
 CONSENT AGENDA AGENDA ITEM 1a
R17/18-a

CCC BOARD OF EDUCATION – TOPIC SUMMARY

  Topic:  Minutes of the Work and Regular Sessions from October 11, 2017

Date:  November 8, 2017

Division/Department:  President’s Office       

RECOMMENDATION:  Approval of the Minutes for October 11, 2017

BOARD OF EDUCATION REGULAR MEETING
MINUTES 

June 24, 2020

Declaration of a quorum. Board members present were: Chris Groener, Greg Chaimov, Rob Wheeler, 
Irene Konev, Jane Reid, and Ron Adams. Dave Hunt.

College Representatives in attendance: President Joanne Truesdell, Vice President Alissa Mahar, Vice 
President David Plotkin, Full-time Faculty President Casey Sims, Part-time Faculty President Leslie 
Ormandy, Classified President Enrique Farrera, ASG President Jairo Rodriguez, and Recorder Denice 
Bailey.

Others in attendance: Dean Sue Goff, Executive Director Lisa Davidson, Foundation Executive Director 
Paul Moredock, Director Lisa Wang, Associate Dean Donna Larson, Dean Bill Waters, Executive Director 
Jack Hardy, Dean Jeff Shaffer, Public Information Officer Lori Hall, Director of Campus Safety Phil Zerzan, 
Dean Bob Cochran, Dean Tara Sprehe, and other CCC faculty and staff.

5:30 pm    EXECUTIVE SESSION
I. To conduct deliberations with persons designated by the governing body to carry on labor 

negotiations under ORS 192.660(2)(d).
II. To conduct deliberations with persons designated by the governing body to negotiate real 

property transactions under ORS 192.660(2)(e).
6:30 pm   BUDGET HEARING

I. Hearing on the Proposed 2020/21 Budget
6:45 pm   REGULAR SESSION

I. CALL TO ORDER - Chair Dave Hunt
II. ROLL CALL
III. COMMENTS FROM CITIZENS
IV. CONSENT AGENDA
1. Approval of:
a. Minutes (Executive and Regular Sessions (05.13.20)
2. Acceptance of:
a. Monthly Financial Reports
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b. Capital Projects (Bond) Report
c. Personnel Report
V. COLLEGE REPORTS
1. President's Business Report
a. Goals Progress Report
b. Recognitions
c. Diversity, Equity, & Inclusion Strategic Plan
VI. NEW BUSINESS - ACTION
1. Resolution in Support of the DEI Strategic Plan
2. Resolution Condemning Racism Toward Black and African Americans
3. 2019/20 Budget Amendment
4. 2020/21 Budget Adoption
5. 2020/21 Budget Appropriations
6. Contract Award: Pauling C Roof Renovations
7. 2020/21 Board Meeting Schedule
VII. BOARD OPERATIONS
1. Board Chair Business Report
2. CCC Education Foundation Report
3. Oregon Community College Association Report
4. Oregon School Board Association Report
5. Bond Project Citizen Oversight Committee Report
6. Board of Education Community Reports
VIII. ASSOCIATION REPRESENTATIVE REPORTS AND COMMENTS
1. Associated Student Government Report
2. Part-Time Faculty
3. Classified
4. Full-time Faculty
IX. ADJOURNMENT

As there was no other business to come before the Board, the meeting was adjourned at xx p.m.  

_______________ ________________   ________________________________________
Date Denice Bailey, Recorder

________________________________       ________________________________________
Jane Reid, Board Chair Joanne Truesdell, Clerk
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   CONSENT AGENDA  AGENDA ITEM IV-1a 
 R19/20-36a 

CCC BOARD OF EDUCATION – TOPIC SUMMARY 

  Topic:   Minutes of the Executive and Regular Sessions from May 13, 2020 

Date:   June 24, 2020 

Division/Department:   President’s Office        

RECOMMENDATION:   Approval of the Minutes for May 13, 2020 

 
 
 
 

  BOARD OF EDUCATION MEETING 
Meeting held via Zoom Video Conference 

MINUTES  
May 13, 2020 

 
 
EXECUTIVE SESSION 
Board Chair Dave Hunt convened Executive Session under ORS 192.660(2)(d) at 6:04 p.m. on 
Wednesday, May 13, 2020, via Zoom with the following people present: Board members Dave Hunt, Rob 
Wheeler, Jane Reid, Chris Groener, Greg Chaimov, Irene Konev, and Betty Reynolds.  Also in attendance 
were President Tim Cook, Vice Presidents Alissa Mahar and David Plotkin, CHRO Melissa Richardson, and 
Board Secretary Denice Bailey. 
 
Negotiations 
Staff provided an update on labor negotiations.  
 
Executive Session adjourned at 6:30 p.m. 
 
REGULAR SESSION 
CALL TO ORDER 
Chair Dave Hunt called the regular meeting of the Clackamas Community College Board of Education to 
order at 6:32 p.m. on May 13, 2020, via Zoom.  
 
ROLL CALL 
Declaration of a quorum. Board members present were: Chris Groener, Dave Hunt, Rob Wheeler, Betty 
Reynolds, Jane Reid, Greg Chaimov, and Irene Konev. 
 
College Representatives in attendance: President Tim Cook, Vice President David Plotkin, Vice President 
Alissa Mahar, Full-time Faculty President Dustin Bates, Part-time Faculty President Leslie Ormandy, 
Classified President Matt Larkin, ASG President Ashley Magaña, and Recorder Denice Bailey. 
 
Others in attendance: Dean Tara Sprehe, Dean Jeff Shaffer, Dean Cynthia Risan, Dean Bob Cochran, 
Executive Director Lisa Davidson, Associate Dean Katrina Boone, Dean Jason Kovac, Associate Dean 

3



 

 
 

Shalee Hodgson, Executive Director Lori Hall, Foundation Executive Director John Chang, Dean Sue Goff, 
CHRO Melissa Richardson, Director Tom Sonoff, and other faculty and staff. 
 
COMMENTS FROM CITIZENS 
Chair Dave Hunt invited citizens who had signed up to speak.  
 
Mark Yannotta, CCC Math Instructor, asked the Board to preserve the relational culture that makes CCC 
different. He encouraged the Board to approve the amendment to student tuition and fees for 2020/21. 
He said the best value of this institution is the ability to think outside of the box to resolve problems.  
 
CONSENT AGENDA 
The Board considered the approval of the following:  

a. Minutes (Executive, Work, and Regular Sessions) 04.08.20 
The Board acknowledged the acceptance of the following: 

a. Monthly Financial Reports 
b. Capital Projects (Bond) Report 
c. Personnel Report 
d. Winter Enrollment Report 

 
R19/20-33   Greg Chaimov moved, Chris Groener seconded the motion, to approve and/or accept Consent 
Agenda items 1a through 2c. Motion passed unanimously.  
  
COLLEGE REPORTS 
President’s Report 
President Tim Cook reported: 

• CCC is in its 8th week of working from home and its 6th week of classes for spring quarter. There have 
been challenges, but faculty have moved quickly to adapt.  

• We have made the decision to continue to offer classes remotely this fall, unless there are 
exceptions approved by the state. He said there is a difference between online classes, which has 
assignments which can be done on the students’ own time, and remote learning, which is a set time 
and place for class, such as a Zoom call with discussion or lecture. He hopes by clarifying this, 
students can select the courses that work for them. Right now, the biggest concern is not offering 
CTE classes that require face-to-face instruction. We have requested exceptions from the HECC for 
these classes where we can provide accommodations for physical distancing requirements, but have 
not heard yet if that will be approved. 

• The graduation ceremonies were cancelled earlier, but after student surveys and other feedback, we 
will be holding a drive-through ceremony on June 12. There will be a route on campus that students 
can drive through and get their diploma and some swag. There are a lot of logistics to consider in 
putting this together. 

• The college continues to do good work toward mission and college goals. A DEI strategic plan has 
been drafted and will be brought to the Board soon. We have launched EFAs as part of our Guided 
Pathways work. This is a huge effort to attract and retain students. 

• CCC received a National Science Foundation grant for $285,000 for our WET program to develop a 
rural technology program.  

• He appreciated Board Chair Dave Hunt dropping in to this week’s Tim Talks.  

• Tomorrow is the student art show presentation, which will be held on Zoom. 

• The Compose writers’ conference is Saturday and is full. Great speakers and sessions held online. 
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Vice Chair Greg Chaimov asked about the effect of closure of World of Speed. Tim said he had just 
learned about it, but we are working on capturing the students from that program.  
 
High School Connections Update 
Director Jaime Clarke provided an update on programs offered to high school students. These programs 
provide 19.8% of the college’s total FTE.  She reviewed details of the programs: Advance College Credit 
(ACC), High School Plus, Expanded Options, and High School CTE. Registration is down significantly for 
the largest program, ACC, and classes in Expanded Options and High School Plus were moved online 
where possible. High School CTE classes were cancelled.  
 
They created a new program called Spring to Clackamas, which offered one free class to high school 
seniors who had met graduation requirements. Over 200 students signed up and classes started on 
Monday.  
 
Jaime reviewed ways they are increasing access and success for students, and shared the programming 
offered last summer and what will be offered online this year. She responded to questions from the 
Board. 
 
Foundation Annual Report 
Executive Director John Chang and Giving Officer Sara Dier reported on the status of Foundation 
contributions and scholarships/grants awarded during 2019. John reported that the annual gala and the 
golf tournament were cancelled but they were able to do a remote toast recently. He reviewed the 
challenges the Foundation faces due to the economic instability caused by the coronavirus. They 
reported on year to date contributions, scholarship fund levels, strategies for 2021/22 and beyond, and 
responded to questions from the Board.  
 
Budget Update 
Vice President Alissa Mahar and Dean Jeff Shaffer provided an updated budget report. We are facing a 
total potential loss of revenue of over $6M due to a reduced CCSF payment, reduced property tax 
collections, and a decrease in spring enrollment and tuition.  Additional impacts may be seen from an 
enrollment decrease in summer and fall terms, and future PERS payments. There are some mitigating 
factors, including CARES Act funding, utilities savings, and a possible increase in enrollment during a 
recession.  
 
Alissa reviewed the strategies the college is considering to bridge the budget gap, in addition to those 
that have been included in the proposed budget for 2020/21.  She reported that we are in the fourth 
year of an operating deficit and COVID-19 has made our financial situation much worse.  She shared 
next steps in the budget process.  
 
Chair Dave Hunt suggested, for the college’s presentation to legislators, we include information on the 
next round of federal stimulus that is being considered right now. It should have a state allocation 
component. Another unknown is whether the governor/legislature will use the budget reserves. We also 
might want to include on list of resources the college’s ending fund balance.   
 
Vice President David Plotkin provided an update on the academic elimination and reduction process. He 
is hoping to provide an analysis that will allow us to make decisions for the budget process for the 
2021/22 year. 
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Board Member Betty Reynolds said federal funding may be coming from the HEROES Act. There is 
potential for another House bill focused on Workforce and CTE education, and the governor has an 
emergency relief fund. She hopes we can relax the policy regarding the ending fund balance for this 
emergency. 
 
NEW BUSINESS – FIRST READ 
2020/21 Board Meeting Schedule 
President Tim Cook reviewed the proposed schedule of board meetings for 2020/21.  Board Member 
Jane Reid suggested an additional date for a retreat. The Board Secretary will send a doodle poll for a 
retreat in August.  
 
NEW BUSINESS – ACTION 
Extend Emergency Declaration Regarding Covid-19 
Chair Dave Hunt reported the Board approved the emergency resolution at the April Board meeting, and 
it expires today. President Tim Cook added he has not used it yet and isn’t sure he will, but would 
appreciate the Board extending it another month.  
 
R19/20-34   Greg Chaimov moved, Irene Konev seconded the motion, to extend Emergency Resolution 
R19/20-31 through June 24, 2020. Motion passes unanimously.  
 
2020/21 Tuition and Fees Amendment 
Vice President Alissa Mahar asked for a change to the previously approved tuition and fee schedule for 
202/21. ASG President Ashley Magana said she is happy that this is being brought forward and it is much 
more equitable. There was discussion of the spring college services fee.  
 
R19/20-35   Greg Chaimov moved, Rob Wheeler seconded the motion, to amend the 2020/21 tuition 
and fees as follows: Increase the General Student Fee from previously adopted rate of $3.00 per credit 
to $6.00 per credit; discontinue the $20 per course hybrid fee and $40 per course online fee, and waive 
the $30 per term College Services fee for students enrolled in summer term classes.  Motion passed 
unanimously.  
 
BOARD OPERATIONS 
Board Chair Business Report 
Dave Hunt reported he attended today’s Tim Talks with the college community. He was impressed with 
the number of attendees and the engagement. He also reports the date of the Budget Committee 
meeting has been moved to May 27 to allow more time to have better information from the state 
financial forecast.  
 
Clackamas Community College Education Foundation Report 
Rob Wheeler said h appreciated the toast held recently, but otherwise had no report. 
 
Oregon Community College Association (OCCA) Report  
Jane Reid reported the OCCA executive committee meeting was last week. Everyone is dealing with the 
same issues. Enrollment is down 27% statewide. Everyone is looking at the governor’s matrix for 
reopening and are in conversations about tuition increases and cuts.  
 
Each college varies in its attempts to hold CTE classes. There may be a combination of protocols that 
may allow some classes to be held, but it needs the approval of the OHA.   
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The OCCA meeting is scheduled for this Friday. Notes on that meeting will come out in a few weeks. The 
Board member training was moved to September, in order to hold it in person. 
 
Bond Project Citizen Oversight Committee (COC) Report 
Irene Konev had no report. 
 
Oregon School Boards Association (OSBA) Report  
Betty Reynolds reported the OSBA Legislative Policy Committee met to develop priorities for 2021/23. 
The first priority is for stable funding but doesn’t include community colleges, which is a major 
disappointment. She is working on adding language back in about a K-20 continuum and the importance 
of collaboration between education partners. She encouraged OCCA to advocate for a large portion of 
the emergency education fund. K-12 was included in Student Success Act, so hopefully the governor will 
allocate a lot to community colleges. Plans are due June 1. OSBA is hoping that will be one of the sources 
for the K-12 revenue shortfall.  
 
Betty is working on a letter for ACCT, encouraging the delegation to ask to use funds for community 
colleges. The policy committee met and there is some exciting new legislation for community colleges.  
They are hosting a webinar on workforce strategies. She will send the link to the webinar to the Board. 
July 1 is the deadline for legislative proposals to ACCT. If anyone has any suggestions, please send to 
Betty. 
 
Board of Education Community Reports 
Board members reported on meetings and events they have attended recently. 
 
REPRESENTATIVE REPORTS AND COMMENTS 
Associated Student Government president Ashley Magana reported: 

• 34 spring term grants were awarded. 

• Student leadership ceremony 

• The ASG member peer support group had a good turnout. 

• May is Asian Pacific Islander Desi American (APIDA) heritage month and the Multicultural center will 
be putting on relevant events. 

• PTK is holding game nights for students. 

• Lainie Sticka will be ASG president for 2020/21. Lainie provided a few details about herself. 
 
Classified Co-President Matt Larkin reported: 

• Classified staff member Lizz Norrander recently passed. He thanked Dean Cynthia Risan and 
Associate Dean Shalee Hodgson for help in recognizing her. 

• He thanked Dean Bob Cochran and his crew, Manager Kelly Montgomery and the custodial staff, and 
Interim Director Larry Rosenberg and the IT staff for their work during the pandemic. 

• He thanked President Tim Cook, Vice President Alissa Mahar, and CHRO Melissa Richardson for 
being available and communicating with staff. 

• There are tough times ahead, and he hopes to keep the relationships open. 
 
Full-Time Faculty Association President Dustin Bates reported:  

• They are holding senate elections. Voting is this week through Friday. 

• They have not received a candidate for president-elect, and will have to run an additional election 
for that. 

• They are continuing bargaining around change in working conditions. 
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Part-Time Faculty Association President Leslie Ormandy reported: 

• Elections are ongoing. 

• PTF are in the midst of bargaining. 

• She has been attending webinars on online instruction.  
 
 
As there was no other business to come before the Board, the meeting was adjourned at 8:37 p.m.   
 
 
_______________ ________________     ________________________________________ 
Date      Denice Bailey, Recorder 
 
________________________________        ________________________________________ 
Dave Hunt, Board Chair    Tim Cook, Clerk 
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CONSENT AGENDA AGENDA ITEM IV-2a
R19/20-36b

Topic: Monthly financial report -- All funds
Date:  June 24, 2020
Presenter Alissa Mahar, Vice President of College Services

Jeff Shaffer, Dean of Business Services
Division/Department:  College Services/Business Services
Recommendation: Approval of monthly financial report- All Funds

Fund Revenue Expenditures Net Fund Balance

Balance at and Other and Other Revenue at Report

Start of Year Sources Uses (Expenditures) Date

General 9,020,700$    52,419,632$   44,119,372$   8,300,260$       17,320,960$     

Fee 2,585,587      3,122,754       2,963,494       159,260            2,744,847         

Innovation 578,777         208,330          107,581          100,749            679,527            

Debt Service 3,840,775      6,484,329       936,500          5,547,829         9,388,604         

Capital Projects (Bond) 22,311,758    10,056,022     15,519,006     (5,462,984)        16,848,774       

Staff Computer Replacemt 64,235           83,330            13,594            69,736              133,971            

Equipment Replacement 1,958,374      225,693          156,411          69,282              2,027,656         

Major Maintenance 3,013,973      486,397          693,881          (207,485)           2,806,488         

Student Technology 996,882         764,516          1,051,088       (286,572)           710,310            

Internal Service 367,110         291,477          244,466          47,012              414,122            

Bookstore 905,652         299,118          338,510          (39,392)             866,260            

Customized Training 220,754         254,877          344,827          (89,950)             130,805            

Intramurals and Athletics 49,441           340,977          322,399          18,578              68,019              

Student Life & Leadership 166,416         113,566          124,673          (11,107)             155,308            

Computer Lab 110,932         45,284            43,613            1,671                112,603            

Retirement 1,804,728      516,670          630,375          (113,705)           1,691,023         

Student Financial Aid 139,042         15,163,577     16,154,526     (990,949)           (851,907)           

Grants and Contracts 946,296         2,646,052       2,932,635       (286,583)           659,713            

WIOA Grant -                     838,168          923,118          (84,951)             (84,951)             

Insurance Reserve 366,367         -                      30,179            (30,179)             336,188            

PERS Reserve 3,000,000      -                      -                      -                        3,000,000         

Technology Infrastructure 2,700,651      -                      265,806          (265,806)           2,434,845         

Total 55,148,450$  94,360,768$   87,916,053$   6,444,715$       61,593,165$     

NOTES

Student Financial Aid, Grants and Contracts, and WIOA: 

Expenditures for these funds normally occur prior to billing or drawdown of funds.  Revenue for reimbursements 

from grantors are normally billed and recorded in the month subsequent to when the expenditures were incurred, 

causing a negative fund balance at month end.  Final billings and draws at year end will offset any expenditures

for the year.

2019-20 at April 30, 2020

ALL FUNDS

 Statement of Revenue, Expenditures and Changes in Fund Balance
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CONSENT AGENDA AGENDA ITEM IV-2b
R19/20-36b

Topic:  Monthly financial report -- General Fund
Date:  June 24, 2020
Prepared by:   Alissa Mahar - VP of College Services

Jeff Shaffer - Dean of Business Services
Division/Department:  College Services/Business Services
Recommendation:  Approval of monthly financial report - General Fund

Forecast is

GENERAL FUND % of % of % of Better (Worse)

Actual Budget Actual Budget Actual Budget Budget Forecast than Budget

REVENUE 

State comm college support -$                 0% 16,466,175$ 86% 12,143,616$ 75% 19,041,635$ 19,041,635$ -$                 

Property taxes 79,113          0% 19,762,689   97% 19,368,868   100% 20,325,715   20,325,715   -                   

Tuition, net of waivers (394,566)       -3% 13,384,747   94% 13,880,376   91% 14,239,157   13,300,000   (939,157)       

Other revenue 139,556        5% 2,681,021     93% 2,679,436     93% 2,889,196     2,889,196     -                   

Transfers in 12,500          8% 125,000        83% 190,000        95% 150,000        150,000        -                   

Total revenue (163,397)       0% 52,419,632   93% 48,262,296   89% 56,645,703   55,706,546   (939,157)       

EXPENDITURES 

Personnel services 4,107,583     8% 36,481,313   75% 34,124,260   75% 48,565,913   47,646,492   919,421        

Materials and services 387,798        4% 6,075,448     69% 6,642,628     77% 8,766,361     8,665,264     101,097        

Capital outlay -                   0% 32,952          27% 49,228          41% 120,000        120,000        -                   

Transfers out 152,966        8% 1,529,660     83% 1,603,450     77% 1,835,600     1,835,600     -                   

Total expenditures 4,648,347     8% 44,119,372   74% 42,419,566   75% 59,287,874   58,267,356   1,020,518     

Net revenue (expenditures) (4,811,744)$  8,300,260     5,842,730     (2,642,171)    (2,560,810)    81,361          

Fund balance at start of year 10,546,503   10,449,503   9,020,700     9,020,700     -                   

Fund balance at report date 18,846,763$ 16,292,233$ 6,378,529$   6,459,890$   81,361$        

AMOUNTS USED FOR BUDGET AND FORECAST

State comm college support:  CCSF for 2017-19 (in millions) 641$             641$             

Property taxes:  Increase over prior year 4.5% 4.5%

Tuition, net of waivers:  Change in student FTEs from prior year 0.0% -2.5%

Personnel services:  

PERS rate as % of actual General Fund wages 25.6% 25.6%

Projected is less than budget for estimated vacancy rate.

Materials and services:  Except where actual is known, projected is 5% less than budget for underutilization

Fund balance in excess of minimum 10% of revenue, excluding July state appropriation payment

In odd numbered years the last quarterly payment for the biennium from the Community College Support Fund 

is delayed until July of the subsequent biennium.  The college records the payment as accrued revenue for budget purposes,

but for planning purposes subtracts the accrued payment in the calculation of fund balance in excess of minimum.

Year to Date 2018-19

Fiscal Year 2019-20

April 2020 Year to Date 2019-20
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CONSENT AGENDA AGENDA ITEM IV-2b

R19/20-36c

Topic:  Monthly financial report -- Capital Projects (Bond) Fund

Date:  June 24, 2020

Prepared by:   Alissa Mahar - VP of College Services

Jeff Shaffer - Dean of Business Services

Division/Department:  College Services/Business Services

Recommendation:  Approval of monthly financial report - Capital Projects (Bond) Fund

REVENUES  Revised Budget Life-to-Date Actuals

Bond Sales  $                       89,993,913  $                    89,993,913 

Premiums associated with bond sales                            9,924,985                          9,924,985 

Interest                            1,900,000                          1,533,098 

State Grant Harmony                            8,000,000                          8,000,000 

State Grant ITC                            8,000,000                          8,000,000 

State Grant DeJardin/Pauling Science                            8,000,000                          8,000,000 

State Grant Student Services/Comm Ctr                            8,000,000 

Other Grants/Donations/Foundation (see below)                                        -   

ConnectOregon Grant                            1,212,950                          1,004,387 

Randall Seismic Grant                            1,500,000                          1,500,000 

Other small donations/grants (Energy Trust/WES)                               264,520                            264,520 

General Fund Transfer for Incidentals                            2,000,000                          2,000,000 

Subtotal of gross revenues: 138,796,368$                     130,220,902$                   

(less expenses related to bond sales and State Grant fees)                              (915,180)                           (915,180)

Revenue Totals: 137,881,188$                   129,305,722$                

EXPENSES (by Project)

Refunding of Harmony Debt (complete June 2015)  Planned Expenses* Life-to-Date Actuals

Refunding of Debt  $                       14,717,927  $                    14,717,927 

 $                       14,717,927  $                    14,717,927 

OIT (Complete August 2016)  Planned Expenses Life-to-Date Actuals

Purchase  $                        4,208,741  $                      4,208,741 

Demolition / Other                               578,564                            578,564 

 $                        4,787,305  $                      4,787,305 

Harmony West (Est. Complete December 2017)  Planned Expenses Life-to-Date Actuals 100% % project complete

Soft Costs (Architect, Eng. PM, Permits, Legal)  $                        3,500,000 2,958,969$                      

Direct Construction                           12,726,000                        13,785,085 

Furniture/Fixtures/Equipment                            1,200,000                          1,105,989 

Contingency                               424,043 

 $                       17,850,043  $                    17,850,043 100% % budget spent

Industrial Technology Center (Est. Complete August 2018)  Planned Expenses Life-to-Date Actuals 100% % project complete

Soft Costs (Architect, Eng. PM, Permits, Legal)  $                        2,495,305  $                      3,739,773 

Direct Construction                           16,221,159                        16,417,615 

Furniture/Fixtures/Equipment                            2,635,000                          2,575,932 

Contingency                            1,399,356 

 $                       22,750,820  $                    22,733,320 100% % budget spent

Barlow Lot and Douglas Loop (Est. Complete August 2018)  Planned Expenses Life-to-Date Actuals 100% % project complete

Soft Costs (Architect, Eng. PM, Permits, Legal)  $                           592,951  $                        655,498 

Direct Construction                            4,150,060                          4,179,473 

Contingency                                 91,960                                     -   

 $                        4,834,971  $                      4,834,971 100% % budget spent

DeJardin-Pauling Science Complex (Est. Complete Sept. 2019)  Planned Expenses Life-to-Date Actuals 100% % project complete

DeJardin (soft and hard costs)  $                       21,000,000 20,816,877$                     

Transit Center & Path to 213 & Path to Oregon City High                            2,000,000 1,863,130                        

Contingency                                        -   

 $                       23,000,000  $                    22,680,006 99% % budget spent

CCC Bond Funding

May 2020 Snap Shot
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Student Services/Community Common (Est. Complete Fall 2021)  Planned Expenses Life-to-Date Actuals 14% % project complete

Soft and Hard Costs  $                       21,000,000 2,907,395$                      

Contingency                                        -                                       -   

 $                       21,000,000  $                      2,907,395 14% % budget spent

Other Projects  Planned Expenses Life-to-Date Actuals

Automotive  $                        5,800,000  $                      5,867,006 100% % project complete

Campus Safety and Security                               600,000                            585,513 

Campus-Wide Refreshes                            2,000,000                            169,215 

Clairmont Seismic Improvements                                 41,047                              41,047 100% % project complete

Medium Voltage Upgrades (Clairmont Electrical funded)                               107,625                            107,625 100% % project complete

Classroom Upgrades                               200,000                            135,196 

Douglas Loop Completion                            1,500,000                          1,201,879 

Elevators                            1,011,430                          1,011,430 100% % project complete

IT Upgrades                            2,013,642                          2,013,642 100% % project complete

Land Use                                 54,112                              54,112 

Oregon City Master Plan                               250,000                            124,789 

Meyers Road                            2,676,755                          2,676,755 

Randall Seismic Rehab (Match Requirement)                            3,247,339                          2,588,093 

Randall Tunnel Remodel                                 17,942                              17,942 

Reroofs                            2,468,289                          1,984,453 80% % project complete

Title IX/Randall                            2,392,492                          2,392,492 100% % project complete

Water system upgrades                            1,000,000                            161,503 

General Fund funded Incidentals                            1,350,000                            960,152 

Wrestling Room Space - Randall Hall                               150,000                              53,523 

Oregon City Site Signage                               350,000                              96,226 

Project Management                            1,000,000 790,069                           

28,230,673$                       23,032,659$                     

Overall Bond Contingency                              709,448 

Expense Totals: 137,881,188$                   113,543,626$                82% % budget spent
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RESOLUTION R19/20-37 
RESOLUTION IN SUPPORT OF THE DIVERSITY, EQUITY, AND INCLUSION STRATEGIC PLAN 

 

WHEREAS, the Clackamas Community College (CCC) Board of Education (Board) is 
committed to the success of every student at the College and the mission of CCC is to 
serve the people of the College district with high-quality education and training 
opportunities that are accessible to all students, adaptable to changing needs and 
accountable to the community we serve; 

WHEREAS, the Board, faculty and staff are committed to ensuring that people of all 
backgrounds, identities, abilities, perspectives, and beliefs have an equal opportunity to 
belong, achieve, and contribute to their communities;  

WHEREAS, the Board, faculty and staff are committed to ensuring that everyone has 
support and access to the resources needed to be successful and identifying and 
eliminating barriers that have prevented the full participation of communities most 
impacted by systemic oppression; 

WHEREAS in a January 2019 climate survey, a significant population of students, faculty, 
and staff of color reported they feel culturally isolated at CCC, and a significant 
population of employees of color reflected that they avoid certain college spaces 
because they do not feel safe or welcome. Moreover, a significant population of 
students and employees of color reflected their intent to leave the College due to subtle 
and/or overt acts of discrimination or not feeling safe or welcome;  

WHEREAS, to fully realize CCC’s Mission, we must work together toward an inclusive and 
diverse campus community; 

WHEREAS, the college community, under the leadership of the DEI Strategic Planning 
team, and executive leadership, participated in a year-long process to identify values, 
strategic themes, strategic priorities, and goals and outcomes to support the College’s 
aspiration to create a cultural change;  

WHEREAS, the DEI Strategic Planning team developed this Strategic Diversity, Equity, 
and Inclusion Plan, the first in our college’s history. This document will provide a three-
year roadmap (2020-23) for the institution to move forward in this important work;  
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WHEREAS, the Strategic Priorities and accompanying goals and objectives have been 
identified through an inclusive and rigorous process of data collection from students, 
faculty, staff and administrators through, visioning, asset-mapping, a climate survey, 
and focus group engagements as part of the planning process; and 

WHEREAS, the DEI Strategic Plan aligns with the college’s strategic themes, institutional 
objectives, and measurable indicators; 

NOW THEREFORE, THE BOARD RESOLVES:  

The Board of Education affirms the DEI Strategic Plan and holds an unwavering 
commitment to meaningfully address, explore, educate, and respond to the 
diversity of the human experience through the development and 
implementation of the college’s DEI Strategic Plan. 

 
Dated this 24th day of June, 2020. 
 
 
ATTEST: 
 
 
______________________________  ______________________________ 
Board Chair     President 

14



 
 

RESOLUTION R19/20-38 
CONDEMNING VIOLENCE AND RACISM DIRECTED AT BLACK AND AFRICAN AMERICANS 

 
 

WHEREAS, our nation has been guilty of committing acts of oppression against Black and 
African Americans for more than four hundred years, and urgent progress must be 
made to achieve racial justice; and  
 
WHEREAS, recent incidents of violence directed toward Black and African Americans is 
an outrage; and  
 
WHEREAS, these acts represent a blatant disregard for the dignity and sanctity of human 
life; and  
 
WHEREAS, too many Black and African Americans in our country live in fear of losing 
their lives because of the color of their skin; and  
 
WHEREAS, our nation’s future well-being relies on a public community college system 
that confronts systemic bias, institutionalized racism and supports efforts to ensure that 
Black and African American students, families, and staff thrive in the communities 
where they attend school and work; and  
 
WHEREAS, Clackamas Community College has a shared core value of equity and is 
committed to each student’s dreams being nurtured and their history and cultural 
heritage being celebrated; and  
 
WHEREAS, Clackamas Community College has a shared core value of care, in that we 
develop inclusive and welcoming environments for all people;   
 
THEREFORE, BE IT RESOLVED, by the Board of Directors of the Clackamas Community 
College as follows:  
 
1. Clackamas Community College Board of Directors, the President, and Clackamas 

Community College employees join with America in sharing its anger, shame and 
sorrow about the intolerable violence directed at Black and African Americans.  

 
2. Clackamas Community College Board of Directors condemns the violent and 

disrespectful treatment of Black and African Americans. Our organization does not 
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and will not tolerate, nor accept in any way, treatment of Black and African 
Americans that degrades their dignity or disregards their human life.  

 
3. Community College Board of Directors calls on all government agencies to recognize 

the value and contribution of the lives of Black and African Americans.  
 
4. Clackamas Community College commits to uplifting and honoring the voices and 

experiences of Black and African American students, families, and staff in order to 
ensure inclusive learning and work environments.  

 
5. Clackamas Community College will counteract biased practices and remove systemic 

barriers that perpetuate academic achievement disparities and lead to 
disproportionate levels of student discipline.  

 
Dated this 24th day of June, 2020  
 

 
ATTEST: 
 
 
______________________________  ______________________________ 
Board Chair     President 
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NEW BUSINESS - ACTION  AGENDA ITEM VII-3
R19/20-39

Topic: Budget amendment - appropriation transfer
Date: June 24, 2020
Presenter:  Jeff Shaffer - Dean of Business Services
Division/Department:  College Services/Business Services

RECOMMENDATION:  Amend the 2019-20 budget per the appropriation transfer in the chart below

REASON FOR BOARD CONSIDERATON

Board policy DB states that the budget will be prepared in compliance with local budget law.  Oregon budget law 

allows the governing body to amend the budget after adoption when conditions have occurred that were not known

at the time the budget was prepared which require a change in financial planning.

BACKGROUND

The requested changes in appropriations are needed for the following purposes.

*

*

BUDGET IMPACT

Personnel Materials Capital Transfers

Beg. Fund Bal.  Revenues Services & Services Outlay Out Contingency

General Fund -$                 -$                    -$               -$                 -$                -$                      -$                       

Special Revenue Funds

Unrestricted operations -                   -                      -                 (50,000)        50,000        -                        -                         

Dedicated student fees -                       -                      (90,000)      240,000       -                        (150,000)            

Externally restricted -                       -                      -                 -                   -                         

Reserve funds -                       -                      245,000     150,000       (200,000)     -                        (195,000)            

Debt Service Fund -                       -                      -                 -                   -                        -                         

Capital Projects Funds

Unrestricted operations -                       -                      200,000     200,000       (400,000)     -                        -                         

Externally restricted -                       -                 -                   -                         

Proprietary Funds

Enterprise funds -                       -                      -                 -                   -                  -                        -                         

Internal service fund -                       -                      25,000       -                   (25,000)       -                        -                         

Total appropriations -$                     -$                    380,000$   540,000$     (575,000)$   -$                      (345,000)$          

REQUIREMENTSRESOURCES

Shift expenses between categories and pull funds from contingency to balance COVID-19 related expenditures

CCC Board of Education - Topic Summary

Other miscellanous moves between expense categories to ensure appropriations are covered for any unexpected year-end spending
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NEW BUSINESS ACTION AGENDA ITEM VII-4
R19/20-40

CCC Board of Education – Topic Summary

Topic:  2020-21 Budget Adoption

Date:  June 24, 2020

Prepared By:  Jeff Shaffer, Dean of Business Services  

Division/Department: College Services

RECOMMENDATION:

Adopt the budget for the fiscal year 2020-21 in the total amount of $154,802,528 now 
on file at the Business Office, and

Impose the taxes provided for in the adopted budget for tax year 2020-21 upon the 
assessed value of all taxable property within the district, and categorized as follows:

Permanent tax rate of $0.5582 per $1,000 categorized as Education; and
General obligation bond amount of $7,318,616 categorized as Excluded from 
Limitation.

REASON FOR BOARD CONSIDERATION
(ORS 294.456)  The Board of Education is legally responsible for adopting the budget approved by the Budget 
Committee.  The Board may make changes from the approved budget within legal limitations.  

BACKGROUND
(ORS 294.456 and 310.150)  Local budget law requires that a governing body formally adopt a budget, 
establish appropriations, and levy and categorize property taxes by June 30.  

This action adopts the budget in the amount of total requirements.  A separate action is used to make 
appropriations, which exclude budgeted unappropriated ending fund balance.  This action also imposes 
property taxes and categorizes them as to whether they are subject to the limitations imposed by Measure 5. 

BUDGET IMPACT/SOURCE OF FUNDS
Subsequent to preparation of the budget proposed to and approval by the Budget Committee, changes were 
made to reflect new information and plans, as follows: 

 The College decreased its Travel budget line item by $50,000 after feedback from the Budget 
Committee after previous meetings. 

 One position in our master position file was inadvertently not calculating into the overall aggregate 
appropriations. The correction of the technical error increased appropriations by $104,511.

The technical changes in resources and requirements to the document are displayed on the next page.
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SIGNATURES

Approved this 24th day of June 2020.

_________________________________
Board of Directors
Clackamas Community College

_________________________________
Tim Cook, President/Clerk

Special Debt Capital
General Revenue Service Project Proprietary Total

Fund Funds Fund Funds Funds Change
RESOURCES
Beginning fund balance -$               -$               -$               -$               -$               -$               
State revenue - - - - - -
Local revenue - - - - - -
Federal revenue - - - - - -

Total revenue - - - - - -
Other sources

Transfers in -$               - - -$               -$               
Sale of fixed assets - - - - - -
Total other sources - - - - - -
Total resources -$               -$               -$               -$               -$               -$               

REQUIREMENTS
Expenditures

Personnel services 104,511$     -$               -$               -$               -$               104,511$     
Materials and services - (50,000) - - - (50,000)
Capital outlay - - - - - -
Debt service - - - - - -
Total expenditures 104,511 (50,000) - - - 54,511

Other uses 
Transfers out - - - - - -
Contingency (104,511) 50,000 - - (54,511)
Ending fund balance - - - - - -
Total other uses (104,511) 50,000 - - - (54,511)
Total requirements -$               -$               -$               -$               -$               -$               

Increase (Decrease) from Approved Budget for Adopted Budget
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NEW BUSINESS ACTION AGENDA ITEM VII-5
R19/20-41

CCC Board of Education – Topic Summary

Topic:  2020-21 Budget Appropriations

Date:  June 24, 2020

Prepared By:  Jeff Shaffer, Dean of Business Services

Division/Department: College Services

RECOMMENDATION:  Appropriate the amounts for the fiscal year beginning July 1, 2020, and for 
the purposes shown in the chart on the following page. 

REASON FOR BOARD CONSIDERATION:
(ORS 294.456)  The Board of Education is legally responsible for making appropriations, which provide 
the legal authority to spend throughout the fiscal year.  

BACKGROUND
Appropriations exclude budgeted unappropriated ending fund balance, which is not intended to be 
spent.  

BUDGET IMPACT/SOURCE OF FUNDS
See following page.

SIGNATURES
BE IT RESOLVED that the Board of Education of the Clackamas Community College District hereby 
appropriates the amounts for the fiscal year beginning July 1, 2020, and for the purposes shown on the 
next page.

Approved this 24TH day of June 2020.

_________________________________
Board of Directors
Clackamas Community College

_________________________________
Tim Cook, President/Clerk
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Materials
Personnel and Capital Debt Transfers
Services Services * Outlay Service Out

General Fund 49,991,265$   8,790,508$     120,000$        -$                  1,915,600$     
Special Revenue Funds

Unrestricted operations 3,127,385 1,509,126 5,000 - 1,700,000
Student technology & general student fees 575,382 946,550 - - -
Externally restricted 6,679,223 12,759,271 220,000 - -
Reserve funds 1,085,752 1,350,000 750,000 - 1,500,000

Debt Service Fund - - - 10,275,313 1,500,000
Capital Projects Funds

Restricted 245,903 4,000,000 20,000,000 - -
Unrestricted - 775,000 3,200,000 - -

Proprietary Funds
Enterprise funds 587,740 123,655 - - 150,000
Internal service fund 109,559 229,500 102,800 - -
Total appropriations 62,402,209$   30,483,610$   24,397,800$   10,275,313$   6,765,600$     

Unappropriated
Total Ending Total

Contingency Appropriations Fund Balance Budget

General Fund 8,112,332$     68,929,705$   -$                  68,929,705$   
Special Revenue Funds

Unrestricted operations 682,192 7,023,703 - 7,023,703
Student technology & general student fees 535,014 2,056,946 250,000 2,306,946
Externally restricted 2,337,038 21,995,532 21,995,532
Reserve funds 3,125,000 7,810,752 414,248 8,225,000

Debt Service Fund 1,483,154 13,258,467 200,000 13,458,467
Capital Projects Funds

Restricted 54,097 24,300,000 - 24,300,000
Unrestricted 2,100,000 6,075,000 - 6,075,000

Proprietary Funds
Enterprise funds 331,780 1,193,175 500,000 1,693,175
Internal service fund 353,141 795,000 - 795,000
Total appropriations 19,113,748$   153,438,280$  1,364,248$     154,802,528$  
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NEW BUSINESS - ACTION AGENDA ITEM VII-6
R19/20-42

CCC Board of Education – Topic Summary

Topic:  Contract Award: Pauling C Roof Replacement  

Date:  June 24, 2020

Presenter: Bob Cochran / Dean Campus Services

Division/Department:  Campus Services

RECOMMENDATION:  

Adopt Resolution R19/20-42 authorizing the college to enter in to a 
contract with Umpqua Roofing for the replacement of the Pauling C roof 
in the amount of $261,780, a 3% OMNIA management fee, and a $26,178 
(10%) owner’s contingency for a total request of $295,811.   

REASON FOR BOARD CONSIDERATION:
Expenditures over $100,000 must be approved by the Board of Education. 

BACKGROUND:
In the spring of 2016, the college commissioned a detailed roof survey evaluating all the roofs on the 
college’s facilities to determine their remaining useful life, replacement schedule and estimated 
renovation cost.  From that report, the Pauling Building C roof was identified as beyond its useful life and 
in need of replacement.  In addition, with the recent move of science classrooms to the new DeJardin 
Addition in the fall of 2019, Pauling C has undergone a remodel, including the removal of all fume hoods.  
The removal of these has resulted in numerous roof penetrations in need of repair.
    
Roofing bids were obtained using the Cooperative Contract - OMNIA Partners Public Sector, National IPA 
Weatherproofing Technologies, Inc. Master Contract No. R180903 and related project documents.  Three 
bids were received. 

Umpqua Roofing $261,780
Griffith Roofing $307,423
Anderson Roofing $290,820

All bids were reviewed by the College’s roofing consultant and Umpqua Roofing was selected as the 
lowest, most responsive bidder for the project. Staff is requesting a 10% owner’s contingency for unknown 
conditions and changes needed during the construction and the OMNIA Partners requires 3% to be 
collected by Tremco from the Contractor and passed on, in whole, to the Omnia Partners Group that 
administer that contract.   The total request is $295,811.

BUDGET IMPACT/SOURCE OF FUNDS: 
This project will be paid for from 2014 bond proceeds as part of the Bond’s major maintenance 
program. 

ATTACHMENTS:  
Resolution R19/20-42
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RESOLUTION NO. R19/20-42
CLACKAMAS COMMUNITY COLLEGE

A RESOLUTION OF THE CLACKAMAS COMMUNITY COLLEGE BOARD OF EDUCATION AUTHORIZING THE 
COLLEGE TO ENTER INTO A CONTRACT WITH UMPQUA ROOFING FOR THE REPLACEMENT OF THE 
PAULING BUILDING C ROOF.

WHEREAS, in 2016, the college commissioned a roof survey to evaluate all roofs on the college’s 
facilities and determine their useful life, replacement schedule, and estimated renovation costs; and 

WHEREAS, the survey identified the Pauling C roof as beyond its useful service life and in need 
of replacement or renovation; and 

WHEREAS, Roofing bids were obtained using the Cooperative Contract - OMNIA Partners Public 
Sector, National IPA Weatherproofing Technologies, Inc. Master Contract No. R180903 and related 
project documents and three bids were received.

WHEREAS, Umpqua Roofing was the lowest, most responsive contractor with a bid of $261,780. 

Now, therefore, the Board of Education resolves as follows:

                SECTION 1: The Board of Education authorizes the college to enter into a contract with: 

Umpqua Roofing for the re-roof of the Pauling C roof in the amount of $295,811 which includes 
a 10% owner contingency and a 3% OMNIA contract administration fee. 

               SECTION 2:  This resolution is and shall be effective from the day of its passage.

ADOPTED by the Board of Education of the Clackamas Community College District, Clackamas 
County, Oregon, this 24th day of June, 2020.

CLACKAMAS COMMUNITY COLLEGE DISTRICT,
CLACKAMAS COUNTY, OREGON

By:  ________________________________
 Chair, Board of Education

ATTEST:

By:  ________________________________
President/Clerk
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NEW BUSINESS - ACTION AGENDA ITEM VII-7
R19/20-43

CCC Board of Education – Topic Summary

Topic: 2020/21 Board Meeting Schedule

Date: June 24, 2020

Prepared By: Tim Cook, President

Division/Department:  Executive Offices 

Issue Before the Board: Approval of the Board of Education meetings for the 2020/21 fiscal year

REASON FOR BOARD CONSIDERATION:
As stated in Policy BD/BDA: Board Meetings/Regular Board Meetings, the Board of Education is 
responsible for setting the schedule of Board meetings each year.  

BACKGROUND:
The proposed calendar of meetings follows the past practice of holding meetings on the second 
Wednesday of the month, with the following exceptions:

 The July 2020 meeting will be held on the last Wednesday of the month (July 29).
 A Board retreat is scheduled for August 8, 2020, and April 23, 2021.
 The November meeting will be held on the third Wednesday (November 18) due to Veterans Day.
 The June 2021 meeting will be held on the last Wednesday of the month (June 30).

This calendar also sets May 5 as a meeting date for the Budget Committee.

BUDGET IMPACT/SOURCE OF FUNDS:
There is no cost associated with setting the Board meeting calendar.

ATTACHMENTS:
Draft 2020/21 Board meeting schedule

FUTURE REPORT
The 2021/22 Board meeting schedule will be brought to the Board for approval in spring 2021.
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To:   CCC Board of Education 

From:   Alice Lewis, Communication and Theatre Arts Department (Chairperson from 2010-2020) 

Date:  June 16, 2020 

Re:   Administrative Assistant Position Eliminations for Two Instructional Departments (4 disciplines) 

 

 

“One of the primary factors affecting college retention is the quality of interaction a student has with a 

concerned person on campus.” 

-- The role of academic and non-academic factors in improving college retention 

 

The college has repeatedly identified student retention as a way to support financial stability and it’s a documented 

fact that connection to a real live person is critical in achieving this goal. Recently, college administrators decided 

to eliminate two of the most highly visible administrative positions on campus. These assistants interact with close 

to two thousand enrolled students each year, day in and day out, on our Oregon City campus as well as fulfill 

myriad roles in preparing events at the college. These eliminations harm students and the community we serve. 

To provide some context, let’s review some facts from data posted on CCC’s Institutional Research’s internal 

dashboard:  

1) Most of our students attend classes at the Oregon City campus. 

2) Most of our students are enrolled in Lower Division Collegiate courses. 

3) Of the Lower Division FTE earned at the Oregon City campus, 10% of that is attributable to 

Communication, Journalism and Theatre Arts and Music departments. 

4) About 2,000 individual students take classes in Communication, Journalism, Theatre Arts and Music 

every year; a number that has been consistent for the past five years. (Public Speaking alone is the 4th 

highest enrolled class at the college according to recent data.) 

These students are supported directly and indirectly by the 2 “student-facing” colleagues in question. So, 1 in 10 

students earning college credit--roughly two thousand students a year--are affected by this decision. That’s two 

thousand students we connect with, teach, coach, mentor and help retain every day of the term.  

Eliminating these assistants leave about 40 faculty who serve these students without any administrative support in 

the building. Layoffs were announced May 15 and, to date, we have no clear answer about who will rescue us when 

the copy machine inevitably breaks or classroom equipment malfunctions. We have asked the VP of Instruction, the 

Dean of our Division, the Associate Dean of our Division and none of them can identify who we are supposed to 

ask for help when these positions go away next month. These eliminations harm students and our ability to 

instruct them. 

Let’s remember that the mission of the college is to instruct, so it’s difficult to understand the choice to eliminate 

these positions that directly support instruction for so many students.  

Besides instruction, the college is committed to “the lifelong professional, cultural and personal development of our 

community members.” Significantly, the college provides these opportunities through student performance events 

in our outstanding Osterman Theatre and the music and band rooms in the Niemeyer Center. 
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Each year, our Communication and Theatre Department holds nearly 40 performances and events, and the Music 

Department has over 30 concerts and events. That’s 70 different events to plan, coordinate, promote, execute, and 

host during a 9-month academic year, each of which provide learning outcomes for hundreds of our student 

performers and offers cultural opportunities to the public. Last year, over 3,300 patrons came to our campus just to 

see our theatre performances. Our arts programs and events are important recruiting, retention, and fundraising 

tools. These events are impossible without administrative support! These eliminations harm our ability to 

provide learning opportunities for students and present cultural events that fulfill the college mission.  

We faculty anxiously wonder how we will manage our students, classes, programs and events without any help in 

the building. Supervisors tell us that the work will (somehow) be redistributed among remaining classified staff. 

College history shows us that splitting up job duties was unmanageable when we lost only one of these positions.  

In 2011, due to the Great Recession, we were forced to function without our person in Communication and Theatre 

Arts. Communication and Journalism support landed with the Music department and Theatre instructional support 

and events management went to the Art department. Both assistants in these areas already had full time work in 

their original departments. 

The situation proved highly stressful to those impacted and ultimately unmanageable. By 2014, the college 

recognized we desperately needed help and re-funded half-time support. It took three more years to restore fulltime 

support and that happened because we had a demonstrated need.  

Knowing what we know and having lived through this unsustainable circumstance before, we cannot fathom that 

both assistants in the building will be let go and others will be expected to absorb two full time events-heavy 

workloads. Theatre and music performances happen during the last few weeks of each term and it is physically 

impossible for one person to do both jobs. This affects our ability to assess student learning. These eliminations 

prevent us from adequately providing culminating instruction to students. 

Events aside, these layoffs leave a building full of hundreds of thousands of dollars’ worth of equipment and 

rotating visual arts exhibits left unattended. The building will be empty for long stretches with instructors occupied 

in classrooms. This is a high-traffic facility bought with a 30-year bond that taxpayers will continue paying for over 

the next 15 years. This community and a wall full of donors voted yes for the arts by funding our building, while 

this decision puts our arts programs and property at risk. These eliminations jeopardize our fiscal responsibilities 

to our taxpayers. 

Cutting these positions and gutting service to our programs may save a bit of money (how much is unclear), but at 

what cost to our stated mission? These reductions severely hinder our ability to instruct students, maintain our 

programs, serve the public, and preserve the safety of the building. 

You may ask, what about Covid19? And I will counter with, what are you looking forward to when we open back 

up? Music events? Live theatre? Yes, me too! Instead of eliminations, I urge the Board to consider saving through 

furloughs as an alternative to irreversible cuts. 

Thank you for your time and thoughtful consideration. 

With high regards, 

Alice Nelson Lewis  

Communication and Theatre Arts Faculty and Department Chair 2010-2020 
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