John Bergs - Chuck Keller
Activities Director '] Business Director

Margot Hansen Angie Kahle
Director of Teaching & Learning PUBLIC SCHOOLS Student Support Services Director
Jeff Heine . Dorothy Koller
Buildings & Grounds Director Ryan Laager, Ed.D., Superintendent Community Education Director

SPECIAL BOARD MEETING
District Office, 130 South Willow Street, Belle Plaine, MN 56011
7:30 PM Thursday, August 13, 2015

Our mission is to pursue excellence in academics, programming, and
the social and emotional development of our students. Fostering a culture of
kindness, inclusion, and pride in ourselves, our school, and our community.

1. Call to Order:

2. Approval of Agenda: Chair Ludvik

3. Action Items:

1. Discussion and Determination of Superintendent: Chair Ludvik/Ed Waltman

2. Action to Enter Into Contract Negotiations with One Mike Ludvik
Candidate Finalist:

3. Review of Superintendent Contract Provisions Ed Waltman

4. Consideration to Authorize Chair Ludvik and Chair Ludvik
Consultant Ed Waltman to Negotiate a Contract with
Superintendent Finalist:

4. Upcoming Meetings:

5. Adjourn:
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