
Regular Meeting
Tuesday, October 21, 2025 6:30 PM
Ira ISD Meeting House, 6170 W FM 1606, Ira, TX 79527

Austin Calley:   Present   

JJ Caswell:   Present   

Justin Donelson:   Absent   

Rance Dunn:   Present   

Jerry Jamison:   Present   

David Kirk:   Present   

Russell Wall:   Present   

1. Call to Order

2. Roll Call

3. Invocation

4. Recognition of Visitors

5. Consent Agenda

5.A. Minutes of Previous Meeting

5.B. Principal's Report

5.B.1. Campus Activities Update Presenter: Dale Jones
5.C. Business Manager Report Presenter: Keeli 

Hines
5.C.1. Financial Information

5.C.2. Budget and Revenue Realized

5.C.3. Tax Report

5.C.4. Utility Report

5.C.5. Monthly Expenditures

5.C.6. Bond Fund Update

5.D. Superintendents Report Presenter: Garrett 
Luft

5.D.1. School Facilities Update

6. New Items

6.A. Review and Approve the Deed Transfer from Ira 
Methodist Church to Ira Independent School 
District

7. Executive Session

7.A. Personnel 



_____________________________________
Board Secretary
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