month Activity**
(6/1/2020 to 6/30/2020)

Date Range Activity***
(7/1/2019 to 6/30/2020)

Balance
(Bud - YTD - Enc)

67080 PURCH SERVICES - INS "EVEN" 11-1-221-3120-145-7234-02226-0000 $4,500.00 $0.00 $0.00 $3,000.00 $1,500.00

67070 TRAVEL - INS "EVEN" 11-1-221-3210-145-7234-02226-0000 $100.00 $0.00 $59.11 $106.26 ($6.26)

67071 CONFERENCES - INS "EVEN" 11-1-221-3220-145-7234-02226-0000 $1,000.00 $0.00 $2,699.00 $2,839.80 ($1,839.80)

67060 SUPPLIES - INS "EVEN" 11-1-221-5910-145-7234-02226-0000 $1,000.00 $0.00 $0.10 $118.84 $881.16

67082 PURCH SERV - NON INS "EVEN" 11-1-283-3120-145-7234-02226-0000 $1,800.00 $0.00 $0.00 $500.00 $1,300.00

67072 TRAVEL - NON INS "EVEN" 11-1-283-3210-145-7234-02226-0000 $8,000.00 $0.00 $0.00 $6,515.63 $1,484.37

67073 CONFERENCES - NON INS "EVEN" 11-1-283-3220-145-7234-02226-0000 $6,000.00 $0.00 $120.00 $4,533.16 $1,466.84

67062 SUPPLIES - NON INS "EVEN" 11-1-283-5910-145-7234-02226-0000 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

GL Account Group 12 Head Start $23,400.00 $0.00 $2,878.21 $17,613.69 $5,786.31
Total Expenditure Account Values: $23,400.00 $0.00 $2,878.21 $17,613.69 $5,786.31

Total Fund 11(General) (Rev - Exp) Values: ($23,400.00) $0.00 -$2,878.21 -$17,613.69 ($5,786.31)

$14,735.48

$14,735.48

-$14,735.48

This report was run for date range of 07/01/2019 to  06/30/2020 for Fiscal Year (2019-2020) for the following funds: 06, 11, 22, 26, 31, 41, 42, 43, 61, 71, 81, 82.

*Prior Month Activity includes all activity from the Selected Begin Date up to the last day of the month prior to the month of the Selected End Date. For instance, if you run the report from 
7/1/18 to 8/19/2018, the Prior Month Activity will display the activity totals from 7/1/18 to 7/31/2018.

**Current Month Activity includes only activity for the month that the Selected End Date falls within. For instance, if you run the report from 7/1/18 to 8/25/18, the Month Activity total will include 
only activity that falls within 8/1/18 to 8/31/18. It will use the end of the month for the given End Date, not just the end date.

**Date Range Activity includes all activity from the Selected Begin Date to the Selected End Date listed.

When running this report for periods that might contain prior system data, if the parameter "Use Posting Date..." is set to True, it will include any prior system activity where the activity record 
has a transaction date or a posting date that falls within the Selected Begin or End Dates. If this parameter is set to False, it will only include data from the prior system where the transaction 
date falls within the selected date range. The default is to not use the posting date.

When running this report, if the Exclude Accounts with No Transaction and $0.00 Budget is set to true, it will not include any accounts that have no transactions within the begin/end date 
range and have a 0.00 or not set budget.

The report was run/executed on 11/9/2020 2:22:56 PM with FoxPro data.

$118.74

$500.00

$6,515.63

$4,413.16

$0.00

Budget Summary (With Prior  Report (by Fiscal Year (2019-2020) and Date Range 7/1/2019 to 6/30/2020)

Prior Month Activity*
(7/1/2019 to 5/31/2020)

$3,000.00

$47.15

$140.80



ASN Description Full Account Budget 
(Beginning)

Encumbrance 
(to date)

Current Month Activity**
(9/1/2020 to 9/30/2020)

Date Range Activity***
(7/1/2020 to 9/30/2020)

Balance
(Bud - YTD - Enc)

67080 PURCH SERVICES - INS "EVEN" 11-1-221-3120-145-7234-02226-0000 $16,088.00 $0.00 $3,500.00 $17,000.00 ($912.00)

67070 TRAVEL - INS "EVEN" 11-1-221-3210-145-7234-02226-0000 $250.00 $0.00 $0.00 $0.00 $250.00

67071 CONFERENCES - INS "EVEN" 11-1-221-3220-145-7234-02226-0000 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

67060 SUPPLIES - INS "EVEN" 11-1-221-5910-145-7234-02226-0000 $1,454.00 $0.00 $0.00 $0.00 $1,454.00

67082 PURCH SERV - NON INS "EVEN" 11-1-283-3120-145-7234-02226-0000 $0.00 $0.00 $150.00 $675.00 ($675.00)

67072 TRAVEL - NON INS "EVEN" 11-1-283-3210-145-7234-02226-0000 $6,000.00 $0.00 $0.00 $0.00 $6,000.00

67073 CONFERENCES - NON INS "EVEN" 11-1-283-3220-145-7234-02226-0000 $5,000.00 $0.00 ($45.00) $7,409.28 ($2,409.28)

67062 SUPPLIES - NON INS "EVEN" 11-1-283-5910-145-7234-02226-0000 $1,000.00 $0.00 $0.00 $0.00 $1,000.00

GL Account Group 12 Head Start $30,792.00 $0.00 $3,605.00 $25,084.28 $5,707.72
Total Expenditure Account Values: $30,792.00 $0.00 $3,605.00 $25,084.28 $5,707.72

Total Fund 11(General) (Rev - Exp) Values: ($30,792.00) $0.00 -$3,605.00 -$25,084.28 ($5,707.72)

$21,479.28

$21,479.28

-$21,479.28

This report was run for date range of 07/01/2020 to  09/30/2020 for Fiscal Year (2020-2021) for the following funds: 06, 11, 22, 26, 31, 41, 42, 43, 61, 71, 81, 82.

*Prior Month Activity includes all activity from the Selected Begin Date up to the last day of the month prior to the month of the Selected End Date. For instance, if you run the report from 
7/1/18 to 8/19/2018, the Prior Month Activity will display the activity totals from 7/1/18 to 7/31/2018.

**Current Month Activity includes only activity for the month that the Selected End Date falls within. For instance, if you run the report from 7/1/18 to 8/25/18, the Month Activity total will include 
only activity that falls within 8/1/18 to 8/31/18. It will use the end of the month for the given End Date, not just the end date.

**Date Range Activity includes all activity from the Selected Begin Date to the Selected End Date listed.

When running this report for periods that might contain prior system data, if the parameter "Use Posting Date..." is set to True, it will include any prior system activity where the activity record 
has a transaction date or a posting date that falls within the Selected Begin or End Dates. If this parameter is set to False, it will only include data from the prior system where the transaction 
date falls within the selected date range. The default is to not use the posting date.

When running this report, if the Exclude Accounts with No Transaction and $0.00 Budget is set to true, it will not include any accounts that have no transactions within the begin/end date 
range and have a 0.00 or not set budget.

The report was run/executed on 11/9/2020 2:21:38 PM with FoxPro data.
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Budget Summary (With Prior  Report (by Fiscal Year (2020-2021) and Date Range 7/1/2020 to 9/30/2020)

Prior Month Activity*
(7/1/2020 to 8/31/2020)
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HEAD START MATCH REPORT
September 2020

UNIT NOV '19 DEC '19 JAN '20 FEB '20 MAR ' APR '20 MAY '20 JUN '20 JUL '20 AUG '20 SEP '20 OCT '20

ADMIN/
OPS 6,389$        50,988$     44,522$     9,367$       50,144$     5,104$        24,187$     55,020$     3,751$       4,312$       4,696$      258,480$       234,995$      19,583$               

EDUC 127,348$   100,204$   89,139$     86,484$     81,909$     102,806$   120,841$  252,155$  (45,599)$    73,636$     91,098$    1,080,022$    1,316,229$   109,686$             

HEALTH 7,194$        -$            -$            -$           -$           -$            6,723$       -$           -$            -$            -$           13,917$         14,000$         1,167$                  

FCP 218$           563$           630$           -$           -$           -$            -$           -$           -$            -$            -$           1,411$            1,411$           118$                     

TOTAL 141,149$   151,756$   134,291$   95,851$     132,053$  107,910$   151,751$  307,175$  (41,848)$    77,948$     95,794$    -$           1,353,830$   1,566,635$   130,553$             

LESS MATCH EXPECTATION THROUGH SEPTEMBER 2020 1,436,082.08$    
* The annual requirement only needs to be met in total, not in each of the 4 units

OVER(UNDER): (82,252)$              

 MONTHLY GOAL YTD

SUMMARYMONTHLY BREAKDOWN

 SUGGESTED UNIT 
ANNUAL 

REQUIREMENT* 





66060

66360

67082
66060

66060 49.26
67082 150.00
66360 49.94

























65360

65360 19.99







November 2020

#TogetherIsBetter

Students in Ms. Hurn and Ms. Green's class celebrated fall by painting pumpkins!

Holiday Shifts to Remote Learning
Dear Head Start/GSRP Families,

 

http://www.kresa.org/


As a proactive measure, your child’s classroom will be temporarily shifting
to remote instruction the week after Thanksgiving (November 30 -
December 4) and the week after New Year's Day (January 4 - 8). We will
plan to resume in-person instruction from December 7 - 17 and again on
January 11.

The safety of our students and staff remains our top priority and we
appreciate the commitment both you and our staff have made to making
in-person instruction as safe as possible. We now know we are able to do a
good job mitigating the risk of virus transmission in a controlled
environment like our buildings. Despite these efforts, the rapid spread of
the virus in our community due to uncontrolled environments (like social
gatherings) has a significant impact on the ability to properly staff our
classrooms due to resulting quarantines.

Given the holiday season will soon be upon us, we want to approach this
social time of year proactively. By temporarily moving to remote
instruction the weeks starting November 30 and January 4, will allow for a
period of time when students and staff can monitor for symptoms
following the holidays. This is an attempt to intentionally work together to
ensure everyone is healthy to return to in-person instruction on December
7 - 17 and again on January 11. Your child's teacher will be in touch with
you about the details regarding remote instruction.

We recommend students, families, and staff continue to social distance
when possible, wear masks when possible, stay home when sick, and wash
hands regularly during this holiday season to minimize the spread of the
virus at work, school, home, and out in the community. We hope together
we can start the new year as safely as possible while continuing to
recognize the importance of in-person instruction for our students this
school year.

Thank you for your willingness to work with us to keep our school
community as safe and healthy as possible. We appreciate your
understanding, cooperation, and flexibility during this time.

– Rachel M. Roberts, Director of Preschool Programs

Updated Calendar



November 23 – November 27 
No students/no instruction 
(Parent-teacher conferences on November 23 and 24)

November 30 – December 4 
 Remote instruction for face-to-face and virtual classrooms

December 7 – December 17 
 Face-to-face classrooms resume for in-person learning

December 18 – January 1 
 No Students/No Instruction

January 4 – January 8 
 Resume remote instruction for Face-to-Face and Virtual classrooms

January 11 
 Face-to-face classrooms resume in-person learning

January 22 
 No Students/No Instruction 

 (Staff professional development day)

Curriculum Corner

Learning by
Exploration
This month, we have
moved into our trees unit.
Students are learning
different characteristics of
trees from size and shape
to how leaves change colors and fall to the ground. Classrooms have
science areas set up in their room with magnifying glasses and are
examining the different parts of trees more closely. Students have also
enjoyed taking walks around their classrooms outside and making
observations on the trees and how they are changing this fall. At home,



take a walk outside and talk with your child about the trees and the colors
they see on the leaves.

In math, we are working on counting to five and identifying circles and
triangles. At home, have your child count out their fingers, objects to play
with or food to eat.

Our Teachers Care!

Health in Head Start

Talking to
Children about
Coronavirus
Children may worry about
themselves, their family,
and friends getting sick
with COVID-19. Parents,
family members, school staff, and other trusted adults can play an
important role in helping children make sense of what they hear in a way



that is honest, accurate, and minimizes anxiety or fear. The CDC has some
tips for you to have conversations with your kids that will help them make
sense of everything going on. You can click here for the CDC's full list of
recommendations.

Tips for talking to children:

▪ Remain calm. Remember that children will react to both what you say
and how you say it.

▪ Reassure children that they are safe. Let them know it is okay if they
feel upset.

▪ Make yourself available to listen and to talk. Let children know they
can come to you when they have questions.

▪ Pay attention to what children see or hear on television, radio, or
online. Consider reducing the amount of screen time focused on
COVID-19.

▪ Provide information that is truthful and appropriate for the age and
developmental level of the child. Children may misinterpret what they
hear and can be frightened about something they do not understand.

▪ Teach children everyday actions to reduce the spread of germs.
Remind children to wash their hands frequently and stay away from
people who are coughing or sneezing or sick. Also, remind them to
cough or sneeze into a tissue or their elbow, then throw the tissue into
the trash.

What happens if you get sick with COVID-19?

▪ COVID-19 can look different in different people. For many people,
being sick with COVID-19 would be a little bit like having the flu.
People can get a fever, cough, or have a hard time taking deep breaths.
Most people who have gotten COVID-19 have not gotten very sick.
Only a small group of people who get it have had more serious
problems.

▪ If you do feel sick, it doesn’t mean you have COVID-19. People can
get sick from all kinds of germs. What’s important to remember is that
if you do get sick, the adults at home will help get you any help that
you need.

Kids Talk
COVID-19 Safety

http://www.cdc.gov/coronavirus/2019-ncov/daily-life-coping/talking-with-children.html


Sometimes, nobody can
speak to kids like kids!
This video has safety tips
by kids for kids. From
handwashing to social
distancing, these friendly
reminders will help the
whole family stay healthy!

Watch now!

How to Wash
Your Hands - For
Kids
In this video, kids learn the
World Health Organization
(WHO)'s proven technique
for washing your hands!

Keep in mind that although 20 seconds of handwashing sounds like an
instant, it is much longer than you think. Time yourself the next time you
wash your hands. Watch your child while she’s washing her hands to make
sure she’s developing good hygiene behaviors. Pick a song that lasts for
20 seconds and sing it while you wash.

You can also get this free step-by-step kid-friendly hand washing guide to
make sure that you have these measures on hand.

Watch Now!

Mental Health

http://www.youtube.com/watch?v=tdj9JeluBhA&feature=youtu.be&ab_channel=NorthShoreUniversityHealthSystem
http://www.youtube.com/watch?v=tdj9JeluBhA&feature=youtu.be&ab_channel=NorthShoreUniversityHealthSystem
https://www.youtube.com/watch?v=DDjcJ-fSUgg&feature=youtu.be&ab_channel=KidsFindFun
https://shorturl.at/tGQY6
http://www.youtu.be/DDjcJ-fSUgg


Encouraging
Emotional
Growth
When kids learn to
manage their emotions in
childhood it leads to
positive attitudes and
behaviors later in life. Kids who learn healthy ways to express and cope
with their feelings are more likely to:

▪ Be empathic and supportive of others
▪ Perform better in school and their career
▪ Have more positive and stable relationships
▪ Have good mental health and wellbeing
▪ Display less behavioral problems
▪ Develop resilience and coping skills
▪ Feel more competent, capable and confident
▪ Have a positive sense of self

Here are some of the ways you can help your child learn about and
express their feelings:

▪ Tune into cues: Sometimes feelings can be hard to identify. Tune into
your child’s feelings by looking at their body language, listening to
what they’re saying and observing their behavior. Figuring out what
they feel and why means you can help them identify, express and
manage those feelings better.

▪ Behind every behavior is a feeling: Try to understand the meaning
and feeling behind your child’s behavior. You can help your child find
other ways to express that feeling once you know what is driving the
behavior.

▪ Name the feeling: Help your child name their feelings by giving them
a label. Naming feelings is the first step in helping kids learn to identify
them. It allows your child to develop an emotional vocabulary so they
can talk about their feelings.

▪ Identify feelings in others: Provide lots of opportunities to identify
feelings in others. You might ask your child to reflect on what someone
else may be feeling. Cartoons or picture books are a great way discuss
feelings and helps kids learn how to recognize other people’s feelings
through facial expressions.

▪ Be a role model: Kids learn about feelings and how to express them



appropriately by watching others. Show your child how you’re feeling
about different situations and how you deal with those feelings.

▪ Encourage with praise: Praise your child when they talk about their
feelings or express them in an appropriate way. Not only does it show
that feelings are normal and it’s ok to talk about them, it reinforces the
behavior, so they are likely to repeat it.

▪ Listen to your child’s feelings: Stay present and resist the urge to
make your child’s bad feelings go away. Support your child to identify
and express their feelings so they are heard. When feelings are
minimized or dismissed, they will often be expressed in unhealthy
ways.

Enroll Today!

Unleash the Power of Pre-K! Enroll today!
You may be wondering if you should enroll your children in preschool this
year due to the health and safety risks of face-to-face learning. The answer
to your question is YES!

We are offering both in-person and virtual options for Pre-K this year!
We're committed to keeping kids safe, no matter which option you
choose.



Apply Today!

Why Pre-K?
When children participate in a high quality Pre-K program, they enter
kindergarten with a richer vocabulary, are more prepared for basic math
and are 20% more likely to graduate from high school. That’s the power of
Pre-K.

Kalamazoo County Pre-K has many low- and no-cost preschool options for
every family.

Will your child be three or four years old this year? Do you live in
Kalamazoo County? Not sure if you qualify?

We encourage all families to apply. Learn more and apply online at
DreamBigStartSmall.org.

Family Resources

Need help?
24/7 assistance is now available in English and Spanish on the 2-1-1
helpline.

http://www.dreambigstartsmall.org/
http://www.dreambigstartsmall.org/


Important Reminder:
If you or a family member have a medical
appointment and are experiencing symptoms
of being sick, call your healthcare provider and
let them know. This will help the healthcare
provider’s office take steps to keep other
people from being exposed.

Virtual Care Options
Many healthcare providers now offer virtual care options. A virtual visit can
be a video conference between a healthcare official and a patient, which
allows them to interact virtually, instead of traveling to a healthcare facility.
Check with your health insurance provider to see if virtual care options are
covered by your plan.

Learn about virtual care options by the following local healthcare
providers:

▪ Ascension Borgess Virtual Care
▪ Bronson Virtual Care

Food Resources

https://gryphon.org/i-need-help/
https://healthcare.ascension.org/Specialty-Care/Online-Care
https://www.bronsonhealth.com/services/need-care-now/video-visit/


Kalamazoo County Food Distribution School Sites 
School districts across Kalamazoo County are setting up emergency food
distribution systems to provide meals for children during the state-
mandated closure. Distribution is conducted in a "grab-and-go" format,
where families are invited to pick up food to eat at home. Click here to
learn more.

Kalamazoo County Food Pantries 
 Many people, companies and organizations across the county are coming

together to fill the gap created by the statewide school closure. Click here
for the full list of food pantries across Kalamazoo County.

Follow us!
Check us out on Facebook and Twitter to
stay up to date on all the latest Head Start
Happenings!

Like, Follow and Tweet at us! 
 @kresaheadstart
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Face to Face Virtual Face to Face Virtual 134-day 167-day 134-day 167-day 134-day 167-day

July

August 107                            
(5 IE) 

September 206 147 119 12% 3% 89% 73% 435 1295 449 1299 449 1294 175 0 132 131 247 134 37 29

October 227 134 123 16% 3% 82% 74% 709 2220 727 2238 723 2227 127 0 95 95 247 139 36 12

November

December

January

February

March

April

May

June

July August Sept Oct Nov Dec Jan Feb March April May June
Professional 

Support Staff            
(15 FTE)

15 15 15

Teachers       
(35 FTE) 34 34 34

Associate 
Teachers                              

(35 FTE)
31 31 31

Classroom 
Aides             

(15 FTE)
3 6 9

Family 
Advocates     

(10 FTE)
9 9 9

TOTALS                
(110 FTE) 92 95 98 0 0 0 0 0 0 0 0

Currently have 3 classroom aides on leave.

Kalamazoo RESA Head Start Monthly Summary Report                                                                                                                               
2020 - 2021 Program Year 

Face to Face 
Learning Virtual Learning

Enrollment as of 11/10/2020

219 129
N
o
t
e
s

Dental HGB Lead Imms.

Staffing

Enrollment & Attendance 

Breakfasts 
Served

Lunches             
Served

Snacks             
Served

Food Service Health & Developmental Screeners Still Needed

Well 
Child 
Exam

ASQ-3 Vision Hearing

Enrollment                                        
618                                                       

(596 Funded Enrollment)
# of 

Children 
on Waitlist

% of Enroll 
Students 

w/Disabilty

% of 
Students         

Over-
Income

Average Monthly 
Attendance





04980
66580

66580

04980
66580

156.00
406.00





















2. Instructional Services Update - Ms. Lisa Meredith
3. Special Education Update - Ms. Mindy Miller, Ms. Angela Telfer and 

Ms. Karen Rangler
4. Extended COVID-19 Learning Plan Reconfirmation - Ms. Mindy Miller

 



 

Updated 9/30/2020 to meet new requirements of SB 927 

 

Kalamazoo RESA Extended COVID-19 Learning Plan 

Reconfirmation Meeting 

Required 30 Days After Initial Plan Approval and Every Month Thereafter 

 

Agenda: 

● Reconfirm how instruction is going to be delivered during the 20/21 school year 

● Public comments from parents and/or guardians on the Extended Learning Plan 

● Review weekly 2-way interaction rates 

 

Reconfirmation Meeting for November 2020 

Reconfirm instructional delivery method: 

In collaboration with Kalamazoo County Health & Community Services, we are 
recommending a temporary shift for the delivery of instruction described in the August 
2020 board approved Kalamazoo RESA Preparedness and Response Plan. While 
the primary mode of instruction for November 2-17 and December 9-18 will remain 
face-to-face 5 days/week, with a virtual option available for pre-K (Head Start/GSRP) 
and individualized remote/hybrid options available for special education center-based 
programs, a temporary shift to remote instruction is needed for the timeframes of 
November 18-December 8 and January 4-8. This will help to address the spread of 
the virus due to social gatherings and staff shortages we have been experiencing due 
to resulting quarantines. The shift to remote instruction for November 18-December 8 
is aligned with the November 15 Michigan Department of Health and Human Services 
Executive Order. 
 
Required and strongly recommended safety procedures and protocols from the MI 
Safe Schools Return to School Roadmap will remain in place.  

Reconfirm how instruction will be delivered for each grade level: 

Pre-Kindergarten (Head Start/GSRP): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and a fully virtual 
option 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week 

Elementary (Grades K - 5): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

https://www.kresa.org/site/handlers/filedownload.ashx?moduleinstanceid=3426&dataid=3905&FileName=Covid%2019%20Response%20Plan%20Final.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf


 

Updated 9/30/2020 to meet new requirements of SB 927 

Middle School (Grades 6 - 8): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

High School/Post-Secondary (Grades 9 - 14): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

Reconfirm whether or not the district is offering higher levels of in-person 
instruction for English language learners, special education students, or other 
special populations: 

The populations served by KRESA in Head Start/GSRP and Special Education 
Center-Based programs require higher levels of in-person instruction, which is why 
in-person instruction for 5 days/week has been made available to students.  

Document Public Comments: 

During each monthly Kalamazoo RESA Board of Education meeting, an opportunity 
for public comments is available at the start of each meeting. During the month of 
November, the following public comment was provided:  
 
 

 

Review Weekly 2-Way Interaction Rates 

Oct/Nov. 
2020 

All Students (Special Education Center-Based Programs) 
 
Please see the Monthly Summary Report for Head Start/GSRP attendance data 
(attached to monthly KRESA Board of Education meeting agendas) 

Week 1 
(10/12-1016) 

77% 
 

Week 2 
(10/19-10/23) 

67% 

Week 3 
(10/26-10/30) 

71% 



 

Updated 9/30/2020 to meet new requirements of SB 927 

Week 4 
(11/2-11/6) 

75% 

 

Post to transparency link on website and provide to CEPI 

Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified 



C. Career and Talent Development Report - Mr. Eric Stewart, Mr. 
Cameron Buck, Mr. Bryan Zocher and Ms. Paige Daniels
1. Career and Technical Education (CTE) Update - Mr. Eric Stewart
2. Education for Employment (EFE) Update - Mr. Cameron Buck
3. Youth Opportunities Unlimited Update - Ms. Paige Daniels

 
D. Human Resources/Operations Report - Mr. Tom Zahrt

1. COVID-19 Update
2. HR Staff

 
E. Technology Report - Mr. Brian Schupbach

1. Building Access Control Upgrade
2. MiConnect Grant Released
3. ERP System Migration

 
F. Superintendent Report - Mr. Dave Campbell

1. COVID-19 Update
2. Superintendent's Meetings
3. Teacher Shortage Meeting
4. Other

 
VI. Thrun Law Notes

A. Correspondence/Informational
 



 

 

  

October 2020  

Click here to download the full School Law Notes newsletter in PDF 

School Budget Legislation Signed into Law 
On September 30, 2020, Governor Whitmer signed into law Public Act 165, 

amending the State School Aid Act (SSAA). Our September 30, 2020 E-Blast 
explained certain urgent aspects of this legislation. This article discusses other 
important provisions of PA 165, including additional funding for increased 
enrollment, local produce purchasing, student meal debt, teacher retention, 
and funding to create a “Michigan Learning Channel.” Click here to continue 
reading. 

USDOE Issues COVID-Specific Guidance Documents on IDEA Part B Services 
and Other Special Education Matters 

On September 28, 2020, the U.S. Department of Education (USDOE) issued 
two Q&A guidance documents on commonly asked special education and 
Section 504 questions in light of COVID-19. Click here to continue reading. 

State Superintendent Clarifies Face-Covering Accommodations for Students 
with Disabilities 

As noted in the previous article, on September 28, 2020, the U.S. 
Department of Education’s Office for Civil Rights provided guidance on face-
covering requirements for students with disabilities. On October 20, 2020, 
State Superintendent Michael Rice issued a memorandum consistent with 

https://www.thrunlaw.com/index.php?pda_v3_pf=/_pda/2020/10/Thrun-Law-Firm-October-29-2020-School-Law-Notes.pdf
https://www.thrunlaw.com/schoollaw_notes/school-budget-legislation-signed-into-law/
https://www.thrunlaw.com/schoollaw_notes/school-budget-legislation-signed-into-law/
https://www.thrunlaw.com/schoollaw_notes/usdoe-issues-covid-specific-guidance-documents-on-idea-part-b-services-and-other-special-education-matters/


OCR’s guidance. School officials should understand the scope of both guidance 
documents. Click here to continue reading. 

File Your Qualifying Statement! 
For a school that wants to borrow money, obtaining “qualified status” each 

year from the Michigan Department of Treasury is critical. Before a school 
issues most types of debt, it must either have qualified status or Treasury’s 
prior approval. Click here to continue reading. 

Other Articles 
Legislation 

USDOE Will Not Appeal Equitable Services Decision 

Student Issues 
Legislation Identifies New Suicide Prevention Measures 

OCR Dismissal Affirms Importance of Internal Discrimination Investigations 

Construction Law 
Legislation Clarifies Lockdown Device Permissibility 

Labor and Employment 
Court Overturns Dismissal of Supervisory Liability Claim Against School 

Administrators 
Controversial Social Media Posts: First Amendment Considerations 

Finance 
Competitive Bid Threshold Increased 

Miscellaneous 
No Additional Interest on Healthcare Contribution Refunds 

Reminder: Hard Cap Increases for 2021 
Thrun Law Firm Drafts MIOSHA Policy on Working Remotely 

Upcoming Speaking Engagements 
Click here to view our events calendar. 

  

 

https://www.thrunlaw.com/schoollaw_notes/state-superintendent-clarifies-face-covering-accommodations-for-students-with-disabilities/
https://www.thrunlaw.com/schoollaw_notes/file-your-qualifying-statement-2/
https://www.thrunlaw.com/schoollaw_notes/usdoe-will-not-appeal-equitable-services-decision/
https://www.thrunlaw.com/schoollaw_notes/legislation-identifies-new-suicide-prevention-measures/
https://www.thrunlaw.com/schoollaw_notes/ocr-dismissal-affirms-importance-of-internal-discrimination-investigations/
https://www.thrunlaw.com/schoollaw_notes/legislation-clarifies-lockdown-device-permissibility/
https://www.thrunlaw.com/schoollaw_notes/court-overturns-dismissal-of-supervisory-liability-claim-against-school-administrators/
https://www.thrunlaw.com/schoollaw_notes/court-overturns-dismissal-of-supervisory-liability-claim-against-school-administrators/
https://www.thrunlaw.com/schoollaw_notes/controversial-social-media-posts-first-amendment-considerations/
https://www.thrunlaw.com/schoollaw_notes/competitive-bid-threshold-increased-5/
https://www.thrunlaw.com/schoollaw_notes/no-additional-interest-on-healthcare-contribution-refunds/
https://www.thrunlaw.com/schoollaw_notes/reminder-hard-cap-increases-for-2021/
https://www.thrunlaw.com/schoollaw_notes/thrun-law-firm-drafts-miosha-policy-on-working-remotely/
https://www.thrunlaw.com/calendar/


VII. ITEMS FOR DISCUSSION AND/OR ACTION
A. SECOND READING AND FINAL APPROVAL OF KALAMAZOO 

RESA BOARD POLICY ADDITIONS, DELETIONS, AND 
REVISIONS
1. Resolution to Grant Emergency Powers to Superintendent







2. PO2266 Title XI Regulations











































3. PO4362.01 Threatening Behavior Towards Staff





4. PO5610 Emergency Removal, Suspension, and Expulsion of Students

















5. PO5611 Due Process Rights







6. PO5517.02 Sexual Violence [Deletion]













7. PO7440 Facility Security
 





B. APPROVAL OF ANNUAL SUMMER TAX LEVY RESOLUTION 2021 
[ROLL CALL VOTE]
Superintendent recommends that the Board of Education approve the 
resolution to impose a summer tax levy to collect all school property taxes 
upon property within Kalamazoo RESA boundaries.
 



 
 ANNUAL SUMMER TAX RESOLUTION  

Kalamazoo Regional Educational Service Agency  

A regular meeting of the Board of Education of the Kalamazoo Regional Educational Service 
Agency (the “District”) was held in the board room, at the Kalamazoo Regional Educational Service 
Agency, on the 19th day of November, 2020, at 5:30 o’clock p.m.  

The meeting was called to order at 5:30 o’clock, p.m., by President Virgil “Skip” Knowles.  

Present: Mr. Virgil “Skip” Knowles, Mr. Randy VanAntwerp, Ms. Lynne Cowart, Mr. Dave 
Webster, and Dr. Delores Myers. 

Absent:  

The following preamble and resolution were offered by Member ____________ and supported 
by Member ______________:  

WHEREAS:  

1. This Board of Education previously adopted a resolution to impose a summer property tax 
levy to collect all of school property taxes, including debt services, upon property located within the 
school district, and continuing from year to year until specifically revoked by this Board of Education,  
and  

2. The Revised School Code, as amended, requires formal action of the Board of Education 
prior to January 1 every year to continue the summer tax levy.  
 

NOW, THEREFORE, BE IT RESOLVED THAT:  

1. This Board of Education, pursuant to 1976 PA 451, as amended (the “Revised School 
Code”), hereby invokes for 2021 its previously adopted ongoing resolution imposing a 
summer tax levy of all of school property taxes, including debt service, and continuing from 
year to year until specifically revoked by this Board of Education and requests each city 
and/or township in which this district is located and in which a local school district or city is 
concurrently imposing a summer tax levy to collect those summer taxes.  

 
2. The Superintendent, Assistant Superintendent for Business Services, or his/her designee is 

authorized and directed to forward to the governing body of each city and/or township in 
which this district is located and in which a local school district or city is concurrently 
imposing a summer tax levy a copy of this Board’s resolution imposing a summer property 
tax levy on an ongoing basis and a copy of this resolution requesting that each such city 
and/or township agree to collect the summer tax levy for 2021 in the amount specified in this 
resolution. Such forwarding of the resolutions and the request to collect the summer tax levy 
shall be performed so that they are received by the appropriate governing bodies before 
January 1, 2021.  



 
3. Pursuant to and in accordance with Section 1613(1) of the Revised School Code, the 

Superintendent, Assistant Superintendent for Business Services, or his/her designee is 
authorized and directed to negotiate on behalf of this District with the governing body of each 
city and/or township in which the District is located for the reasonable expenses for collection 
of the District's summer tax levy that the city and/or township may bill under MCLA 380.1611 
or MCLA 380.1612. Any such proposed agreement shall be brought before this Board of 
Education for its approval or disapproval.  

4. All resolutions and parts of resolutions insofar as they conflict with the provisions of this 
resolution are hereby rescinded.  

 
Ayes: Mr. Virgil “Skip” Knowles, Mr. Dave Webster, Ms. Lynne Cowart, Dr. Delores Myers, 

and Mr. Randy VanAntwerp. 
 
Nays: None 

Resolution declared adopted.  

 _____________________________ 
Secretary, Board of Education  

The undersigned, duly qualified and acting Secretary of the Board of Education of Kalamazoo 
Regional Educational Service Agency, hereby certifies that the foregoing constitutes a true and 
complete copy of a resolution adopted by said Board of Education at a regular meeting held on 
November 19, 2020, the original of which is part of the Board’s minutes. The undersigned further 
certifies that notice of the meeting was given to the public pursuant to the provisions of the “Open 
Meetings Act” (Act 267, PA 1976, as amended).  

 _____________________________ 
Secretary, Board of Education  



C. APPROVAL OF ANNUAL AUDIT REPORT
Superintendent recommends that the Board of Education accept the 
Kalamazoo RESA Audit report by Plante Moran, as presented.
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Report on Schedule of Expenditures of Federal Awards Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Education
Kalamazoo Regional Educational Service Agency

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of Kalamazoo Regional Educational Service Agency (the
"Agency") as of and for the year ended June 30, 2020 and the related notes to the financial statements, which
collectively comprise the Agency's basic financial statements. We issued our report thereon dated October 28,
2020, which contained an unmodified opinion on the financial statements. Our audit was conducted for the
purpose of forming opinions on the financial statements that collectively comprise the basic financial statements.
We have not performed any procedures with respect to the audited financial statements subsequent to October
28, 2020. 

The accompanying schedule of expenditures of federal awards is presented for the purpose of additional
analysis, as required by the Uniform Guidance, and is not a required part of the basic financial statements. Such
information is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to
prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
information is fairly stated in all material respects in relation to the financial statements as a whole.

October 28, 2020
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Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with Government Auditing Standards

Independent Auditor's Report

To Management and the Board of Education
Kalamazoo Regional Educational Service Agency

We have audited, in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of Kalamazoo Regional
Educational Service Agency (the "Agency") as of and for the year ended June 30, 2020 and the related notes to
the financial statements, which collectively comprise the Agency's basic financial statements, and have issued
our report thereon dated October 28, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Agency's internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances
for the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an
opinion on the effectiveness of the Agency's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Agency's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the Agency's financial
statements will not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal
control that we consider to be material weaknesses. However, material weaknesses may exist that have not been
identified. 

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Agency's financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and, accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing
Standards. 

2

Carol.Rendak
New Stamp

Carol.Rendak
New Stamp



To Management and the Board of Education
Kalamazoo Regional Educational Service Agency

Purpose of This Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the Agency's internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Agency's internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

October 28, 2020
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Report on Compliance for Each Major Federal Program and Report on Internal Control Over Compliance
Required by the Uniform Guidance

Independent Auditor's Report

To the Board of Education
Kalamazoo Regional Educational Service Agency

Report on Compliance for Each Major Federal Program

We have audited Kalamazoo Regional Educational Service Agency's (the "Agency") compliance with the types of
compliance requirements described in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the Agency's major federal programs for the
year ended June 30, 2020. The Agency's major federal programs are identified in the summary of auditor's results
section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions of its
federal awards applicable to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of the Agency's major federal programs based
on our audit of the types of compliance requirements referred to above.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (the "Uniform Guidance"). Those standards and the Uniform Guidance require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Agency's compliance with those requirements
and performing such other procedures as we considered necessary in the circumstances.  

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal
program. However, our audit does not provide a legal determination of the Agency's compliance.

Opinion on Each Major Federal Program

In our opinion, the Agency complied, in all material respects, with the types of compliance requirements referred
to above that could have a direct and material effect on each of the major federal programs for the year ended
June 30, 2020. 

Report on Internal Control Over Compliance

Management of the Agency is responsible for establishing and maintaining effective internal control over
compliance with the types of compliance requirements referred to above. In planning and performing our audit of
compliance, we considered the Agency's internal control over compliance with the types of requirements that
could have a direct and material effect on each major federal program to determine the auditing procedures that
are appropriate in the circumstances for the purpose of expressing an opinion on compliance for each major
federal program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Agency's internal control over
compliance.
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To the Board of Education
Kalamazoo Regional Educational Service Agency

A deficiency in internal control over compliance exists when the design or operation of a control over compliance
does not allow management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, noncompliance with a type of compliance requirement of a federal program on a
timely basis. A material weakness in internal control over compliance is a deficiency, or a combination of
deficiencies, in internal control over compliance such that there is a reasonable possibility that material
noncompliance with a type of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in internal control over compliance, yet important enough to
merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control over compliance that might be
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of
internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose. 

October 28, 2020
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Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters:
Employment Services Cluster -

U.S. Department of Labor - 
Passed through W.E. Upjohn Institute for Employment Research -

State-wide Employment Services: 17.207
Employment Services - 18-19 18-53 547,403$  408,134$  60,451$  -$  60,451$  -$  -$  -   $  
Employment Services - 19-20 19-53 598,807 -    -    - 477,506 530,369 52,863 -    
ES - 18-19 18-07 15,853 15,070 2,118 - 2,118 -    - -    
ES - 19-20 19-07 14,887 -    -    - 13,078 14,887 1,809 -    
Employment and Training Local Partners 18-19 18-07 51,520 50,661 6,016 - 6,016 -    - -    
Employment and Training Local Partners 19-20 19-07 41,801 -    -    - 37,422 41,801 4,379 -    

Total Employment Services Cluster 1,270,271 473,865 68,585 - 596,591 587,057 59,051 -    

WIOA Cluster - U.S. Department of Labor:
Passed through W.E. Upjohn Institute for Employment Research - 

Workforce Innovation and Opportunity Act - Adult: 17.258
Core - 18-19 18-53 91,776 79,536 7,824 - 7,824 -    - -    
Core - 19-20 19-53 132,028 -    -    -    99,192 115,720 16,528 -    
State-wide funds - 18-19 18-07 26,740 26,174 2,937 - 2,937 -    -    -    
State-wide funds - 19-20 19-07 27,689 -    -    -    24,740 27,689 2,949 -    

Total Workforce Innovation and Opportunity Act - Adult 278,233 105,710 10,761 - 134,693 143,409 19,477 -    

Passed through W.E. Upjohn Institute for Employment Research - 
Workforce Innovation and Opportunity Act - Youth: 17.259

WIOA State-wide funds Youth - 18-19 18-07 16,555 14,564 2,043 - 2,043 -    - -    
WIOA State-wide funds Youth - 19-20 19-07 13,090 -    -    -    11,739 13,090 1,351 -    
WIOA - 18-19 18-03 930,158 840,793 73,918 - 73,918 -    - -    
WIOA - 19-20 19-03 1,199,254 -    -    -    861,378 968,018 106,640              -    
High Concentration Youth - 18-19 18-05 6,952 6,952 572 -    572 -    - -    
High Concentration Youth - 19-20 19-05 6,952 -    -    -    6,239 6,952 713 -    
ES WIOA Youth - 18-19 18-53 5,428 4,952 800 -    800 -    - -    
ES WIOA Youth - 19-20 19-53 42,847 -    -    -    35,074 38,273 3,199 -    

Total Workforce Innovation and Opportunity Act - Youth 2,221,236 867,261 77,333 - 991,763 1,026,333              111,903              -    

Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 6



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters (continued): 
WIOA Cluster - U.S. Department of Labor (continued):

Passed through W.E. Upjohn Institute for Employment Research -
Workforce Innovation and Opportunity Act - Dislocated Worker: 17.278

WIOA - 18-19 18-07 19,901$  19,255$  1,447$  -$  1,447$  -$  -$  -   $  
WIOA - 19-20 19-07 24,476 -    -    - 21,992 24,476 2,484 -    
Project 18-19 18-53 100,723 87,030 7,729 - 7,729 -    - -    
Project 19-20 19-53 78,093 -    -    -    61,921 70,430 8,509 -    
TRADE - Project 18-19 18-53 240,369 179,504 28,153 - 28,153 -    - -    
TRADE - Project 19-20 19-53 190,879 -    -    -    177,264 186,694 9,430 -    
TRADE - 18-19 18-07 4,791 4,336 587 -    587 -    - -    
TRADE - 19-20 19-07 8,491 -    -    -    7,903 8,450 547 -    

 Total Workforce Innovation and Opportunity Act - Dislocated Worker 667,723 290,125 37,916 - 306,996 290,050 20,970 -    

Workforce Innovation and Opportunity Act - Integrated Education
and Training: 17.278

WIOA IET 18-19 19-11 112,500 3,384 2,478 - 2,478 -    - -    
WIOA IET 19-20 19-11 50,000 -    -    -    46,540                   46,540 - -    

Total Workforce Innovation and Opportunity Act - Integrated 
    Education and Training 162,500 3,384 2,478 - 49,018 46,540 - - 

Total WIOA Cluster 3,329,692 1,266,480 128,488 - 1,482,470 1,506,332              152,350              -    

Special Education Cluster - U.S. Department of Labor:
Passed through the Michigan Department of Education - 

IDEA (PL-94-142): 84.027
IDEA Flowthrough 1819 190450 8,013,495 8,013,495 2,060,391              - 2,060,391 -    - -    
IDEA Flowthrough 1920 200450 8,145,332 -    -    -    5,902,255 8,145,332              2,243,077           -    
IDEA General Supervision 1819 190493 132,000 132,000 28,686 - 28,686 -    - -    
IDEA Flowthrough 1920 200493 132,000 -    -    -    99,165 132,000 32,835 -    

Total IDEA (PL-94-142) 16,422,827             8,145,495 2,089,077              - 8,090,497 8,277,332              2,275,912           -    

Handicapped Preschool: 84.173
IDEA Handicapped Preschool 1819 190460 244,839 244,839 55,363 - 55,363 -    - -    
IDEA Handicapped Preschool 1920 200460 252,563 -    -    -    192,371                 252,563 60,192 -    

Total Handicapped Preschool (94-142) 497,402 244,839 55,363 - 247,734 252,563 60,192 -    

Total Special Education Cluster (IDEA) 16,920,229             8,390,334 2,144,440              - 8,338,231 8,529,895              2,336,104           -    

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 7



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
Amount

(Memo Only)
Prior Year

Expenditures

Accrued
Revenue at
July 1, 2019

Adjustments
and

Transfers

Federal Funds/
Payments

In-kind
Received

 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Clusters (continued): 
TANF Cluster - U.S. Department of Health and Human Services -

Passed through W.E. Upjohn Institute for Employment Research -
PATH TANF: 93.558

TANF Passthrough 18/19 18-07 92,334$  89,990$  8,908$  -$  8,908$  -   $  -    -   $  
TANF Passthrough 19/20 19-07 93,564 -    -    - 84,748 93,499 8,751 -    
ES PATH-TANF 18/19 18-53 29,134 28,805 3,254 - 3,254 -    - -    
ES PATH-TANF 19/20 19-53 118,227 -    -    -    107,664 118,227 10,563 -    

Total TANF Cluster 333,259 118,795 12,162 - 204,574 211,726 19,314 -    

Head Start Cluster - U.S. Department of Health and Human Services -
Passed through Michigan Department of Education:

Award No. 05CH010699-01-00 (11/18 - 10/19) 05CH010699 5,989,605 4,146,556 379,005 - 2,222,054 1,843,049              - -    
Award No. 05CH010699-02-00 (11/19 - 10/20) 05CH010699 6,266,533 -    -    -    3,611,463              4,295,244              683,781              -    
Award No. 05CH010699-03-C3 (11/19 - 10/20) 05CH01069902C3 523,769 -    -    - -   31,656 31,656 -    

Total Head Start 12,779,907             4,146,556 379,005 - 5,833,517 6,169,949              715,437              -    

Medicaid Cluster - U.S. Department of Health and Human Services -
Passed through the Michigan Department of Community Health -
Medicaid Outreach Claims N/A 93.778 153,629 -    -    -    153,629 153,629 -    -    

Total cluster programs 34,786,987             14,396,030 2,732,680              - 16,609,012 17,158,588            3,282,256           -    

Other federal awards:
U.S. Department of Education -

Early Intervention Services (IDEA) -
Passed through the Michigan Department of Education:

Handicapped Infants and Toddlers: 84.181
IDEA ELS 18-19 191340 265,342 265,342 53,855 - 53,855 -    - -    
IDEA ELS 19-20 200460 262,735 -    -    -    211,148                 262,735 51,587 -    

Total Handicapped Infants and Toddlers 528,077 265,342 53,855 - 265,003 262,735 51,587 - 

Title I Regional Assistance Grant: 84.010
Project No. 191570 - 18/19 191570 754,997 421,570 161,601 - 273,857 112,256 - -    
Project No. 201570 - 19/20 201570 696,170 -    -    -    293,282                 411,163 117,881              -    

Total Title I Regional Assistance Grant 1,451,167 421,570 161,601 - 567,139 523,419 117,881              -    

Title IV, Effective Use of Technology: 84.424A
Project No. 180770 - 18/19 180770 80,000 66,247 30,983 - 44,736 13,753 - -    
Project No. 180770 - 19/20 190770 230,000 -    -    -    101,815                 195,160 93,345 -    

Total Title IV, Effective Use of Technology 310,000 66,247 30,983 - 146,551 208,913 93,345 -    

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 8



Kalamazoo Regional Education Service Agency

Federal Agency/Pass-through Agency/Program Title
Pass-through Entity 
Identifying Number CFDA Number

Award
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(Memo Only)
Prior Year
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Accrued
Revenue at
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and
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Federal Funds/
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 Federal 
Expenditures 

Accrued
Revenue at

June 30, 2020

Current Year 
Cash Transferred 
to Subrecipients

Other federal awards (continued):
U.S. Department of Education -

Early Intervention Services (IDEA) -
Passed through the Michigan Department of Education (continued): 

Vocational Education - Basic grants to states: 84.048
Project No. 191220/1819-20 191220 641,009$  641,009$  231,853$               -$  231,853$  -$  -$  -   $  
Project No. 201220/1920-20 201220 567,828 -    -    - 430,133 567,828 137,695              147,635 

Total Vocational Education - Basic grants to states 1,208,837 641,009 231,853 - 661,986 567,828 137,695              147,635 

Total U.S. Department of Education noncluster programs 3,498,081 1,394,168 478,292 - 1,640,679 1,562,895              400,508              147,635 

U.S. Department of Health and Human Services:
Passed through the Michigan Department of Education - 

Child Care and Development Block Grant - 93.596
Project No. 193QUA - 1819 193QUA 75,000 75,000 5,643 - 5,643 -    - -    

Passed through the Michigan Department of Education - 
Trusted Advisors - 93.434
Project No. 1920 193910 30,000 -    -    -    30,000 30,000 -    -    

Total Department of Health and Human Services noncluster programs 105,000 75,000 5,643 - 35,643 30,000 - - 

Workforce Investment Act - U.S. Department of Labor -
Passed through W.E. Upjohn Institute for Employment Research
Reemployment Services - Emergency Unemployment Compensation: 17.225

RESEA 18-53 (18-19) 18-53 226,242 102,626 14,392 - 14,392 -    - -    
RESA 19-53 (19-20) 19-53 130,354 -    -    -    122,127                 126,765 4,638 -    

Total Reemployment Services 356,596 102,626 14,392 - 136,519 126,765 4,638 -    

Department of the Treasury - Internal Revenue Service
Volunteer Income Tax Assistance (VITA) - 21.009
IRS VITA 20-2009 20-2009 27,000 -    -    -    -    25,996 25,996 -    

Total noncluster programs 3,986,677 1,571,794 498,327 - 1,812,841 1,745,656              431,142              147,635 

Total federal financial assistance 38,773,664$           15,967,824$               3,231,007$            -$  18,421,853$  18,904,244$          3,713,398$         147,635$            

Schedule of Expenditures of Federal Awards (Continued)
Year Ended June 30, 2020

See notes to schedule of expenditures of federal awards. 9



Kalamazoo Regional Educational Service Agency

Notes to Schedule of Expenditures of Federal Awards
Year Ended June 30, 2020

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the “Schedule”) includes the federal
grant activity of Kalamazoo Regional Educational Service Agency (the “Agency”) under programs of the
federal government for the year ended June 30, 2020. The information in the Schedule is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (the “Uniform
Guidance”). Because the Schedule presents only a selected portion of the operations of the Agency, it is
not intended to and does not present the financial position, changes in net position, or cash flows of the
Agency.

Note 2 - Summary of Significant Accounting Policies

Expenditures reported in the Schedule are reported on the modified accrual basis of accounting. Such
expenditures are recognized following, as applicable, either the cost principles in OMB Circular A-87 or
the Uniform Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement. Negative amounts shown on the Schedule represent adjustments or credits made in the
normal course of business to amounts reported as expenditures in prior years. Pass-through entity
identifying numbers are presented where available.

The Agency has elected not to use the 10 percent de minimis indirect cost rate to recover indirect costs,
as allowed under the Uniform Guidance.

Note 3 - Grant Auditor Report

Management has utilized the Cash Management System (CMS) Grant Auditor Report in preparing the
schedule of expenditures of federal awards. Unreconciled differences, if any, have been disclosed to the
auditor.

Note 4 - Federal Awards Provided to Subrecipients

The expenditures related to federal awards provided to subrecipients for the year ended June 30, 2020
were $147,635. These federal awards were provided to St. Joseph Intermediate School District through
the career and technical education - basic grants to states, CFDA 84.048, project number 201220.
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Kalamazoo Regional Educational Service Agency

Schedule of Findings and Questioned Costs
Year Ended June 30, 2020

Section I - Summary of Auditor's Results

Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

 Material weakness(es) identified?  Yes X  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Noncompliance material to financial 
statements noted?  Yes X  None reported

Federal Awards

Internal control over major programs:

 Material weakness(es) identified?  Yes X  No

 Significant deficiency(ies) identified that are
not considered to be material weaknesses?  Yes X  None reported

Any audit findings disclosed that are required to be reported in 
accordance with Section 2 CFR 200.516(a)?  Yes X  No

Identification of major programs:

CFDA Number Name of Federal Program or Cluster Opinion

84.027, 84.173 Special Education Cluster (IDEA) Unmodified
17.258, 17.259,

17.278 WIOA Cluster Unmodified

Dollar threshold used to distinguish between 
type A and type B programs: $750,000

Auditee qualified as low-risk auditee?  Yes X  No

Section II - Financial Statement Audit Findings

Reference
Number Finding

Current Year None

Section III - Federal Program Audit Findings

Reference
Number Finding

Current Year None
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October 1, 2020

Funding Commitment Decision Letter
Funding Year 2020

Contact Information:
Janelle Morgan
Kalamazoo RESA
131277 1819 E. Milham Ave.
Portage, MI 49002
jmorgan@elitefund.com

FCC Form 471: 201025406

BEN: 17001314
Wave: 23
Application Nickname: KRESA 2020 Consortium C
2 471

Totals

Total Committed $60,376.19

What is in this letter?
Thank you for submitting your application for Funding Year 2020 Schools and Libraries Program
(E-rate) funding. Attached to this letter, you will find the funding statuses for the FCC Form(s) 471,
Services Ordered and Certification Form, that you submitted and referenced above.

The Universal Service Administrative Company (USAC) is sending this information to both the associated
applicant(s) and the service provider(s) so that you can work together to complete the funding process.

Next Steps
1. Work with your service provider(s) to determine if your bills will be discounted or if you will request

reimbursement from USAC after paying the full cost for the services you receive.

2. Review the Children's Internet Protection Act (CIPA) requirements and file the FCC Form 486 (Service

Confirmation and CIPA Certification Form). The deadline to submit this form is 120 days from the

date of this letter or from the service start date (whichever is later).

3. Invoice USAC

https://www.usac.org/e-rate/applicant-process/starting-services/cipa/
https://www.usac.org/e-rate/applicant-process/starting-services/fcc-form-486-filing/


BEN Name: Kalamazoo RESA FCC Form 471: 201025406

BEN: 17001314 Wave: 23

• If you (the applicant) are invoicing USAC: You must pay your service provider(s) the

full cost for the services you receive and file the FCC Form 472, the Billed Entity Applicant

Reimbursement (BEAR) Form, to invoice USAC for reimbursement of the discounted amount.

• If your service provider(s) is invoicing USAC: The service provider(s) must provide

services, bill the applicant for the non-discounted share, and file the FCC Form 474, the

Service Provider Invoice (SPI) form, to invoice USAC for reimbursement for the discounted

portion of costs. Every funding year, service providers must file an FCC Form 473, the

Service Provider Annual Certification Form, to be able to submit invoices and to receive

disbursements.

• To receive an invoice deadline extension, the applicant or service provider must request

an extension on or before the last date to invoice. If you anticipate, for any reason, that

invoices cannot be filed on time, USAC will grant a one-time, 120-day invoice deadline

extension if timely requested.

How to Appeal or Request a Waiver of a Decision
You can appeal or request a waiver of a decision in this letter within 60 calendar days of the date of this
letter. Failure to meet this deadline will result in an automatic dismissal of your appeal or waiver request.

Note: The Federal Communications Commission (FCC) will not accept appeals of USAC decisions that
have not first been appealed to USAC. However, if you are seeking a waiver of E-rate program rules, you
must submit your request to the FCC and not to USAC. USAC is not able to waive the E-rate program
rules.

• To submit your appeal to USAC, visit the Appeals section in the E-rate Productivity Center (EPC)

and provide the required information. USAC will reply to your appeal submissions to confirm receipt.

Visit USAC’s website for additional information on submitting an appeal to USAC, including step-by-

step instructions.

• To request a waiver of the FCC’s rules, please submit it to the FCC in proceeding number

CC Docket No. 02-6 using the Electronic Comment Filing System (ECFS). Include your contact

information, a statement that your filing is a waiver request, identifying information, the FCC rule(s) for

which you are seeking a waiver, a full description of the relevant facts that you believe support your

waiver request and any related relief, and any supporting documentation.

For appeals to USAC or to the FCC, be sure to keep a copy of your entire appeal, including any
correspondence and documentation, and provide a copy to the affected service provider(s).

October 1, 2020 2

https://www.usac.org/e-rate/applicant-process/invoicing/fcc-form-472-filing/
https://www.usac.org/e-rate/service-providers/step-5-invoicing/fcc-form-474-filing/
https://www.usac.org/e-rate/service-providers/step-3-winning-the-bid/fcc-form-473-filing/
https://portal.usac.org/suite
https://www.usac.org/about/appeals-audits/appeals/
https://www.fcc.gov/ecfs/filings
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BEN: 17001314 Wave: 23

Obligation to Pay Non-Discount Portion
Applicants are required to pay the non-discount portion of the cost of the eligible products and/or services
to their service providers. Service providers are required to bill applicants for the non-discount portion
of costs for the eligible products and/or services. The FCC stated that requiring applicants to pay the
non-discounted share of costs ensures efficiency and accountability in the program. If using the BEAR
invoicing method, the applicant must pay the service provider in full (the non-discount plus discount
portion) before seeking reimbursement from USAC. If using the SPI invoicing method, the service
provider must first bill the applicant before invoicing USAC.

Notice on Rules and Funds Availability
The applicants’ receipt of funding commitments is contingent on their compliance with all statutory,
regulatory, and procedural requirements of the Schools and Libraries Program and the FCC’s rules.
Applicants who have received funding commitments continue to be subject to audits and other reviews
that USAC and/or the FCC may undertake to assure that committed funds are being used in accordance
with such requirements. USAC may be required to reduce or cancel funding commitments that were not
issued in accordance with such requirements, whether due to action or inaction of USAC, the applicant, or
the service provider. USAC, and other appropriate authorities (including but not limited to the FCC), may
pursue enforcement actions and other means of recourse to collect improperly disbursed funds.

October 1, 2020 3



BEN Name: Kalamazoo RESA FCC Form 471: 201025406

BEN: 17001314 Wave: 23

Funding Commitment Decision Overview
Funding Year 2020

Application Comments for FCC Form 471: #201025406
The applicant did not submit any RAL corrections.

Funding Commitment Decision Overview

Funding Request
Number (FRN)

Service Provider Name Amount
Requested

Amount
Committed

Status

2099040362 Presidio Networked Solutions

Group LLC

$60,461.35 $60,376.19 Funded

October 1, 2020 4



BEN Name: Kalamazoo RESA FCC Form 471: 201025406

BEN: 17001314 Wave: 23

FRN

2099040362

Service Type

Internal Connections

Status

Funded

Dollars Committed

Monthly Cost One-time Cost

Months of Service 12

Total Eligible Recurring Charges $0.00 Total Eligible One Time Charges $80,501.59

Total Pre-discount Charges $80,501.59

Discount Rate 75.00%

Committed Amount $60,376.19

Dates

Service Start Date 7/1/2020

Contract Expiration Date 9/30/2021

Contract Award Date 3/16/2020

Service Delivery Deadline 9/30/2021

Expiration Date (All Extensions)

Service Provider and Contract Information

Service Provider Presidio Networked

Solutions Group LLC

SPIN (498ID) 143005378

Contract Number

Account Number

Establishing FCC Form 470 200021612

Consultant Information

Consultant Name Janelle Morgan

Consultant's Employer Elite Fund Inc

CRN 16043589

Funding Commitment Decision Comments

MR1: The amount of the funding request was changed from $80,615.13 to $80,501.59 to remove the ineligible

product being supported by UPS- VMWare cluster- $113.54 <><><><><> MR2: Based on the applicant's request,

17013956 Kalamazoo Covenant Academy has been removed from the Recipients of Service on the FRN line items

2099040362.001 and 2099040362.002 Product and Service Details and the entity's Category Two Cost-Allocation

was re-allocated to the following entity- 56807 PARKWOOD-UPJOHN ELEMENTARY SCHOOL 2099040362.001-

$15.00 and 2099040362.002- $5.00.

October 1, 2020 5
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Executive Summary 
Presidio Networked Solutions Group, LLC (SPIN #143005378) is pleased to present this proposal to 
Kalamazoo Regional Educational Service Agency (KRESA) for the Universal Service Fund Request for 
year 2020. (KRESA) has requested category 2 bid proposals for a UPS System. 
 
Presidio works closely with K-12 and higher education organizations to discover and resolve barriers to 
education. We believe that technology is an important tool to help educators prepare students to 
become our next generation of leaders. With diminishing budgets, larger classrooms and diverse 
populations, it's never been more important to provide educators with tools that can help them engage 
their students and do what they do best - inspire students to learn skills they'll need to be successful in 
college and in life. Presidio has been providing E-Rate Priority 2 and Category 2 products and services 
since 2002. We understand how to work with USAC and KRESA to deliver a successful project. 
 
Project Overview: 
KRESA has requested category 2 pricing for a pair Vertiv APS Model AS4D0RCXGNNX991 20 kVA UPS’. 
In our proposal we have quoted the specified Vertiv system. Installation of the switches will be handled 
by Buist Electric and pricing is included in our proposal.  
 
Base Bid:  
Our proposal includes Two (2) Liebert APS Model AS4D0RCXGNNX991 rated at 20 kVA/18.0 kW with 5 
minutes backup time.  
 
Each System is comprised of the following features/accessories: 

• On-line double conversion design with a true sine wave output 
• N+x parallel redundancy to provide a fault tolerant network of power protection for continuous 

systems availability 
• Quoted model is configured Redundant Power & Controls 
• Input and output noise suppression 
• Main input, output, and internal maintenance breaker 
• Input power factor 0.99 
• 6 hour battery recharge time to 90% capacity 
• Fault tolerant microprocessor-based control and monitoring 
• Low voltage distortion output inverter 
• Flame-retardant, Sealed valve regulated batteries 
• LCD display module with mimic diagram of power flow and provides digital metering, event 

logging, user customize-able set points (low battery alarm, battery test, auto-restart delay, 
display language) 

• All modules are hot-swappable to provide maximum system flexibility and availabilityCasters 
and leveling feet 

• WEEE, REACH, and RoHS (6 by 6) compliant 
• Integral output transformer 
• Integral output distribution providing None outlets 
• Integral output distribution providing None outlets 
• UPS frame is designed for maximum of 20 kVA, 208/120V, 60 Hz, L-L-N-PE  
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• UL 1778 4th Edition, c-UL, Listed  
• CE, GS, C-tick Marked  

 
Optional Equipment: 

• (2) External Maintenance Bypass Cabinet; Model Number NMBHW81, rated for 20 kVA, 125A  
• MBC is designed for wall mounting 
• MBC is UL, cUL Listed 
• Isolating switch controls input power to UPS 
• Terminal blocks for hardwired input and output 
• Spring loaded, high speed manual transfer switch 
• Power indicators 
• Support for lockout/tagout programs 
• Unit dimensions: 26” H x 19” W x 12” D 
• Unit weight: 50 lbs 

 
• IntelliSlot Velocity/Life.Net Card; P/N: IS-UNITY-DP; Offers a web interface to monitor and 

configure the Life and proprietary protocols for use with the Life Station, Liebert Nform and 
Trellis. It allows you to select and configure two of the available third party protocols – SNMP, 
Modbus or BACnet for interfacing to Network and Building Management Systems. Also includes 
support for external environmental sensor support, using Liebert SN Sensors. 

 
Two (2) Liebert APS UPS Power Assurance Package PAPAPS-20K 

Power Assurance Package - 5 Year Comprehensive On-Site Service Support for Liebert APS 
UPS systems. 
• On-site Start-up & Emergency Service -- by Factory Trained Technician 
• Emergency Service: 7x24 Response, 100% Parts, Labor & Travel 
• Preventive Maintenance: One (1) visit starting in 3rd year 
• See Scope of Work for full details 

 
Two (2) MBC Power Assurance Package PAPAPS-MBC 

Power Assurance Package - 5 Year Comprehensive On-Site Service Support for Liebert APS 
Maintenance Bypass Cabinet 
• On-site Start-up & Emergency Service -- by Factory Trained Technician 
• Emergency Service: 7x24 Response, 100% Parts, Labor & Travel 
• See Scope of Work for full details 

 
Installation: 
Buist Electric will provide labor, material and equipment to complete all electrical as follows: 

• Provide and install (2) new 125-amp 120/208-volt 3 Phase feeds from the generator panel to 
each new UPS. 

• Provide and install (2) new 125-amp MLO 120/208-volt panels to be powered from each new 
UPS. 

• Install (2) new 20 kVa UPS units provided by others. 
• Install (2) new maintenance bypass units provided by others. 
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• Provide and install (2) Cat 6 Cables, one to each UPS. 
 
Assumptions/Exceptions 

• To the best of our knowledge, our detailed BOM correctly separates items that are eligible and 
ineligible for USF Funding. Presidio will assist with interpretation, however it is the responsibility 
of the school district to do the final validation as E-rate applies to their environment. 

 
 

 
Thanks for your consideration, 
 
 
 
 
Max Wolfgang 
Account Executive 
616.871.1560 
mwolfgang@presidio.com 
 

mailto:mwolfgang@presidio.com
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Comments:

Two (2) Liebert APS Model AS4D0RCXGNNX991 rated at 20 kVA/18.0 kW with 5 minutes backup time.
Each System is comprised of the following features/accessories:
• On-line double conversion design with a true sine wave output
• N+x parallel redundancy to provide a fault tolerant network of power protection for continuous systems availability
• Quoted model is configured Redundant Power & Controls
• Input and output noise suppression
• Main input, output, and internal maintenance breaker
• Input power factor 0.99
• 6 hour battery recharge time to 90% capacity
• Fault tolerant microprocessor-based control and monitoring
• Low voltage distortion output inverter
• Flame-retardant, Sealed valve regulated batteries
• LCD display module with mimic diagram of power flow and provides digital metering, event logging, user customize-able 
set points (low battery alarm, battery test, auto-restart delay, display language)
• All modules are hot-swappable to provide maximum system flexibility and availability
• Casters and leveling feet
• WEEE, REACH, and RoHS (6 by 6) compliant
• Integral output transformer
• Integral output distribution providing None outlets
• Integral output distribution providing None outlets
• UPS frame is designed for maximum of 20 kVA, 208/120V, 60 Hz, L-L-N-PE 
• UL 1778 4th Edition, c-UL, Listed 
• CE, GS, C-tick Marked 

Optional Equipment:
• (2) External Maintenance Bypass Cabinet; Model Number NMBHW81, rated for 20 kVA, 125A 
• MBC is designed for wall mounting
• MBC is UL, cUL Listed
• Isolating switch controls input power to UPS
• Terminal blocks for hardwired input and output
• Spring loaded, high speed manual transfer switch
• Power indicators

Qty Ext Price

Liebert APS UPS System

1 LIEBERT Model AS4D0RCXGNNX991 $24,453.24 2 $48,906.48

Title: KRESA e-Rate UPS Quote

# Part # Description Unit Price

Customer#: KALAM069

Account Manager: Max Wolfgang

Inside Sales Rep: Becky Starr

BILL TO: Kalamazoo Regional Educational Service Agenc
Accounts  Payable
1819 E. Milham Ave
Attn: Accounts Payable
Portage, MI 49002

Ramona.Shugars@kresa.org
(p) 269-250-9232

SHIP TO: K/RESA Technology Services
Russ Aspinwall
1819 E Milham Ave
Portage, MI 49002-3035

russ.aspinwall@kresa.org
(p) 269.250.9276

TO: Kalamazoo Regional Educational Service Agency
Russ Aspinwall
1819 East Milham Ave.
Portage, MI 49002

russ.aspinwall@kresa.org
(p) 269.250.9276

FROM: Presidio Networked Solutions Group, LLC
Max Wolfgang
6355 East Paris Ave
Caledonia, MI 49316-9139

mwolfgang@presidio.com
(p) 616.871.1560
(f)  616.871.1685

QUOTE: 2003520023422-01
DATE: 03/05/2020

PAGE: 1 of 3



Customer Signature Date

TERMS AND CONDITIONS OF THE MASTER SERVICES AND PRODUCT AGREEMENT DATED 2 OCTOBER 2018 BETWEEN KALAMAZOO REGIONAL EDUCATION 
SERVICE AGENCY AND PRESIDIO NETWORKED SOLUTIONS GROUP, LLC SHALL GOVERN THIS QUOTE

Customer hereby authorizes and agrees to make timely payment for products delivered and 
services rendered, including payments for partial shipments

Sub Total: $80,615.13

Grand Total: $80,615.13

$18,590.25

Comments:

Buist Electric has reviewed the requirements of the project and will provide labor, material and equipment to complete all 
electrical as follows:
• Provide and install (2) new 125-amp 120/208-volt 3 Phase feeds from the generator panel to each new UPS.
• Provide and install (2) new 125-amp MLO 120/208-volt panels to be powered from each new UPS.
• Install (2) new 20 kVa UPS units provided by others.

Total (KRESA - New 20 kVa UPS Electrical Installation): $18,590.25

Total (Rack PDU): $13,118.40

KRESA - New 20 kVa UPS Electrical Installation

3 MISC MATERIALS UPS Electrical Installation $18,590.25 1

Rack PDU

2 VP8641 Vertiv Switched VP8641 - Power distribution unit (rack-mountable) - AC 
208 V - 4.9 kW - Ethernet - input: NEMA L6-30P - output connectors: 24 (4 
x IEC 60320 C19, 20 x IEC 60320 C13) - black powder coat

$1,093.20 12 $13,118.40

• Support for lockout/tagout programs
• Unit dimensions: 26” H x 19” W x 12” D
• Unit weight: 50 lbs
• (1) IntelliSlot Velocity/Life.Net Card; P/N: IS-UNITY-DP; Offers a web interface to monitor and configure the Life and 
proprietary protocols for use with the Life Station, Liebert Nform and Trellis. It allows you to select and configure two of 
the available third party protocols – SNMP, Modbus or BACnet for interfacing to Network and Building Management 
Systems. Also includes support for external environmental sensor support, using Liebert SN Sensors.

UPS System Services Include:
Start-up service includes one site trip by a Liebert Services customer engineer after the unit has been installed. The site 
trip includes the following services for each system: non-powered inspection, unit electrical and operational checkout, full 
parts and labor for any work required on the unit, and basic customer operation training. Start-up also provides the 
customer with a guaranteed 6 hour on-site response for emergency service and includes onsite labor, parts, and travel 
for the full two-year warranty period. 
• No Service Startup Included 
• Two (2) Liebert APS UPS Power Assurance Package PAPAPS-20K

Power Assurance Package - 5 Year Comprehensive On-Site Service Support for Liebert APS UPS systems
- On-site Start-up & Emergency Service -- by Factory Trained Technician
- Emergency Service: 7x24 Response, 100% Parts, Labor & Travel
- Preventive Maintenance: One (1) visit starting in 3rd year
- See Scope of Work for full details
• Two (2) MBC Power Assurance Package PAPAPS-MBC
Power Assurance Package - 5 Year Comprehensive On-Site Service Support for Liebert APS Maintenance Bypass 
Cabinet
- On-site Start-up & Emergency Service -- by Factory Trained TechnicianTotal (Liebert APS UPS System): $48,906.48
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Kalamazoo RESA 

Memo 
To: Angie Straley 

From: Brian Schupbach, Assistant Superintendent for Technology 

CC: KRESA Board of Education 

Date:   11/11/2020  

Re: Request for Board approval to purchase new datacenter Power Distribution Units (PDU) and 
Uninterruptable Power Supply Units (UPS)  

Datacenter Equipment Purchase 

If approved by the Board, KRESA will purchase new PDU and UPS units for the KRESA datacenter.   
These new units will replace the existing units that are over 10 years old and have reached the end of 
serviceable life. The winning bid from Presidio totaled $80,615.13 and will be purchased from 20-21 
budgeted funds. This equipment was bid out following all eRate grant requirements and has been 
approved by USAC for a reimbursement of $60,376.19, reducing the total cost to KRESA for this 
purchase to $20,238.94.  It is my recommendation that the KRESA Board approve this purchase from 
Presidio for $80,615.13 as shown in the attached bid response.  Thank you for your consideration. 



E. AUTHORIZATION TO ENTER INTO POWERSCHOOL ERP 
AGREEMENT
Motion to authorize the Superintendent and/or Assistant Superintendnent for 
Business Services to negotiate and sign the PowerSchool Master Services 
Agreement, Amendment to Master Services Agreement, and Master License 
and Service Agreement and accompanying PowerSchool Quotes.

F. APPROVAL OF KALAMAZOO RESA COVID-19 EXTENDED 
LEARNING PLAN RECONFIRMATION FOR NOVEMBER
 



 

Updated 9/30/2020 to meet new requirements of SB 927 

 

Kalamazoo RESA Extended COVID-19 Learning Plan 

Reconfirmation Meeting 

Required 30 Days After Initial Plan Approval and Every Month Thereafter 

 

Agenda: 

● Reconfirm how instruction is going to be delivered during the 20/21 school year 

● Public comments from parents and/or guardians on the Extended Learning Plan 

● Review weekly 2-way interaction rates 

 

Reconfirmation Meeting for November 2020 

Reconfirm instructional delivery method: 

In collaboration with Kalamazoo County Health & Community Services, we are 
recommending a temporary shift for the delivery of instruction described in the August 
2020 board approved Kalamazoo RESA Preparedness and Response Plan. While 
the primary mode of instruction for November 2-17 and December 9-18 will remain 
face-to-face 5 days/week, with a virtual option available for pre-K (Head Start/GSRP) 
and individualized remote/hybrid options available for special education center-based 
programs, a temporary shift to remote instruction is needed for the timeframes of 
November 18-December 8 and January 4-8. This will help to address the spread of 
the virus due to social gatherings and staff shortages we have been experiencing due 
to resulting quarantines. The shift to remote instruction for November 18-December 8 
is aligned with the November 15 Michigan Department of Health and Human Services 
Executive Order. 
 
Required and strongly recommended safety procedures and protocols from the MI 
Safe Schools Return to School Roadmap will remain in place.  

Reconfirm how instruction will be delivered for each grade level: 

Pre-Kindergarten (Head Start/GSRP): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and a fully virtual 
option 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week 

Elementary (Grades K - 5): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

https://www.kresa.org/site/handlers/filedownload.ashx?moduleinstanceid=3426&dataid=3905&FileName=Covid%2019%20Response%20Plan%20Final.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf


 

Updated 9/30/2020 to meet new requirements of SB 927 

Middle School (Grades 6 - 8): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

High School/Post-Secondary (Grades 9 - 14): 

• Nov. 2-17 & Dec. 9-18: In-person instruction 5 days/week and individualized 
remote/hybrid options 

• Nov. 18-Dec. 8 & Jan. 4-8: Remote instruction 5 days/week and/or based on 
remote learning plans 

Reconfirm whether or not the district is offering higher levels of in-person 
instruction for English language learners, special education students, or other 
special populations: 

The populations served by KRESA in Head Start/GSRP and Special Education 
Center-Based programs require higher levels of in-person instruction, which is why 
in-person instruction for 5 days/week has been made available to students.  

Document Public Comments: 

During each monthly Kalamazoo RESA Board of Education meeting, an opportunity 
for public comments is available at the start of each meeting. During the month of 
November, the following public comment was provided:  
 
 

 

Review Weekly 2-Way Interaction Rates 

Oct/Nov. 
2020 

All Students (Special Education Center-Based Programs) 
 
Please see the Monthly Summary Report for Head Start/GSRP attendance data 
(attached to monthly KRESA Board of Education meeting agendas) 

Week 1 
(10/12-1016) 

77% 
 

Week 2 
(10/19-10/23) 

67% 

Week 3 
(10/26-10/30) 

71% 



 

Updated 9/30/2020 to meet new requirements of SB 927 

Week 4 
(11/2-11/6) 

75% 

 

Post to transparency link on website and provide to CEPI 

Note: As of 9/30/20, the process for submitting to CEPI has not yet been identified 



G. APPROVAL OF PO 8450.05 EMERGENCY TEMPORARY 
TELECOMMUTING POLICY (ETTP)
Superintendent recommends that the Board of Education approves po8450.05 
Emergency Temporary Telecommuting Policy (ETTP)
 



KALAMAZOO RESA 
INSPIRING EDUCATIONAL EXCELLENCE 

 
Book 
Policy Manual 
  
Section 
Special Update - November 2020 
  
Title 
Special Update - November 2020 New EMERGENCY TEMPORARY 
TELECOMMUTING POLICY (ETTP) 
  
Code 
po8450.05 
  
Status 
 
 
 
8450.05 - EMERGENCY TEMPORARY TELECOMMUTING POLICY (ETTP) 
  
In order to protect the health and safety of the District's employees, to contain the spread of COVID-19, and in compliance 
with the Michigan Occupational Safety and Health Administration (MIOSHA) Emergency Rules, the Board of Education enacts 
this temporary emergency telecommuting policy for employees capable of performing their work assignment from home.  For 
the duration of this policy, the District prohibits in-person work for employees to the extent that their work activities can 
feasibly be performed remotely.  Such remote assignment for work activities shall be determined by the Superintendent. 
  
Due to the nature of public education and the District's COVID 19 extended learning plan, not all employees are able to work 
remotely.  Moreover, the nature of the District's business and operations requires daily interaction at the school buildings and 
at other designated facilities. Accordingly, this policy is temporary in nature and shall not be construed to create an entitlement 
to telecommute in the future, and it in no way changes the terms and conditions of employment with the District.  This policy will 
cease to be in effect consistent with the end of the current COVID-19 health emergency, consistent with State law and 
applicable Executive Order/Rule, and as determined by the Superintendent and approved by the Board.  Employees who are 
directed to work from home under this Policy will be notified by the Superintendent when to return to their regular work stations 
and locations. Requests for continued telecommuting will be considered for qualified individuals through the district's formal 
request to work from home process and/or for individuals with disabilitiesa disability thatwho can perform the essential 
functions of the position with or without an accommodations. 
  
© Neola 2020 

 
 
Legal 
Michigan Occupational Safety and Health Administration (MIOSHA) 
Emergency Rule - CORONAVIRUS DISEASE 2019 (COVID - 19) 
Last Modified by Angie Straley on November 19, 2020 
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