
Regular Meeting
Thursday, November 20, 2025 6:30 PM Pacific

District Office Board Room
11 N. Royal Ave

Eagle Point, Oregon 97524  
  
 

1. Call to Order
2. Roll Call
3. Pledge of Allegiance
4. Agenda Adoption
5. Student and Staff Recognition - Hillside Elementary School & Shady Cove 

School
6. Acknowledgments
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7. Reports and Public Forum
7.A. SIA Grant Agreement



Eagle Point School District 9 
Board of Directors Information Sheet 

 
 

Date: 11/20/25 School Board Meeting Presented By: 
Dr. Karen 

  McKenzie 
 
Subject: 2025-27 SIA Agreement Attachment(s) Yes 

 
 

Information 
 
 

BACKGROUND INFORMATION 
 

The Student Investment Account (SIA), established under the 2019 Student Success Act (SSA), 
provides non-competitive grant funding to support mental and behavioral health needs and to 
reduce academic disparities for focal student groups. The Oregon Department of Education 
administers these funds for Oregon school districts. 
 
For the 2025–27 biennium, Eagle Point School District 9 is scheduled to receive a total of 
$8,301,690.63, with $4,067,828.41 allocated for fiscal year 2025–26 and $4,233,862.22 for fiscal 
year 2026–27. The terms and conditions of this funding are outlined in State of Oregon Grant 
Agreement 39191. 
 
State requirements mandate that the finalized grant agreement be presented and approved by the 
governing board in an open meeting with an opportunity for public comment. This action cannot 
occur as part of the consent agenda. Board approval must be obtained prior to full execution of 
the agreement and before funds can be released. The agreement must also be posted on the 
District’s website and made available at the District Office. 
 
Accordingly, Grant Agreement 39191, between State of Oregon acting by and through the 
Department of Education and Eagle Point SD 9, is being presented at the November 20th Board 
Meeting. 
 
 
RECOMMENDATION 
 
Administration recommends School Board approval of Grant Agreement 39191. 
 
BOARD ACTION REQUIRED 
Suggested Motion:   
 

“I move the board to approve Grant Agreement 39191 with the State of Oregon to accept the 
2025-27 Biennium SIA Grant Agreement as presented”. 



























































7.B. Public Forum
7.C. Rusted Gate Presentation
7.D. Student Representative Report
7.E.Employee's Association Representative Report
7.F.Superintendent Report



 
Superintendent Report: Eagle Point School District  

November 20, 2025 
 
 
Find the EPSD9 Community Newsletter HERE! 
 
Financial Update: 
This week the critical December Economic and Revenue Forecast was released with, if 
not actually positive news, significantly better results than anticipated. For the first time in 
six months this report indicates an upward projection of anticipated state revenue. The Net 
General Fund and Lottery resources were reported to be up $318.8 million from the 
September Forecast, released on August 27th. This improvement would shrink a $373 
million hole in the state budget, identified in the September Forecast, to $63 million. The 
Corporate Activity Tax (CAT), which funds the Student Success Act programs, remains 
$31.1 million below the September Forecast. However, the Legislature does control a 
$100 million CAT reserve for the 2025-27 biennium. 

There will be one more Revenue Forecast released on February 4th that will be used by 
state leaders to make any final adjustments to the state’s budgets. 

Additional information can be found at: 

Office of Economic Analysis Presentation to the Revenue Committee Legislative Revenue 
Office Forecast Summary 
Legislative Revenue Office Summary of Oregon Reserve Funds 
Governor Kotek Issues Statement in Response to December Revenue Forecast 

Family (Parent)-Teacher Conferences: 
Our unofficial start for this year’s Fall Family-Teacher Conferences will begin November 24 
- 26. Parents are reminded that we understand our families may have challenges juggling 
the demands of work and raising their children. If individual arrangements are needed, our 
teachers are willing to do so. Please don’t hesitate to reach out to your child’s teachers to 
discuss how best to discuss your student’s progress. 
 
Don’t forget, Eagle Point School District also provides the option for virtual meetings using 
a platform such as Google Meets. If you have not already downloaded the parent-teacher 
information application called ParentVue, please consider doing so. It is a valuable tool 
that helps parents track their student’s progress and communicate with their child’s 
teachers.  
 
 
Phone: (541) 830-1200         PO Box 548, Eagle Point, OR  97524        www.eaglepnt.k12.or.us 
 

https://www.eaglepnt.k12.or.us/Page/574
https://www.oregon.gov/das/oea/Documents/OEA-Forecast-1225.pdf
https://olis.oregonlegislature.gov/liz/2025I1/Downloads/CommitteeMeetingDocument/310946
https://olis.oregonlegislature.gov/liz/2025I1/Downloads/CommitteeMeetingDocument/310948
https://olis.oregonlegislature.gov/liz/2025I1/Downloads/CommitteeMeetingDocument/310948
https://olis.oregonlegislature.gov/liz/2025I1/Downloads/CommitteeMeetingDocument/310944
https://mailchi.mp/oregon/governor-kotek-issues-statement-in-response-to-december-revenue-forecast?e=6fe503625c
https://pv.eaglepoint.sis.k12.or.us/PXP2_Login.aspx


Eagle Point School District 9 
Page 2 of 2 

FFA Dinner & Auction –Save the Date: 
The Eagle Point 18th Annual Dinner and Auction will be held on Saturday, December 13th 
at the Seven Feathers Event Center located on the Jackson County Exposition Grounds. 
The Doors will open at 5:00 p.m. Further information about tickets and donations can be 
found in the link above. 
 
D9 Foundation: 
The D9 Foundation is a non-profit all volunteer organization dedicated to providing 
scholarships for every Eagle Point graduate. Fundraising is vitally important to keeping the 
scholarships coming to our students. If you are an Eagle Point alumni and are interested in 
joining this organization please feel free to reach out to at D9Foundation@gmail.com.  
 
 

Phone: (541) 830-1200         PO Box 548, Eagle Point, OR  97524        www.eaglepnt.k12.or.us 
 

https://www.facebook.com/events/25070909339216317/?acontext=%7B%22event_action_history%22%3A[%7B%22surface%22%3A%22search%22%7D%2C%7B%22mechanism%22%3A%22attachment%22%2C%22surface%22%3A%22newsfeed%22%7D]%2C%22ref_notif_type%22%3Anull%7D
https://d9foundation.com/
mailto:D9Foundation@gmail.com


7.G. District Administrator's Report
7.G.1. Business Office



Eagle Point School District Enrollment Trends - November 2025 Report
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Note 1:   These enrollment numbers include Crater Lake Academy and Kids Unlimited 

2025-26 Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EPSD Kinder Total 250 252 250

EPSD Grades 1-8 Total 2200 2194 2191

EPSD Grades 9-12 Total 1215 1229 1230

District Total 3665 3675 3671

CLA:  Kinder 20 20 20

CLA:  1-8 232 232 232

CLA:  9-12 161 159 157

Charter Total 413 411 409

Total Enrollment 4078 4086 4080

2024-25 Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EPSD Kinder Total 229 221 225 226 224 229 229 229 230 228

EPSD Grades 1-8 Total 2295 2287 2290 2280 2257 2261 2245 2241 2243 2214

EPSD Grades 9-12 Total 1175 1184 1157 1156 1166 1159 1154 1150 1135 1119

District Total 3699 3692 3672 3662 3647 3649 3628 3620 3608 3561

CLA:  Kinder 17 17 17 17 17 18 17 17 17 17

CLA:  1-8 225 224 224 226 225 222 221 224 224 223

CLA:  9-12 155 152 154 152 148 147 145 143 141 138

Charter Total 397 393 395 395 390 387 383 384 382 378

Total Enrollment 4096 4085 4067 4057 4037 4036 4011 4004 3990 3939

2023-24 Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EPSD Kinder Total 275 276 271 268 267 269 263 259 257 254

EPSD Grades 1-8 Total 2316 2310 2306 2296 2259 2278 2266 2248 2238 2232

EPSD Grades 9-12 Total 1176 1172 1155 1146 1147 1153 1136 1136 1125 1111

District Total 3767 3758 3732 3710 3673 3700 3665 3643 3620 3597

CLA:  Kinder 18 18 18 18 18 18 18 18 18 18

CLA:  1-8 221 221 221 221 220 221 221 222 219 217

CLA:  9-12 130 129 129 126 127 125 122 124 121 120

KU:  Kinder 31 30 30 29 29 30 29 30 30 30

KU:  1-8 67 68 68 68 68 66 66 66 66 66

Charter Total 467 466 466 462 462 460 456 460 454 451

Total Enrollment 4234 4224 4198 4172 4135 4160 4121 4103 4074 4048

2022-23 Sept Oct Nov Dec Jan Feb Mar Apr May Jun

EPSD Kinder Total 234 237 237 242 241 243 244 243 240 240

EPSD Grades 1-8 Total 2390 2382 2390 2382 2373 2372 2370 2371 2357 2351

EPSD Grades 9-12 Total 1142 1146 1128 1130 1122 1106 1096 1090 1089 1081

District Total 3766 3765 3755 3754 3736 3721 3710 3704 3686 3672

CLA:  Kinder 17 18 18 18 18 18 18 18 17 17

CLA:  1-8 205 207 202 208 208 208 210 210 209 209

CLA:  9-12 145 141 140 137 138 132 128 127 124 120

KU:  Kinder 49 48 41 46 46 46 44 43 42 40

KU:  1-8 90 89 99 88 84 82 81 81 78 78

Charter Total 506 503 500 497 494 486 481 479 470 464

Total Enrollment 4272 4268 4255 4251 4230 4207 4191 4183 4156 4136
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FY26 PERIOD 1 ADJUSTED ADM Reported to ODE 

Grade Level

Total 
Enrollment - 
10/1/2025

Adjusted 
Enrollment - 
Period 1 ODE Difference Percentage

KG 272  266.39 (5.61)  -2.06%
1-8 2,426  2,417.55  (8.45)  -0.35%

9-12 1,388  1,352.39  (35.61)  -2.57%
TOTAL 4,086  4,036.33  (49.67)  -1.22%

Location

Direct 
Enrollment - 
10/1/2025

Adjusted 
Enrollment - 
Period 1 ODE Diff Diff %

EPHS  1,047  1,028.09 -18.91 -1.8%
EPMS  454  458.31 4.31 0.9%

WMMS  366  362.53 -3.47 -0.9%
ERE  300  303.42 3.42 1.1%
HES  414  404.62 -9.38 -2.3%
LCLC  63  63.19 0.19 0.3%
SCS  170  170.75 0.75 0.4%
TRE  635  629.53 -5.47 -0.9%

URCEO  226  206.15 -19.85 -8.8%
CLA 411  409.74 -1.26 -0.31%

4,086  4,036.33  (49.67)  -1.2%

Direct Enrollment vs adjusted ADM reported by grade level

Direct enrollment vs adjusted ADM reported by location

The First Period Cumulative Average Daily Membership (ADM) collection was 
submitted to ODE.  This Fall Membership Report represents the number of K-12 

students enrolled on the first weekday in October each year. 

The Oregon Student Membership Manual for the 2025-26 School Year explains the 
process in detail.

https://www.oregon.gov/ode/reports-and-data/students/Documents/studentmembershipmanual2025-26.pdf


Cumulative ADM Calculations by Program Type 
 

 
Program Type 

 
Multiplier 

Session Days by Period ADM Calculation 

1st 2nd 3rd Annual  

1 – Standard ADMFTE actual actual actual actual 
𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 + 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
∗ 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 2 – ESL (weighting only) ADMFTE  actual  actual 

3 – Pregnant and Parenting (weighting only) ADMFTE  actual  actual 
4 – Large Group 0.167 19 73 145 175 

𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼𝐼 𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻
𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷

∗ 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 

5 – Case Management 0.167 19 73 145 175 
6 – Intermediate Group 0.222 19 73 145 175 
7 – Small Group 0.333 19 73 145 175 
8 – Employed Minors 0.167 19 73 145 175 
9 – Shared Time 0.167 19 73 145 175 
10 – Tutorial 1.0 19 73 145 175 
11 – Expanded Options 1.0 12 12 24 36 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻

𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
∗ 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 

12 – College Coursework (other) 1.0 12 12 24 36 
13 – Membership Data Not Available 0 NA NA NA NA Placeholder; replaced with funded record as data available 

14 – Credential or Other Outcome 0 NA NA NA NA Record does not indicate enrollment 

15 – Half-day Kindergarten 
0.5 

actual actual actual actual 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃𝑃 + 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷 𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴
𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷

∗ 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 

  
 

16 – Post Graduate Scholars 

2016-17: 1.00 
2017-18: 0.85 
2018-19: 0.75 

(2019-20 and later 
will use the 2018- 

19 multiplier) 

 
 

12 

 
 

12 

 
 

24 

 
 

36 
𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴𝐴 𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄𝑄 𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶𝐶 𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻𝐻

𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆𝑆 𝐷𝐷𝐷𝐷𝐷𝐷𝐷𝐷
∗ 𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀𝑀 

OAR 581-022-2320 Required Instructional Time 
 

The chart to the right relates to instructional time 
for the school calendar. School districts set their 
schedules based on meeting these state 
requirements. Please refer to the maximum 
instructional hours allowed per day by grade level 
when figuring the hours of instruction. See OAR 
581-022-2320 for additional information. 

Grade Level Maximum Hours per Day Minimum Hours per Year 
Half-Day Kindergarten 8 450 
Full-Day Kindergarten 8 900 
1-8 8 900 
9-11 8.5 990 
12 8.5 966 

 

https://secure.sos.state.or.us/oard/viewSingleRule.action?ruleVrsnRsn=145307
Gwen Swearingen

Gwen Swearingen

Gwen Swearingen



8. Board Action Items
8.A. Consent Agenda
8.B. Unfinished Business
8.C. New Business

8.C.1. SIA 2025-26 Grant Agreement
8.C.2. City of Eagle Point - Little Butte Drain Pond



1 
 

Eagle Point School District 9 
Board of Directors Information Sheet 

 
 

Date: 
November 20, 2025 
School Board Meeting Presented By: 

Superintendent 
Kovach & 

Mr. Harding 

 
Subject: 

 
Pickleball Courts – Onsite Detention Pond 
Stormwater Facility Operation & 
Maintenance Manual Adoption Attachment(s) 

See O&M 
Manual 

 
 

Information 
 
BACKGROUND: 

Rogue Valley Sewer Services (RVSS) required the City of Eagle Point to install a small onsite rain 
garden (detention pond) as part of the pickleball court construction located on District property at 12 
North Shasta. Although the rain garden will typically remain dry, RVSS requires a Stormwater Facility 
Operation and Maintenance (O&M) Manual for the site. This manual must be formally adopted by the 
School Board and recorded with the County. 

The purpose of the rain garden is to filter stormwater runoff before it enters the storm drain system. 
Required maintenance is minimal and includes removing debris, preventing excessive overgrowth, and 
allowing appropriate vegetation to remain in place to support water filtration. 

 
RECOMMENDATION:  
 

Administration recommends that the School Board adopt the Stormwater Facilities Operation & 
Maintenance Manual, prepared on October 7, 2025, by Bret Marshall, Public Works Director. 
 
BOARD ACTION REQUIRED 
 
Suggested Motion:   
“I move to approve the Stormwater Facilities Operation & Maintenance Manual for the pickleball courts 
as required by Rogue Valley Sewer Services.” 





















































8.C.3. OSBA Elections



2025 OSBA Election Information - Southern 

Region 

In odd-numbered years, member boards take official action to 

elect regional representatives for even-numbered positions on 

the OSBA Board of Directors, all regional representatives on the 

Legislative Policy Committee, and any positions that are 

currently vacant or were filled by appointment, and to vote on 

any resolutions brought before the membership. 

• The Southern region holds one position on the Board of 

Directors and one position on the Legislative Policy 

Committee. The Legislative Policy Committee position is up 

for election.

• There are no resolutions being brought before the 

membership at this time.

• Candidate materials are posted on the OSBA Election 

Information page.

• Member boards must take official action to vote.

• Please use this ma12 to verify your region before proceeding.

Southern Region Official Ballot 







9. Future Board Meeting Agenda Items
9.A. Special Meeting 12/5/25 8:30 am 
9.B. Work Session 12/17/25 5:00 pm
9.C. Regular Meeting 12/17/25 6:30 pm

10. Adjournment
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