
Minutes of Regular Meeting

Board of Directors
Klamath County School District

A Regular Meeting of the Board of Directors of Klamath County School District was held 
Thursday, October 10, 2019, beginning at 5:00 PM in the Klamath County School District Office
2845 Greensprings Dr.
Klamath Falls, Oregon 97601.

1. Call of Meeting to Order
2. Return to Open Session
3. Pledge of Allegiance
4. Changes to the Agenda
5. Reports
A. Finance Report
B. KCEA Communication with School Board 
C. Superintendent's Report
D. United Way Report
E. 2020-2021 School Year Calendar
F. Superintendent Report on Progress 
G. Enrollment Update
H. Falcon Heights Alternative School Schedule
I. Resolution 20-05: Proposed Findings Supporting an Exemption from Competitive Bidding 

Requirements
6. Discussion items
7. Public Input
8. Consent Agenda
A. Minutes of September 19, 2019 Regular School Board Meeting
B. Contracts/Resignations/Retirements/Leaves of Absence
C. Monthly Financials
9. Action Items
A. Grant Awards
B. Resolution 20-04: Personnel Designations
C. Formal adoption of Superintendent Evaluation Process for 2019-2020
D. Approve Falcon Heights Alternative School Schedule
E. Resolution 20-05: Proposed Findings Support an Exemption from Competitive Bidding 

Requirements. 
F. Adoption of 2020-2021 School Year Calendar
G. Board Policies - First Reading 
H. Board Policies - Second Reading 

10. Adjournment of Regular School Board Meeting
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Superintendent Update 

10/6/2019 
 

 

Enrollment 

As of 104/19, the District K-12 enrollment was at 6,846 students. We hired a teacher for the large class in 

Merrill. 

 

Stearns Property 

We are moving ahead with the Stearns addition going in on current district property. Dennis is working 

with the engineer for site plans.  

 

Emergency Response Training 

As I mentioned earlier, I would like to invite the Board to attend our emergency response training on 

Friday, October 11. You may come all day, join us for lunch or come at the end to witness the culminating 

drill exercise. The day begins at Brixner at 7:30 with breakfast. The drill exercise briefing begins at 2:00. 

We are working with the Sheriff’s department and K.C. Fire Department to conduct this training. This is a 

pretty big deal.  

 

 

Glen out of the office 

I am scheduled to be out of the office from Oct 25 to Nov. 1. I will designate someone to be in charge. 

 

Upcoming: 

Oct. 10 Board Meeting (may need to change to Oct. 17) 

Oct. 11 Emergency Response Training 

Oct. 25-Nov. 1 Glen on leave 

Nov. 14-17 OSBA Conference, Portland 

Nov. 20, 21 Strategic Planning 

Nov. 21 Board Meeting 

Jan. 8, 9 Strategic Planning 

Jan. 9 Board Meeting 

Jan. 15, 16 Strategic Planning 
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Aug.  1-31 ------------------------------------------------------------------------------------------------    01         06 

  Aug. 24-28 Teacher Workdays/Inservice 
  Aug. 31  First Day of School 
Sept. 1-30 ------------------------------------------------------------------------------------------------     21       22 

Sept. 07  Holiday (Labor Day) 
Oct.  1-31 ------------------------------------------------------------------------------------------------     19       22 

Oct. 08  End of First Grading Period 
  Oct. 09  Grade Preparation (no school for students) 
              Oct. 14  Parent Teacher Conferences 

              Oct. 15  Parent Teacher Conferences (no school for students) 
  Oct. 16  No School for Students/Staff 
Nov.  1-30 ------------------------------------------------------------------------------------------------     14        17 

Nov. 11  Holiday (Veterans’ Day) (no school) 
  Nov. 19  End of Second Grading Period 
               Nov. 20  Grade Preparation (no school for students) 
  Nov. 23-25 Teacher Non-Contract Days (no school) 

  Nov. 26  Holiday (Thanksgiving Day) (no school) 
  Nov. 27  Teacher Non-Contract Day (no school)  
Dec.  1-31 ------------------------------------------------------------------------------------------------     14    14 

Dec. 21 – Dec. 31 (Inclusive) Winter Vacation (no school) 
Jan.  1-31 ------------------------------------------------------------------------------------------------     18        19 

Jan. 01 – Jan. 03 (Inclusive) Winter Vacation (no school) 
Jan. 04  Classes Resume   

Jan. 18  Holiday (Martin Luther King Jr.'s Birthday) [Non-Contract day] (no school) 
  Jan. 21  End of First Semester 
  Jan. 22  Grade Preparation (no school for students) 
Feb.  1-28 ------------------------------------------------------------------------------------------------     19        20 

Feb. 15  Holiday (Presidents' Day) (no school) 
Mar.  1-31 ------------------------------------------------------------------------------------------------     15       18 

Mar. 11  End of Fourth Grading Period 
  Mar. 12  Grade Preparation (no school for students) 

              Mar. 17   Parent Teacher Conferences 
                        Mar. 18  Parent Teacher Conferences (no school for students) 
  Mar. 19  No School for Students/Staff 
  Mar. 22-26 (Inclusive) Spring Vacation (no school) 
  Mar. 29  Classes resume 
Apr.  1-30 -------------------------------------------------------------------------------------------------     21       22 

Apr. 29  End of Fifth Grading Period 

Apr. 30  Grade Preparation (no school for students) 
May   1-31 -------------------------------------------------------------------------------------------------     20       21      

May 3  Holiday (Memorial Day) (no school) 
June  1-30 -------------------------------------------------------------------------------------------------     08        09 

June 04-06 Graduation for all KCSD High Schools 
                             June 10  Last Day for Students                   170              190 
    June 11  Last Day for Teachers 
                   

                                                            
   
    
 
 
 
 

 
    
 Adopted: 

PROPOSED 
2020-2021 

SCHOOL CALENDAR 
(before Labor Day start –  

follows past practice) 
 
 

DAYS 
TAUGHT 

TEACHER 
CONTRACT 

DAYS 
 

Early dismissal day for students (one hour early):  Last Day of School. 
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Aug.  1-31 ------------------------------------------------------------------------------------------------    00         01 

  Aug. 31  Teacher Workdays/Inservice 
Sept. 1-30 ------------------------------------------------------------------------------------------------     17       22 

Sept. 1 – 4 Teacher Workdays/Inservice 
Sept. 07  Holiday (Labor Day) 
Sept. 08  First Day of School 

Oct.  1-31 ------------------------------------------------------------------------------------------------     19       22 
Oct. 08  End of First Grading Period 

  Oct. 09  Grade Preparation (no school for students) 

              Oct. 14  Parent Teacher Conferences 
              Oct. 15  Parent Teacher Conferences (no school for students) 
  Oct. 16  No School for Students/Staff 
Nov.  1-30 ------------------------------------------------------------------------------------------------     14        17 

Nov. 11  Holiday (Veterans’ Day) (no school) 
  Nov. 19  End of Second Grading Period 
               Nov. 20  Grade Preparation (no school for students) 

  Nov. 23-25 Teacher Non-Contract Days (no school) 
  Nov. 26  Holiday (Thanksgiving Day) (no school) 
  Nov. 27  Teacher Non-Contract Day (no school)  
Dec.  1-31 ------------------------------------------------------------------------------------------------     14    14 

Dec. 21 – Dec. 31 (Inclusive) Winter Vacation (no school) 
Jan.  1-31 ------------------------------------------------------------------------------------------------     18        19 

Jan. 01 – Jan. 03 (Inclusive) Winter Vacation (no school) 

Jan. 04  Classes Resume   
Jan. 18  Holiday (Martin Luther King Jr.'s Birthday) [Non-Contract day] (no school) 

  Jan. 21  End of First Semester 
  Jan. 22  Grade Preparation (no school for students) 
Feb.  1-28 ------------------------------------------------------------------------------------------------     19        20 

Feb. 15  Holiday (Presidents' Day) (no school) 
Mar.  1-31 ------------------------------------------------------------------------------------------------     15       18 

Mar. 11  End of Fourth Grading Period 

  Mar. 12  Grade Preparation (no school for students) 
              Mar. 17   Parent Teacher Conferences 
                        Mar. 18  Parent Teacher Conferences (no school for students) 
  Mar. 19  No School for Students/Staff 
  Mar. 22-26 (Inclusive) Spring Vacation (no school) 
  Mar. 29  Classes resume 
Apr.  1-30 -------------------------------------------------------------------------------------------------     21       22 

Apr. 29  End of Fifth Grading Period 
Apr. 30  Grade Preparation (no school for students) 

May   1-31 -------------------------------------------------------------------------------------------------     20       21      
May 3  Holiday (Memorial Day) (no school) 

June  1-30 -------------------------------------------------------------------------------------------------     13        14 
June 11-13 Graduation for all KCSD High Schools 

                             June 17  Last Day for Students                   170              190 
    June 18  Last Day for Teachers 

                   
                                                            
   
    
 
 
 

 
 
    
 Adopted: 

PROPOSED 
2020-2021 

SCHOOL CALENDAR 
(after Labor Day start) 

 
 

DAYS 
TAUGHT 

TEACHER 
CONTRACT 

DAYS 
 

Early dismissal day for students (one hour early):  Last Day of School. 
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Klamath County School District Enrollment

School K 1 2 3 4 5 6 7 8 9 10 11 12 Total 18-19 Change

Bonanza Jr/Sr High 35    38   35    33   21   28    190      189     1         

Bonanza Elementary 32    27    21   41   49   30    39   239      222     17       

Brixner Junior High 220  187 407      383     24       

Chiloquin Elementary 22    27    28   28   22   19    29   175      201     (26)     

Chiloquin Jr/Sr High 29    18   25    23   15   15    125      126     (1)       

Falcon Heights Academy 1      2     3      4     5      16   44   66    141      88       53       

Ferguson Elementary 77    77    78   78   67   69    90   536      524     12       

Gearhart Elementary 4      5      1     3     1      14        13       1         

Gilchrist Jr/Sr High 20    15   12    12   17   9      85        85       -         

Gilchrist Elementary 16    22    14   14   22   18    20   126      132     (6)       

Great Basin Home Schl 10    4      16   16   15   9      19   5      8     4      2     7     6      121      150     (29)     

Henley Elementary 68    72    69   86   87   90    84   556      555     1         

Henley Middle School 178  184 362      369     (7)       

Henley High School 184  179 147 161  671      678     (7)       

Keno Elementary 24    27    23   35   40   33    38   220      207     13       

Lost River Jr/Sr High 42    46   34    38   23   40    223      221     2         

Malin Elementary 17    17    15   19   18   18    23   127      138     (11)     

Mazama High School 225  176 189 143  733      709     24       

Merrill Elementary 27    18    32   14   19   18    21   149      142     7         

Peterson Elementary 72    84    86   115 90   93    92   632      645     (13)     

Sage Community 5      2      11   4     3     8      3     10    2     48        57       (9)       

Shasta Elementary 92    94    88   84   79   90    80   607      538     69       

Stearns Elementary 46    48    48   47   44   46    58   337      348     (11)     

Transition House 22    22        30       (8)       

TOTAL 512  524  530 581 558 543  598 542  502 524  479 463 490  6,846   6,750  96       

2018-2019 Grade Totals 525 503 576 557 544 580 525 514 513 500 462 453 498 6,750   

Sept Oct Nov Dec Jan Feb Mar Apr May YTD Enrollment Decrease

2017-2018 Monthly Totals 6654 6630 6612 6569 6594 6577 6545 6538 6512 142

2018-2019 Monthly Totals 6750 6727 6709 6689 6725 6716 6652 6676 6644 106

2019-2020 Monthly Totals 6846

Increase from previous year 96

September 30, 2019
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Inspiring Today’s Students To Meet Tomorrow’s Challenges 

 

 

 

TO:  Jill O’Donnell, Board Chair 

  Members of the School Board 

 

THROUGH: Glen Szymoniak, Superintendent 

 

FROM:  Jeff Bullock  

 

DATE:  October 5, 2019 

 

SUBJECT:  Alternative School mandatory instructional time exemption.     
           

 

Policy, Strategic Plan Goal or law:  

Division 22, ORS 581-022-2320, Required Instructional Time:  

A school district may request permission to exempt an alternative education program as defined in ORS 

336.615 from the requirement in subsection (1). The request must be made in writing to the Deputy 

Superintendent of Public Instruction. The Deputy Superintendent is authorized to grant permission under this 

section without obtaining approval from the State Board of Education. Permission will be granted where: 

(a) The request is made with the approval of the school district’s governing school board; 

(b) The school district is using an evidence-based strategy that includes flexible time options; and 

(c)The school district has implemented a system to assess students prior to placement to determine whether 

placement in an alternative education program is appropriate. 

 

Background: 

Falcon Heights is an ODE approved alternative program providing a full day of instruction and over 990 annual 

hours of student instructional time.  However, the school incorporates flexible scheduling based on individual 

student need.  Approximately 1/3 of Falcon Heights high school students do no attend a full day of school for 

reasons specific to their personal education and life plan.  Also, Klamath County School District offers a GED 

prep program at Falcon for students approved to pursue the GED as their secondary completion certificate.  The 

Falcon GED program is less than 990 annual hours and may be less than full days depending on student need.  

When considering both the alternative school and the GED prep program, approximately 55% of Falcon 

students attend less than full days or less than 990 annual hours.  This being said, we believe strongly in our 

program’s design which does include full day and 990 hour opportunities for all students.  Also, we are seeing 

growing success both in GED completion and in graduation rates at Falcon Heights.  The district believes 

Falcon Heights is a model alternative program providing needed flexibility for students with specific 

circumstances. 

Recommendation: 

Approve district request to exempt Falcon Heights from instructional time requirements in ORS 581-022-2320. 
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Minutes of Regular Meeting 
 

Board of Directors 
Klamath County School District 

 

 

 

A Regular Meeting of the Board of Directors of Klamath County School District was held 

Thursday, September 19, 2019, beginning at 5:00 PM in the Klamath County School District 

Office. 

 

1. Quorum and Call of Meeting to Order at 5:01 PM 

Board members in attendance were Denise Kandra, Steve Lowell, Bob Moore, Jill 

O’Donnell, and John Rademacher.  Also in attendance were Superintendent, Glen 

Szymoniak; Human Resources Director, Mark Grief (left at 5:38 PM); Special 

Services Director, Laura Blair (arrived at 5:18 PM); Business Services Directors, 

Renée Ferguson and Dennis Clague; Secondary Curriculum Director, Jeff Bullock; 

Executive Assistant, Stephanie Bland; and many others.   

 

2. Pledge of Allegiance  

3. Changes to the Agenda 

None 

 

4. Reports  

A. Finance Report 

Renée Ferguson reviewed the report provided in the board packet. The business 

department is currently wrapping up the 2018-19 FY.  Bob Moore asked Renée 

to let him know how much money we received from the BLM for the use of 

Keno Elementary and transportation services associated with the Ward Fire.  

Renée will report back to Bob. 

 

B. Superintendent's Report 

Glen Szymoniak summarized the report provided in the board packet. 

 

C. Enrollment Report 

Glen Szymoniak reviewed the enrollment report in the board packet.  Discussion 

about locations with class size concerns and support plans we currently have in 

place to alleviate those classrooms with high student counts.  

 

D. ELL Report 

Mary Mateos was not present. Her annual ELL report is attached to the board 

packet; this is a compliance report.  

 

E. Bus Driver Pay Increase Request 

Glen Szymoniak and Mark Greif presented a request to the Board to increase the 

hourly wage of the KCSD bus drivers. Mark was extremely complimentary of 

Shawn Snoozy, transportation supervisor, and reviewed his many contributions 

to KCSD.  Shawn Snoozy was present to answer questions. Shawn informed the 

Board he struggles to retain qualified drivers.  Shawn, his dispatchers and his 
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mechanics are regularly called up to drive bus due to lack of drivers. Basin 

Transit Service (BTS) and Klamath Falls City Schools have higher driver wages 

than KCSD, making it extremely difficult to hire and retain drivers. In addition to 

retention issues, his current staff is comprised of drivers who are tremendous 

employees and they deserve this raise in pay.  $2/hour increase would make 

starting wage $17.54/hour and would increase incrementally across the wage 

table.   

The Board thanked Shawn for his dedication and service, he is greatly 

appreciated. 

F. Award of Engineering Services Contract to ZCS Engineering and Architecture  

Henley High School Gyms Seismic Project 

Renée Ferguson summarized the associated board packet attachment.  

 

G. Evaluation of Public Improvement Project Not Contracted by Competitive 

Bidding/Henley Middle School Cafe Seismic Rehabilitation Project 

Renée Ferguson reviewed the associated board packet attachment.  

 

5. Recess of Regular Board Meeting 

Jill O'Donnell recessed the Regular Board meeting at 5:48 PM. 

 

A. Supplemental Budget Hearing 

Resolution 20-02 - Supplemental Budget for FY 2019-2020 

Renée Ferguson reviewed the associated board packet attachment.  The subject 

was open to public comment. There was no public comment.  

 

6. Reconvene of Regular Board Meeting 

Jill O'Donnell reconvened the Regular Board meeting at 5:53 PM. 

 

7. Discussion items  

A. Set Evaluation Goals for Board/Superintendent 

Glen said one goal is focusing on the big project of strategic planning and 

developing a continuous improvement plan (CIP).  Steve Lowell requested that 

the 1st strategic planning session be recorded, as he will be absent for that 

session. 

 

B. Resolution 20-03: Bond Refinance 

Renée Ferguson was contacted by Piper Jaffray about the possibility of saving 

money on the remaining life of the G.O. Bonds.  She reviewed the interest 

history and asked that the Board allow Glen and the business department to 

explore the opportunity to refinance.  A detailed report is attached to the board 

packet.  

 

C. October Regular Board Meeting - Date Change 

There were initial quorum concerns for the October 10 regularly scheduled board 

meeting.  These concerns are no longer an issue, it was decided to leave the 

meeting as scheduled.  If an executive session is required to hear a level III 

grievance, it is the Board’s preference it occur at the end of the meeting. 

 

8. Public Input 

None 

 

9. Consent Agenda  
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A. Minutes of August 15, 2019 Regular School Board Meeting  

B. Minutes of August 27, 2019 Special Board Meeting  

C. Contracts/Resignations/Retirements/Leaves of Absence/Transfers  

D. Monthly Financials 

Steve Lowell made a motion, seconded by Denise Kandra, to approve the 

consent agenda as presented. The motion passed 5-0-0 with Kandra, Lowell, 

Moore, O’Donnell, and Rademacher voting in favor. 

 

10. Action Items  

A. Policy Updates  

1. First Reading for Approval 

Bob Moore made a motion, seconded by Steve Lowell, to approve the first 

reading policy updates. The motion passed 5-0-0 with Kandra, Lowell, 

Moore, O’Donnell, and Rademacher voting in favor. 

 

2. Second Reading for Adoption 

John Rademacher made a motion, seconded by Denise Kandra, to adopt the 

policy updates. The motion passed 5-0-0 with Kandra, Lowell, Moore, 

O’Donnell, and Rademacher voting in favor. 

 

B. Bus Driver Pay Increase 

John Rademacher made a motion, seconded by Steve Lowell, to approve a 

$2.00/hour increase to bus driver wages. The motion passed 5-0-0 with Kandra, 

Lowell, Moore, O’Donnell, and Rademacher voting in favor. 

Shawn Snoozy thanked the Board for their support.  

 

C. Resolution 20-02: Supplemental Budget for FY 2019-2020 

Denise Kandra made a motion, seconded by Bob Moore, to adopt Resolution 20-

02 as presented. The motion passed 5-0-0 with Kandra, Lowell, Moore, 

O’Donnell, and Rademacher voting in favor. 

 

D. Grant Awards 

Steve Lowell made a motion, seconded by Bob Moore, to approve the grant 

awards as presented, in the amount of $31,854.66. The motion passed 5-0-0 with 

Kandra, Lowell, Moore, O’Donnell, and Rademacher voting in favor. 

 

E. Resolution 20-03: Bond Refinance 

John Rademacher made a motion, seconded by Steve Lowell, to approve the 

continued pursuit of bond refinance research. The motion passed 5-0-0 with 

Kandra, Lowell, Moore, O’Donnell, and Rademacher voting in favor. 

 

F. Award of Engineering Contract to ZCS Engineering and Architecture - Henley 

High School Gyms Seismic Project 

John Rademacher made a motion, seconded by Bob Moore, to approve the award 

of an Engineering Contract to ZCS Engineering and Architecture for Henley 

High School Gyms Seismic Project. The motion passed 5-0-0 with Kandra, 

Lowell, Moore, O’Donnell, and Rademacher voting in favor. 

 

G. Glen Szymoniak asked Laura Blair to speak about the state of the special 

services program. Numbers are skyrocketing in the area of special needs 
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students. There is a tremendous increase in medically based 504 students.  Many 

of these students are transfer students from the Klamath Falls City School 

District. She believes this a violation. ODE is going to conduct an audit of 

KCSD’s special services department.  Right now concerns should be about who 

is coming and how they are getting here. 

11. Adjournment of Regular School Board Meeting 

Jill O'Donnell adjourned the Regular School Board meeting at 6:48 PM. 

 

  

 

sb 

 

              

Board Chair      Deputy Clerk 
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10/1/2019 

Human Resources 
 

 

 

    Inspiring Today’s Students To Meet Tomorrow’s Challenges 

 

2845 Greensprings Drive  Klamath Falls, OR 97601 

PHONE FAX 541-885-3358 E-mail:  greifm@kcsd.k12.or.us 

 

OCTOBER 10, 2019 
 

CONTRACT 

Bailin Mann – Merrill Elementary 

 

LEAVE OF ABSENCE 

 

RESIGNATION 

Sandra Wagner – Shasta Elementary 

 

RETIREMENT 

 

TERMINATION 
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RESOLUTION NO. 20-04 

KLAMATH COUNTY SCHOOL DISTRICT 

2019-2020 PERSONNEL DESIGNATIONS 

WHEREAS, the Klamath County School District designates the following personnel for the 2019-2020 school 

year for the responsibilities and functions as outlined below: 

 
 ORS 332.515 

 

 Chief Administrative Officer and School Clerk  Glen Szymoniak 

 Director of Business Services/Deputy Clerk  Dennis Clague 

 

 ORS 328.441; ORS 328.445 

 

 Klamath County School District Custodian of Funds Dennis Clague 

 Facsimile Signature on Checks    Dennis Clague  

 

 ORS 294.331 

 

 Budget Officer      Dennis Clague 

 

 ORS 294.805-294.895 

 

Depository for School Funds Bank of NY Mellon, Klamath County Treasurer, Local 

Government Investment Pool, 1st Interstate Bank, Bank of 

America, Pacific Crest Federal Credit Union, Rogue Federal 

Credit Union, Umpqua Bank, U S Bank, USB Financial 

Services, Washington Federal, Wells Fargo Bank 

          

 ORS 297.405; ORS 328.465 

 

Official Auditors KDP Certified Public Accountants, LLP 

 

Legal Counsel 

 

Garrett, Hemann, Robertson, Jennings, Comstock & Trethewy, P.C.  

Graham Hicks Law 

Hornecker, Cowling, Hassen & Heysell 

Hawkins, Delafield & Wood, LLP 

Marcus Henderson 

Stoel Rives LLP 

 

Local Education Agency Designate 
 

 Americans with Disabilities Act Review Officer   Mark Greif 

Asbestos       Dennis Zullo 

Attendance Officer      Jeff Bullock 

Chief Information Security Officer    Kiran Malakar 

Local Contract Review Board     KCSD Board of Directors 

 Safety Officer       Steve Johnson 

Seek State and Federal Grants Glen Szymoniak/Jeff Bullock/Dennis 

Clague/Laura Blair 

 Title IX Coordinator      Mark Greif      
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Superintendent Evaluation Timeline/Process for 2019-20 

Action Date Person(s)  

 Superintendent and board set evaluation goals for the upcoming year (if any). 

 Board/superintendent review the evaluation process (including 360 feedback), 

standards, (additional goals, if any), forms and timelines to be used this school 

year.  Board formally adopts all of these in open session. 

10/10 Board & 

Superintendent 

 Superintendent reports interim progress on evaluation standards (also goals, if 

added to the standards) to the board.  Progress is reported in open session, any 

specific evaluative feedback from the board to the superintendent can be 

done in executive session. (See note below.) 

1/9  Superintendent 

 Evaluation documents sent to board/superintendent to be completed and 

returned to the board secretary (or designee) by 1/23. Results must be 

compiled by the 1/30 special board meeting. 

 360-surveys are sent to selected participants.  Results compiled by the 1/30 

special board meeting. 

Prior 

to 

1/17 

Board 

Secretary 

 Superintendent presents their self-evaluation to the Board. Superintendent 

exits upon completion of the self-evaluation and follow-up questions by the 

board, if any. 

 Board review results of the 360-degree feedback.  (If superintendent is in 

charge of the 360 feedback it should be presented during their self-

evaluation presentation.) 

 Board members discuss their individual evaluations and develop the board’s 

written summative evaluation. 

1/30* Board & 

Superintendent 

 Board members meet to discuss their evaluations and develop the board’s 

official written summative evaluation document(s) that will be shared with 

the superintendent. (If needed.  Board may have finished on 1/30.) 

2/6* Board (if 

needed) 

 Board and superintendent meet to discuss and clarify the summative 

evaluation document. Superintendent exits executive session. 

 Changes to the evaluation may be made as a result of the discussions.  

 Board votes in open session to approve the summative evaluation and a short 

summary of the evaluation. 

 A copy of the final written summative evaluation form is placed in the 

superintendent’s personnel folder. 

2/20 Board & 

Superintendent  

 Notify superintendent of their contract extension/non-extension (if applicable) 3/12 Board 

 Superintendent/board set evaluation goals for upcoming year. (Open session.) 

 Board/superintendent review the evaluation process (including 360 feedback), 

standards, (additional goals, if any), forms and timelines to be used this school 

year.  Board formally adopts all of these in open session. 

4/16 Board & 

Superintendent 

 Superintendent reports interim progress on evaluation goals/standards to the 

board. Progress reported in open session, any specific evaluative feedback 

from the board to the superintendent can be done in executive session. 

9/19 

10/10, 

1/9 

Superintendent 

 

Notes: “*” denotes a special meeting.  All other meetings are regular meetings.  Evaluation meetings may be 

held in executive session unless otherwise requested by the superintendent to be done in open session ORS 
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192.660(2)(i). (This is denoted above with bold italics.)  This adopted timeline shall serve as noticed to the 

superintendent of the pending stated executive sessions within this document.   
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