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ORGANIZATIONAL BOARD MEETING
District Office, 130 South Willow Street, Belle Plaine, MN 56011

6:00 PM Monday, January 8, 2018

Our mission is to pursue excellence in academics, programming, and 
the social and emotional development of our students.  Fostering a culture of 

kindness, inclusion, and pride in ourselves, our school, and our community.

1. Call to 
Order:                                                                                         
Time:___________
                                                                                                              
   Absent Members:________________

Acting Chair O'Brien

2. Seating New Board Members & Oath of 
Office:

Acting Chair O'Brien

3. Election of 2018 School Board Officials: Acting Chair O'Brien

1. Chair

2. Vice-Chair

3. Clerk

4. Treasurer

4. Resolution Filling School Board Vacancy by 
Appointment:

5. Acknowledgment of Visitors: Board Chair

6. Other Items as Brought Before the Board & Approval of 
Agenda:

Board Chair

7. Consensus Items: Board Chair

1. 2018 Official Depository
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2. 2018 Official Newspaper

3. 2018 Official School Attorney

4. Establish Mileage Reimbursement Rate

8. Discussion Items:

1. Superintendent Update Dr. Ryan Laager

1. 2018-19 School Calendar: Dr. Laager

2. Community Center Update: Dr. Laager

3. Advertising Plan: Dr. Laager

2. Policy Review: Dr. Laager/Mr. Kreft

3. New Policy: Dr. Ryan Laager

9. Action Items:

1. ISD #716 Authorization Resolution

2. 2018 Regular Board Meeting Dates Dr. Ryan Laager

3. Organizational Structure Dr. Ryan Laager

4. Board Member Compensation Dr. Ryan Laager

10. Upcoming Meetings:

11. Adjourn: Board Chair

_____________________________________ ______________________
Board Clerk Date

7

9

17

19

25

26











Jul-18 Jan-19
M T W T F M T W T F No School (Holiday)
2 3 4 5 6 1 2 3 4 No School (Teacher Workshop Day)
9 10 11 12 13 7 8 9 10 11 22 Parent-Teacher Conferences
16 17 18 19 20 14 15 16 17 18 22 End of Quarter 
23 24 25 26 27 21 22 23 24 25
30 31 28 29 30 31 August

21-23 Professional Development Days
T-22S-22 24 New Teacher Workshop

Aug-18 Feb-19 27-30 Teacher Workshop
M T W T F M T W T F September

1 2 3 1 3 No School - Labor Day
6 7 8 9 10 4 5 6 7 8 4 School Begins 7-12
13 14 15 16 17 11 12 13 14 15 4-5 K-6 Conferences 9 am to 5 pm
20 21 22 23 24 18 19 20 21 22 6 School Begins K-6
27 28 29 30 31 25 26 27 28 October

T-7 S-0 T-20S-20 18-19 No School - MEA BreakEducation MN Conference
Sep-18 Mar-19 November

M T W T F M T W T F 2 End of 1st Quarter
1 21 No School -  Conference Give Back

3 4 5 6 7 4 5 6 7 8 K-6 Parent Teacher Conferences
10 11 12 13 14 11 12 13 14 15 7-12 Parent Teacher Conferences
17 18 19 20 21 18 19 20 21 22 22-23 No School - Thanksgiving Break
24 25 26 27 28 25 26 27 28 29 December

24-31 No School - Holiday Break
T-19S-19 T-17S-16 January

Oct-18 Apr-19 1 No School - Holiday Break
M T W T F M T W T F 2 School Resumes
1 2 3 4 5 1 2 3 4 5 18 End 2nd Q/1st Semester
8 9 10 11 12 8 9 10 11 12 February
15 16 17 18 19 15 16 17 18 19 Easter 7-12 Parent Teacher Conferences
22 23 24 25 26 22 23 24 25 26 March
29 30 31 29 30 K-6 Parent Teacher Conferences

22 End 3rd Quarter
T-21S-21 T-21S-21 25 No School -  Conference Give Back

Nov-18 May-19 25-29 No School - Spring Break
M T W T F M T W T F April

1 2 1 2 3 19 No School - Good Friday
5 6 7 8 9 6 7 8 9 10 May
12 13 14 15 16 13 14 15 16 17 27 No School - Memorial Day
19 20 21 22 23 20 21 22 23 24 30 Last student day, end of 4th Quarter
26 27 28 29 30 27 28 29 30 31 31 Teacher workshop

June
T-20S-19 T-22S-21 Graduation

Dec-18 Jun-19
M T W T F M T W T F Student Contact Day Summary
3 4 5 6 7 3 4 5 6 7 Quarter Summary
10 11 12 13 14 10 11 12 13 14 1st Quarter 42
17 18 19 20 21 17 18 19 20 21 2nd Quarter 45 8 teacher workshop days

24 25 26 27 28 24 25 26 27 28 3rd Quarter 45 2 days allotted for parent-teacher conferences

31 4th Quarter 42
T-15S-15 Total 174 Total teacher days: 184

Independent School District No. 716
http://www.belleplaine.k12.mn.us

District Calendar 2017-2018

DRAFT - Option 1

District Contact Information
District Office: (952) 873-2400
Chatfield Elementary: (952) 873-2401
Oak Crest Elementary: (952) 873-2402
Junior-Senior High: (952) 873-2403



M T W T F M T W T F No School (Holiday)

2 3 4 5 6 1 2 3 4 No School (Teacher Workshop Day)

9 10 11 12 13 7 8 9 10 11 13 22 Parent-Teacher Conferences

16 17 18 19 20 14 15 16 17 18 14 22 End of Quarter 

23 24 25 26 27 21 22 23 24 25
30 31 28 29 30 31 August

24 New Teacher Workshop

T-22 S-21 27-30 Teacher Workshop

September

M T W T F M T W T F 3 No School - Labor Day

1 2 3 1 4 School Begins 7-12

6 7 8 9 10 4 5 6 7 8 4-5 K-6 Conferences 12-8 on the 4th; 10-6 on the 5th

13 14 15 16 17 11 12 13 14 15 15 6 School Begins K-6

20 21 22 23 24 18 19 20 21 22 16 October

27 28 29 30 31 25 26 27 28
T-4 S-0 T-20 S-19 18-19 No School -Education MN Conference

November

M T W T F M T W T F 6 End of 1st Quarter

9 No School-TEacher Workshop

1 17 21 No School -  Conference Give Back

3 4 5 6 7 4 5 6 7 8 18 12/15 K-6 Parent Teacher Conferences

10 11 12 13 14 1 11 12 13 14 15 19 7-12 Parent Teacher Conferences

17 18 19 20 21 2 18 19 20 21 22 20 22-23 No School - Thanksgiving Break

24 25 26 27 28 3 25 26 27 28 29 December

24-31 No School - Holiday Break

T-19 S-19 T-16 S-16 January

1 No School - Holiday Break

M T W T F M T W T F 2 School Resumes

1 2 3 4 5 4 1 2 3 4 5 21 18 End 2nd Q/1st Semester

8 9 10 11 12 5 8 9 10 11 12 22 21 No School - Teacher Workshop

15 16 17 18 19 15 16 17 18 19 Easter February

22 23 24 25 26 6 22 23 24 25 26 8 No School - Teacher Workshop

29 30 31 29 30 7-12 Parent Teacher Conferences

11/14 K-6 Parent Teacher Conferences

March

T-22 S-21 T-21 S-20

22 End 3rd Quarter

M T W T F M T W T F 25-29 No School - Spring Break

1 2 7 1 2 3 23 April

5 6 7 8 9 6 7 8 9 10 24 19 No School - Good Friday

12 13 14 15 16 8 13 14 15 16 17 25 22 No School -  Conference Give Back

19 20 21 22 23 20 21 22 23 24 26 May

26 27 28 29 30 9 27 28 29 30 31 27 No School - Memorial Day

June

T-20 S-19 T-22 S-22 5 Last student day, end of 4th Quarter

6 Teacher workshop

M T W T F M T W T F 9 Graduation

3 4 5 6 7 10 3 4 5 6 7
10 11 12 13 14 11 10 11 12 13 14 Student Contact Day Summary

17 18 19 20 21 12 17 18 19 20 21
24 25 26 27 28 24 25 26 27 28 1st Quarter 43

31 2nd Quarte 43 8 teacher workshop days

T-15 S-15 T-4 S-3 3rd Quarter 43 2 days allotted for parent-teacher conferences

4th Quarter 45

Total 174 Total teacher days: 184

Quarter Summary

Nov-18

Jul-18 Jan-19
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May-19

Aug-18 Feb-19
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Independent School District No. 716
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District Calendar 2017-2018 

DRAFT - Option 2

District Contact Information
District Office: (952) 873-2400
Chatfield Elementary: (952) 873-2401
Oak Crest Elementary: (952) 873-2402
Junior-Senior High: (952) 873-2403
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299 STUDENT REPRESENTATIVE TO THE SCHOOL BOARD 
 

 

I. PURPOSE 

 

The school board recognizes its responsibility to develop educational policies that reflect 
the concerns of its constituency and the interests of students. A student representative on 

the school board provides a mechanism whereby the views, needs, and recommendations 

of students can be carefully considered in the development of policies and programs. 

Student representation on the school board is authorized in accordance with this policy. 

 

II. GENERAL STATEMENT OF POLICY 
 

A. Selection 

 

A student representative shall be selected from the student body of the Belle 

Plaine High School to serve on the school board. This student representative will 
provide student views and suggestions in regard to the development of 
educational policies and programs and will serve as an advisor to the school 
board. 

 

B. Eligibility 

 

The person selected from the student body shall be a member of the 10th, 11th, or 
12th grade classes during the selection period. 

 

C. Term 

 

The student representative shall serve for one calendar year beginning in January 

with the Organizational Meeting and ending on December 31
st

 of the same year. 
 

D. Election 

 

The superintendent and high school principal shall establish the date and method 
for selection within the guidelines of this regulation and submit the name of the 
appointee to the school board. 
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E. Duties 

 

1. The student representative shall attend all school board meetings and 
provide perspective, from the student point of view, to school board 
deliberations. 

 
 

2. If the selected student representative is unable to attend a meeting, the 
High School Student Council President shall serve as a temporary 
substitute if requested. 

 

3. The student representative will prepare for school board meetings by 

becoming familiar with agenda items and attached materials received prior 
to each school board meeting. 

 

4. The student representative shall participate in the regular school board 
orientation and any other in-servicing activities deemed appropriate by the 
Superintendent and/or Board Chair. 

 

5. The student representative shall attend applicable trainings and workshops 
as determined and recommended by the Superintendent and/or Board 
Chair. Transportation and applicable expenses will be paid for by the 
district. 

 

6. The student representative shall abide by the school board’s policies, rules 
of parliamentary procedure, and processes. 

 

F. Limitations 

 

1. The student representative shall not vote on issues before the school board. 

 
2. The student representative shall not receive compensation for serving on 

the school board. 

 

3. The student representative shall not be furnished or exposed to material 
and will not participate in discussions pertaining to the following: 

 

a. personnel matters or private personnel data; 

b. negotiation materials; 

c. land acquisition or sale information; 

d. items covered by the attorney-client privilege; 

e. private student data, including student discipline information. 
 

 

Legal References: 

 

Cross References: 















2018 Meeting Schedule 

Belle Plaine School Board 
 

January 8 Organizational Meeting 

January 22 Regular Board Meeting 

 

February 5 Board Work Session 

February 26 Regular Board Meeting 

 

March 19 Board Work Session/ Regular Board Meeting 
  

April 9 Board Work Session 

April 23 Regular Board Meeting 

 

May 14 Board Work Session - Special Meeting (Canvass Election) 

May 21 Regular Board Meeting 

 

June 11 Board Work Session 

June 25 Regular Board Meeting 

 

July 23 Regular Board Meeting 

 

August 13 Retreat 
August 27 Regular Board Meeting 

 

September 10 Board Work Session 

September 24 Regular Board Meeting 

 

October 8 Board Work Session (Columbus Day Observed) 

October 22 Regular Board Meeting 

 

November 12 Board Work Session 

November 26 Regular Board Meeting 

 

December 17 Regular Board Meeting/Truth in Taxation Hearing 

 

January 7 Organizational Meeting 

 

* Board Work Sessions begin at 6 p.m. 
* Regular Board Meetings begin at 6 p.m. and are preceded 

by a Finance Committee Meeting beginning at 5:30 p.m. 
* All meetings are held in the Board Room located on the second 

floor of the District Center at 130 S Willow Street, Belle Plaine, MN
 

 

Updated January 4, 2018 



 

 

2018 BELLE PLAINE SCHOOL DISTRICT ORGANIZATIONAL PLAN 

SCHOOL BOARD 

Superintendent 

Dist. Personnel 

Adm. Asst/ 

Communications Coordinator 

Kennedy & Graven 

Ratwik, Roszak &  

Maloney 

Booth Law Group LLC 

Eide Bailly 

Audit Firm 

Administrative Team 

Food Serv. 

Contractor 

Taher 

Transportation 

Contractor 

Stier Transp. 

Building & 

Grounds 

Director 

Business 

Director 

K-2 

Chatfield 

Principal 

 

Activities 

Director 

7-12 

Principal/Asst. 

Principal-CE Dir 

 

 

 

 

 

 

 

 

 

Cooks 

Secretary 

Special Ed 

Custodian 

Title I 

Media/Tech 

Teachers 

Counselor 

Para  -

Professionals 

 

Secretary 

Counselor 

Custodian 

Media 

Teachers 

Student Supp 

  Specialists 

Paras 

CE Personnel 

Secretary/ 

Coaches 

Advisors 

Advisory 

  Council 

 

 

Secretary 

Special Ed 

Custodian 

Title I 

Media/Tech 

Teachers 

Counselor 

Para  -

Professionals 

 

AP 

Payroll 

Insurance 

Student  

  Data Spec. 

Food 

  Service 

Transp. 

Custodians 

 

Contractors 

 

 

 

 

 

 

 

 

 

Bus 

Drivers 

 

STUDENT AND SCHOOL DISTRICT RESIDENTS 

STAFFING   PERSON   LOCATION  SUPPORT 

Superintendent   Dr. Ryan Laager  District Office  Kris Davis, Administrative Assistant 

Business Director   Chuck Keller  District Office  Amy Franck, Payroll/Human Resource, Kris Davis, Accounts Payable, Teri Kiewatt, Student Data Specialist 

Chatfield Elementary Principal  Kim DeWitte  Chatfield Elem. School Patti Edberg, Chatfield Elementary Secretary 

Oak Crest Elementary Principal  Dr. Liann Hanson  Oak Crest Elem. School Janis Buesgens, Oak Crest Elementary Secretary 

Junior-Senior High Principal  David Kreft  Jr.-Sr. High School  Jill Leonard, Jr.-Sr. High Secretary 

Assistant Principal/CE Director  Mindy Sparby  Jr.-Sr. High School  Jill Leonard, Jr.-Sr. High Secretary, Dorothy Saulsbury, CE 

Activities Director   John Bergs   Jr.-Sr. High School  Laurie Fogarty, Activities Secretary 

Special Services Director  Mary Mesler  District Center  Kelly Poppler, Special Services Secretary 

Curriculum, Assessment & Tech Director Margot Hansen  Jr.-Sr. High School  Sibel Dikman, IT Specialist & Jack Gernbacher IT Specialists  

Building & Grounds Director  Jeff Heine   Jr.-Sr. High School  Kris Davis, Adm. Asst., Chuck Keller, Business Director 

Communications Coordinator  Chelsea Hutchison  Jr.-Sr. High School   

Food Service Contractor  Taher/Julie Ahlbrecht  Jr.-Sr. High School  Kris Davis, Adm. Asst., Chuck Keller, Business Director 

Transportation Contractor  John Stier/Jim Koonst  District Center  Teri Kiewatt, Activities Secretary/Student Data Specialist, Chuck Keller, Business Manager 
SCHOOL BOARD COMMITTEE APPOINTMENTS 

 
Academic and Curriculum Advisory –     Administration Salaries –     

Bldg & Grounds –       Community Services –  

District Technology Committee –        Finance Committee – Committee of the Whole 

Insurance Committee –      Legislative & School for Equity In Education (SEE) –  

Licensed Salaries –       Meet and Confer –  

MSHSL Rep –       Non-Licensed Salaries –    

Public Relations –       SW Metro Educational Coop. –  

Transportation –       Wellness –       

  

Special 

Services 

Director 

Secretary 

Teachers 

Student 

Support 

  Specialist 

Paras 

C.,A., & 

Tech 

Director 

 

Teachers 

IT Staff 
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Oak Crest 

Principal 
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