
Regular Meeting
Thursday, January 29, 2026 6:30 PM
Ira ISD Meeting House, 6170 W FM 1606, Ira, TX 79527

Austin Calley:   Present   

JJ Caswell:   Present   

Justin Donelson:   Present   

Rance Dunn:   Present   

Jerry Jamison:   Present   

David Kirk:   Present   

Russell Wall:   Present   

1. Call to Order

2. Roll Call

3. Invocation

4. Recognition of Visitors

5. Discussion

5.A. Public Hearing to Discuss the District's 2024-
2025 Texas Academic Performance Report (TAPR)

5.B. Review Board Members Hours of Continuing 
Education Earned

6. Consent Agenda

6.A. Minutes of Previous Meeting

6.B. Principal's Report

6.B.1. Campus Activities Update Presenter: Dale Jones
6.C. Business Manager Report Presenter: Keeli 

Hines
6.C.1. Financial Information

6.C.2. Budget and Revenue Realized

6.C.3. Tax Report

6.C.4. Utility Report

6.C.5. Monthly Expenditures

6.C.6. Bond Fund Update

6.D. Superintendents Report Presenter: Garrett 
Luft

6.D.1. School Facilities Update

6.D.2. Address Verifications



6.D.3. Architect Evaluation

7. New Items

7.A. Approve Probationary Contract for Kaitlin 
Stewart, 2nd Grade Teacher

7.B. Approve Probationary Contract for Temi Scott, 
2nd Grade Teacher

7.C. Approve Issuing a School District Teaching 
Permit to Joel Lollar to Teach CTE Courses, 
Certified by the Superintendent

7.D. Approve Contract with 3-Axis as Architects for 
Phase II Bond Proposal

7.E. Consideration and Action Regarding Senate Bill 
11 Resolution 

7.F. Approve Updates to Student Handbook and Code of 
Conduct as Presented

7.G. Consideration and Action Regarding 
Superintendent Evaluation, Contract and 
Compensation

7.H. Appoint Board Officers

8. Executive Session

8.A. Personnel 

_____________________________________
Board Secretary
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