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FINANCE/REGULAR BOARD MEETING 
Oak Crest Elementary School, 1101 Commerce Dr, Belle Plaine, MN 56011 

6:00 PM Monday, August 24, 2026 
 

Our mission is to pursue excellence in academics, programming, and 
the social and emotional development of our students.  Fostering a culture of 

kindness, inclusion, and pride in ourselves, our school, and our community. 
 

Terry Kahle: Present, Karl Keup: Present, Matt Lenz: Present, Tracy O'Brien: Present, Kellen 
Schmidt: Present, Tonya Smith: Present. 
 

1. Call to Order 
 

 
2. Acknowledgement of Visitors and Special Presentations 

 

 
1. Emergency Training: Principals 

 
2. Defining Excellence: Principals 

 
3. Finance Meeting Chuck Keller 

 
4. Other Items as Brought Before the Board & 
Consideration of Agenda 

 

 
5. Consensus Items Chair Kahle 

 
1. Previous Board Meeting Minutes Chair Kahle 

 
2. Approve Monthly Expenditures Chair Kahle 

 
3. Personnel Chair Kahle 

 
6. Discussion Items Chair Kahle 

 
1. Superintendent Update Chair Kahle 

 
1. Alternate Calendar for 2027-28: 

 

 
2. Facility Updates: 

 

 



2. Board Member Reports Chair Kahle 
 

7. Action Items Chair Kahle 
 

1. 2026-27 Handbooks: 
 

 
2. 2026-27 Superintendent Goals: Chair Kahle 

 
3. 2026-2028 Principal Contract: 

 

 
4. 2027-2030 Superintendent Contract: Chair Kahle 

 
8. Upcoming Meetings 

 

 
9. Adjourn 

 

 
 
 
 
 
 
_____________________________________  ______________________ 
Board Clerk       Date 
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