Academic Resource Center

Special Meeting
1000 W. Green Street
Wednesday, May 6, 2026 7:00 PM Central Bensenville, IL 60106

I. Call to Order
II. Roll Call and Quorum
II1. Pledge of Allegiance
IV. Fenton Mission, Belief & Bison Way Statements
V. Public Comments
VI. Discussion Items
VI.A. Foundational Principles of Effective Governance
VL.B. Roles of the Board and Superintendent
VI.C. Organizational chart
VIL.D. Superintendent Job Description
VLE. District Goals and Strategic Plan
VLF. District Finances
VIL.G. Board Policy
VI.H. Board and Superintendent Committees
VLI Superintendent Evaluation Process
VL.J. Annual District/Board Calendar
VII. Closed Session

VILA. SILCS 120/2(C)(16) SELF EVALUATION, PRACTICES AND PROCEDURES OR
PROFESSIONAL ETHICS, WHEN MEETING WITH A REPRESENTATIVE OF A
STATEWIDE ASSOCIATION OF WHICH THE PUBLIC BODY IS A MEMBER.

VIII. Open Session
IX. Adjournment



