BOARD OF EDUCATION WORK SESSION
February 10, 2010
6:30 PM
District Administration Office

1201 South 2nd Street

Waite Park, MN 56387
1201 South 2" Street, Waite Park, MN
Immediately Following Board Meeting

Our Mission is to provide a safe and caring climate and culture in which we engage, inspire,
educate, prepare and empower all learners in partnership with their surrounding community
to be successful in today's and tomorrow's society.

AGENDA

I.  Strategic Direction - Developing and implementing instructional district practices focused
on diverse student needs.

A. INTEGRATION AND EQUITY PRESENTATION (90 minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents
I. Strategic Direction - Responsible, efficient and effective management of our human,
financial and physical resources.

III. Strategic Direction - Aligning and improving systems and structures to move towards our
vision.

IV. Strategic Direction - Developing partnership processes and capacity to address the
practices, transparency and collaboration between the adults.

A.  SCHOOL COMMUNICATION (30 minutes)
Key Next Steps
Key Messages
Request for School Board Action/Supporting Documents
V. Strategic Direction - Developing a clear and effective District 742 image.
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