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BOARD RETREAT - WORK SESSION
Southwest Metro Dean Lakes Building, 4601 Dean Lakes Blvd, Shakopee, Minnesota 55379
9:00 AM Monday, August 9, 2021
MISSION STATEMENT:
“Expecting Excellence from Everyone, Every Day.”

1. Call to Order

2. 9:00-9:15 Light Breakfast

3. 9:15-9:45 Tour of Dean Lakes Facility Chair Kahle

4, 9:45-9:50 Overview of the Day: What we have done and
where we are going

5. 9:50-10:30 Where have we been - Review of the past five
years

6. 10:30-11:15 Where we are going - New Draft Mission and
Strategic Directions

7.11:15-12:00 Work we are going to be focusing on under
Our New Mission and Directions

8.12:00-12:30 Lunch

9. 12:30-1:30 Comparable Districts and Finances

10. 1:30-2:00 Professional Development & Return to School

11. Adjourn
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