John Bergs - Chuck Keller
Activities Director '] Business Director

Margot Hansen Angie Kahle
Director of Teaching & Learning PUBLIC SCHOOLS Student Support Services Director
Jeff Heine . Dorothy Koller
Buildings & Grounds Director Ryan Laager, Ed.D., Superintendent Community Education Director

ORGANIZATIONAL BOARD MEETING
District Office, 130 South Willow Street, Belle Plaine, MN 56011
6:00 PM Monday, January 6, 2020

MISSION STATEMENT:

“Expecting Excellence from Everyone, Every Day.”

1. Call to Acting Chair Kahle
Order:
Time:

Absent Members:

2. Election of 2020 School Board Officials: Acting Chair Kahle

1. Chair
2. Vice-Chair
3. Clerk
4. Treasurer

3. Acknowledgment of Visitors: Board Chair

4, Other Items as Brought Before the Board & Approval of Board Chair
Agenda:

5. Consensus Items: Board Chair

1. 2020 Official Depository

2. 2020 Official Newspaper

3. 2020 Official School Attorney

4. 2020 Mileage Reimbursement Rate

6. Action Items:
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1. ISD #716 Authorization Resolution

2. 2020 Regular Board Meeting Dates Dr. Ryan Laager
3. Organizational Structure Dr. Ryan Laager
4. Board Member Compensation Dr. Ryan Laager

7. Discussion Items:

1. Garage Progress:

2. Superintendent Update Dr. Ryan Laager

1. 2020-21 Calendar:

2. Teacher Professional Growth and Development

3. Media Specialist Update:

4. SEL Presentation at MSBA:

5. Vaping showcase at MSBA:

6. District Land Update:

8. Upcoming Meetings:

9. Adjourn: Board Chair

Board Clerk Date
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